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Shasta College 

Health Information Management (HIM) Program 

Baccalaureate Degree Substantive Change Proposal 

With Intent to Offer 50% or More of the Program Online 

 

A. A concise description of the change and request to add a baccalaureate program that 
is offered 50% or more online 

Shasta College was selected by the state Chancellor’s Office through a competitive process 
to offer one of the first community college baccalaureate degrees in the state of California.  
The proposed program in Health Information Management (HIM) is designed to provide 
high-quality, industry-approved instruction that will prepare graduates to take the national 
certification exam qualifying them to be Registered Health Information Administrators 
(RHIA).  Students may also choose to sit for the Registered Health Information Technician 
(RHIT) exam after completing the associate degree program.  RHIA certification is the 
requirement for occupations that manage health records at hospitals and other health-
provider settings. 

Shasta College’s baccalaureate program will consist of 130  units; 75 units will consist of 
lower division credit coursework, including the California State University General Education 
requirements, and 55 units will consist of upper division credit coursework, including 10 
units of upper division coursework outside the HIM core discipline courses that complement 
the major.  The baccalaureate program will build upon the associate degree program at 
Shasta as well as admitting students into upper division courses who have already 
completed accredited HIT programs at other regionally-accredited institutions.  Graduates 
of the baccalaureate program will receive a Bachelor of Science in Health Information 
Management and be eligible to sit for the national certification exam sponsored by the 
American Health Information Management Association (AHIMA).  Passing this exam results 
in licensure as a Registered Health Information Administrator (RHIA) and qualification to 
work in management positions related to health information. 

Based on district needs, instructor availability and a projection of enrollment, Shasta College 
intends to offer the upper division coursework 50% or more online.  The anticipated 
students in the program will include those already working in the health care industry in the 
district, which is  projected to be the industry with the largest growth over the next several 
years in northern California.  They will be better served by an online program than a 
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program that requires attendance at scheduled face-to-face classes.  In addition, the pool of 
potential part-time faculty to supplement full-time faculty is likely to come from other parts 
of California as well as the Redding area.  Finally, the program will be one of only two 
community college HIM baccalaureate programs in California (along with San Diego Mesa), 
and there are likely to be prospective students who cannot reside in the Shasta district for 
the length of the program.  In addition, because the Shasta district is more than 10,000 
square miles, even district students may need an online program to participate in the 
degree. 

The proposed HIM program is designed to meet the unit and content requirements of the 
California Code of Regulations as well as the requirements developed by the California 
Community College Academic Senate.  In order to receive industry accreditation (necessary 
to allow students to sit for the RHIA exam), the program will meet Commission for 
Accreditation of Health Information and Informatics Management Education (CAHIIM) 
accreditation standards as well as the standards of ACCJC. 

 

1.  Evidence that the field of study for the degree is consistent with the institutional 
mission 

Shasta College derives its mission from the general mission of the California Community 
Colleges and reviews it on a regular basis.  The current mission, revised in July 2014, reads 
as follows: 

Shasta College provides a diverse student population open access to educational programs 
and learning opportunities, thereby contributing to the social, cultural, intellectual, and 
economic development of our communities.  The District offers general education, transfer 
and career-technical programs, and basic skills education.  Shasta College provides 
opportunities for students to develop critical thinking, effective communication, quantitative 
reasoning, information competency, community and global awareness, self-efficacy, and 
workplace skills.  Comprehensive student services programs support student learning and 
personal growth.  (Board Policy 1200) 

The district mission is not limited to lower-division programs and specifically notes that the 
college offers “career-technical programs” that support the “economic development of our 
communities.”   

In its most recent Education Master Plan 2012-2030, which was derived from the mission 
and developed through an extensive participatory governance process, the college noted 
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that the health care industry is projected to have the most growth over the next 10 years 
within the area served by the district.  (Attachment A)   

The college vision as well as the Education Master Plan note that “innovation” will be key to 
serving district residents in the future, and in 2015, Shasta College received a state 
Governor’s Award of $5 million for its efforts to accelerate and increase baccalaureate 
degree attainment through providing dual enrollment opportunities to high school students 
across the district.  The HIM baccalaureate degree is another innovation to help meet the 
demand for workers with four-year degrees that has been identified by Lumina and other 
national organizations.  (Attachment B)   

In the recently developed Strategic Plan for 2015-2018, the college lists as Institutional 
Objective 1.3: Develop required services and begin to offer upper division courses to the first 
cohort of students in the pilot Health Information Management baccalaureate degree 
program.   Under Institutional Objective 4.2, the college identified: Obtain specialized and 
regional accreditation for the baccalaureate in Health Information Management. 
(Attachment C)  This plan was developed through the shared governance process and 
endorsed by the Board of Trustees.  It guides resource allocation and college focus over the 
next three years. 

2. Rationale for change 

Shasta College is requesting approval for this substantive change based on the recent 
approval of SB 850 and its selection as one of the pilot colleges to offer a community college 
baccalaureate degree.  On September 28, 2014, California Governor Jerry Brown signed SB 
850 authorizing the Board of Governors (BOG) of the California Community Colleges, in 
consultation with representatives of the California State University (CSU) and the University 
of California (UC), to establish a statewide baccalaureate degree pilot program for no more 
than 15 California Community Colleges.  (Attachment D)  Subsequently, Shasta College 
submitted an application to serve as one of the pilot colleges, and on March 16, 2015, the 
BOG approved Shasta’s Health Information Management baccalaureate as one of the first 
community college programs under this law.  (Attachment E)   

The rationale to offer the program at least 50% online is to fulfill the commitment in our 
mission to “open access” given that the district is roughly the size of Massachusetts and 
many residents cannot easily travel to the main campus in Redding.  It would be contrary to 
our mission to offer the only baccalaureate degree program in a manner than limited 
participation to Redding residents or those who could attend during regular working hours.  
Shasta College has a robust online program with multiple layers of technical, professional 
development and counseling support, and recently gained approval for 66 degrees and 15 
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certificates offered through distance education.  This approval by ACCJC demonstrates that 
it has the capacity to offer the HIM BS degree online as well. (Attachment F) 

 

B.  A description of the new program to be offered; level and rigor of upper-division 
courses commonly accepted as appropriate to the baccalaureate degree; program 
length; identification of delivery mode for the courses 

Shasta College’s proposed Bachelor of Science in Health Information Management will 
provide the upper division courses to build upon a two-year Health Information Technology 
degree, offered at the college or from another regionally-accredited institution.  Student 
entering the program at the upper division level will need to have received an associate 
degree and be qualified to sit for the RHIT certification.  The initial cohort of students will be 
admitted in Fall 2016 and will move through the classes in a structured sequence.  They will 
remain together as a cohort for both upper-division degree requirements and general 
education.  The first class is projected to graduate in Spring 2018. 

Shasta College has collaborated with San Diego Mesa College, which is also offering an HIM 
baccalaureate degree as part of the pilot project, in development of its upper division 
coursework.  Because both colleges will be seeking accreditation from CAHIIM, the major 
courses are largely determined by that accrediting agency.  (Attachment G)  Upon successful 
completion of the degree, students will be able to demonstrate proficiency in health 
information management functions and take the RHIA certification exam. 

The following upper division credit courses will be offered in the HIM degree: 

CIS 401  Database Management and Design 4 units 
This course is an introduction to database management and design. The primary concepts 
covered in this course include programming language, current database structures utilized in 
healthcare, effective communication with end users and key stakeholders, identifying goals and 
requirements in database projects, performing end user analysis, and creating data models for 
performance improvement. Students will explore all aspects of the data lifecycle from capture 
to storage and utilization to destruction. This course is designed for health information 
management majors. 
 
ENGL 401 Professional and Research Writing 3 units 
This course provides an overview of professional writing. The primary concepts include 
effective workplace writing, the standards, conventions, and technologies of professional 
writing; communicating to a variety of audiences; the five stages of the writing process, critical 
reading of medical records and reports, and developing appropriate written responses to 
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workplace challenges. Other topics will include research writing in APA format and grant 
writing. This course is designed for health information management majors. 
 
HIMS 405 Fundamentals of Health Information Management 4 units 
This course is an introduction to the health information management (HIM) profession. The 
primary concepts covered in this course include HIM systems management, clinical 
classification systems, governance and stewardship, data quality and management, health 
information exchange, electronic health records, compliance and risk management. This course 
is designed for health information management majors. 
 
HIMS 408 Ethics in Healthcare Administration 3 units 
This course provides a comprehensive foundation for ethics in healthcare management and 
administration. Students will gain knowledge of the theory and concepts of ethics and its 
application to health information and healthcare administration for them to be able to model 
sound decision making and ethical practice. Ethics related to the United States healthcare 
system around patient access, quality and cost will be addressed. This course is designed for 
health information management majors. 

HIMS 410 Healthcare Informatics 4 units 
This course is designed to bring together healthcare generated information and technology for 
the purpose of improving quality of care in a cost-effective manner. The primary concepts 
covered include data standards, data management, health information exchange, clinical 
decision support, privacy and security issues involving protected health information, emerging 
trends, data governance, and new technologies. This course is designed for health information 
management majors. 

HIMS 415 Healthcare Analytics 4 units 
This course focuses on analyzing healthcare data to come up with information that enables 
actionable decisions to be made.  The primary concepts covered in this course are using 
Microsoft Excel to analyze data and information related to clinical and business systems, 
advanced health care statistics, data analysis, research methods, and epidemiological 
applications.  This course is designed for health information management majors. 

HIMS 420 Financial Management in Health Information Management 4 units 
This course covers the fundamentals of financial management in the healthcare setting. The 
primary concepts covered in this course include capital, operating and/or project budgets using 
basic accounting principles, performing cost-benefit analysis for resource planning and 
allocation, evaluating vendor contracts, and negotiation skills. This course is designed for health 
information management majors. 
 
HIMS 425 Revenue Cycle Management 3 units 
This course covers advanced topics in healthcare revenue cycle management. The primary 
concepts covered in this course include healthcare classification systems and terminologies, 
chargemaster management, revenue cycle and audit processes, utilization and resource 
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management, and application and analysis of the relationship between clinical code assignment 
and reimbursement.  This course is designed for health information management majors. 

HIMS 430 Human Resources Management in Healthcare 4 units 
This course examines the complexities and multiple issues and best practices involved in human 
resources management in healthcare organizations. The primary concepts covered in this 
course include managing people in all aspects of their work, recruiting, interviewing, and hiring, 
compensation and benefits, motivational strategies, performance appraisals, promotions, and 
terminations. This course is designed for health information management majors. 

HIMS 435 Project Management 3 units 
This course is designed as a high-level overview of project management. The primary concepts 
in this course include project management techniques such as project selection, management, 
organization, planning, conflict resolution, negotiation, budgeting, scheduling, change 
management, business process reengineering, and termination of the project. This course is 
designed for health information management majors. 
 
HIMS 440 Leadership and Strategic Management 4 units 
This course examines the theory and practice of leadership, strategic management, and change 
management in healthcare settings. The primary concepts covered in this course include an 
overview of emerging issues such as business planning, organizational change, innovation, 
strategic planning, leadership thinking and goals, change implementation and strategies for 
successful transitions.  This course is designed for health information management majors. 

