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Strategic Plan 
 

Theme I:  Student Learning and Growth 
 

Create an academic environment that enhances opportunities for 
student learning and growth. 

 
 
Strategy  I.1   Provide faculty and students the technological tools needed 

 to improve access to and delivery of educational materials. 
 
Responsible Administrator:   Associate Vice President, Information Services &   
   Technology 
 
Activities b. Designate funds for technology asset replacement such as “smart” 

 classroom technology, computers in student labs and instructor 
 workstations. 
 
 Responsible Administrator:  Associate Vice President, Information  
                Services & Technology 
 Target Completion Date:  December 2009 
 

Progress to Date:   
 
Background – In the spring of 2007, as part of the district’s 2007–
2010 Technology Plan, the district embarked on a pilot project to 
purchase replacement computers for full-time faculty members as 
part of a one-time bulk purchase of 72 computers.  Prior to that time, 
technology asset replacement for classrooms, student labs and 
instructor offices was decentralized.  Older assets were replaced 
through a cascade style of replacement.  New assets were 
purchased via departmental general operating budgets or 
specialized funds in a decentralized fashion.  The assets that were 
replaced were then cascaded down wherever appropriate. This 
cascade style of replacement is not only labor-intensive, but also 
virtually guarantees that some of our district constituents would 
never receive a new computer. 

 
The pilot project successfully showed significant cost savings 
through volume discounts, efficiencies in purchasing, receiving and 
deployment, as well as significant labor savings by having not only 
newer units requiring fewer repairs, but also by having the ability to 
use a single image on a large block of identical computers.  The 
success of this initial endeavor has been expanded to include a 
centralized budget specifically for technology refresh and the 
centralized coordination of technology purchases through the use of 
bond funds, Perkins funding, state instructional equipment funding, 
and other grant funding.  The technology department has developed 
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refresh schedules for classroom and office computers using both 
new purchases and cascading processes. 

 
Progress – Since the development of the Shasta College Strategic 
Plan in early 2009, and in response to this plan, the district has 
expanded the refresh process to include video projectors in smart 
classrooms and workgroup printers for faculty and staff.  Using 
general fund Technology Refresh dollars, State bond dollars, District 
bond dollars, grants, and state instructional equipment funds, the 
technology department has been able to purchase 376 new 
computers to replace aging ones, 17 replacement video projectors 
including one large venue video projector for the Shasta College 
theater, 30 replacement workgroup printers, and the replacement of 
the Burney interactive television instructional environment. 

 
This represents a major and significant positive step for Shasta 
College.  The bulk purchase of computers not only reduced the 
price per unit, but also has allowed for a greater consistency in the 
standard model of computer deployed.   That consistency will 
reduce maintenance and support costs through a broader 
implementation of standards.  Also significant is the standardization 
of video projectors, which allows for the use of standard mounts, 
standard bulbs, and standard remote controls.  The cost of printing 
is significant for Shasta College.  By introducing workgroup printers 
into areas and offices that previously only had personal printers 
(where each individual has their own printer at their desk), the 
District expects to experience a significant reduction in the cost per 
page to print. 
 

Strategy  I.2   Offer curriculum that is responsive to the needs of students and 
 the community. 
 
Responsible Administrator:   Vice President, Academic Affairs   
 
Activities b. Offer more alternative schedules, such as short-term and weekend 

classes. 
  
 Responsible Administrator: Instructional Deans  
 Target Completion Date:  January 2010 

 
Progress to Date: 

 
Most all of the divisions are offering more short term classes, with 
some weekend offerings as well.  Some of that effort has been 
hindered by the budget situation and the elimination of sections. 
 
A number of courses have been moved to Community Education’s 
fee-based program to meet student needs, since the college is 
already over cap on funded FTES. 
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More courses are being converted to online and hybrid in order to 
help meet student demand for convenience. 
 

c. Biennially review emerging trends in higher education and 
 industry; respond by creating appropriate curriculum and 
 delivery to support the trends. 
  
 Responsible Administrator: Instructional Deans  
 Target Completion Date:  December 2010  
 

Progress to Date: 
 
CTE programs have regular meetings with advisory committees in 
order to keep current with changing industry standards and 
demands, including changing the content of existing programs and 
creating new programs.  Budget constraints have diminished the 
college’s ability to adequately respond to those needs, though. 
 
Transfer and GE programs and classes use attendance at 
workshops to remain current in academic disciplines as they 
change.  Other, more specialized areas like GIS and Engineering, 
also use advisory committees to stay current. 
 
Basic skills areas, as per the Basic Skills Initiative and college plan, 
have a built-in review and implementation of effective practices. 

 
 
Strategy  I.3   Develop services and retention strategies to increase the rate  
  at which students successfully complete their academic goals.  
 
