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A Message from the President . . .

Dear Colleague:

It is with great pleasure that I present to you the summary of the 
2005-2007 Shasta College Strategic Plan.  This plan was adopted 
by our Board of Trustees on June 22, 2005.  The plan is the result 
of a year of meetings, research, and discussions that included 
students, staff, faculty, and administrators.

This plan will guide our efforts for the next two years.  Initiatives 
have been adopted with appropriate action plans, dates of 
completion, and sources of funding.  I hope this reference will be 
useful to you.

It was very diffi cult to schedule a time for committee meetings 
that worked for all participants.  Several people stood the course 
throughout the year.  I want to thank those individuals who 
participated and had their voices heard.  As we move forward 
toward the next version of this plan, we will be hearing from outside 
sources representing the communities we serve and including their 
needs in our planning efforts.

If you have any questions concerning the plan, I would appreciate 
hearing from you.

Sincerely,

Mary E. Retterer
Superintendent/President
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College Vision
Shasta College’s vision is to cultivate a passion for learning, stimulate 
critical thinking, and inspire public service and responsible citizenship.

We value
All people • Our Earth • Community

Integrity • Creativity • Curiosity
Compassion • Service

Lifelong learning

Mission Statement

Shasta College’s mission is to provide the knowledge and skills to succeed.

College Goals

Shasta College’s goals are:

 1.  To promote student learning and success;
 2.  To strengthen our infrastructure;
 3.  To build community;
 4.  To invest in our people. 

Planning Context

The planning process took place within the context of the College’s 
mission, vision, values, and institutional goals.  These were revisited 
by the participants and revitalized through an open process and much 
forethought.  The fi nal product was embraced because it was felt that 
these would be remembered easily and followed by all.
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Shasta College Plan 2005-2007

This two-year plan gives direction to Shasta College for the fi scal years of 2005 
through 2007.  The plan concentrates on the institutional goals, developed through a 
cooperative process involving many people from across the College community.  The 
goals are:

 • Promote student learning and success
 • Strengthen our infrastructure
 • Build community
 • Invest in our people

These goals drive the initiatives and specifi c actions the College will use to focus its 
efforts for the next two years.  The length of this plan is limited to two years because 
the needs of our students and our community are ever-changing and Shasta College 
is committed to meeting these changing needs.

Each of these goals contributes to the overarching purpose of improving student 
learning outcomes.  While the fi rst goal focuses primarily on activities directly affecting 
this outcome, the other goals of infrastructure, community, and investment in our own 
people contribute by enhancing the learning environment.  A good place to work is  a 
good place to learn!

The College wishes to acknowledge and thank those who gave time and talent to help 
this plan take shape.  Due to scheduling and other confl icts, some were present for 
only a short time and some were present at each and every meeting.  The broad base 
of input was essential and we look forward to continuing this input, as we restructure 
this plan and generate the next plan.
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Institutional Student Learning Outcome
Upon completion of a course at Shasta College, a student will be able to 
demonstrate increased knowledge or skills relative to the learning objectives 
of that particular course.

Planning Context



Process

The planning process began October 7, 2004, with a meeting open to 
all who were interested.  There were several individuals in attendance, 
including faculty, staff, students, and administrators.

As a starting point, the group focused on revisiting the institutional Mission, 
Vision, Values, and Goals.  The resulting plan supports the Goals, which, 
in turn, support the institutional Mission, Vision, and Values.  Small groups 
met to brainstorm and make recommendations for these areas, with the 
tentative results leading to consensus in December.

In January 2005, the planners broke into four separate teams that went 
to work on the four College Goals.  Initiatives and action plans were 
developed, timelines were set detailing how the strategies would be 
accomplished, and the process of refi ning began.

The Planning Committee presented a draft version of the plan to the 
Board of Trustees in March, gathering their reactions, feedback,  and 
suggestions.  Comments from members of the Board of Trustees and 
members of the College’s shared governance structure likewise provided 
feedback and suggestions.

The fi nal plan serves as a road map to guide institutional activity, budgeting, 
and general direction for the coming two years through June 30, 2007. At 
that time, the plan will be revisited, updated, and renewed. The plan will be 
adjusted to refl ect any recommendations received by the College during its 
accreditation site visit in October 2005.

3



Participants

The College wishes to recognize and thank all who participated during this 
lengthy process.