HIMS 445 Systems Analysis and Design 4 units 
This course is designed to prepare students in the planning, analysis, design, and 
implementation of healthcare computer-based information and technology systems.  The 
primary concepts covered include systems development life cycle, system architecture 
including database design, data warehousing, workflow concepts, and systems performance 
management. This course is designed for health information management majors. 

HIMS 450 Legal and Compliance Issues in Healthcare 4 units 
This course focuses on the laws and regulations applicable to healthcare compliance.  Topics 
include federal and state law enforcement and reporting requirements, risk management, audit 
trails, fraud detection, ethical and legal requirements related to coding, personal health record 
(PHR), analysis of privacy, security, and confidentiality policies and procedures. This course is 
designed for health information management majors. 

HIMS 455 Applied Research Project  4 units 
This course is the capstone for the health information management baccalaureate degree. This 
course integrates the theoretical and technical content of the health information management 
program courses.  Ethical considerations for health information managers and information 
management support for biomedical research are also discussed.  Concepts are integrated and 
applied through the analysis of case studies and the completion of a capstone project, designed 
by the student or instructor, supporting a local HIM community of interest.  Note: This course 
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may require student travel.  To meet course requirements the student may be required to be 
available during normal business hours (i.e. 8:00 am to 5:00 pm) for site visits, conduction of 
professional interviews, and data gathering. 

PSYC 401 Organizational Psychology 3 units 
This course examines the methodology and content of Industrial and Organizational Psychology 
(I/O) Psychology.  This is the branch of psychology that examines people in the workplace and 
all the factors that affect how people behave at work.   The primary concepts include individual, 
group, and organizational issues that enhance the understanding of the world of healthcare and 
research findings involved in the study of how people behave, think about, influence, and 
interact with each other at work, with an emphasis on factors that affect job performance.  This 
course is designed for health information management majors. 
 
The schedule of upper division coursework is below: 
 
 

COURSE SEQUENCE FOR THE HEALTH INFORMATION 
 BACCALAUREATE DEGREE PROGRAM 

 
 

 
SEMESTER FIVE (11 units)  

Course Title Semester Units 
HIMS 405 Fundamentals of Health Information Management 4 

HIMS 408 Ethics in Healthcare Administration 3 
HIMS 410 Healthcare Informatics 4 

 

SEMESTER SIX (14 units)  
Course Title  Semester Units 

PSYC 401 Organizational Psychology 3 
ENGL 401 Professional and Research Writing 3 

HIMS 415 Healthcare Analytics 4 
HIMS 420 Financial Management in Health Information Management 4 

 
SEMESTER SEVEN (14 units)  

Course Title Semester Units 
CIS 401 Database Management and Design in Healthcare 4 

HIMS 425 Revenue Cycle Management  3 
HIMS 430 Human Resources Management in Healthcare 4 

HIMS 435 Project Management 3 
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SEMESTER EIGHT (16 units)  
Course Title Semester Units 

HIMS 440 Leadership and Strategic Management  4 
HIMS 445 Systems Analysis and Design 4 

HIMS 450 Legal and Compliance Issues in Healthcare 4 
HIMS 455 Applied Research Project 4 

 
Lower Division Major Total                 41 
Lower Division GE Total                34 
 *CSU GE is 37 units, 3 units are double-counted 
Upper Division Major Total                45 
Upper Division GE Total                  6 
Upper Division Elective                  4 
Total for Degree              130 
 
 
As noted throughout this application, Shasta intends to offer most or all of the upper division 
coursework online to meet the needs of students within the district as well as to ensure that 
each class has sufficient enrollment to provide the revenue to sustain the program.  The college 
was recently approved by ACCJC to offer more than 60 associate degrees through distance 
education and has a proven track record of success in online programs. 

 

C.  A description of the planning process which led to the request for the change 

Shasta College began planning for the HIM baccalaureate degree in the Fall of 2014 once it 
became likely that SB 850 would be signed into law.  Based on previous conversations with the 
community and data collected for the Educational Master Plan, it was apparent that the most 
management opportunities requiring four-year degrees existed in health care.   

In November 2014, a group of medical industry representatives from the Redding area was 
convened to poll support. Input was provided by eight medical entities and ultimately, the 
Letter of Intent was sent forward to the Shasta College Academic Senate listing Health 
Information Management and Health Science (Nursing) faculty as well as employers. 

From Lisa LeBlanc, RHIA, CHPS: As the North State Service Area Director for HIM covering Mercy Medical 
Center Mt. Shasta, Mercy Redding and St. Elizabeth Community Hospital—“I see this as a WIN for our 
current and future HIM employees.” From Jennifer Thomas, President, Far Northern Medical Group 
Management Association (FNMGMA) and Human Resource & Benefits Specialist, Teamwork HR: “I 
would like to state that this program would be pivotal for our community. To have an opportunity for 
Bachelor’s degree here in Redding would be a phenomenal benefit not only for our community, but also 
for our local business owners. In the current tough economic times of our Medical Practices, now is the 
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time that we really instill in higher education amongst our community. It is a matter of survival. If you 
don’t have top notch staff or managers, it is going to be extremely difficult for your practice to thrive. It 
is absolutely necessary in order to navigate the difficult and challenging time that medicine is face. To 
have a Health Information Management, BS would provide such a greater level of education, inspire 
confidence as well as promote leaders into the ever changing field.” 

 

Shasta College also assessed interest and support at the Second Annual Educational Summit and 
Exhibitor Showcase that was held at the Gaia Hotel in Anderson, California. Attendees were a variety of 
medical-related businesses; physician medical practices; clinics and other types of business entities.  At 
the conference, 32 business entities, represented by 56 individuals signed their name, e.g., Dignity 
Health, Shasta Regional Medical Center, MD Imaging, Shasta Pathology, and various physician offices, in 
support of offering a nationally accredited bachelor degree in Health Information Management. 

 

The need for education and the benefit for Shasta College students is supported by Assemblyman Brian 
Dahle who states: “Shasta College is in the heart of a seven-county rural region with no CSU or US 
campuses, leaving residents unable to pursue bachelor’s degrees without the added expense of 
relocation. That shortfall frustrates the aspirations of students and is a drag on the regional economy. 
Leveraging the resources of the community college to provide a bachelor’s-level program in a high-
demand career will open new opportunities for students and meet the needs for employers facing a 
critical shortage of skills.” 

 



10 
 

 
  
According to current regional employment trends, provided by our Employment Development 
Department (EDD), we will experience a growth in occupations which would require and benefit 
from the proposed baccalaureate program.  All occupations listed above would lend themselves 
to someone with a Bachelor’s and would allow them to move into management positions.  A 
total of 1,134 total jobs are projected by 2020.  Our first graduation cohort is expected in 2018.  
 
According to the Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook 
Handbook, 2014-15 Edition, the job outlook for health information jobs (technicians and 
managers) is projected to grow 22 and 23 percent, respectively, from 2012 to 2022--this 
reflects a rate that is “much faster than the average for all occupations.” Medical and health 
services managers held about 315,500 jobs in 2012. Most medical and health services managers 
work in offices in healthcare facilities, including hospitals and nursing homes, and group 
medical practices. 
 
On December 19, 2014, after receiving community support and internal approval from the 
Academic Senate and Board of Trustees, Shasta College submitted its application to be part of 
the pilot program.  (Attachment H)  It received BOG approval on March 16, 2015. 
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Since state approval in March 2015, Shasta has hired a Program Director for Health Information 
Technology and Health Information Management (who formerly worked for San Diego Mesa 
College), and has brought curriculum for the program to the Curriculum Committee for review.  
The Advisory Committee for Health Information Management met on September 22, 2015, and 
also reviewed the curriculum, plans to offer the program online, and discussed the process to 
set up directed practice. On September 23, college administrators consulted via telephone with 
the Executive Director of CAHIIM to ensure that the curriculum was consistent with their 
accreditation requirements. 

D.  Evidence that the institution has analyzed, has the capacity, and has provided for  
adequate human, administrative, financial and physical resources and processes 
necessary to initiate, maintain, and monitor the baccalaureate program and to assure 
that the activities undertaken are accomplished with acceptable quality. 

As part of the state application process, Shasta College had to provide assurance that it had the 
resources to initiate and maintain a baccalaureate program.  Overall, Shasta has been stable 
fiscally for many years despite vicissitudes in state funding; over the past four years, its ending 
fund balances have been between 23.4% and 27%.  Its annual fiscal reports to ACCJC have not 
resulted in requests for additional review.  During a 2014 refunding of general obligation bonds, 
Standard and Poor’s raised the district’s rating to AA- citing a strong fund balance and low 
overall debt burden.  Unlike other districts, Shasta did not impose layoffs or furloughs during 
the recent recession, and has given moderate raises to employee groups in the last two years. 

The human and administrative support for the program is stable and well-qualified.  The 
Program Director has 12 years of experience as HIM director at two large hospitals and 3 years 
of experience directing a community college two-year HIT program.  She reports to the Dean of 
Health Sciences, who has 7 years of administrative experience at Shasta College.  Overseeing 
the dean is the Vice President of Instruction, who has 15 years of California Community College 
educational administration experience, 10 of them at the vice president level.  The college 
president has authorized and identified funding to hire two full-time HIM faculty, and the hiring 
process has been proceeding over the last few months.  Qualified part-time faculty and 
counselors are on staff at the college, and the Program Director has identified others who can 
teach the online upper division courses. 

Funding for the program, including professional development and equipment needs as well as 
salaries, has been included in the Innovation Award, the college’s Career Pathways Trust grant, 
and district budgets.  In addition, the California Chancellor’s Office will provide $350,000 in 
start up costs in Spring 2016.  Once the courses are active in Fall 2016, the district will sustain 
the program through apportionment and the additional $84 a unit fee. 
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While the district does not anticipate the need for additional classroom space due to the online 
nature of the program, it currently has a large amount of unused classroom capacity as a result 
of enrollment decline.  The college recently switched to Canvas as an online course 
management system, which is both cheaper and more user-friendly than Moodle was.  The 
district capacity to manage online programs was affirmed by ACCJC in May 2015 as a result of a 
recent substantive change proposal.  (Attachment F) 

E. Evidence that: 
1. The institution has received all necessary internal and/or external approvals 

The Shasta College Academic Senate, which oversees the Curriculum Committee, approved the 
application for the HIM baccalaureate degree on December 10, 2014. (Attachment I) 

The Shasta-Tehama-Trinity Joint Community College District approved the HIM baccalaureate 
degree on July 8, 2015. (Attachment J) 

Shasta College is fully accredited by the Accrediting Commission for Community and Junior 
Colleges (ACCJC), Western Association of Schools and Colleges (WASC).  The most recent 
reaffirmation of accreditation was in 2013 with the next site visit scheduled for fall 2017.  The 
HIM BS program will be accredited through ACCJC (upon approval of this substantive change 
application) and will also be accredited by the Commission on Accreditation for Health 
Informatics and Information Management Education (CAHIIM).  CAHIIM accredits associate and 
baccalaureate degree programs in health information management, and master’s degree 
programs in the health informatics and health information management professions in the 
United States and Puerto Rico.  As mentioned above, the college has been in direct contact with 
the Executive Director of CAHIIM to ensure that the program is developed in accordance with 
CAHIIM guidelines, and the Program Director will attend the accreditation forum sponsored by 
CAHIIM in spring 2016. 