Responsible Administrator:   Vice President, Academic Affairs 
 
Activities  a. Provide training to faculty and staff on effective student retention  
   strategies. 
    
   Responsible Administrator: Associate Vice President, Human  
     Resources & Dean, Enrollment Services  
   Target Completion Date:  December 2010 
 

Progress to Date:   
 
Invited SLO Faculty Coordinator to participate in Invest in Our 
People Committee meetings starting in Fall, 2009. 
 
Hired Student Success Coordinator effective Fall, 2009. 
 
Planned and scheduled Flex Day training opportunities that offer 
solutions in retaining students – On Course in Fall, 2009 Flex Day. 

 
Scheduled “On Course” training – 2-day workshop - Spring, 2010 – 
approximately 50 faculty participated. 
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This activity is now part of the Dean of Enrollment Services goals. 

b. Investigate a system to assess student readiness for online class 
 participation, and implement it if appropriate. 

  
 Responsible Administrator: Dean, Extended Education  
 Target Completion Date:  December 2010 
 

Progress to Date:   
 
In Feb 2009, a tentative timeline was developed to achieve ADA 
compliance which included a review of existing online courses. In 
Apr 2009, a course validation checklist was developed and in May 
2009, 75 courses were reviewed for compliance using assistive 
technologies.  Individual results were distributed to the respective 
faculty member and offered assistance for remedying violations.  In 
Aug 2009 and Jan 2010, a FLEX workshop “Dare to Care” was 
presented to provide ADA compliance training for faculty.  In Dec 
2009, captioning services were made available to all faculty, and 
ADA-related material was added to the “Instructor Resources and 
Tools” link of the Distance Education web site.  

 
Using materials compiled in 2008, an ad hoc committee of the DEC 
was formed in Nov 2009.  Since that time, the committee has 
identified primary ‘obstacles’ affecting or impeding student 
readiness, and identified possible solutions which will be further 
investigated during Spring 2010 by members of the committee.  
 
In Dec 2009, retention and success rates for Internet based 
students over the past three years was reviewed and revealed a 5-
10% lesser (although improved) rate than their face-to-face 
counterparts. 
 
Comments:   
 
The possible change in LMS may result in improved student 
readiness. 

 
c. Implement ways to improve the ability of students to acquire or 
 access textbooks and/or other instructional materials. 
  
 Responsible Administrator: Capital Outlay and Special Projects  
  Analyst  
 Target Completion Date:  June 2010 

 
Progress to Date:  
  
The Textbook Committee, consisting of the following members: 
 

 Heather Wiley, Faculty and Student Senate Faculty Advisor; 
  Sean Randall, Follett Bookstore Manager; 
 Debbie Parisot, Administrative Rep; 
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 Classified Staff, Robin Darcangelo and Myra Urbanski 
 Academic Staff, Lauren Hollingsworth, Robb Lightfoot,  
  Tom Glass and Carolyn Salus-Singh; 

 Student Representatives, David Mumpfield, Dan Kinney and 
   Whitney Nielsen 

 
have been actively working with faculty, staff and students to 
increase awareness of textbook and learning materials selection as 
these are a fundamental portion of the student academic success.  
The goal is to make books and materials as affordable as possible 
so that the students have the tools necessary to develop their 
talents and to achieve their academic goals. 
 
The Higher Education Opportunity Act was designed to reform the 
higher education system so that it operates in the best interests of 
students and families in an effort to make college more affordable 
and accessible.  The act contains a specific provision on textbooks 
which goes into effect on July 1, 2010.  The provision requires 
publishers to provide faculty with the price of a book, copyright date 
history, substantial content revisions, and alternate formats, along 
with the prices of those alternates.  These things are required by the 
act to support the ability of faculty to make informed decisions about 
their course materials.  The main goal will drive efforts in course 
material transparency as well as joint efforts to help control the 
costs of education.  The Act encourages institutions and bookstores 
to explore cost-saving programs.  With this goal in mind, the 
textbook committee and the Bookstore have worked together to 
implement several new programs starting in Fall 2010. 
 
Booklook™, designed by Follett Higher Education Group to assist 
in the compliance of online course materials information as required 
by the Act is currently available to Shasta College students at the 
time of exploration and/or registration for classes.   
 
In addition to this transparency goal, the District and Follett have 
been working on joint efforts to help control the cost of education.  
Specifically, the District has been chosen to pilot the Rent-A-Text 
program starting Fall 2010.  This program will offer tremendous up-
front savings to the student customers – on average, over 50% 
savings vs. the cost of purchasing a new book. 