Mary Retterer (Chair) and Victoria Hindes (Coordinator)

Sharon Anderson, Student
 Kris Baker
 Peter Berkow
 Toby Bodeen
 Carolyn Borg
 Joan Bosworth
 Sally Boyer
 Sue Brix
 Keith Brookshaw
 Scott Carter
 David Cooper
 James Crandall
 Kendall Crenshaw
 Lauren Crenshaw
 Robin Darcangelo
 Patricia Demo
 Rosie Finmand
 Leo Fong
 Steve Frost
 Nancy Funk
 Rosie Gilbert-Ahrens
 Debbie Goodman
 Cathy Grana
 Jane Harmon
 Sandy Heisler
 Tim Heisler
 Peggy Himbert
 Cindy Hoover
 Gary Houser
 Idalia Huckman

Chris Jones
Marc Kemp
Wern Lee
Gary Lewis
Lynda Little
Eddie McAllister
Armando Maldonado, Student
Jim Middleton
Doug Meline
Doug Milhous
John Moore
Tom Morehouse
Rhonda Nehr
Ed Neroda
Frank Nigro
Marilyne Odegard
Helaine Rampley
Sylvia Ruano
Cassandra Ryan
Michelle Saelee
Alan Spivey
Pamela Spoto
Mike Stuart
Jim Taylor
Scott Thompson
Terry Turner
Sue Vanderwerf
Yuki Wakita, Student
Liz Waterbury
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Initiative 1: Promote Student Learning and Success

Planning Initiatives

Overall Responsibility: Vice President of Academic Affairs

Supports: College Mission

Promoting student learning and success means excellence in education and 
responsiveness to the needs of students, faculty, and staff. This initiative 
implements college-wide systems focused on fostering a campus climate 
committed  to student learning and success.

Strategy 1.1 Strengthen across-the-curriculum teaching 
methods, services, and professional 
development that hold the most promise for 
increasing student learning and success.

Completion Date: December 31, 2006

Source of Funding: Operating budget, categorical funds, and grant 
funds

Responsibility: Vice President of Academic Affairs

Actions: 

1.  Establish baseline data for student success and disseminate 
information across the District.

2.  In collaboration with Human Resources (HR), identify faculty 
professional development needs.

3.  With HR, establish a new faculty orientation planning team with 
representatives from various disciplines to conduct the following:

   a) Transition into college culture
   b) Development of innovative teaching strategies
   c) Identifi cation of resources for all faculty and their students.
4.  Conduct evaluation of current working conditions (i.e., assignments, 

time commitments, professional development, and support).
5.  Assess current physical space/environment such as classrooms, labs, 

and faculty offi ces for Resource 25.
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Actions (Continued): 

6.  Through campus climate survey, identify common themes for improving 
support of faculty and/or best teaching and learning practices.

7.  Identify and implement best practices such as recognition of excellence 
in teaching.

8.  Promote wellness and provide services that contribute to overall health 
and wellness of students, faculty, and staff.

Strategy 1.2 Improve instructional technology to support 
student learning.

Completion Date: December 31, 2006

Source of Funding: Operating budget, categorical funds, and grant funds

Responsibility: Associate Vice President of Technology

Actions: 

1.  Identify necessary improvements to provide state-of-the-art instructional 
equipment.

2.  Establish and implement student emails.
3.  Complete Technology Plan.
4.  Explore and identify sources of funding to support this strategy.
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Strategy 1.3  Strengthen existing student services.

Completion Date: June 30, 2006

Source of Funding: Operating budget, categorical funds, and grant funds

Responsibility:  Vice President of Student Services

Actions:

1.  Develop plan to improve existing recruitment and outreach.
2.  Assess current student orientation process, points of services, and other 

areas that affect students’ fi rst encounter experience.
3.  Pilot online registration by summer 2005 and implement for fall 2005.
4.  Review current transfer and vocational counseling procedures/activities.
5.  Improve opportunities for acquiring information about scholarships and 

fi nancial aid in response to campus climate survey.
6.  Enhance matriculation and articulation with District high schools.
7.  Improve accuracy of matriculation tracking and reporting.

Strategy 1.4  Develop and implement a comprehensive and  
    coordinated student retention system.

Completion Date: June 30, 2007

Source of Funding: Operating budget, categorical, and grant funds

Responsibility:  Vice President of Student Services

Actions:

1.  Develop First-Year Experience Program including possible funding 
sources. 

2.  Strengthen and promote student involvement in co-curricular and 
extracurricular activities and clubs.

3.  Implement electronic Early Alert System, available through Datatel, to 
identify and counsel students who are failing.