2.  Verification the institution is authorized by its state/government to offer the 
proposed baccalaureate degree 

At the March 16, 2015, California Community College Board of Governors meeting, the 
members voted unanimously to approve Shasta College’s Health Information Management 
baccalaureate program as one of the initial pilot programs in the state.  (Attachment E) 

3. There is sufficient demand for the program within the area served by the college 

Prior to submitting its application for the pilot program to the state Chancellor’s Office, the 
college researched the need for HIM professionals and consulted with area employers.  
Nationally, in 2009, federal legislation was passed requiring healthcare institutions to convert 
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to electronic health records by 2014.  This mandate is driving a need for additional health 
information management administrators to oversee patient record systems in a variety of 
facilities.  The Bureau of Labor Statistics estimates by 2017 approximately 6,000 additional 
health information management professionals will be needed annually.  In California, according 
to the State of California Employment Development Department, the job of Health Services 
Manager is expected to increase by 22.2%, or an increase of 6,200 jobs from 2012-2022.  
Salaries range from $82,000 to $144,000 a year.   

In the Shasta College district, the increase in jobs in healthcare will outpace all other sectors 
over the next several years.  The district includes three large hospitals – Mercy Medical, Shasta 
Regional Medical Center and Saint Elizabeth’s – as well as several smaller hospitals, clinics and 
skilled nursing facilities.  Regardless of size, each of these entities will require at least one 
manager for health information records.  In addition, many incumbent workers have expressed 
an interest in a degree in HIM in order to advance in their careers.  Student who have 
completed an office technology program that includes coding and medical terminology classes 
have also expressed interest in transitioning to the HIM program; over the last five years, 31 
students have completed this program. 

F.  Evidence that each Eligibility Requirement will still be fulfilled, specifically related to 
the change 
1. Authority 

Shasta College is authorized by the state of California to operate as a public community 
college.  The college is authorized under Title 5 of the Administrative Code to offer 
associate degrees and approved certificates.  California State Senate Bill 850 created a 
pilot program that authorizes certain community colleges to offer baccalaureate 
degrees; Shasta was confirmed by the Board of Governors on March 16, 2015, to offer 
Health Information Management as part of the pilot program. 

2. Operational Status 

Shasta College has students actively pursuing its degree programs and will continue to 
do so once it offers the approved baccalaureate degree. 

3. Degrees 

In addition to the baccalaureate degree, Shasta College offers more than 50 associate 
degrees, more than 20 being Associate Degrees for Transfer.  The majority of students 
identify themselves as degree-seeking.  Associate degrees are at least 60 units in length 
and will take students an average of two years to complete. 
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4. Chief Executive Officer 

Dr. Joe Wyse is the Superintendent/President of Shasta College and has full-time 
responsibility to the institution.  He was appointed by the Board of Trustees in 2011 and 
does not serve as chair of the governing board.  The college informs the commission 
immediately when there is a change in the CEO.  He is in full support of the proposed 
baccalaureate degree and authorized the original proposal; he will oversee the HIM 
program in the same way as he does for all instructional programs. 

5. Financial Accountability 

Shasta College undergoes an annual audit and has most recently received an unmodified 
report.  As noted above, the college has a reserve of approximately 25% and has given 
modest salary increases over the last two years.  It has identified several funding 
sources to start the baccalaureate program and has built continuing costs such as 
faculty into its budget. 

6. Mission 

Shasta College’s mission was revised in July 2014 and reflects its goal of serving the 
workforce and career needs of its communities. (Attachment K) The proposed 
baccalaureate is within the scope of the mission, which identifies the college’s 
commitment to student learning and support. 

7. Governing Board 

Shasta-Tehama-Trinity Joint Community College District is a single-college district 
governed by a seven-member elected board.  The board is sufficient in size and 
composition to fulfill its responsibilities of ensuring the academic quality, institutional 
integrity, and financial stability of the institution.  In July 2015, the Board of Trustees 
approved the HIM baccalaureate program and will ensure, as it does for all programs, 
that financial resources are used to provide a sound educational program. 

8.  Administrative Capacity 

Shasta College has sufficient administrators to provide the services necessary to support 
the college’s mission and programs.  Administrators meet minimum qualifications when 
hired and have the appropriate preparation and experience to fulfill their roles.  The 
Dean of Health Sciences and the Program Director will oversee the HIM baccalaureate 
program with assistance from the Vice President of Instruction. 

9. Educational Programs 
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Shasta College offers a large number of associate degrees and certificates that are 
consistent with the college mission.  All programs are developed by faculty based on 
needs assessments as well as input from industry advisory committees and/or transfer 
institutions.  Degree and certificate requirements are high quality, rigorous and based 
on recognized higher education fields of study.  All programs have Program Learning 
Outcomes that students are required to demonstrate upon completion.  Degree 
programs require a minimum of 60 degree-applicable units and are two years in length.  
Shasta College’s 130-unit Bachelor of Science in Health Information Management 
degree will demonstrate similar levels of quality and rigor.  It will have to meet national 
standards for the field in order to be accredited by CAHIIM.  The online courses will have 
to meet the standards developed internally for effective distance education programs. 

10.  Academic Credit 

Academic credit for coursework is awarded in accordance with Subchapter 9, Standards 
of Scholarship, of Title 5 of the California Code of Regulations.  Information about the 
awarding of academic credit is contained in the annual catalog, which is available online.  
Academic credit for the health information management degree coursework will be 
awarded in accordance with Title 5 and California Education Code requirements. 

11.  Student Learning and Student Achievement 

The Shasta College catalog, which is published annually, defines the requirements for 
every degree and certificate offered at the college and will include the proposed HIM 
baccalaureate program in the 2016-2017 edition.  Catalog listings include pre-requisites, 
course numbers, names and units as well as program information and student learning 
outcomes.  Longitudinal student achievement data, such as retention and success rates, 
are published online and made available to all managers and faculty; summary data is 
posted on the research website and in an annual Fact Book.  Every two years, each 
instructional program must systematically assess student achievement of identified 
outcomes and demonstrate that graduates of a program have met those outcomes.  The 
HIM baccalaureate program will be required to complete that assessment on the same 
cycle as the associate degree programs. 

12.  General Education 

All degree programs at Shasta College, including the proposed baccalaureate degree, 
incorporate a substantial component of general education designed to ensure breadth 
of knowledge and promote intellectual inquiry.  The HIM baccalaureate degree will 
include all the areas of general education identified in the California State University 
General Education pattern and will consist of both lower and upper division general 
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education courses.  These courses will introduce students to major areas of knowledge 
such as humanities, art, natural science and social science.  All general education 
courses are designed to have the level of quality and rigor appropriate to  courses 
granting credit.   

13. Academic Freedom 

Board Policy 4030 defines academic freedom for faculty, students and the public, and 
the college maintains an atmosphere that supports academic freedom.  The policy 
states in part that “[t]here must be freedom of the student and teacher to present their 
viewpoints in and out of the classroom.”  By approving the HIM degree, the Board of 
Trustees implicitly applied the academic freedom requirement to the program, its 
faculty and students.   

14. Faculty 

Shasta College has a sufficient number of qualified faculty to support its programs, and 
is in the process of hiring more faculty for the HIM degree.  Faculty responsibilities, 
including responsibilities for development and review of curriculum as well as 
assessment of learning, are delineated in the faculty contract and evaluation 
documents.  The program and its faculty fall under the Academic Master Contract by 
virtue of the program’s approval by the Board of Trustees in July 2015. 

15. Student Support Services 

Shasta College provides all of its students, including baccalaureate students, appropriate 
student support services that foster student learning and development within the 
context of the institutional mission.  HIM upper division students will have access to 
online services such as online tutoring, counseling and library resources.  All services will 
be available to HIM students and are sufficient to support their learning. 

16. Admissions 

Shasta College has adopted and adheres to admissions policies consistent with its 
mission that specify the qualifications necessary for admission to programs.  These 
policies are in the college catalog and on its website.  The HIM program will adhere to 
the admissions criteria that are available to the public in print and electronically. 

17. Information and Learning Support Services 

Shasta College supplies a full array of information and learning support services for its 
students and programs.  These services are adequate for all students, whether on 
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campus or online.  Students can access library support and databases via the web, and 
HIM baccalaureate students will have access to materials and librarian research 
assistance online or in person.  The library will supplement its collections with additional 
periodicals and databases designed for HIM students.  Tutoring is available in person or 
online through a third-party vendor. 

18. Financial Resources 

Shasta College has sufficient financial resources to support all instructional programs 
and services, including the proposed baccalaureate degree.  Financial resources are also 
adequate to improve institutional effectiveness and assure financial stability.  The 
Shasta College district budgets conservatively and carries a general fund reserve of 
approximately 25%.  It has identified several funding sources to support the HIM 
program until it can sustain itself via enrollment fees and state apportionment. 

19. Institutional Planning and Evaluation 

Shasta College has a robust integrated planning process that is guided by the recently 
revised Integrated Planning Manual – 2014 Edition.  This process ensures that the 
college systematically evaluates and makes public how well and in what ways it is 
accomplishing its mission, including assessment of student learning outcomes.  
Annually, the college assesses progress on its strategic goals and allocates resources to 
support those goals as well as the achievement of student learning outcomes.  Student 
learning outcome assessment results are integrated into the planning and resource 
allocation process.  The planning process consists of an ongoing cycle of evaluation, 
planning, resource allocation, implementation, and re-evaluation.  Through learning 
outcomes assessment, area planning and program review, the HIM baccalaureate 
program will be part of this process and resources will be allocated to improve student 
learning in the program, then the effectiveness of those resource allocations will be 
evaluated as part of the ongoing planning cycle. 

20. Integrity in Communications with the Public 

Shasta College revises and publishes its catalog annually ; it includes all instructional 
programs and will include the new Bachelor of Science degree in Health Information 
Management.  To ensure precise, accurate and current information, personnel from all 
relevant areas of the college review the catalog pages that describe their areas and 
services.  The final review is conducted by the Vice President of Instruction.  The catalog 
is published in printed form and also electronic form on the college website.  The 
catalog includes general information about the college; its mission; course offerings; 
degree and certificate programs; student learning outcomes for programs and degrees; 
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academic calendar and program length; academic freedom policy; financial aid; learning 
resources; names and degrees of administrators and faculty; names of governing board 
members; admissions requirements, including requirements for the HIM degree (once it 
is approved by ACCJC); student fees; graduation requirements; and academic 
regulations including academic honesty, non-discrimination, acceptance and transfer of 
credits, transcripts, grievances and complaints, sexual harassment, and refund of fees.  
Most of the above information is also available in other parts of the college website.  
Other policies can be found on the website under About Shasta College. 