 
An eBook is a digital version of the printed textbook, and are usually 
priced at about ½ of the print price.  Although some eBooks are 
simply a replica of the printed page, others offer enhanced options.  
For instance, CafeScribe™ allows students to share documents, 
notes and insights with other students on campus or around the 
world.  The can subscribe to others’ notes, form online study 
groups, and access instructor comments.  The Textbook Committee 
has been working with the faculty to let them know about the many 
different options available for their students.  The Textbook 
Committee has been working on methods to make the faculty more 
informed on this method of delivery. 
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On August 20, 2010, the Student Senate, lead by Whitney Nielsen, 
student representative will have the first BookSwap held in many 
years.  The plan is to setup a venue where students can meet and 
trade materials in hopes of saving each party in monetary value as 
well as helping the environment by recycling texts. 
 
Comments: 
 
With the support of the District, Textbook Committee and Student 
Senate, the faculty will become more aware of the need for 
awareness of the materials they are requiring their students to 
obtain for educational success. 

 
d. Work with regional public transportation agencies to help students 
 travel to and from the college campuses for classes and activities. 
 
 Responsible Administrator: Vice President, Administrative Services  
 Target Completion Date:  June 2010 
 

Progress to Date: 
 
We have partnered with RABA to help market bus service within the 
greater Redding area and the twice daily route to the intermountain 
region.  We are exploring the possibility of helping finance free 
transportation on RABA buses with an active student activity card 
(through an increase in student activity fees). 

 
f. Improve the dissemination of information about programs and 
 services available to students throughout the District. 
 
 Responsible Administrator: Public Information Officer  
 Target Completion Date:  December 2009 
 
 Progress to Date:   
 

 The web front page has been improved, providing: 
 

• Centralized event information 
• Clearer and simpler access to web pages 
• Easier access to the catalog and class schedules for 

student use 
• One-click access to college success workshops 
• One-click access to transportation options 
• One-click access to late-starting classes 

 
We actively partnered with RABA (Redding Area Bus Authority) on 
marketing bus service to Shasta College students. 
 



Shasta College 2009-2012 Strategic Plan – Spring 2010 Update 
 

Page 7 of 23 
 

The District worked diligently on strengthening its partnership with 
College Options, to provide information about our college programs 
to high school students in our region. 
 
We increased dissemination of information about Shasta College to 
middle and high school students through our GEAR UP and TRIO 
programs. 

 
g. Expand the use of the Communication Management System in 
 Datatel. 
 
 Responsible Administrator:  Associate Vice President, Information  
    Services & Technology  
 Target Completion Date:  December 2009 
 

Progress to Date: 
   
In the beginning of 2009, Shasta College used Communications 
Management to send emails from: 
 

• Technology 
• Security 
• Admissions 
• Student Services (Financial Aid) 

 
These email communications were used to notify students of 
technology surveys, crime statistics, registration confirmation, class 
cancelations or Student Welcome Day.  

 
Financial Aid used Communications Management to notify enrolled 
students that specific documents were still needed in order to 
complete the student’s financial aid processing.  
 
Financial Aid exported the communications management 
documents to a mail merge process and produced hard copy letters 
that were then mailed to each student.  

 
The two primary challenges with the above processes were; the 
accuracy of the student’s contact information, and the timeliness of 
the notification.  In addition to these concerns, some email service 
providers viewed Shasta College bulk emails as undesirable “spam” 
that was blocked from the students’ inboxes.  To address these 
issues, the My Shasta system was enhanced with a ‘Change My 
Address” function that allows students to update their contact 
information (including their email address). Technology also 
addressed the issue of the email service providers blocking Shasta 
College emails as “spam” by contacting each company. The final 
issue, that of timeliness of information, has been confirmed as a 
limitation of this system. When an email is sent to several thousand 
students, the processing time can be greater than an hour. In some 
cases this prevents immediate notification of important campus 
events.  To address this and other communications management 
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system limitations, the district has implemented the “AlertU” System 
or emergency notification, and The SARS call notification system for 
notifying students of counseling appointments, orientations, and 
scheduled assessment tests 

 
Communications Management is currently used by the following 
offices: 

 
Technology 
Security 
Admissions 
Student Services 
Career and Transfer Center 
Business Office 
President’s Office 
Distance Education 
Financial Aid 
Human Resources 
DSPS 
EOPS 

 
The above offices are primarily using the email functionality of 
communications management to notify students and staff of a variety 
of topics. Financial Aid is continuing to use the communications 
management process to send “missing information” hardcopy letters 
to students to help them complete their financial aid packets and 
secure or maintain their financial aid.  The logical next steps include 
the expanded use, at the recipient level, of the code history for 
document tracking.  Implementing this means that the district will 
have an electronic record within Datatel of the documents sent to 
each student including the date and method of delivery. 

 
Strategy  I.4   Ensure that accreditation standards are met at the highest level, 

including a sustained effort for SLO and SAO implementation, 
assessment, and evaluation for improving student learning, 
program development, and college planning. 

