
Shasta College SLO Committee Scope of Work – 2023-2024 

Student Learning Outcome Committee goals: 

1. To provide guidelines and standards for the implementation of the SLO Cycle at the 
course, degree, certificate, and institutional level. 

2. To provide resources in support of the SLO process and to assess needs for additional 
campus-wide resources in support of the SLO process, making recommendations and 
requests, as appropriate. 

3. To initiate campus-wide communication on the SLO process, including dissemination of 
information as well as interactive dialogue. 

4. To research and make recommendations on the inclusion of SLOs into institutional 
decision-making processes. 

 

Goal # Project 
objectives 

Description Tasks Persons 
responsible 

Deliverables 
and Deadlines 

Goal 1 
(a) 

Update websites LORC 

SLOC 

Make sure they 
are accurate 

Kylee 
Jeff 
Fran 

March 30, 2024 

Goal 1 
(b) 

Update Learning 

Outcomes 

Handbook 

Revise LOH for 
accuracy  
 
 
 

SLO Committee 
Review 
Meet 
Discuss 
Revise 
Approve 
Take to AS 

Kate 

Desiree 

Andrew 

Stacey 

Finalize 

Handbook 

(website) 

March 30, 2024 

 

 

Goal 2 Improve faculty 

reporting of 

SLOs, PLOs, and 

ISLOs 

a. Improve data 
dashboard 
b. Improve 
coordination and 
planning in areas 
for which SLOs 
will be assessed 
for CIPR 
 

a. Work with IR 
b. 19 programs 
from CIPR 2022-
24 

Stacey 
Kari 
Kate 
Kylee 

a. Faculty data 
dashboard for 
SLOs 
b. Assessment 
plans for each 
program in CIPR 
March 31, 2024 

Goal 3 
(a) 

Let's make 

learning visible 

Work with 2022-
23 CIPR faculty 
to develop 
assessment 
plans 

Work with 
Faculty 
Coordinators 
Work with Ed 
Tech 

Tom 
Kate 
Will B.  

Outcome data 
for all sections 
May 15, 2024 
 
 
 
 
 
 

Goal # Project 
objectives 

Description Tasks Persons 
responsible 

Deliverables 
and Deadlines 



Goal 3 
(b) 

Educate and 

inform faculty 

Provide 

additional 

modules in 

Canvas: 

• PLOs 

• Curriculum 

Mapping 

• 3 Rules for 

Rubrics 

• Changing SLOs 

Focus new 
modules on gaps 
like curriculum 
maps. Share 
with New 
Faculty 
Academy and 
PRC 
 
 

Katie 

Tom 

Kate 

Kari 

 

10 stand-alone 
modules worth 
2 hours of 
PD/Flex. 

Goal 3 
(c) 

Fall SLO Flex Day November 20,  
9-12,  
2 workshops 

CIPR 2023-24 
1. Program 
Learning 
Outcomes in 
Canvas 
2. CIPR 2022-23 
Setting up data 
tracking for 
ongoing 
improvement 

Kate 
Kari 
Will 

3 hours 
Outcomes flex 

Goal 3 
(d) 

Spring Flex Day TBD by FEC   February 9 

1-hour flex 
Goal 3 
(e) 

Fall Welcome 
Back Day 

3 Rules for 
Rubrics 

50-minute 
presentation 

Kate 
Kari 

2 sessions 
8/12/23 

Goal 3 
(f) 

October CIPR 
workshop 

Curriculum 
Mapping 

90-minute 
workshop 

Kate 
Kari 
Will 

October 20, 1-
2:30 

Goal 4 Make SLO, PLO, 

ISLO data 

meaningful for 

faculty 

Align with 

Program Review 

Assist faculty in 

revising SLO 

statements, 

Curriculum 

Maps, etc. 

Assist faculty in 

locating data 

sources 

 

 
Attend PRC 
Serve on Silver 
Teams and 
Green teams 
 

Fran 
Sonia 
Katie 
Pam 
Andrew 
Kylee 
Kate 
Desiree 
Jeff 
Tom (green) 
Will 
Kari 

Everyone on SLO 
participates in 
CIPR and 
attends 
celebration in 
April 

 