21. Integrity in Relations with the Accrediting Commission 

Shasta College adheres strictly to the Eligibility Requirements, Accreditation Standards 
and Commission policies for all degree programs and certificates, including the HIM 
baccalaureate degree.  The college describes itself in identical terms to all accrediting 
agencies, communicates any changes in accreditation status, and agrees to disclose 
information required by the Commission to achieve its accrediting responsibilities.  The 
college complies with all Commission requests, directives, decisions and policies, and 
makes complete, accurate and honest disclosures in all communications.  Several 
college staff, including the Superintendent/President, have served on accreditation 
teams and attended accreditation trainings. 

G.  Evidence that each Accreditation Standard will still be fulfilled specifically related to 
the change and that all relevant Commission policies are addressed 

Shasta College is a fully accredited institution. Its accreditation was reaffirmed without 
sanction in February 2013 and its Midterm Report was accepted in 2014.  It will have its 
next comprehensive visit in 2017.    

The standards most relevant to this substantive change request are addressed as follows: 
 
Standard I: Mission, Academic Quality and Institutional Effectiveness, and Integrity 

The college regularly revises its mission and last did so in July 2014.  The mission reflects the 
intention of the college to provide “educational programs…contributing to…economic 
development of our communities.”  The mission as written encompasses the proposed HIM 
baccalaureate program, which will provide students opportunities to advance in careers and 
support the healthcare industry, and is aligned with the college mission.   

The HIM baccalaureate program, like all programs at the college, has student learning 
outcomes identified for all of the courses and for the program as a whole.  It will participate in 
program review and disaggregate data for analysis to better understand student achievement 
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and identify gaps in performance.  This analysis will inform resource allocation from the district 
and be part of the overall integrated planning. 

All information about the HIM baccalaureate degree provided to the public will be clear and 
accurate, whether in the college catalog or provided by other means.  It will document results 
of student learning assessment and provide that information to current and prospective 
students as well as the general public.  Policies such as academic freedom and academic 
integrity will apply to the HIM program and its faculty and students.  The HIM program will 
demonstrate integrity in its relations with its external accrediting agency CAHIIM and with 
ACCJC. 

Standard II:  Student Learning Programs and Support Services 

The HIM program, like all instructional programs, will conform to the college’s mission and 
culminate in measurable and identified student learning outcomes.  Faculty will participate in 
the college’s professional development program to improve courses and pedagogy with the 
goal of increasing student success.  Every HIM course outline will be approved by the 
Curriculum Committee and each syllabus will include student learning outcomes consistent 
with the official course outline.  The HIM baccalaureate will consist of 130 credits and will be 
scheduled to allow students to complete within four years.  The upper division courses will be 
delivered online and will include support services such as tutoring to support equity in success 
for all students.  Course credit will be awarded based on student attainment of learning 
outcomes, which will include communications competency, information competency, 
quantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage diverse 
perspectives, and learning outcomes specific to the HIM field.  Lower and upper division 
general education courses will be a key component of the HIM degree and will introduce 
students to a variety of disciplines.  The core HIM courses will comprise focused study and will 
prepare graduates to succeed in procuring RHIA certification.  Through the program review 
process, the HIM program will be regularly evaluated with the goal of continuously improving 
its quality. 

Library and learning support services, such as online library databases, online tutoring, research 
assistance and computer support, will be provided to all HIM students, wherever located.  The 
library will procure additional materials specifically to support HIM students and faculty.  HIM 
students will be surveyed regularly about the adequacy of the library and learning support 
services to help them achieve success. 

Similarly, the college will regularly assess the quality of its student support services for HIM 
students, and will use the assessment data to make improvements.  Counseling will be available 
online with a counselor dedicated to the program to ensure accurate and up-to-date 
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knowledge.  Admissions policies and pathways to completion will be clear and published in the 
catalog and on the website.  All HIM student records will be maintained permanently and 
securely. 

Standard III: Resources 

All faculty and administrators employed by the HIM program will meet (or already do meet) 
qualifications needed to perform duties calculated to ensure student success, institutional 
effectiveness and academic quality.  Faculty will need to possess master’s degrees and RHIA 
certification, and will be evaluated on the same schedule as all other Shasta College faculty.  
The program director will be evaluated using the management evaluation process and 
instruments.  Evaluations will include a consideration of how the faculty and director use dhte 
results of learning outcomes assessment to improve teaching and learning.   Job descriptions 
for the faculty and program director accurately reflect duties and authority.   The HIM program 
will have two full-time faculty and sufficient part-time faculty to support the quality of the 
program.  Like all part-time faculty, HIM part-time faculty will receive paid time to participate in 
governance and professional development.  Administrators, faculty and staff in the HIM 
program will adhere to the professional ethics policies of the institution.  All HIM personnel 
records will be secure and confidential. 

Because the HIM baccalaureate program will be primarily delivered online, no additional 
physical resources are required other than office space for administration, faculty and staff, 
which has already been allocated.  Technology required to deliver online courses has been 
consistently reviewed and updated, and a full-time dean plus two instructional technology 
support staff oversee the online instruction.  A policy on “regular effective contact” guides the 
development and delivery of online courses, and a Distance Education Committee consisting of 
faculty, administrators and staff reviews data about course quality and recommends 
professional development.  Faculty teaching online for the first time must be trained in both 
the technology and in effective online pedagogy.  In 2015, Shasta College switched to Canvas as 
a learning management system to provide a more user-friendly, versatile system for faculty and 
students.  All courses will be delivered via Canvas by Summer 2016.  The college has 
consistently outpaced the rest of the state in student success and retention in online courses. 
(Attachment M) 

Shasta College has sufficient financial resources to support the HIM baccalaureate program and 
improve institutional effectiveness.  Annually, resources are allocated based on the impact on 
student learning and student success.  All areas create Annual Area Plans that are reviewed and 
prioritized by lower councils, then the primary planning body, College Council.  The 
Superintendent/President, aided by the Budget Committee, has ultimate authority to make 
resource allocations.  Once resources are allocated and changes are implemented, the planning 
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process calls for an evaluation of the effectiveness of the allocations.  The HIM program will be 
integrated into this well-established process.  The college has annual audits that have had 
limited or no findings for the past several years, and has sufficient cash flow and reserves to 
maintain stability. 

Standard IV:  Leadership and Governance 

Shasta College operates under an Educational Master Plan, Integrated Planning Manual and 
Participatory Governance Manual that delineate the participatory governance processes and 
roles of the different college constituencies.  Faculty and administrators have substantive roles 
in relation to policies, planning and budget, while faculty and academic administrators have 
responsibility for recommendations about curriculum and student learning programs and 
services via Curriculum Committee, Instructional Council and Student Services Council.  
Students participate in committees relevant to their interests, including College Council.  The 
college regularly evaluates the governance process to ensure effectiveness and true 
participation.   

Dr. Joe Wyse, the college Superintendent/President, has primary responsibility for the quality 
of the college and is an effective leader as evidenced by the quality of programs and biennial 
staff feedback.  He delegates authority appropriately and ensures that college personnel follow 
policies and procedures.  He leads the accreditation efforts at the college.  While he has 
ultimate responsibility for the HIM baccalaureate program, operational decisions will be made 
by the Program Director and the Dean of Health Sciences with assistance from the Vice 
President of Instruction. 

The Board of Trustees of Shasta College has approved the HIM baccalaureate program.  It 
governs the college through policies that support the integrity and effectiveness of academic 
programs and support services.  The Board regularly reviews indicators of student learning and 
success, and will continue to do so for the HIM program.  It has been fully supportive of the 
college’s participation in the community college baccalaureate pilot program. 

 

H. Evidence that the baccalaureate program meets the minimum requirements for the 
degree (120 semester units or equivalent) 

The proposed Bachelor of Science degree in Health Information Management (HIM) at Shasta 
College is designed to provide accessible and rigorous instruction.  The degree will be 
composed of 75 lower division units and 55 upper division units for a total of 130 units.  The 75 
units of lower division coursework are in a two-year association degree program in Health 
Information Technology, and the baccalaureate program will build upon this degree.  The upper 
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division coursework will consist of 45 units of health information management core courses, 6 
units of upper division General Education, and 4 units of upper division elective courses.  The 
upper division General Education and electives complement the major courses.  The upper 
division major requirements culminate in a capstone course that requires students to conduct 
applied research at a clinical site.  The combination of upper division courses will provide 
graduates with the required knowledge, skills and abilities to be successful health information 
management professionals. 

Graduates of the Shasta College program will receive a Bachelor of Science in Health 
Information Management degree and be eligible to take the national certification exam 
sponsored by the American Health Information Management Association (AHIMA).  Passing this 
exam results in licensure as a Registered Health Information Administrator (RHIA), an essential 
qualification for employment at the management level.  The proposed HIM program will meet 
the unit and content requirements in the California Code of Regulations.    The program will also 
meet all ACCJC standards as well as CAHIIM accreditation standards. 

I.  Evidence that the baccalaureate program meets the minimum baccalaureate level 
General Education requirements: 
1. 36 semester units or equivalent 

In accordance with guidelines from the Academic Senate of the California 
Community Colleges, the HIM degree will encompass the California State University 
General Education pattern, which is 37 units.  It will also have 6 upper division 
General Education units, for a total of 43. 

2. Distributed across the major areas for General Education (arts/humanities, natural 
science, mathematics, social science, and oral/written communication) 
 
Upon completion of the Shasta College Bachelor of Science in Health Information 
Management degree, students will have passed 37 units of lower division General 
Education and 6 units of upper division General Education classes with a C average 
or better.  The California State University General Education pattern included 
courses in oral communication, written communication, critical thinking, physical 
sciences, life sciences, mathematical concepts and quantitative reasoning, arts, 
humanities, and social sciences.   

 

3. Integrated throughout the curriculum (distributed to both lower and upper 
division courses) 



23 
 

The General Education courses for the HIM degree at Shasta College will be integrated 
throughout the curriculum and distributed to both lower and upper division courses.   
Upper division General Education courses include English and psychology.   

 

J.  Evidence that library and learning resources are sufficient in quality, currency, variety, 
quantity, and depth to support the baccalaureate program 

Shasta College has an extensive library overseen by a Dean of Library Services and Educational 
Technology as well as two full-time faculty librarians.  In addition to books and periodicals, the 
library has electronic resources and online databases.  The faculty librarians develop LibGuides 
for classes and provide research assistance for all students, including those in baccalaureate 
classes.  The library anticipates adding resources for the HIM program and undergoing 
professional development to learn how best to serve baccalaureate students. 

Shasta College’s Learning Resource Center provides tutoring in math, English, ESL and science 
classes.  Tutors are trained and overseen by faculty situated at the Center.  The college also 
provides online tutoring through a vendor and will have this service available for the HIM 
courses.  The Center as well as the Library also provide sufficient open computer labs to 
accommodate HIM students, should they need on-campus resources. 