 
Responsible Administrator: Vice President, Academic Affairs  
 
Activities a. Provide SLO/SAO training to newly hired faculty and staff. 

  
 Responsible Administrator: Associate Vice President, Human  
  Resources & SLO Administrative  
  Co-Chair  
 Target Completion Date:  August 2010 
 

Progress to Date:   
 
In conjunction with the SLO Faculty Coordinator, offered Flex Day 
SLO/SAO training during Fall, 2009, and Spring, 2010. 
 
Continuing to measure effectiveness of assessment efforts.  
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Comments: 
 
In the future, offer SLO training activities through online delivery and 
other modalities including the use of tutorials. 

 
b. Establish a permanent Accreditation Steering Committee to direct 
 and monitor the institution’s efforts to maintain accreditation 
 standards. 
 
 Responsible Administrator: Accreditation Liaison Officer(s)  
 Target Completion Date:  August 2009 
 

Progress to Date:   
 

The Accreditation Steering Committee was formalized during the 
2009-10 school year with the establishment of Accreditation 
Steering Committee Bylaws, committee membership comprised of 
twelve to Thirteen (12-13) Members. 

 
• 1-2 Liaison Officers 
• 4 Managers 
• Instruction  
• Student Services  
• Administrative Services  
• Research  
• 3 Faculty 
• Transfer/AA 
• Non-instructional  
• 2 Classified Staff 
• 1 Confidential Classified 
• 1 Student 

 
The current membership consists of the following individuals: 

 
Brad Banghart – Liaison Officer 
William Cochran – Liaison Officer 
John Livingston – Co-Chair 
Sandra Hamilton Slane – Co-Chair 
Sue Brix 
Debbie Goodman 
Catherine Jackson 
Doug Manning 
Deb Parisot 
Ralph Perrin 
Lisa Stearns 
Ramon Tello 
Eli Worden - Student 
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Due to personnel changes, the following vacancies will need  to be 
filled for 2010-2011 

 
Manager – Research 
Classified Confidential 
Student 

 
The committee engaged in numerous meetings to define the 
structure, and identify the accreditation self study committee 
structure to meet the established timeline to develop and finalize the 
2011 accreditation self study. The meeting dates were as follows: 

 
September 2, 2009 
November 11, 2010 
January 25, 2010 
February 23, 2010 
March 24, 2010 
April 26, 2010 

 
On October 8th, 2009 the Members of the Accreditation Steering 
committee along with other college faculty, staff, and administrators 
participated in a one-day training session entitled Preparing for 
Institutional Self Study.  The presenters were executives from 
WASC. 

 
Several notices were sent during December and January from 
President Gary Lewis to recruit participants for committee 
leadership and membership. The Accreditation Steering Committee 
reviewed the names of participants and oversaw the process of 
assigning them to committees for each Standard as chairpersons or 
members. The committee members will be responsible to assist in 
the initial read of the various standards, sub-standard responses 
and ensure the process is in keeping with the established timeline 
for completion, and formal submittal. 

 
c. Review the job duties of the SLO Coordinator; move the data  
 collection and reporting functions to the Office of Institutional 
 Research. 
 
 Responsible Administrator: Vice President, Academic Affairs  
 Target Completion Date:  June 2009 
 

Progress to Date: 
 
This activity was completed on time.  The job duties were reviewed 
and revised in the spring of 2009. 

 
Comments: 
 
There may be further changes to the job duties as the college 
moves forward in the SLO process, and with personnel changes. 
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Theme II:  Quality Staffing  
 

Attract, retain and develop excellent employees. 
 
 
Strategy  II.2 Provide all employees with a wide range of training and 

development opportunities to foster their professional growth. 
 

Responsible Administrator: Associate Vice President, Human Resources 
 
Activities  b. Increase staff development opportunities and identify alternative  
   sources of funding. 

 
 Responsible Administrator: Associate Vice President, Human  
  Resources  
 Target Completion Date:  June 2010 
 

Progress to Date:   
 
Annually, the Invest in Our People Committee surveys employee 
groups to identify professional growth needs.  The first survey was 
distributed in Fall, 2009. 
 
Professional growth activities were offered during the Spring, 2010 
Flex Day that reflected institutional priorities toward a student 
centered environment. 
 
Several Flex Day training programs used online training tutorials in 
response to requests. 
 
The SLO Coordinator planned a series of noon workshops for part-
time and full-time faculty to identify Great Ideas for Teaching 
Students (G.I.F.T.S). 
 
Committee meetings for Classified Employee Appreciation Days, 
2010 are underway to identify professional growth activities that 
promote wellness, and to stimulate creativity and innovation. 
 
