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Strategic Plan 
 

Theme I:  Student Learning and Growth

Create an academic environment that enhances opportunities for 
student learning and growth. 

 
 

 
 
Strategy  I.1   Provide faculty and students the technological tools needed 

 to improve access to and delivery of educational materials. 
 
Responsible Administrator:   Associate Vice President, Information Services &   
   Technology 
 
Activities a. Create or improve online tools and “How to” tutorials for faculty, staff 

 and students. 
     Assessing computer competency skills 
     Accessing and navigating online classes 
     Accessing instructor websites 
     Accessing and navigating online library materials 
     Accessing information about enrollment processes,  

     policies and procedures 
   
  Responsible Administrator:  Associate Vice President, Information  

  Services & Technology 
  Target Completion Date:  December 2011 

 
Progress to Date: 
 
ASSESSING COMPUTER COMPETENCY SKILLS 
Computer literacy has been and will continue to be addressed at the 
course level as well as the institutional level.  The Academic Senate 
created a computer literacy task force, which reports to both the 
Academic Senate and the General Education Committee.  The 
district has successfully integrated computer literacy into its degree 
requirements.  Not only does the district provide a computer literacy 
course to meet the computer literacy requirement, but also, the 
district provides the RU Ready student self-assessment tools that 
help students registered to take online courses understand the skill 
sets necessary to be successful.  The district has achieved a good 
deal of success in assessing and communicating computer 
competency skills necessary for student success. 
 
The Distance Education Committee has promoted successful 
teaching in an online environment by putting forward faculty 
guidelines that include computer competence, platform competence, 
and online pedagogy competence.  Those guidelines have been 
approved by the Academic Senate as well as by the Instructional 
Dean’s.   
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Shasta College will continue to offer methods and tools for students 
to assess their computing competence as well as provide courses, 
facilities and equipment for students to advance their skills. 
 
ACCESSING AND NAVIGATING ONLINE CLASSES 
•   Access to our online class system is linked directly off the 

campus homepage.  System requirements and “how to login” 
instructions are clearly displayed on both the Shasta College 
online information page and the system login page.   

•   The learning management system “Getting Started Student 
Guide” is linked directly off the login page and is located in the 
SC Online Resources block for every user. 

•   The learning management system “FAQ glossary” is linked 
directly off the login page and is located in the SC Online 
Resources block for every user.  The FAQ’s provide a way to 
browse/search by topic or keyword.    Video and printable 
tutorials are available inside the FAQ glossary as well. 

•   A sample course is provided for students to explore and test out 
typical course tools and their functionality. 

•   A full searchable knowledge base and tutorials on navigating our 
online learning management system are also available through 
our 24/7 helpdesk portal.  A link to our help desk portal is located 
on the Shasta College online information page, the system login 
page and in the SC Online Resources block for every user.  Our 
24/7 helpdesk portal also includes toll-free telephone access, 
online help ticket submission, and an online help “chat” capability. 

•   Faculty who have completed the campus required online system 
training have continued access to the training materials inside the 
Faculty Users Group.  This instructional review site contains all 
the training materials, learning tools, tutorials, and instructional 
resources available for our learning management system.  
Ongoing topic specific forums are located inside the group site so 
that users can continually collaborate on tools and best practices 
in the online system. New tips and training tools are placed inside 
the group site as they become available. 

 
ACCESSING INSTRUCTOR WEBSITES 
•   For 2010-2011, Faculty websites are housed within our learning 

management system.  All faculty websites are linked under the 
campus directory which is linked off the campus homepage.  
Links to faculty websites are placed wherever pertinent and can 
be saved as favorites. 

•   For the 2011-2012 year, Faculty websites will be migrated off of 
the Angel LMS as that platform will no longer be available 
beginning Summer 2011.  Alternate solutions are currently being 
considered. 

 
ACCESSING AND NAVIGATING ONLINE LIBRARY MATERIALS 
The Shasta College Library has done an excellent job developing 
and providing access to resource materials designed to aid those 
who use our library services in their pursuit of information and 
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knowledge.  The resources include Web links to frequently asked 
questions, resource wiki’s, tutorials, handouts, and videos on 
everything from how to find articles online to how to duplicate for 
language CDs.  The electronic resources are broad and extensive 
and include links to real time chat with reference librarians as well 
as telephone numbers when additional help is required.  The Library 
Web environment is available off the main Shasta College webpage 
and is available both on and off campus. 
 