 

K.  Evidence that faculty qualifications are rigorous and appropriate in regard to: 

 1.  Discipline expertise 

In order to be accredited by CAHIIM, the program must have a qualified Program Director as 
well as a qualified full-time faculty member.  Shasta College’s Program Director, Janet Janus, is 
qualified for her administrative role based on degree and years of experience.  The college is in 
the process of hiring two faculty members, one of whom will teach and focus on upper division 
HIM courses.  This faculty member must have a Master’s degree and RHIA certification. 

2. Level of assignment (at least one degree level above the baccalaureate degree for 
faculty assigned to baccalaureate degree courses or equivalent)’ 

Both core HIM courses and general education courses at the upper division level will be taught 
by faculty with Master’s degrees in the appropriate discipline. 
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 Exhibit EP3:  Projections of Jobs by Industry for Northern California 2011 to 2021 

 
Source:  EMSI Complete Employment - 2012.1. County Areas: Butte, California (6007), Del Norte, California (6015), 
Glenn, California (6021), Humboldt, California (6023), Lassen, California (6035), Modoc, California (6049), Plumas, 
California (6063), Shasta, California (6089), Siskiyou, California (6093), Tehama, California (6103), Trinity, California 
(6105). This report uses state data from the following agencies: California Labor Market Information Department.  
 

The above table compares the job outlook for 2011 to 2021 within eleven counties in 
Northern California.  The table is ranked (sorted) by industries with the highest number 
of new jobs projected over the next ten years.  
 

 The highest growth areas are in Health Care, Services other than public administration, Retail 
Trade, and Accommodation/Food Services (hotels and restaurants).  Although fewer total jobs 
are projected, there is a 44% increase in projected jobs for natural resources (mining, quarrying, 
and oil/gas extraction), a 36% increase in projected jobs for Educational Services and a 32% 
increase within the Wholesale Trade industry, and a 43% increase in Professional, Scientific and 
Technical Services.   
 

 Real Estate shows a small increase of 5.5% projected jobs in the next ten years. Six industries 
show a decline in jobs for the same period:  Transportation and Warehousing, Agriculture, 
Utilities, Management, Information, and Manufacturing.  Two of these (Utilities and 
Management) are the highest paying industries in the region; however, they have declining 
numbers for job projections. 
 

 Health Care shows the highest wages and growth potential for the region.  Finance and 
Insurance also pay well, with fewer projected jobs by 2021.  Salaries for jobs in Services, Real 
Estate, Accommodations/Food Services, and Arts/Entertainment are all below a living wage for 
our region.  

Industry by NAICS Code 2011 Jobs 2021 Jobs Change % 
Change

2011 Avg. 
Annual 

Health Care and Social Assistance 45,207     60,869     15,662  35% 46,578$       
Other Services (except Public Administration) 27,820     36,692     8,872   32% 19,307$       
Professional, Scientific, and Technical Services 17,395     24,815     7,420   43% 35,811$       
Retail Trade 41,074     48,272     7,198   18% 27,722$       
Accommodation and Food Services 24,329     31,452     7,123   29% 17,017$       
Government 69,638     75,222     5,584   8% 54,932$       
Administrative and Support and Waste 
Management and Remediation Services

14,968     18,402     3,434   23% 22,703$       

Construction 18,438     20,783     2,345   13% 35,344$       
Wholesale Trade 6,880      9,053      2,173   32% 45,085$       
Finance and Insurance 14,364     15,996     1,632   11% 44,572$       
Arts, Entertainment, and Recreation 7,337      8,843      1,506   21% 14,343$       
Educational Services (Private) 4,178      5,681      1,503   36% 19,635$       
Real Estate and Rental and Leasing 16,178     17,068     890      6% 17,050$       
Mining, Quarrying, and Oil and Gas Extraction 888         1,279      391      44% 34,900$       
Unclassified Industry 860         894         34        4% 51,064$       
Utilities 1,866      1,680      (186)     -10% 134,580$     
Management of Companies and Enterprises 1,505      1,293      (212)     -14% 71,330$       
Transportation and Warehousing 9,377      9,098      (279)     -3% 44,658$       
Agriculture, Forestry, Fishing and Hunting 21,764     21,045     (719)     -3% 33,217$       
Information 3,760      2,869      (891)     -24% 42,638$       
Manufacturing 15,159     11,277     (3,882)  -26% 46,576$       
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locations throughout the District taught by a single instructor.  Online offerings have 
increased, yet the District does not yet have broadband access for all of its potential 
students. 
 
Articulation agreements with the University of California and California State University 
systems as well as many private universities facilitate students’ transfer.  CSU Chico 
offers options to complete select BA degrees and an MBA at the Health Sciences and 
University Center at the Downtown Redding Campus. 
 
National and State Context 

 
National Context 

The projections of research indicate a strong need for an increased number of college 
graduates readied for the workforce.  Discussions about the preparedness of students in 
the United States focus on two main issues:  the ability of the United States to meet the 
leadership demands of a global economy; and the need for the United States to increase 
the educational degree completion rates to prepare the workforce to meet these 
demands.  In 2006, Secretary of Education Margaret Spellings called for changes in 
higher education policy to meet the global challenge presented by other countries 
leading the United States in educating more of their citizens.  Currently, United States’ 
citizens do not complete higher education degrees at a rate consistent with workforce 
needs into the future, and that trend will continue and intensify if no remedy is found.  
For example, the Georgetown University Center on Education and the Workforce 
projects that the nation’s higher education institutions will award 19 million degrees by 
2018, but that this is three million degrees short of what the workforce is projected to 
need.  In 2010, the United States was ranked tenth among developed countries in the 
percent of adults ages 25 to 34 holding an associate degree or higher (Kelly, 2010).  The 
2008 college attainment rate in the United States was 37.9 percent and, according to 
the Lumina Foundation, must rise to 60 percent by 2025 to regain the global lead in 
college attainment rankings.  The Lumina Foundation asserts that at current rates of 
improvement, the United States will achieve a college attainment rate of 46.6 percent 
by 2025 and will lack 25 million graduates.  According to the Lumina Foundation’s third 
in a series of reports on college attainment (A Stronger Nation through Higher 
Education, 2012), the nation’s rate rose to 38.3 percent in 2010.  This is not enough 
improvement to meet the 60 percent goal needed by 2025 to meet employment 
demand.  Additionally, the Public Policy Institute of California asserts that at current 
rates, California will have a shortfall of one million college graduates by 2025.  In 1960, 
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Mission Statement

Shasta College provides a diverse student popu-
lation open access to educational programs and 
learning opportunities, thereby contributing to the 
social, cultural, intellectual, and economic devel-
opment of  our communities. The District offers 
general education, transfer and career-technical 
programs, and basic skills education. Shasta Col-
lege provides opportunities for students to de-
velop critical thinking, effective communication, 
quantitative reasoning, information competency, 
community and global awareness, self-efficacy, 
and workplace skills. Comprehensive student ser-
vices programs support student learning and per-
sonal growth.

(Approved by the Board of Trustees 7/9/2014)  

Institutional Goals  
2012-2030

a.	 Shasta-Tehama-Trinity Joint Community Col-
lege District will use innovative best practices 
in instruction and student services for trans-
fer, career technical, and basic skills students 
to increase the rate at which students com-
plete degrees, certificates, and transfer re-
quirements.

b.	 Shasta-Tehama-Trinity Joint Community Col-
lege District will use technology and other in-
novations to provide students with improved 
access to instruction and student services 
across the District’s large geographic area.

c.	 Shasta-Tehama-Trinity Joint Community Col-
lege District will increase students’ academic 
and career success through civic and commu-
nity engagement with educational institutions, 
businesses and organizations. 

d.	 Shasta-Tehama-Trinity Joint Community Col- 
lege District will institutionalize effective 
planning practices through the implemen-
tation, assessment, and periodic revision of  
integrated planning processes that are trans-
parent and participatory and that link the allo-
cation of  resources to planning priorities.

(Approved by the Board of Trustees 6/13/2012)  

Shasta College

Shasta-Tehama-Trinity
Joint Community College District

—Approved by the Board of  Trustees on July 9, 2014

Student Access
Student Equity
Student Success

www.shastacol lege.edu

MISSION STATEMENT

Shasta College provides a diverse student population open 

access to educational programs and learning opportunities, 

thereby contributing to the social, cultural, intellectual, and 

economic development of  our communities. The District offers 

general education, transfer and career-technical programs, and 

basic skills education. Shasta College provides opportunities for 

students to develop critical thinking, effective communication, 

quantitative reasoning, information competency, community 

and global awareness, self-efficacy, and workplace skills. 

Comprehensive student services programs support student 

learning and personal growth.
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Development of the 2015-2018 Strategic Plan

The Strategic Plan is a critical component of  the 
integrated planning cycle at Shasta College. It is 
the short-term planning document that derives 
from the 2012-2030 Educational Master Plan and 
the Institutional Goals. The role of  the Strategic 
Plan in the College’s integrated planning cycle is 
outlined in the Integrated Planning Manual.

To develop this 2015-2018 Strategic Plan, College 
Council authorized the formation of  a task force 
consisting of  faculty, classified staff  and adminis-
trators in fall 2014. The Director of  Research and 
Planning served as a resource person to the task 
force. Over several meetings, this group reviewed 
the Educational Master Plan, annual reports on 

the 2012-15 Strategic Plan and other related re-
search documents in order to develop Institutional 
Objectives and a draft 2015-2018 Strategic Plan. 
College Council provided feedback to revise the 
draft in early spring 2015.   

This draft of  the Strategic Plan was distributed 
District-wide to the various constituency groups 
for input in April 2015. That input was considered 
at College Council, appropriate revisions were 
made, and the plan was finalized and approved on 
May 5, 2015. It was subsequently presented to Ac-
ademic Senate and the Board of  Trustees.
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Institutional Goal 1

Shasta-Tehama-Trinity Joint Community College District will use innovative best practices in instruction 
and student services for transfer, career technical, and basic skills students to increase the rate at which 
students complete degrees, certificates, and transfer requirements.

Institutional Objective 1.1 
Increase the rate of  students who progress through the foundational skills sequence into degree-applica-
ble courses. (Use internal tracking data to assess results.)

Activities:
a.	 Implement best practices in developmental 

education such as accelerated and flexible 
course options and English and math success 
academies.

b.	 Investigate the feasibility of  providing diag-
nostic assessments of  college readiness to 
high school students, and, if  feasible, imple-
ment a pilot program and assess results.

Institutional Objective 1.2
Increase the rate of  students attaining associate degrees and certificates each academic year. (Rate is 
defined as the unduplicated number of  scorecard eligible students who complete divided by the total 
unduplicated number of  scorecard eligible students.)

Activities: 
a.	 Implement best practices such as first-year 

experience learning communities, alternative 
course scheduling and supplemental instruc-
tion to increase the rate of  student attainment. 

b.	 Implement the Enrollment Management Plan 
and report results to College Council. 

c.	 Promote the Center for Excellence in Learn-
ing and Teaching as a hub for faculty interac-
tion and innovation.

d.	 Streamline and strengthen pathways to de-
grees and certificates and report to College 
Council. 
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Institutional Objective 1.3 
Increase the number of  students who transfer and/or are transfer prepared. 