Efforts are under way to identify work groups that can serve as 
mentors in support of technology changes.  Web site development 
is one area of assistance. 
 
Annually, revenue sources are evaluated to determine the feasibility 
of modifying financial allocations.  For the 2009-10 school year, the 
funding for participation in professional growth activities was raised 
from $350 to $500 per full-time employee and from $100 to $150 for 
part-time employees. 
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A collaborative effort was made to offer On Course training to 
Shasta College faculty in January, 2010, by leveraging resources of 
the Invest in Our People Committee and the Basic Skills initiative.   
The Invest in Our People Committee expects to receive grant 
funding sources to offset this year’s professional growth 
expenditures. 
 
Fall, 2010 Flex Day activities are being planned that are responsive 
to the survey needs identified. 
 
Comments: 
   
Efforts will be made to collaborate regionally with other agencies 
and institutions of higher education to maximize resources. 
 
Efforts will continue to assess and develop “just in time” training 
options that respond to user group needs. 
 
Additional training will be provided to allow the College to become 
an On Course institution. 
 
Efforts will be coordinated to identify alternative funding sources in 
support of professional growth offerings. 

 
c. Train managers on the performance evaluation processes. 
  
 Responsible Administrator: Associate Vice President, Human  
  Resources   
 Target Completion Date:  December 2009 
 

Progress to Date:   
 
During March, 2009, two performance evaluation workshops were 
provided for managers.  One was a live version in association with 
other local public employers.  The other was an on-line version for 
community colleges.  Both were offered through the Legal firm of 
Liebert-Cassidy-Whitmore (LCW). 
 
The District’s membership with LCW allows for periodic training on 
specialized leadership techniques and their application to 
performance evaluation processes.  In the spring of 2010, four 
specialty workshops were provided. 
 
Comments:  
  
Solicit and monitor feedback to improve evaluation outcomes. 
 
Offer future workshops on performance evaluations. 
 
Continue membership with LCW for management training. 
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d. Implement a program for developing leaders from within the 
 college. 
 
 Responsible Administrator: Vice President, Academic Affairs 
 Target Completion Date:  August 2009 
 

Progress to Date: 
   
This activity was completed on time.  An Administrative Academy 
program was developed in the spring for 2008.  This new concept 
was tested over the 2008-2009 academic year by forming a BETA 
group.  From that testing process, a revised and improved Academy 
program was developed.  Formal implementation of the Academy 
began in the Fall of 2009 with 6 participants.  A second cohort has 
been selected and is scheduled to start the program in the fall of 
2010. 

 
Comments: 
 
There may be further changes to the Academy as the program is 
assessed and improved.  One outcome of the initial assessment 
was to make a second year available to the completers of the first 
year.  The second year’s focus is on further learning through 
leadership activities and/or internships. 
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Theme III:  Fiscal Integrity 
 

Ensure the maintenance of the District’s fiscal integrity. 
 
 
Strategy III.1 Create improved efficiencies through continual evaluation and  
  revision of existing college/district processes.  
 
Responsible Administrator: Vice President, Administrative Services  
 
Activities d. Re-establish the Environmental Resources Committee. 

 
• Provide training for staff on ways to strengthen 

sustainability college-wide. 
• Formalize a college plan related to sustainability. 

   
Responsible Administrator: Vice President, Administrative Services 
Target Completion Date:  January 2011; Committee, September 
2009 

 
Progress to Date: 
 
The Sustainability Committee was established during the fall, 2009 
semester (see the Sustainability Committee website 
www.shastacollege.edu/sustainabilitycommittee).  A constitution and 
bylaws were passed and this participatory committee is well 
underway to meet the goal of strengthening the emphasis on 
sustainability throughout the District (see the mission and goals of 
the committee outlined below). Regular meetings are taking place 
with various ad hoc committees formed to provide leadership and 
focus to various aspects of promoting sustainability on campus.  
Examples of these efforts include improved recycling efforts on 
campus, exploration of integrating sustainability across the 
curriculum, and collecting data on historical use of various 
resources in order to provide evidence of the district’s attempts to 
curb its impact on our environment. 

 
e. Centralize budgets for software used in more than one area to allow 

for better coordination of purchasing. 
 
 Responsible Administrator: Associate Vice President, Information  

 Services & Technology  
 Target Completion Date:  February 2010 
 

Progress to Date:  
  
This is a very challenging activity and one that has required an in-
depth analysis of the problem we are attempting to resolve as well 
as an analysis of the options available to us for its resolution.  First, 
nearly all institutional software budgets have been centralized within 

http://www.shastacollege.edu/sustainabilitycommittee
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the General Fund and are under the control of the Technology 
department.  Categorically funded departments and activities, 
including grant funded activities, maintain their own software 
budgets and will continue to do so. 
 