ACCESSING AND USING AN EDUCATIONAL PLANNER 
In 2009, the District began implementing Datatel’s electronic ed-plan 
module.  Access to the electronic educational planner is handled 
through the MyShasta Web portal.  Shasta College counselors have 
access to electronic educational planning tools for all students.  
Through MyShasta, students have access to their own electronic 
educational plan at any time using a computer with Internet access.  
The District is continuing to expand the use of this tool and to 
provide additional resources in the form of tutorials and other 
guides.  Today, the system is fully functional but lightly used. 
 
 Shasta College also offers its “College and Career Planning 
System” which is powered by a product called “Kuder.”  The system 
is a comprehensive online resource designed to help individuals 
plan for their future.  The system allows high school and junior high 
students in our Tri-County area to learn about their interests, skills, 
and work values.  It also allows those individuals to carry that 
information forward and update it as they move on through college 
and onto their career.  The system allows each individual to build a 
personal career plan, explore occupational information, and plan for 
their career success.  The system includes college planning tools 
and resources, career planning resources, and financial aid 
information.  The system also links directly to MyShasta and other 
Shasta College resources. 
 
ACCESSING INFORMATION ABOUT ENROLLMENT 
PROCESSES, POLICIES AND PROCEDURES 
 
New this year, an online version of our campus Student Orientation 
has been created and piloted with a select number of students.  
Once the pilot project has been reviewed and refined it will be 
offered to a larger number of students and prospective students. 
When implemented in January of 2009, the new Shasta College 
web presence clearly focused on our students and prospective 
students.  The first five navigational menus on the home page are 
committed to the enrollment process of new, continuing, and 
returning students.  Since its implementation, additional resources 
have been added to the new Shasta College website including step-
by-step instructions for each phase of the matriculation process. 
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Comments: 
 
This activity is ongoing in nature and is subject to continuous 
improvements through each subsequent cycle.  Also, since the 
technology changes so rapidly and the tools that we use are 
constantly upgraded or replaced, all how-to documents or tutorials 
must not only be maintained for accuracy and freshness, but also 
completely replaced when new tools are deployed.  Also, where 
new functionality replaces historical practices (e.g. electronic ed 
plans), processes and procedures require appropriate modification 
for the new functionality to be useful.  Old habits (procedures) 
occasionally prove difficult to change. 

 

Strategy  I.2   Offer curriculum that is responsive to the needs of students and 
 the community. 
 
Responsible Administrator:   Vice President, Academic Affairs   
 
Activities d. Develop the concepts of sustainability and infuse them throughout 

the college community. 
  
  Responsible Administrator:  Instructional Deans 
  Target Completion Date: June 2011 
 

Progress to Date:   
 
EWD - Established numerous fee-based vocational instructional 
programs that provide alternate educational opportunities for the 
community. These programs are focused, short-term and target 
entry-level employment. A list of courses/program offerings can be 
reviewed at this link: http://www.adultedreg.com/shastacollege/  
 
ACSS - This strategic plan activity was presented to the faculty in 
the August 2010 Division meeting.  Division employees had many 
suggestions that are being implemented.  All ACSS employees are 
encouraged to submit their forms electronically.  All of the needed 
forms are linked on the Division’s home page for employee 
convenience.  The number of online course options has grown from 
the Fall of 2008.  More instructors are incorporating web-based 
access to course materials.  A workshop in clicker technology will be 
presented to faculty in April 2011.  This will save in paperwork, 
enhance student participation, give immediate feedback to students, 
and save the instructor time.  Two new AA-T majors have been 
developed and more are scheduled to follow.  The sustainability 
piece will realized when student persistence increases, students will 
finish majors in 60 units, and there will be no repeating of these 
classes when the student reaches the CSU. 
 
SLAM - Pamela Spoto and the Sustainability Committee continue to 
collaborate with the community in providing workshops and 
volunteer opportunities at the Community Garden.  Instructors 

http://www.adultedreg.com/shastacollege/�
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around campus are starting to get their students involved in this.  
For instance our Botany Students are encouraged to volunteer for 
extra credit.   Student from other areas are volunteering on 
Wednesday’s.   