4.  Expand and enhance existing job placement services and provide 
opportunities for student internships.

5.  Develop a career planning program for undecided students.

Initiative 1:  Promote Student Learning and Success
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Strategy 1.5  Develop effective instructional outcomes’
      measurements across the disciplines.

Completion Date: June 30, 2007

Source of Funding: Operating budget

Responsibility:  Vice President of Academic Affairs

Actions:

1.  Access relevancy and currency of existing outcomes’ measurements.
2.  Identify effective outcomes’ measurements.
3.  Identify pilot group to test outcomes’ measurements.
4.  Establish timelines for implementing outcomes’ measurements and 

benchmarks.
5.  Institutionalize effective student learning outcomes’ measurements. 

Initiative 1:  Promote Student Learning and Success
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Initiative 2: Strengthen Our Infrastructure

Overall Responsibility: Vice President of Administrative Services

Supports: College Mission

Enable and enhance the educational services provided by Shasta College 
for the communities we serve through a continuous process of examining and 
improving the underlying foundation of resources, facilities, and services.

Strategy 2.1 Establish a comprehensive technology plan. 

Completion Date: December 31, 2006

Source of Funding: Operating budget

Responsibility:  Associate Vice President of Technology

Actions:

  1.  Establish a Technology Committee.
  2.  Defi ne the scope and guiding principles of the Technology Plan.
  3.  Assess deployed District technology facilities and infrastructure.
  4.  Identify technology issues and goals.
  5.  Align goals with educational vision for student success.
  6.  Develop high level prioritized needs list.
  7.  Develop strategies and identify initiatives.
  8.  Analyze costs, resource requirements, and funding options for
    initiatives.
  9.  Finalize prioritization and funding of initiatives.
10.  Submit draft of Technology Plan.

9

Planning Initiatives



Strategy 2.2 Strengthen the use of the Institution’s informa-
tion management system.

Completion Date: July 30, 2006

Source of Funding: Operating budget and grant funds

Responsibility:  Associate Vice President of Technology

Actions:

1.  Create priority list for determining placement of items on the Datatel “to-
do” list.

2.  Perform technology needs analysis, using state/federal guidelines and 
user input to establish priorities.

3.  Analyze staffi ng needs in technology and make recommendations.
4.  Identify ways to use Datatel more effi ciently and effectively.
5.  Establish timeline and priorities for implementation of new and enhanced 

features from Datatel.
6.  Integrate web technologies with Datatel for better access to information.

Strategy 2.3  Develop a planning process for asset 
      replacement.

Completion Date: March 31, 2006

Source of Funding: Operating budget and Bond proceeds 

Responsibility:  Vice President of Administrative Services

Actions:

1.  Develop a process for inventory and assessment of college assets, 
including buildings, equipment, and vehicles.

2.  Apply this process separately to facility, vehicle, and equipment assets.
3.  Develop a list of criteria for prioritization of repairs and replacements 

(e.g., health and safety, accreditation requirements, etc.).
4.  Create a prioritized list of repairs and replacements with timelines and 

cost estimates.
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Strategy 2.4 Improve the process of planning, organizing, and 
executing building modifi cations or equipment 
moves performed by facilities staff.

Completion Date: June 30, 2006   

Source of Funding: Operating budget

Responsibility:  Vice President of Administrative Services

Actions:

1.  Develop a checklist of all information required to complete a project 
using college staff.

2.  Develop a procedure for cost centers to use when requesting 
remodels or moves, including notifi cation of Information Technology 
and Facilities, and approval by the Cabinet.

3.  Produce a fl owchart for modifi cation projects that refl ects staff and 
trades people assigned, timelines, projected budget, funding sources, 
and progress tracking for each phase.

Strategy 2.5  Improve the District’s purchasing capabilities.

Completion Date: February 28, 2006

Source of Funding: Operating budget

Responsibility:  Comptroller

Actions:

1.  Identify possible savings/advantages from a centralized purchasing 
plan.

2.  Analyze staffi ng needs and make recommendations.
3.  Develop a centralized purchasing plan to include offi ce supplies, 

computers and peripheral devices, technology supplies, and custodial 
supplies.

4.  Identify facility space for a “central store.”
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Strategy 2.6  Improve management and use of facilities.