(Use National Student Loan Clearinghouse, Student Success Scorecard, and internally collected data to 
assess results.)

Activities:
a.	 Increase the number of  students who annu-

ally attain ADT (Associate Degree for Trans-
fer) degrees through promotional efforts that 
include success stories of  transfer students, 
especially those from disproportionately im-
pacted groups.

b.	 In cooperation with K-12 partners, imple-
ment transfer pathways such as a college hon-
ors program, accelerated scheduling, and ex-
panded dual and concurrent enrollment. 

c.	 Develop required services and begin to offer 
upper division courses to the first cohort of  
students in the pilot Health Information Man-
agement baccalaureate degree program. 
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Institutional Goal 2

Shasta-Tehama-Trinity Joint Community College District will use technology and other innovations to 
provide students with improved access to instruction and student services across the District’s large 
geographic area.

Institutional Objective 2.1
Improve access to instruction through a variety of  innovative practices.

Activities:
a.	 Implement technology improvements that 

support instruction such as increased offer-
ings and use of  the Learning Management 
System and the creation of  additional internet 
hot spots. 

b.	 Implement and assess a modern integrated li-
brary system to improve discovery and access 
to research material for students and faculty. 

c.	 Implement expanded academic support strat-
egies such as online tutoring for basic skills 
and general education.

Institutional Objective 2.2
Improve access to student services through a variety of  innovative practices.

Activities:
a.	 Implement innovative technology-enabled 

student support services to ease access to ex-
isting on-line student support services.

b.	 Implement technology innovations such as 
a mobile app and redesigned website to im-
prove access. 

c.	 Develop and implement marketing strategies 
to increase the overall student participation 
rate of  students living in outlying areas who 
take online or traditional courses.
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Institutional Goal 3

Shasta-Tehama-Trinity Joint Community College District will increase students’ academic and career 
success through civic and community engagement with educational institutions, businesses and organi-
zations.

Institutional Objective 3.1
Enhance student success through the cultivation of  collaborative partnerships with three sectors: K-12 
partners, four-year institutions, and business and industry. 

Activities:
a.	 Create linkages between academic segments 

and career fields to provide clearly defined 
career pathways leading to living wage jobs 
with career ladder opportunities as evidenced 
by completions and labor market information. 

b.	 Increase participation in collaborative efforts 
to improve college readiness as measured by 
local high school graduates’ college going 
rates, remediation rates and Shasta College’s 
transfer rates to four-year institutions. 

c.	 Identify additional local opportunities to ob-
tain BA and BS degrees via partnerships with 
four-year colleges/universities and develop 
additional partnerships with four-year institu-
tions to increase student transfer opportuni-
ties. 

d.	 Enhance student success through involve-
ment in civic and community engagement 
opportunities as measured by the number of  
students involved, faculty adding civic and 
community engagement opportunities to their 
courses, higher student persistence and raised 
scores on the student engagement survey.

Institutional Objective 3.2
Develop an infrastructure to increase collaboration with local businesses and agencies to increase student 
work-based and experiential-based learning (e.g., apprenticeships, internships, work experience, educa-
tion mentoring, volunteering, clinical experience, work study programs and service learning).

Activities:
a.	 Develop an online portal/platform which will 

serve as a civic and community engagement 
database (to track offerings and participation) 
for students, faculty, staff  and community 
partners to share and track information about 
opportunities. 

b.	 Develop a communications plan for the com-
munity engagement web portal relevant to 
students, schools, businesses and other com-
munity partners resulting in a 10% increase in 
student work-based learning experiences.
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Institutional Goal 4

Shasta-Tehama-Trinity Joint Community College District will institutionalize effective planning practices 
through the implementation, assessment, and periodic revision of  integrated planning processes that are 
transparent and participatory and that link the allocation of  resources to planning priorities.

Institutional Objective 4.1  
Continue implementation and assessment of  the integrated planning cycle as described in the Integrated 
Planning Manual and update other plans and manuals as needed.

Activities:
a.	 Complete and/or update all necessary plans 

that support institutional effectiveness, such 
as the Technology Plan and the second phase 
of  the Facilities Master Plan.

b.	 Update the Participatory Governance Manual 
and assess representative groups’ participa-
tion levels and understanding of  the institu-
tion’s participatory governance and planning 
processes. 

c.	 Update the Staff  and Faculty Diversity Plan 
and then assess the effects of  the efforts out-
lined in the plan as it relates to demographics 
of  the various employee groups. 

Institutional Objective 4.2
Ensure continued compliance with all Accrediting Commission for Community and Junior Colleges’ 
standards, with special effort on professional development to excel at those standards related to student 
learning and planning. 

Activities:
a.	 Develop, assess and appropriately publicize all 

course-level Student Learning Outcomes and 
Program Learning Outcomes on an identified 
cycle with Annual Area Plans and Program 
Reviews.

b.	 Through the Annual Area Plan and Program 
Review process, assess student attainment of  
Student Learning Outcomes and Program 
Learning Outcomes, implement changes to 
improve results to select outcomes, and assess 
the implemented changes.

c.	 Plan for, develop and complete the Institu-
tional Self-Evaluation in preparation for the 
next comprehensive accreditation visit in Oc-
tober 2017.
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d.	 Obtain specialized and regional accreditation 
for the baccalaureate in Health Information 
Management. 

e.	 Offer professional development activities for 
faculty and staff  which facilitate improve-
ments in such things as pedagogic methods, 
staff  efficiency, leadership development and 
succession planning, student equity, and stu-
dent learning and report to College Council, 
the Academic Senate and the Professional De-
velopment Committee on results. 

Institutional Objective 4.3
Provide fiscal support for maintaining programs and priorities that are developed through the estab-
lished participatory planning processes. 

Activities:
a.	 Ensure that the fiscal health of  the District is 

maintained at a level which meets longer term 
obligations (e.g., OPEB contributions, STRS 
and PERS employer contributions, the pro-
jected effects of  the Proposition 30 temporary 
taxes expiring) while maintaining adequate re-
serves at a level which does not require special 
borrowing (e.g., TRANs borrowing).

b.	 Pursue special funding sources outside of  
State funding (e.g., grants, categorical funding, 
general fundraising activities in partnership 
with the Shasta College Foundation) to en-
hance the District’s mission.
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Relation to Other Planning Processes

As described in the Integrated Planning Manual, 
the 2015-2018 Strategic Plan is derived from the 
2012-2030 Educational Master Plan (EMP) and 
the four Institutional Goals that are based on the 
EMP. Through the strategic planning process, In-
stitutional Objectives were developed as well as 
specific Activities to support those objectives. The 
Strategic Plan informs the Annual Area Plans and 
Program Reviews. In those documents, Initiatives 
will be developed that describe how an area or 
program will contribute to the achievement of  the 
Institutional Goals and/or Objectives directly or 
through support of  the Activities outlined in the 
Strategic Plan. 

The Management Group will meet and discuss 
which administrators will be responsible for im-
plementation, tracking and reporting on the prog-
ress of  each Activity and Institutional Objective. 
Periodic mid-year reports to College Council are 
allowed if  warranted. Annually, a Progress Report 
on the Strategic Plan will be produced, reviewed 
and disseminated. These progress reports will be 
used to develop subsequent strategic plans and will 
inform the development of  Annual Area Plans.
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Senate Bill No. 850

CHAPTER 747

An act to add and repeal Article 3 (commencing with Section 78040) of
Chapter 1 of Part 48 of Division 7 of Title 3 of the Education Code, relating
to public postsecondary education.

[Approved by Governor September 28, 2014. Filed with
Secretary of State September 28, 2014.]

legislative counsel’s digest

SB 850, Block.  Public postsecondary education: community college
districts: baccalaureate degree pilot program.

Existing law establishes the California Community Colleges, under the
administration of the Board of Governors of the California Community
Colleges, as one of the segments of public postsecondary education in this
state. Existing law requires the board of governors to appoint a chief
executive officer, to be known as the Chancellor of the California
Community Colleges. Existing law establishes community college districts,
administered by governing boards, throughout the state, and authorizes these
districts to provide instruction to students at the community college campuses
maintained by the districts.

Existing law requires community colleges to offer instruction through,
but not beyond, the 2nd year of college and authorizes community colleges
to grant associate degrees in arts and science.

This bill would, commencing January 1, 2015, authorize the board of
governors, in consultation with the California State University and the
University of California, to establish a statewide baccalaureate degree pilot
program at not more than 15 community college districts, with one
baccalaureate degree program each, to be determined by the chancellor and
approved by the board of governors. The bill would prohibit each
participating district from offering more than one baccalaureate degree
program within the district, as specified. The bill would require a district
baccalaureate degree pilot program to commence by the beginning of the
2017–18 academic year, and would require a student participating in a
baccalaureate degree pilot program to complete his or her degree by the end
of the 2022–23 academic year. The bill would require participating
community college districts to meet specified requirements, including, but
not limited to, offering baccalaureate degree programs and program curricula
not offered by the California State University or the University of California,
and in subject areas with unmet workforce needs, as specified.

This bill would also require the governing board of a participating
community college district to submit certain items for review by the
chancellor and approval by the board of governors, including, among other
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things, the administrative plan for the baccalaureate degree pilot program
and documentation of consultation with the California State University and
the University of California. The bill would provide that the Legislative
Analyst’s Office shall conduct both a statewide interim evaluation and a
statewide final evaluation of the statewide baccalaureate degree pilot program
implemented under this article, as specified, and report to the Legislature
and Governor, in writing, the results of the interim evaluation on or before
July 1, 2018, and the results of the final evaluation on or before July 1, 2022.
The bill would provide that on or before March 31, 2015, the board of
governors shall develop, and adopt by regulation, a funding model for the
support of the statewide baccalaureate degree pilot program, as specified.

This bill would make these provisions inoperative on July 1, 2023, and
would repeal the provisions on January 1, 2024.

The people of the State of California do enact as follows:

SECTION 1. The Legislature finds and declares all of the following:
(a)  California needs to produce one million more baccalaureate degrees

than the state currently produces to remain economically competitive in the
coming decades.

(b)  The 21st century workplace increasingly demands a higher level of
education in applied fields.

(c)  There is demand for education beyond the associate degree level in
specific academic disciplines that is not currently being met by California’s
four-year public institutions.

(d)  Community colleges can help fill the gaps in our higher education
system by granting baccalaureate degrees in a limited number of areas in
order to meet a growing demand for a skilled workforce.

(e)  These baccalaureate programs will be limited and will not in any way
detract from the community colleges’ traditional mission to advance
California’s economic growth and global competitiveness through education,
training, and services that contribute to continuous workforce improvement,
nor will these programs unnecessarily duplicate similar programs offered
by nearby public four-year institutions.

(f)  Community colleges can provide a quality baccalaureate education
to their students, enabling place-bound local students and military veterans
the opportunity to earn the baccalaureate degree needed for new job
opportunities and promotion.