The primary exception within the General Fund is the Library 
Automation software (e.g. SIRSI, Print Vending) which is budgeted 
and paid for out of the Library Services department.  The argument 
is that this specialty software is used primarily by the Library staff 
and secondarily by Library patrons doing research or printing.  
Library Services works very closely with the Technology department 
to insure that the software is appropriately licensed, updated, and 
maintained.  Incidental specialty software for individual or 
instructional use is budgeted for and purchased from the 
appropriate Divisional or Departmental accounts. 
 
Categorically funded activities, like matriculation, also have specialty 
software (e.g. SARS Grid, SARS Call, CCCApply) that is used 
primarily by the Matriculation staff and students but not by the rest 
of the institution.  Some Grant activities also have specialty software 
needs that are budgeted within the Grants themselves. 
 
Taking all of that into consideration, the centralization of budgets will 
continue as appropriate within the general fund.  Beyond that, 
however, the centralization of authorization to purchase software, 
regardless of originating budget will continue to be expanded.  This 
expansion of the authority of the technology department is being 
handled through an alteration of the purchasing process for 
software.  Requisitions for the purchase of software (object code 
578000) are not to be turned into purchase orders by the business 
office without authorization from the technology department.  This 
additional step forces the issue of communication and allows for the 
review of software purchases by the individuals who will be installing 
and maintaining the software. 
 
 

Strategy  III.2 Engage in activities designed to increase the funding available to 
the college.  

 
Responsible Administrator: Vice President, Administrative Services  
 
Activities a. Improve data collection/analysis in Career/Technical areas through  
  an online Perkins survey to enhance receipt of Perkins funds. 
 

Responsible Administrator: Director, Research and Planning   
Target Completion Date:  June 2010 

 
Progress to Date:   
 
In early 2009, the District assigned resources to develop an “online” 
VTEA eligibility questionnaire to be completed through the 
registration process.  The VTEA screen via MyShasta went in to 
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production in May of 2009 for the Fall 2009 registration cycle.  A 
change was made to the survey at the beginning of 2010 to include 
the new Migrant Worker element.  The District continues to collect 
data at point of registration (online only) and through the more 
traditional in-class survey.  Each approach has its limitations.   
 
The paper survey is intrusive to CTE class time and the instructors 
for those courses have requested the elimination of this data 
collection approach.  Where the paper survey has a high response 
rate, it still misses as significant number of CTE students who 
register in person and not online.  Of the 1750 CTE students that did 
not register online, the paper survey identified 825 eligible 
individuals and missed 615 individuals altogether. 
 
The online questionnaire is currently only completed by students 
registering online.  Online registration through Fall 2009, ranged 
between 65-70% utilization.  Beginning Spring 2010, that utilization 
dropped to about 60%.  This is believed to be related to the change 
in fee structure; as we now require students to pay immediately 
(within 24 hours of registration) or they get dropped their unpaid 
courses.  This change may have prompted more students to register 
in person.  Be that as it may, we are now experiencing roughly 40% 
of our students registering in person and therefore missing the 
online questionnaire. 
 
Our next steps include exploring capturing the paper survey at the 
time of in-person registration and hence capturing VTEA eligibility 
information on 100% of our registered students and therefore 100% 
of our student taking CTE courses.  Our next opportunity to 
implement this is solution will be during Spring 2011 registration. 

 
Comments:   
 
The success of this initiative will depend largely on the institution’s 
willingness to change existing procedures within the registration 
cycle. 

 
 
Strategy  III.3 Maintain a balanced budget with adequate reserves. 
 
Responsible Administrator: Vice President, Administrative Services  
 
Activities  c. Explore the possibility of “roll-over” budgets for specific line items to  
   encourage frugality in spending. 

 
 Responsible Administrator: Vice President, Administrative Services 
 Target Completion Date:  June 2010 
 

Progress to Date: 
 
Analysis of this possibility has been put on hold due to the effects of 
the State’s budget crisis.  
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Theme IV:  Community Connection 
 

Build a connection with the community that fosters awareness, 
excitement and appreciation of Shasta College. 

 
 
Strategy  IV.1 Promote Shasta College through local organizations, the media  
  and a user-friendly website.    
 
Responsible Administrator: President  
 
Activities a. Expand participation of college employees on community boards 

and committees, and in clubs and activities.  Examples include 
Shasta Forward, Rotary clubs and Chambers of Commerce. 

 
  Responsible Administrator: President  
  Target Completion Date:  June 2010  
 

 Progress to Date:   
 

The President’s Office sent out a request to staff asking them to let 
us know what community service they perform and very few 
responses were received.  The community services were featured 
and are explained in Item V.1b. 

 
 b. Increase and improve the college’s public presence through a 

variety of media, including FaceBook, MySpace, radio, television, 
and print. 