Completion Date: January 31, 2006

Source of Funding: Operating budget and grant funds

Responsibility:  Vice President of Administrative Services

Actions:

1.  Identify project team, project sponsor, and functional area ownership 
responsibilities, and defi nition of scope for Resource 25 activation.

2.  Defi ne expectations and identify requirements for implementing 
Resource 25.

3.  Perform a comprehensive inventory of facilities and space utilization.
4.  Document work fl ows and use procedures.
5.  Confi gure Resource 25 application and load all inventoried space data.
6.  Implement team training.
7.  Test and validate the confi guration of the system.
8.  Implement District-wide.

Strategy 2.7  Address infrastructure security issues.

Completion Date: February 28, 2007

Source of Funding: Operating budget and grant funds

Responsibility:  Vice President of Administrative Services

Actions:

1.  Defi ne the scope of District security planning issues with regard to 
campus access, building access, and applicable technologies.

2.  Develop a District-wide comprehensive access control plan addressing 
current and future access issues, keyed and electronic systems, policies 
and procedures for operation and maintenance of systems, budget, 
staffi ng and timelines for implementation.

3.  Review security access compliance with all applicable laws and codes.
4.  Prepare a recommendation including cost analysis, funding sources, 

timelines, and cost/benefi t analysis.
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Strategy 2.8  Improve phone system.

Completion Date: March 31, 2006

Source of Funding: Operating budget and grant funds

Responsibility:  Vice President of Administrative Services

Actions:

1.  Perform a needs analysis of the current system capabilities and what 
is required for the next decade.

2.  Perform cost/benefi t and funding option analysis.
3.  Prepare RFP for distribution.
4.  Review and evaluate proposals received.
5.  Present recommendation to Cabinet.

Strategy 2.9  Finalize plans for Bond construction projects.

Completion Date: June 30, 2006

Source of Funding: Operating budget, Bond proceeds, grant funds

Responsibility:  Vice President of Administrative Services

Actions:

1.  Develop a comprehensive plan for the completion of Bond projects 
including:

  a. Identify sites for Tehama County and Trinity County outreach
   centers.
  b. Develop checklists for projects including technology, furniture and
   fi xtures, and identify ongoing costs for facilities once the new 
   building is completed.  Identify possible alternative funding sources 
   for purchase of technology and furniture and fi xtures to furnish new 
   facilities where possible. 

Initiative 2:  Strengthen Our Infrastructure
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Initiative 3: Building Community

Overall Responsibility: Vice President of Student Services

Supports: Shasta College Goals

Shasta College serves several communities, including internal communities of 
employees and students, external communities of constituents, businesses, 
and educational institutions, and historical communities of alumni and retirees. 
Shasta College’s goal is to rebuild and enhance the relationships within these 
communities.

Strategy 3.1 Develop a plan for building internal community.

Completion Date: June 30, 2007

Source of Funding: Operating budget

Responsibility:  Vice President of Student Services

Actions:

1.  Assess the College community’s interpretation of “community” and of 
what it considers important for building upon that defi nition.

2.  Based on the results of this survey, develop a plan for improving and 
enhancing our college community.

3.  Engage in the suggested activities and evaluate the outcomes.

Planning Initiatives
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Strategy 3.2  Develop a plan for enhancing ties to the
      external community.

Completion Date: June 30, 2007

Source of Funding: Operating budget and grants

Responsibility:  President and Vice Presidents

Actions:

1.  Maximize the community and media relations to support the goals of 
the College.

2.  Clarify College contact/responsibility for coordination of community 
and media outreach.

3.  Coordinate scheduling so that the College is represented at major 
local events.

4.  Develop strategies to engage the external community in College and 
student-related activities.

5.  Broaden defi nition of “external community” to include business, 
education, government, social services, culture, and the arts.

Strategy 3.3  Develop a plan for engaging alumni and
      emeritus staff and faculty.

Completion Date: June 30, 2007

Source of Funding: Operating budget, Foundation, and community support 

Responsibility:  Executive Director of the Foundation

Actions:

1.  Survey other community colleges to see how they maintain/identify 
alumni.

2.  Defi ne alumni status to determine who we should include.
3.  Establish a need and purpose for an alumni association.
4.  Create association bylaws and function.
5.  Create a database of alumni.
6.  Establish an alumni mailing list.
7.  Establish an event to recognize alumni working within our service area.
8.  Establish the Emeritus College for retirees.