(g)  Twenty-one other states, from Florida to Hawaii, already allow their
community colleges to offer baccalaureate degrees. California is one of the
most innovative states in the nation, and the California Community Colleges
will use that same innovative spirit to produce more professionals in health,
biotechnology, public safety, and other needed fields.

SEC. 2. Article 3 (commencing with Section 78040) is added to Chapter
1 of Part 48 of Division 7 of Title 3 of the Education Code, to read:
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Article 3.  Baccalaureate Degree Pilot Program

78040. For purposes of this article, “district” means any community
college district identified by the Chancellor of the California Community
Colleges as participating in the statewide baccalaureate degree pilot program.
Each participating district may establish one baccalaureate degree pilot
program pursuant to Section 78041.

78041. Notwithstanding Section 66010.4, and commencing January 1,
2015, the Board of Governors of the California Community Colleges, in
consultation with the California State University and the University of
California, may authorize the establishment of district baccalaureate degree
pilot programs that meet all of the eligibility requirements set forth in Section
78042. A district pilot program established pursuant to this article shall
commence no later than the 2017–18 academic year. A student participating
in a baccalaureate degree pilot program shall complete his or her degree by
the end of the 2022–23 academic year. For purposes of this section, a pilot
program commences when the first class of students begins the program.
The statewide baccalaureate degree pilot program shall consist of a maximum
of 15 districts, with one baccalaureate degree program each, to be determined
by the Chancellor of the California Community Colleges and approved by
the Board of Governors of the California Community Colleges.

78042. (a)  A district shall seek approval to offer a baccalaureate degree
program through the appropriate accreditation body.

(b)  When seeking approval from the Board of Governors of the California
Community Colleges, a district shall maintain the primary mission of the
California Community Colleges specified in paragraph (3) of subdivision
(a) of Section 66010.4. The district, as part of the baccalaureate degree pilot
program, shall have the additional mission to provide high-quality
undergraduate education at an affordable price for students and the state.

(c)  As a condition of eligibility for consideration to participate in the
statewide baccalaureate degree pilot program, a district shall have a written
policy that requires all potential students who wish to apply for a Board of
Governors Fee Waiver pursuant to Section 76300 to complete and submit
either a Free Application for Federal Student Aid or a California Dream
Act application in lieu of completing the Board of Governors Fee Waiver
application.

(d)  A district shall not offer more than one baccalaureate degree program,
as determined by the governing board of the district and approved by the
Board of Governors of the California Community Colleges, and subject to
the following limitations:

(1)  A district shall identify and document unmet workforce needs in the
subject area of the baccalaureate degree to be offered and offer a
baccalaureate degree at a campus in a subject area with unmet workforce
needs in the local community or region of the district.

(2)  A baccalaureate degree pilot program shall not offer a baccalaureate
degree program or program curricula already offered by the California State
University or the University of California.
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(3)  A district shall have the expertise, resources, and student interest to
offer a quality baccalaureate degree in the chosen field of study.

(4)  A district shall not offer more than one baccalaureate degree program
within the district, which shall be limited to one campus within the district.

(5)  A district shall notify a student who applies to the district’s
baccalaureate degree pilot program that the student is required to complete
his or her baccalaureate degree by the end of the 2022–23 academic year,
as specified in Section 78041.

(e)  A district shall maintain separate records for students who are enrolled
in courses classified in the upper division and lower division of a
baccalaureate program. A student shall be reported as a community college
student for enrollment in a lower division course and as a baccalaureate
degree program student for enrollment in an upper division course.

(f)  A governing board of a district seeking authorization to offer a
baccalaureate degree pilot program shall submit all of the following for
review by the Chancellor of the California Community Colleges and approval
by the Board of Governors of the California Community Colleges:

(1)  Documentation of the district’s written policy required by subdivision
(c).

(2)  The administrative plan for the baccalaureate degree pilot program,
including, but not limited to, the governing board of the district’s funding
plan for its specific district.

(3)  A description of the baccalaureate degree pilot program’s curriculum,
faculty, and facilities.

(4)  The enrollment projections for the baccalaureate degree pilot program.
(5)  Documentation regarding unmet workforce needs specifically related

to the proposed baccalaureate degree pilot program, and a written statement
supporting the necessity of a four-year degree for that program.

(6)  Documentation of consultation with the California State University
and the University of California regarding collaborative approaches to
meeting regional workforce needs.

(g)  (1)  On or before March 31, 2015, the Board of Governors of the
California Community Colleges shall develop, and adopt by regulation, a
funding model for the support of the statewide baccalaureate degree pilot
program that is based on a calculation of the number of full-time equivalent
students enrolled in all district pilot programs.

(2)  Funding for each full-time equivalent student shall be at a marginal
cost calculation, as determined by the Board of Governors of the California
Community Colleges, that shall not exceed the community college credit
instruction marginal cost calculation for a full-time equivalent student, as
determined pursuant to paragraph (2) of subdivision (d) of Section 84750.5.

(3)  A student in a baccalaureate degree pilot program authorized by this
article shall not be charged fees higher than the mandatory systemwide fees
charged for baccalaureate degree programs at the California State University.

(4)  Fees for coursework in a baccalaureate degree pilot program shall be
consistent with Article 1 (commencing with Section 76300) of Chapter 2
of Part 47.
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(5)  A district shall, in addition to the fees charged pursuant to paragraph
(4), charge a fee for upper division coursework in a baccalaureate degree
pilot program of eighty-four dollars ($84) per unit.

(h)  (1)  The Legislative Analyst’s Office shall conduct both an interim
and a final statewide evaluation of the statewide baccalaureate degree pilot
program implemented pursuant to this article.

(2)  The results of the interim evaluation shall be reported as a progress
report, in writing, to the Legislature and the Governor on or before July 1,
2018. The interim evaluation shall include, but is not limited to, all of the
following:

(A)  How many, and which specific, districts applied for a baccalaureate
degree pilot program, and the baccalaureate degree pilot programs they
applied for.

(B)  Which potential four-year baccalaureate degrees were denied and
why they were denied.

(C)  Baccalaureate degree pilot program costs and the funding sources
that were used to finance these programs.

(D)  Current trends in workforce demands that require four-year degrees
in the specific degree programs being offered through the statewide
baccalaureate degree pilot program.

(E)  Current completion rates, if available, for each cohort of students
participating in a baccalaureate degree pilot program.

(F)  Information on the impact of baccalaureate degree pilot program on
underserved and underprepared students.

(3)  The results of the final evaluation shall be reported, in writing, to the
Legislature and the Governor on or before July 1, 2022. The final evaluation
shall include, but is not limited to, all of the following:

(A)  The number of new district baccalaureate degree pilot programs
implemented, including information identifying the number of new programs,
applicants, admissions, enrollments, and degree recipients.

(B)  The extent to which the baccalaureate degree pilot programs
established under this article fulfill identified workforce needs for new
baccalaureate degree programs, including statewide supply and demand
data that considers capacity at the California State University, the University
of California, and in California’s independent colleges and universities.

(C)  Information on the place of employment of students and the
subsequent job placement of graduates.

(D)  Baccalaureate degree program costs and the funding sources that
were used to finance these programs, including a calculation of cost per
degree awarded.

(E)  The costs of the baccalaureate degree programs to students, the
amount of financial aid offered, and student debt levels of graduates of the
programs.

(F)  Time-to-degree rates and completion rates for the baccalaureate
degree pilot programs.

(G)  The extent to which the programs established under this article are
in compliance with the requirements of this article.
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(H)  Information on the impact of baccalaureate degree pilot program on
underserved and underprepared students.

(I)  Recommendations on whether and how the statewide baccalaureate
degree pilot program can or should be extended and expanded.

(4)  A district shall submit the information necessary to conduct the
evaluations required by paragraph (1), as determined by the Legislative
Analyst’s Office, to the Chancellor of the California Community Colleges,
who shall provide the information to the Legislative Analyst’s Office upon
request.

(5)  A report to be submitted pursuant to paragraph (2) or (3) shall be
submitted in compliance with Section 9795 of the Government Code.

78043. This article shall become inoperative on July 1, 2023, and as of
January 1, 2024, is repealed, unless a later enacted statute that is enacted
before January 1, 2024, deletes or extends that date.

O
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PRESS RELEASE               March 16, 2015 

Contact:  Paige Marlatt Dorr 

Office:  916.327.5356 

Cell:  916.601.8005 

Office email:  pdorr@cccco.edu 
 

 

Twelve California Community Colleges receive final approval from Board of Governors to offer 

bachelor’s degrees  
 

SACRAMENTO, Calif. – The California Community Colleges Board of Governors gave final approval on Monday for 12 

community colleges to participate in a landmark pilot program that allows them to offer bachelor’s degrees in fields 

such as respiratory therapy, dental hygiene and aerospace manufacturing technology. 

“This is an appropriate expansion of our mission designed to meet the needs of an economy that is requiring more 

workers with four-year degrees,” said Geoffrey L. Baum, president of the Board of Governors. “We have consulted 

closely with the leadership of the California State University system throughout this process and are pleased to approve 

these innovative pilot programs that will provide students with affordable degree options in fields that have 

demonstrated job growth.” 

Initial approval was granted in January, pending additional evaluation of the proposals by the California Community 

Colleges Chancellor’s Office and further consultation with California State University and the University of California. 

The bachelor’s degree programs receiving final approval are: 

 Airframe manufacturing technology, Antelope Valley College  

 Industrial automation, Bakersfield College 

 Mortuary science, Cypress College 

 Equine industry, Feather River College 

 Dental hygiene (2), Foothill College and West Los Angeles College 

 Bio-manufacturing, Mira Costa College 

 Respiratory care (2), Modesto Junior College and Skyline College 

 Health information management, Mesa College 

 Occupational studies, Santa Ana College 

 Health information management, Shasta College 

- More    - 
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“After undergoing additional review by our office, these bachelor’s degree programs are set to gear up and enroll 

students who are looking for affordable options to earn four-year degrees. We’re excited to expand higher education 

opportunities in our system and help fuel California’s economy,” said Chancellor Brice W. Harris. 

Bachelor’s degree proposals in interaction design at Santa Monica College and automotive technology at Rio Hondo 

College received initial approval but will require further conversations related to duplication with the California State 

University before final consideration later this spring.  A bachelor’s degree program in emergency services and allied 

health systems was approved in January but has since been withdrawn by Crafton Hills Community College.    

The board action is in response to legislation sponsored by Sen. Marty Block (D-San Diego) and signed by the governor 

last year that allows up to 15 districts to establish a pilot baccalaureate degree program at one of their colleges in a field 

of study not offered by the California State University or University of California. Lower-division coursework would cost 

$46 per unit and upper-division coursework would cost an additional $84 per unit under the new program, with an 

estimated total cost of about $10,000 to obtain a bachelor’s degree.  

The college districts selected for the pilot program were chosen from 34 applications. A team comprised of Chancellor’s 

Office staff, a member of the business and workforce community, and community college administrators, faculty and 

staff from districts that did not apply to host a program reviewed the applications. 