 
The annual sustainability conference is taking hold as part of the 
campus culture.  Four instructors from the SLAM division are 
presenting.  Their students as well as others are being encouraged 
to attend.  Outside experts are also going to be presenting. This 
year’s conference is taking place on April 22nd

 
.   

HSUP - The health science program faculty in nursing and dental 
hygiene has for years been teaching concepts currently embedded 
in the concept of sustainability education. Such skills as critical 
thinking, systemic thinking, building partnerships and empowering 
people are routine components of nursing and dental curriculums. 
Furthermore, as the nursing and dental faculty have themselves 
internalized these skills and concepts, they use them in the campus 
community interactions and provide a model which helps infuse 
these skill throughout the college. 
 
Comments: 
 
HSUP - While, the faculty teaches and models these sustainability 
skills, the concept of sustainability development has yet to be 
formally introduced. I plan to work with this concept during program 
and division meetings during the coming year, bringing a fuller 
awareness of the importance of sustainable development and 
highlighting the skill of envisioning an improved health care system 
and college community. 

 
 
Strategy  I.3   Develop services and retention strategies to increase the rate  
  at which students successfully complete their academic goals.  
 
Responsible Administrator:   Vice President, Academic Affairs 
 
Activities  a. Provide training to faculty and staff on effective student retention  
   strategies. 
 
   Responsible Administrator:  Associate Vice President, Human  
     Resources & Dean, Enrollment Services 
   Target Completion Date:  December 2010 
 

Progress to Date:   
 

Planned and scheduled Flex Day training opportunities that offer 
solutions in retaining students – On Course in Fall, 2010 and Spring, 
2011.  Offered 3 one-hour workshops during Fall, 2010 semester 
and Spring, 2011 to full-time faculty and adjuncts on programs to 
support student learning (G.I.F.T.S.) 
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Comments: 
 
None 
 

 
Activities  b. Investigate a system to assess student readiness for online class  
   participation, and implement it if appropriate. 
  
 Responsible Administrator: Dean, Extended Education  
 Target Completion Date:  December 2010 
 

Progress to Date:   
 
In Feb 2009, a tentative timeline was developed to achieve ADA 
compliance which included a review of existing online courses. In 
Apr 2009, a course validation checklist was developed and in May 
2009, 75 courses were reviewed for compliance using assistive 
technologies.  Individual results were distributed to the respective 
faculty member and offered assistance for remedying violations.  In 
Aug 2009 and Jan 2010, a FLEX workshop “Dare to Care” was 
presented to provide ADA compliance training for faculty.  In Dec 
2009, captioning services were made available to all faculty, and 
ADA-related material was added to the “Instructor Resources and 
Tools” link of the Distance Education web site.  
 
Using materials compiled in 2008, an ad hoc committee of the DEC 
was formed in Nov 2009.  Since that time, the committee has 
identified primary ‘obstacles’ affecting or impeding student 
readiness, and identified possible solutions which will be further 
investigated during Spring 2010 by members of the committee.  
 
In Dec 2009, retention and success rates for Internet based 
students over the past three years was reviewed and revealed a 5-
10% lesser (although improved) rate than their face-to-face 
counterparts. 
 
In Spring 2010, the DEC ad hoc committee identified direct (e.g., 
applicability of curriculum, instruction, technology enhancements) 
and indirect (e.g., student services) factors influencing student 
readiness.  The committee recommended two actions: development 
of a first class assignment template (developed by two DEC faculty 
members) that could be easily adapted to each Internet-based 
course that would reinforce the requisite skills required to 
successfully complete the course; and development of a 'welcome' 
letter sent to students registering in an Internet-based course 
describing the necessary skills and encouraging students to 
voluntarily complete a 'readiness assessment.' 
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The first class assignment template should be available for faculty 
adoption within the new LMS in Fall 2011.  The welcome letter to 
students will be implemented in Fall 2011. 
 