Initiative 3:  Building Community



Initiative 4: Invest in Our People

Overall Responsibility: Director of Human Resources

Supports: Shasta College Goals

Investing in our people (human capital development) creates, applies, 
and transfers knowledge, skills, and abilities throughout the organization. 
This initiative implements College-wide systems focused on employee 
development to meet individual and organizational needs in support of the 
College mission.

Strategy 4.1  Implement a comprehensive organization
   orientation for Shasta College employees.

Completion Date: June 30, 2007

Source of Funding: Operating budget

Responsibility:  Director of Human Resources

Actions:

1.  Assess the effectiveness of the current orientation processes for all 
District employees.

2.  Identify required topics and essential knowledge to include Vision, 
Mission, Values, College Goals, and organizational structure.

3.  Design a required orientation for new classifi ed staff, faculty, and 
administrators.

4.  Design a required orientation for new adjunct faculty that involves 
discipline-based full-time faculty.

5.  Establish an annual calendar for new employee orientations.
6.  Inform new employees of the orientation requirements.
7.  Formalize the new employee orientation process by developing a 

brochure, CD, or other quick-reference handout.
8.  Implement new employee orientations.
9.  Evaluate feedback from new employees and report fi ndings.

Planning Initiatives
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Strategy 4.2  Expand training programs for employees on the
   effective use of technology.

Completion Date: June 30, 2006

Source of Funding: Operating budget and grants

Responsibility:  Director of Human Resources

Actions:

1.  Identify core technology competencies for employees.
2.  Create the District-wide infrastructure for delivery of required basic technology 

training.
3.  Expand training opportunities for college employees by Shasta College 

technology trainers.
4.  Identify, promote, and provide training opportunities for faculty with the full-

time trainers for technology including development of online courses and 
workshops sponsored by individual instructional units.

5.  Formalize this strategy by developing a pamphlet or other quick reference 
handout, or tutorial CD for personal reference.

Strategy 4.3  Enhance current professional development    
   programs/activities.

Completion Date: June 30, 2007

Source of Funding: Operating budget

Responsibility:  Director of Human Resources

Actions:

1.  Assess effectiveness of current employee development programs, workshops, 
and activities.

2.  Identify external and internal funding sources to strengthen professional 
development opportunities, including sabbaticals for college employees.

3.  Identify opportunities and promote incentives applicable to faculty for taking 
coursework to maintain currency in their disciplines.

4.  Identify opportunities and promote professional growth award for classifi ed 
employees including coursework toward obtaining degrees.

5.  Promote attendance at professional development events for managers and 
supervisors, including negotiations training for negotiations team members.

6.  Formalize this strategy by developing a brochure or other quick-reference 
handout, including a staff professional development web page.
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Strategy 4.4  Expand programs that help employees apply   
    customer service principles.

Completion Date: June 30, 2006

Source of Funding: Operating budget and grants

Responsibility:  Director of Human Resources

Actions:

1.  Identify core customer service competencies.
2.  Create or identify customer service training opportunities.
3.  Create District-wide calendar for delivery of customer service training.
4.  Educate employees and student workers of the customer service 

training expectations.
5.  Identify formats of assessing effectiveness of customer service training.
6.  Formalize this strategy by developing a brochure or other quick-

reference handout.

Strategy 4.5  Enhance individual career development   
    opportunities for employees.

Completion Date: December 31, 2005

Source of Funding: Operating budget

Responsibility:  Director of Human Resources

Actions:

1.  Identify internal interim job opportunities for current college employees.
2.  Establish a process for notifi cation, timelines, and extent of opportunity.
3.  Implement and evaluate process.
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Strategy 4.6  Implement an Employee Recognition Program.

Completion Date: December 31, 2005

Source of Funding: Operating budget

Responsibility:  Director of Human Resources

Actions:

1.  Identify opportunities for recognizing the accomplishments of College 
employees.

2.  Develop a format for an employee profi le for a database reference, 
including a photo.

3.  Publish new employee profi le and photo in the News to Muse during 
employee’s fi rst month on the job.
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Shasta-Tehama-Trinity Joint Community College District

Shasta College does not discriminate on the basis of race, color, national 
origin, sex, handicap, or age in employment or in any of its educational 
programs or in the provision of benefi ts and services to its students in 
compliance with Title VI of the Civil Rights Act of 1964, Title IX of the 
Education Amendments of 1972, Section 504 of the Rehabilitation Act of 
1973, and the Age Discrimination Act of 1975. 