 
  Responsible Administrator: Public Information Officer 
  Target Completion Date:  June 2010 
 
 Progress to Date:   
 

Some of these efforts have been suspended due to increased 
enrollment and lack of funding, resulting in cutting of marketing 
budgets.  Some options were not attempted due to how staff-
intensive they are and due to social networking problems that have 
not been resolved (FaceBook, MySpace).   

 
 
Strategy  IV.2 Develop opportunities to increase community involvement with  
  Shasta College, and Shasta College involvement with the   
  community. 
 
Responsible Administrator: Vice President, Academic Affairs  
 
Activities  a. Develop and maintain a central calendar of District activities for 

easy reference by the college community and the general public. 
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 Responsible Administrator: Vice President, Administrative Services  
 Target Completion Date:  December 2010 
 

Progress to Date:   
 

Several temporary and permanent staff changes occurred near 
during 2009 which have poised the District to make solid progress 
on this activity over the next six to nine months.  Resource 25 is a 
key program for implementing a District-wide calendar of non-
instructional events, as all events of this type must be scheduled 
through the Use of Facilities process.  Full implementation of 
Resource 25 may allow automatic updating of a District event 
calendar that can be linked to the District website.  A goal has been 
set to have this fully evaluated during 2010. 

 
b. Form a President’s Community Advisory Committee. 
 
 Responsible Administrator: President  
 Target Completion Date:  December 2009 
 

Progress to Date:   
 

The decision was made to utilize the Foundation Board and their 
Regents as the Community Advisory Committee.  The Foundation 
Board and their Regents currently is at approximately 50 members.  
Their/our first meeting will be in August 2010. 

 
 c. Develop a schedule of open houses, tours, activities, and events to 

promote community involvement, collaboration, and familiarity with 
college programs and services. 

 
  Responsible Administrator: Vice President, Student Services  
  Target Completion Date:  June 2010 
 

 Progress to Date: 
 
This is an ongoing activity for Student Services where all deans and 
directors plan and conduct activities year-round. For example, 
February 2010 was designated as “Shasta College Information 
Nights” featuring booths showcasing college programs and services 
at all District locations. Orientations, campus tours, various club 
activities and events such as Welcome Day and 8th Grade Career 
Day, and Cash for College are also a few examples of recurring 
activities. 
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Theme V:  Positive Campus Climate 
 

Create a positive college environment geared toward employee and 
student satisfaction. 

 
 

Strategy V.1 Create a strong sense of trust and community for all    
  students and employees.  
 
Responsible Administrator: President  
 
Activities a. Increase recognition activities and events for faculty and staff. 
 
  Responsible Administrator: Associate Vice President, Human  

   Resources 
  Target Completion Date:  December 2010 
 

Progress to Date:   
 
Work with the Invest in Our People (IIOP) Committee to recognize 
faculty and programs that reflect the institutional priorities of a 
student centered environment.  Plans are underway to identify 
activities in May 2010 for “Day of the Teacher” that will recognize 
faculty for their contributions. 
 
Continue to support programs that recognize and honor staff such 
as Classified Employees Days.  Committee members are working to 
prepare activities and recognition during April and May, 2010. 
 
The IIOP Committee encourages participation in the Leadership 
Academy and has indicated its willingness to provide financial 
support for various activities.  In March, 2010, the IIOP Committee 
gave support to allowing classified employees the opportunity to 
participate. 
 
Comments: 
   
Future efforts include coordinating dialogue with other participatory 
committees to identify recognition activities and events. 
 
Future efforts may include connecting with emeritus faculty and staff 
to maintain a presence in the College community. 
 
Provide activities that will improve communications across campus 
and build a sense of community among departments. 

 
 b. Produce college publications that highlight contributions to the 

 community from students, faculty, staff, and administrators. 
 
  Responsible Administrator: Public Information Officer  
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  Target Completion Date:  June 2010 
 

Progress to Date:   
 

The District produces fewer and fewer publications due to students 
getting their information on-line and budget cuts to marketing and 
advertising.  Some of the methods employed in the last two years 
have been: 
 

• Emails highlighting what our instructors have been doing in 
addition to their class time (example attached) 

• We ran emails congratulating our staff who completed (and 
have been accepted into) the Administrative Leadership 
Academy 

• Partnered with Mercy Medical Center in showcasing 
MMCR Volunteer Janice Kirkpatrick, through our Worksite 
Learning Program.  Sent press releases, resulting in a 
newspaper feature story. 

• Developed a recent flyer for a Service Learning 
presentation on our campus by Humboldt State University. 

• Have a dedicated web page to the Community Teaching 
Garden, which is run completely by staff, student, and 
community volunteers 

 
 c. Produce and disseminate a staff directory with pictures   
  both online and hard copy formats. 
 