In addition, several other steps are being taken to improve retention 
and success in the online environment.  DEC created an electronic 
newsletter to disseminate information for distance education faculty.  
An online orientation (as part of the matriculation process) is 
currently being tested for adoption in 2011-12.  Similar to the 
existing 'early alert' system for the traditional student, an online early 
alert procedure is being considered.  The DE attachment to the 
Course Outline of Record was revised to more clearly identify the 
technological tools and address accessibility issues related to ADA 
and Section 508 compliance during the course approval process. 
"Dare to Care" training continues to be made available to all faculty 
and academic deans.  During the investigation of an existing 
"readiness" assessment for students from another institution, a 
similar assessment was discovered for faculty interested in teaching 
online and will be made available in 2011-12. 
 
In the absence of the campus' researcher, retention and success 
rates of Internet-based students were not reviewed during 2010-11.  
Working with the researcher in Summer 2011, the format from which 
to more accurately measure online success and retention will be 
finalized.  Data will be compiled and reported in 2011-12 for the 
current and previous year. 
Comments: 
 
The change in LMS, coupled with plans described above, will result 
in improved student readiness and validated by comprehensive 
data. 
 
Target Completion Date was originally set for December 2010.  
Revised completion date is June 2012. 

 
 

d. Work with regional public transportation agencies to help students 
 travel to and from the college campuses for classes and activities. 
 
 Responsible Administrator: Vice President, Administrative Services  
 Target Completion Date:  June 2010 
 

Progress to Date: 
 
Complete (and in progress) 
 
Comments: 
 
An agreement with RABA was negotiated and implemented in which 
students who purchased Student Activity Cards could ride free on 
RABA for the Spring 2011 term. The ASB funded the $15,000 paid 
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to RABA for this service. This was a trial period.  Talks are 
underway to review the possibility of extending the program or a 
version of the program. 
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Theme II:  Quality Staffing

Attract, retain and develop excellent employees. 

  
 

 
 
Strategy II.1 Implement strategies to attract a diverse pool of highly qualified 

applicants for all employment opportunities. 
 
Responsible Administrator:  Associate Vice President, Human Resources 
 
Activities  a. Develop and implement a plan to enhance the recruitment and  
   interview process for hiring faculty, staff and administrators. 

 
 Responsible Administrator:  Associate Vice President, Human  
  Resources  
 Target Completion Date:  June 2011 
 

Progress to Date:   
 
The Faculty and Staff Diversity Committee has continued its efforts 
to identify applicable recruiting resources, and updating the "Guide 
to Employee Selection" handbook for Search Committees. Meetings 
were held in the Spring and Fall, 2010. 
 
Regular training is offered to search committee members in 
accordance with applicable legal requirements.  Training sessions 
were offered in November, 2010, February, 2011, and April, 2011, 
to prepare employees to serve on search committees. 
 
Comments: 
 
 None 
 
 

Strategy II.2.  Provide all employees with a wide range of training and   
  development opportunities to foster their professional growth. 
 
Responsible Administrator: Associate Vice President, Human Resources 
 
Activities a. Implement training and develop manuals for classified staff to  
  standardize processes across offices for like jobs, duties, and  
  functions. 
 

 Responsible Administrator: Associate Vice President, Human  
  Resources  
 Target Completion Date:  June 2011 
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Progress to Date:   
 
Periodically, the Invest in Our People Committee surveys employee 
groups to identify professional growth needs.  The first survey was 
distributed in Fall, 2009 with follow up and evaluation after Flex Day 
offerings were completed. 
 
Professional growth activities were offered during the Flex Days for 
Fall, 2010 and Spring, 2011 that reflected institutional priorities 
toward a student centered environment.   
 
The SLO Coordinator planned a series of noon workshops (3 per 
semester) for adjunct and full-time faculty to identify Great Ideas for 
Teaching Students (G.I.F.T.S), and On Course. 
 
Classified employees were surveyed in April, 2011, to identify their 
interest in workshops offered during Classified Employee 
Appreciation Days, 2011.  This year's theme is "Be Aware, Take 
Care.  Safety is no Accident!" 
 
During 2009-10, grant funding was identified to add to the funding 
allocated to faculty and staff.  As a result, additional revenue 
allowed the District to continue offering funding at $500 per full-time 
employee for participation in professional growth activities,  The 
funding allocation is $150 for part-time employees.  Over 140 
employees participated in professional growth activities amounting 
to almost $40,000 in allocations. 
 
The Invest in Our People Committee expects to receive grant 
funding sources to add to  this year’s professional growth allotment 
of $40,000. 
 
Administrators are offered specialized training through the legal firm 
Liebert, Cassidy, Whitmore (LCW).  Half-day workshops for 2010-11 
included "Managing Performance Evaluation," "Frequently Used 
Education Code Sections," "Exercising Management Rights," and 
"Sustaining Discipline." 
 
Two other legal workshops were provided to Administrators:  
"Brown Act and Agendas" and "Records Retention." 
 
 
Comments: 

 
 None
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Theme III:  Fiscal Integrity

Ensure the maintenance of the District’s fiscal integrity. 

 
 

 
 
Strategy III.1 Create improved efficiencies through continual evaluation and  
  revision of existing college/district processes.  
 
Responsible Administrator: Vice President, Administrative Services  
 
Activities b. Implement the following features of the Datatel system: 
     Degree Audit 
     Budgeting, including purchase orders/requisitions/approvals 
     Leave Accounting and Time Entry 
     Reporting Tools 
 
   Responsible Administrator:  Associate Vice President,   

      Information Services & Technology 
   Target Completion Date:  December 2011 

 
Progress to Date: 
 
DEGREE AUDIT 
The implementation of the degree audit system within Datatel began 
with the 2007-2008 academic catalog.  All degree and certificate 
programs for that year have been implemented within Datatel.  That 
year was used as the starting point for the degree audit system and 
both the 2008-09 and 2009-10 years have been built within the 
system.  General Studies, University Studies and CSU requirements 
have been entered for the 2008-09 and 2009-10 years. 
 
There is still more work to be done, but Admissions has started 
using the degree audit system on a limited basis.  The work yet to 
be completed should be done by the end of Summer 2011.  
Counselor training and degree audit availability to students via 
MyShasta is estimated to be completed in Fall 2011. 
 
BUDGETING, INCLUDING PURCHASE ORDERS, 
REQUISITIONS, AND APPROVALS 
Use of the Datatel Budget Module was put into production in June of 
2008 and has been used for two full Budget development cycles.  
Online approvals via Datatel began final testing in January 2010 and 
were put into full production mode in March 2010.  The use of online 
approvals of Requisitions and the resulting creation of Purchase 
Orders has been quite successful. 
 
LEAVE ACCOUNTING AND TIME ENTRY 
Implementation of Leave Accounting was completed in May 2009 
for Full time Faculty, Administrators, and Classified groups.  
Expanded reporting including quarterly reports, Annual Report of 
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Vacation Balances and Cost, and monthly reports of employees at 
maximum for vacation leave was completed in early 2010.  
Programming for tracking and reporting Comp Time was recently 
completed, but has not yet been implemented by the Payroll Office. 
 
Time entry (electronic versus paper) is still in the planning stages 
 
REPORTING TOOLS 
For three years, Shasta College licensed the Cognos suite of tools 
for modeling and delivering reports.  Some reports and queries were 
developed, but the tool was deemed to be too complicated, 
expensive, cumbersome and hard to use; the District made the 
decision to discontinue the licensing.  However, the SQL databases 
created for use with the Cognos solution were a good starting point 
for us to build upon.  The technology department developed SQL 
databases for: 
•   Weekly FTES (full-time equivalent student) and enrollment 

analysis reports 
•   Instructional productivity (XWFR) report which is designed to 

measure weekly student contact hours per full-time equivalent 
faculty (WSCH/FTEF) 

•  Section longitudinal data storage and reporting. 
 
To replace the Cognos solution it was determined that Microsoft 
SQL Reporting Tools would be a good product to explore.  The tools 
were installed and have been in use for over a year, but the use of 
the tool is still in its infancy.  In addition, we are utilizing a number of 
other readily available products for reporting; MS Excel, MS Access 
and some “home grown” web based reporting tools. 
 
While many reporting solutions have been identified, the underlying 
data structure from which to report is the most important piece.  We 
have made excellent progress in developing a structure in SQL 
suitable for reporting.  The IT department along with the Research 
Office will be collaborating in the development of a Data Warehouse 
from which the District will be able to utilize the data for decision 
making and ad-hoc queries. 
 
Comments: 

   
None 
 

Activities c. Purchase Scheduler 25 to link with Resource 25. 
 