  Responsible Administrator: Associate Vice President, Human  
    Resources 
  Target Completion Date:  December 2010 
 

Progress to Date:   
During the last two school years, the Human Resources Office and 
the President’s Office have begun collecting digital photos of new 
employees.  Those photos have been posted online at the 
beginning of the school year.  
 
Comments:   
 
As more photos of new and current employees are collected, plans 
are to develop an online directory with photos. 
 
If feasible, consideration will be given to creating a hard copy 
directory with employee photos for dissemination across campus. 

 
d. Reinstate and publish the Dean’s List of students. 
 
 Responsible Administrator: Vice President, Student Services  
 Target Completion Date:  June 2010 
 



Shasta College 2009-2012 Strategic Plan – Spring 2010 Update 
 

Page 21 of 23 
 

Progress to Date: 
 
Progress on schedule with Dean of Enrollment Services. 

 
 

Strategy  V.2 Provide sufficient resources for pleasing and sustainable 
buildings and grounds.   

 
Responsible Administrator: Vice President, Administrative Services  
 
Activities a. Enhance the physical image of the college through signs, flags, 

attractive entrances, etc. 
 
  Responsible Administrator: Director, Physical Plant  
  Target Completion Date:  June 2010 
 

Progress to Date:   
 

Through a cooperative effort by many individuals and groups on 
campus, a new Veterans Memorial Grove on the north end of the 
Quad was designed and built through volunteer and community fund 
raising efforts.  This grove was dedicated through a well publicized 
community event in the fall of 2009.  Other campus beautification 
efforts include installation of a light for the Quad’s flag pole in order 
to allow the flag to fly 24 hours a day in the Quad.  New flags were 
also purchased for the front entrance.  The multi-year project of 
repainting all the short outdoor light poles around campus has been 
completed. 

 
c. Identify potential future opportunities for “green” or sustainable 
 buildings and designs. 
 

Responsible Administrator: Vice President, Administrative Services  
Target Completion Date:  December 2010 
 
Progress to Date:   

 
The library is currently in the middle of the remodel process.  At this 
time plans for a coffee bar are on hold, as staffing concerns 
combined with remodel dollars make the feasibility of having such a 
service in the doubtful. 

 
 

Strategy  V.3 Develop a culture of innovation that encourages new ideas and  
  cultivates a vibrant intellectual setting. 

 
Responsible Administrator:  Vice President, Academic Affairs 
 
Activities  a. Bring people together to generate innovative ideas that will benefit 

the College and District. 
 

 Responsible Administrator: Vice President, Student Services  
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   Target Completion Date:  June 2010 
 

Progress to Date:   
 

Progress on the schedule in collaborating with the Dean of Students 
using the “Appreciative Inquiry Method.” The groups participating to 
date include: Student Services Council, 2/1/10, Administrative 
Council, 2/18/10, and Student Senate, 3/26/10. The Vice President 
of Student Services and the Dean of Students will approach other 
participatory groups, identify common themes, and submit results 
accordingly. 

 
  b. Establish incentives for ideas that benefit the college. 
 
   Responsible Administrator: President  
 Target Completion Date:  June 2010 

 
Progress to Date:   
 
Staff Development funding was increased – both the overall budget 
and the per-person amount.  During budget cuts, the President 
protected this dedicated funding. 
 
Classified Employees Appreciation Days are held with workshops 
and an awards ceremony.  The following awards are presented: 

 
• Creative Genius 
• Morale Builder 
• Employee of the Year – the Employee of the Year is the 

California flag bearer at commencement and is included in 
the Platform Party Dinner with the Governing Board. 

 
Last year’s Excellent Educator of the Year is this year’s Standard 
Bearer at commencement.  This year’s Excellent Educator of the 
Year is the commencement speaker.  They are both included in the 
Platform Party Dinner with the Governing Board and were formally 
congratulated by the Governing Board at their respective Board 
Meetings. 
 
The President has supported the LLN (Latina Leadership Network) 
and next year the District will host the Statewide LLN Conference. 
 
This is the second year of the Administrative Leadership Academy.  
The first cohort was honored at the May Board Meeting, with 
introductions and certificates and the second cohort was introduced. 
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Progress Reporting Timeline 
 
 

As the strategic plan is implemented, the responsible administrator for each strategy will 
prepare written progress reports, and a final report, for each activity that supports the 
strategy.  The reports will be submitted to the College Council for review and evaluation.  
The content of the reports will include progress to date and, if applicable, clear 
identification of reasons for any potential/actual variance from the projected completion 
date and/or scope of the activity. 
 
 
Due Dates 
 
May 2010 – Progress Report 
 
May 2011 – Progress Report 
 
May 2012 – Final Report 
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