Responsible Administrator:  Vice President, Academic Affairs 
Target Completion Date:  August 2011 
 
Progress to Date: 
 
There has been no progress due to budgetary constraints.  Thus, 
further investigation into the program's utility is not taking place. 
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Comments: 
 
At this point, we are questioning whether we really need the 
Scheduler 25 program, or not.  However, spending the time on that 
question is moot as long as the current budget situation remains as 
it is. 

 
 
Activities d. Re-establish the Environmental Resources Committee. 

 
• Provide training for staff on ways to strengthen sustainability 

college-wide. 
• Formalize a college plan related to sustainability. 

   
Responsible Administrator: Vice President, Administrative Services 
Target Completion Date:  January 2011; Committee, September 
2009 

 
Progress to Date: 

 
Complete 

 
Comments: 
 
This committee, now called the Sustainability Committee, was 
established in the fall of 2009 and currently is an active committee. 
See the following website for evidence: 
http://www.shastacollege.edu/sustainabilitycommittee/ 

 
 
Strategy  III.3 Maintain a balanced budget with adequate reserves. 
 
Responsible Administrator: Vice President, Administrative Services  
 
Activities  a. Develop and implement a college-wide equipment replacement  
   plan. 

 
 Responsible Administrator: Vice President, Administrative Services 
 Target Completion Date:  June 2011 
 

Progress to Date: 
 
In Progress 
 
Comments: 
 
The Facilities Planning Committee was tasked with this coordinating 
this activity in the late fall of 2010.  Preliminary discussions are 
underway, but a new, realistic Target Completion Date is June of 
2012. 
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Theme IV:  Community Connection

Build a connection with the community that fosters awareness, 
excitement and appreciation of Shasta College. 

 
 

 
 
Strategy  IV.1 Promote Shasta College through local organizations, the media  
  and a user-friendly website.    
 
Responsible Administrator: President  
 
Activities a. Expand participation of college employees on community boards 

and committees, and in clubs and activities.  Examples include 
Shasta Forward, Rotary clubs and Chambers of Commerce. 

 
  Responsible Administrator: President  
  Target Completion Date:  June 2010  
 

 Progress to Date: 
 
Committee member and current vice-chair of the Shasta Public 
Libraries Citizens Advisory Committee. 
 
Comments:   
 
None 
 

 
 b. Increase and improve the college’s public presence through a 

variety of media, including FaceBook, MySpace, radio, television, 
and print. 

 
  Responsible Administrator: Public Information Officer 
  Target Completion Date:  June 2010 
 
 Progress to Date: 
 

The Shasta College Library created a Facebook page in August 
2010, and regularly posts information regarding library services and 
items of interest. 

 
 Comments:   

 
None 

 
 
Strategy  IV.2 Develop opportunities to increase community involvement with  
  Shasta College, and Shasta College involvement with the   
  community. 
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Responsible Administrator: Vice President, Academic Affairs  
 
Activities  a. Develop and maintain a central calendar of District activities for 

easy reference by the college community and the general public. 
  
 Responsible Administrator: Vice President, Administrative Services  
 Target Completion Date:  December 2010 
 

Progress to Date: 
 
In progress 
 
Comments: 
 
Several offices are now using Resource 25 to coordinate booking 
facilities and rooms throughout the District.  We are not yet ready for 
a calendar to be viewed by the general public, but have a calendar 
for internal use that went live in 2010 (at http://ifs/ ).  Staff members 
responsible for coordinating room use can view reports 
electronically to assist in planning events and schedules. 
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Theme V:  Positive Campus Climate

Create a positive college environment geared toward employee and 
student satisfaction. 

 
 

 
 

Strategy V.1 Create a strong sense of trust and community for all    
  students and employees.  
 
Responsible Administrator: President  
 
Activities a. Increase recognition activities and events for faculty and staff. 
 
  Responsible Administrator: Associate Vice President, Human  

   Resources 
  Target Completion Date:  December 2010 
 

Progress to Date:   
 
The Invest in Our People (IIOP) Committee makes efforts to 
recognize faculty and staff for their many contributions.  In May 
2010, the Committee planned “Day of the Teacher" recognition with 
a lunch time reception in the Quad.  Students were asked to identify 
their favorite teachers by writing notes.  In addition, posters were 
distributed around campus to acknowledge the "Educator of the 
Year" and newly tenured faculty members. 
 
During the fall Flex day, 2010, the IIOP Committee kicked off the 
year with the "Got ?s" theme as an identifiable brand and visibility in 
responding to student questions.  It was also a way to build 
camaraderie among employees.  The first Friday of the month was 
reserved for faculty and staff to get together to visit and make 
connections. During spring, 2011, the IIOP Committee offered 
refreshments on campus for the first Friday get-togethers. 
The IIOP Committee continues to support workshops and 
opportunities that recognize Classified staff during Classified 
Employee Appreciation (CEA) Days.  The recognition ceremony and 
celebration are held annually in May.    
 
The IIOP Committee encourages participation in the Administrative 
Academy and may provide financial support for activities. 
At the beginning of each school year, during fall Flex day, new 
employees are introduced to the campus through a video shown in 
the College Theatre.  New employee photos are also shared on line 
on the Human Resources section of the web site. 
 
Comments: 
 
None 

 



Shasta College 2009-2012 Strategic Plan – Spring 2011 Update 
 

Page 17 of 18 
 

 c. Produce and disseminate a staff directory with pictures   
  both online and hard copy formats. 
 
  Responsible Administrator: Associate Vice President, Human  
    Resources 
  Target Completion Date:  December 2010 
 

Progress to Date:   
 

The IIOP Committee has encouraged introduction of new 
employees at the beginning of each school year through a video 
shown in the College Theatre.  New employee photos are also 
shared at the Human Resources section of the Shasta College web 
site and continue to be updated throughout the year.  At one time, it 
was the Committee's intent to prepare a printed directory with 
photos of all employees.  However, budget considerations and the 
lack of photos from all campus employees have resulted in this 
effort  being delayed beyond the expected completion date of 
December, 2010.  The College is currently in the process of hiring a 
Web Specialist, and efforts to update the College web site are 
expected to change.  Consideration of a directory will continue to be 
explored. 
 
Comments:   

 
 None 

 
Strategy V.2 Provide sufficient resources for pleasing and sustainable   
  buildings and grounds.  
 
Responsible Administrator: Vice President, Administrative Services  
 
Activities c. Indentify potential future opportunities for “green” or sustainable 

 buildings and designs. 
 
  Responsible Administrator: Vice President, Administrative Services  
  Target Completion Date:  December 2010 
 

Progress to Date: 
 

Complete (but always in progress) 
 

Comments: 
 
Recently completed major projects include designs that are well 
above requirements (e.g., the Learning Resource Center, the 
Tehama Campus buildings, and the HSUC are all significantly more 
energy efficient than required by regulations).  The completion of the 
Solar Field in May of 2010 means that approximately 36% of our 
annual electricity need is now generated cleanly.   
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Progress Reporting Timeline 
 
 

As the strategic plan is implemented, the responsible administrator for each strategy will 
prepare written progress reports, and a final report, for each activity that supports the 
strategy.  The reports will be submitted to the College Council for review and evaluation.  
The content of the reports will include progress to date and, if applicable, clear 
identification of reasons for any potential/actual variance from the projected completion 
date and/or scope of the activity. 
 
 

 
Due Dates 

May 2010 – Progress Report   
 
May 2011 – Progress Report   
 
May 2012 – Final Report 
 

 
 
 
 


	Theme I:  Student Learning and Growth
	Create an academic environment that enhances opportunities for student learning and growth.
	Strategy  I.1   Provide faculty and students the technological tools needed  to improve access to and delivery of educational materials.
	Strategy  I.2   Offer curriculum that is responsive to the needs of students and  the community.
	Strategy III.1 Create improved efficiencies through continual evaluation and    revision of existing college/district processes. 
	Strategy  IV.1 Promote Shasta College through local organizations, the media    and a user-friendly website.   
	Responsible Administrator: Vice President, Academic Affairs 
	Activities  a. Develop and maintain a central calendar of District activities for easy reference by the college community and the general public.
	Strategy V.1 Create a strong sense of trust and community for all      students and employees. 
	Strategy V.2 Provide sufficient resources for pleasing and sustainable     buildings and grounds. 