Considerations for selecting a district included geographic distribution of the pilot programs, diversity of pilot programs, 

ability of the district to establish a rigorous program in their proposed field and that the proposed program will meet an 

unaddressed local or statewide workforce need. 

Under the law the four-year degree programs must be up and running by at least the 2017-18 academic year, however, 

districts may start their programs by the fall 2015 semester. Districts must also seek approval from the Accrediting 

Commission for Community and Junior Colleges to start a program. 

The legislation sunsets after the 2022-23 school year, after which the Legislature and governor may renew it pending 
two Legislative Analyst’s Office reviews of the pilot program- one in 2018 and another in 2022.  
 
The law was enacted to assist the state in meeting the need for individuals in high demand technical disciplines which 
are increasingly requiring baccalaureate degrees and to increase college participation rates and improve workforce 
training opportunities for local residents who are unable to relocate because of family or work commitments.  
 
The California Community Colleges is the largest system of higher education in the nation composed of 72 districts and 112 colleges 
serving 2.1 million students per year. Community colleges supply workforce training, basic skills education and prepare students for 
transfer to four-year institutions. The Chancellor’s Office provides leadership, advocacy and support under the direction of the Board 
of Governors of the California Community Colleges. For more information about the community colleges, please visit 
http://californiacommunitycolleges.cccco.edu/, https://www.facebook.com/CACommColleges, or 
https://twitter.com/CalCommColleges. 
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2. Need (Statement of Problem): 
 
2a). Shasta College is proposing to offer a Baccalaureate Degree in Health Information 
Management (HIM). HIM is part of the health care field and has been defined as the 
practice of acquiring, analyzing and protecting digital and traditional medical information 
vital to providing quality patient care. A degree in health information management offers 
a wide range of employment career advancement options. This background will offer 
opportunities to those students who seek a health care profession that combines 
interests in computer science, business, management, legal procedures, and research. 
As health information managers, they will be able to take part in leadership roles in 
managing confidential medical information systems that serve the needs of patients, 
health care providers and the administrative staff. Careers in health information 
management can be found in a wide variety of settings, such as:  hospitals; physicians’ 
offices; clinics and other medical or mental health facilities; pharmaceutical companies; 
educational institutions; insurance companies; government agencies; and vendor firms 
(http://www.allhealthcaredegrees.com, “Health Information Management Offers 
Versatility,” paragraphs 5-7).      
       
2b). Founded in 1948, the District’s 337 acre main campus in Redding was constructed 
primarily between 1966 and 1972. In 1967 a multicounty community college district was 
named as the Shasta-Tehama-Trinity Joint Community College District. The District 
encompasses 10,132 square miles of Northern California, an area larger than the State 
of Massachusetts. Given the size of the District, education sites were established to the 
east, west, and south of the main campus and currently offer a number of courses 
through online and interactive television.  Located nearby in downtown Redding, 10 
miles west of the main campus, the 44,000-square-foot Health Sciences and University 
Center opened in 2007. This facility houses the college’s Dental Hygiene and Nursing 
Programs as well as hosting baccalaureate degree programs offered by both public and 
private universities. The District supports 14 associate degrees for transfer to the CSU 
system; a University Studies transfer degree with 24 areas of emphasis; a General 
Studies associate degree with 22 areas of emphasis; 30 associate degrees primarily in 
career-technical areas; and 51 certificates that address the needs of local industry.  
Through courses offered at the main campus, off-campus sites, and via distance 
education, the District served 12,465 individual students or 7,224 full-time equivalent 
students in both credit and non-credit courses in 2013-2014. 
 
This region’s geography is mountainous in three directions, with the city of Redding 
located in the bottomland of the Sacramento Valley. The 2010 population of residents 
within the District boundaries numbered 272,487, comprising 203,432 adults (age 20+) 
and 69,055 residents age 19 and younger. The Shasta-Tehama-Trinity Joint Community 
College District is bordered by six other community college districts: College of the 
Siskiyous to the north, Lassen College to the east, College of Redwoods to the west, 
and Feather River College, Butte College, and Mendocino College to the south. Of 
these, the closest is the College of the Siskiyous in the city of Weed which is 68 miles 
from Shasta College. The closest CSU campuses are Chico State, 75 miles southeast, 
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and Humboldt State, 144 miles to the west. The nearest UC campus, UC Davis, is 157 
miles to the south. 
 
The ethnic/racial mix throughout the District has remained stable, with the white 
population making up 75-80% of the total. The total population is projected to grow 38% 
over the next twenty years with the absolute number of residents projected to increase 
in each racial/ethnic cohort. The largest numerical increase among non-white groups 
will be the Hispanic population, with more than 20,000. 

 
2c). Given the lack of a nearby public university and the large number of health care 
providers in the region, community support for a baccalaureate degree in HIM is strong 
and has been evident through recent events and meetings. 

The District convened a group of Medical Industry representatives from the Redding 
area to poll support. Input was provided by eight medical entities and based on their 
responses, the Letter of Intent was sent forward to the Shasta College Academic 
Senate listing Health Information Management and Health Science (Nursing) faculty. 
These represent our Associate Degree Nursing (ADN); Vocational Nursing (VN); Nurse 
Aide/Home Health Aid; and Health Information Management. For those that were 
unable to attend, statements were provided as follows: 

From Lisa LeBlanc, RHIA, CHPS: As the North State Service Area Director for HIM 
covering Mercy Medical Center Mt. Shasta, Mercy Redding and St. Elizabeth 
Community Hospital—“I see this as a WIN for our current and future HIM employees.” 
From Jennifer Thomas, President Far Northern Medical Group Management 
Association (FNMGMA) and Human Resource & Benefits Specialist, Teamwork HR: “I 
would like to state that this program would be pivotal for our community. To have an 
opportunity for a Baccalaureate degree here in Redding would be a phenomenal benefit 
not only for our community, but also for our local business owners. In the current tough 
economic times of our Medical Practices, now is the time that we really need higher 
education amongst our community. It is a matter of survival. If you don’t have top notch 
staff or managers, it is going to be extremely difficult for your practice to thrive. It is 
absolutely necessary in order to navigate the difficult and challenging times that 
medicine is facing. To have a Health Information Management BA would provide such a 
greater level of education, inspire confidence as well as promote leaders into the ever 
changing field.” 
 
At the Second Annual Educational Summit and Exhibitor Showcase that was held 
offsite, at the Gaia Hotel in Anderson, California attendees were a variety of medical-
related businesses; physician medical practices; clinics and other types of business 
entities.  At the conference, 32 business entities, represented by 56 individuals signed 
their name, e.g., Dignity Health, Shasta Regional Medical Center, MD Imaging, Shasta 
Pathology, and various physician offices, in support of offering a nationally accredited 
bachelor degree in Health Information Management. 
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The need for education and the benefit for Shasta College students is supported by 
Assemblyman Brian Dahle, 1st District, who states: “Shasta College is in the heart of a 
seven-county rural region with no CSU or US campuses, leaving residents unable to 
pursue Baccalaureate degrees without the added expense of relocation. That shortfall 
frustrates the aspirations of students and is a drag on the regional economy. Leveraging 
the resources of the community college to provide a Baccalaureate-level program in a 
high-demand career will open new opportunities for students and meet the needs for 
employers facing a critical shortage of skills.” 
 
Student interest was assessed during the delivery of existing fall courses related to HIM. 
Instructors polled students and 90% students expressed interest in learning more about 
a Baccalaureate program after achieving their associates.  
 
2d).  

 
  
According to current regional employment trends, provided by our Employment 
Development Department (EDD), the northern California region will experience a growth 
in occupations which would require and benefit from our proposed Baccalaureate 
program.  All occupations listed above would lend themselves to someone with a 
Baccalaureate in HIM and would allow them to move into management positions.  A 
total of 1,134 total jobs in the areas listed in the table above are projected by 2020.  Our 
first graduation cohort is expected in 2018.  
 
According to the Bureau of Labor Statistics, U.S. Department of Labor, Occupational 
Outlook Handbook, 2014-15 Edition, the job outlook for health information jobs 

2010 2020
Numerical 

[1] Percent

 New 
Jobs
[2]

 Replace-
ment 
Needs 

[3]

 Total 
Jobs
[4]

11-9111 Medical and Health Services Managers 2,870 3,380 510 17.77% 52 71 123
21-1022 Healthcare Social Workers 1,340 1,720 380 28.36% 36 33 69
29-2011 Medical and Clinical Laboratory Technologists 1,000 1,050 50 5.00% 5 18 23
29-2012 Medical and Clinical Laboratory Technicians 1,290 1,380 90 6.98% 9 25 34
29-2071 Medical Records and Health Information Technicians 1,240 1,430 190 15.32% 19 24 43
29-2799* Health Technologists and Technicians, All Other 1,280 1,520 240 18.75% 24 26 50
29-9011 Occupational Health and Safety Specialists 960 1,010 50 5.21% 5 34 39
29-9799* Healthcare Practitioners and Technical Workers, All Other 850 1,010 160 18.82% 16 30 46
31-9092 Medical Assistants 6,360 7,560 1,200 18.87% 119 97 216
31-9094 Medical Transcriptionists 680 660 -20 -2.94% 0 11 11
31-9799* Healthcare Support Workers, All Other 2,150 2,410 260 12.09% 26 34 60
43-3011 Bill and Account Collectors 3,300 3,640 340 10.30% 35 64 99
43-6013 Medical Secretaries 7,560 9,760 2,200 29.10% 221 100 321
TOTALS 567 567 1,134

*

[1]

[2]
[3]
[4]

2010-2020 Occupational Employment Projections for Northern California
Includes: Chico MSA, Redding MSA, Sacramento MSA, Yuba City MSA North Coast Region, North Valley Region, Northern Mountain Region

SOC 
Code* Occupational Title

Most occupations are published according to the 2010 Standard Occupational Classification (SOC) system. Occupations denoted with an asterisk may have the 
same title as a 2010 SOC code, but not the same content; these occupations are assigned a temporary code for OES data collection.
Numerical employment change is the net difference between the base and projected year employment and reflects job growth or decline. The base and 
projected year employment are independently rounded to 10. Therefore, numerical change may not equal new jobs.
New jobs are only openings due to growth and do not include job declines.  If an occupation's employment change is negative, there is no job growth and new 
jobs are set to zero.  New jobs may not equal numerical change.  
Replacement Needs estimate the number of job openings created when workers retire or permanently leave an occupation and need to be replaced.  
Total jobs are the sum of new jobs and replacement needs.  

Annual Average 
Employment

Employment 
Change

Average Annual
Job Openings
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(technicians and managers) is projected to grow 22 and 23 percent, respectively, from 
2012 to 2022--this reflects a rate that is “much faster than the average for all 
occupations.” Medical and health services managers held about 315,500 nationwide 
jobs in 2012. Most medical and health services managers work in offices in healthcare 
facilities, including hospitals and nursing homes, and group medical practices. 
 
2e).Further evidence of the need for highly educated employees is summarized in a 
statement received from Steve Hosler, Vice President of Human Resources, Dignity 
Health North State:  “The healthcare industry is experiencing a significant evolution in 
the provision of healthcare in the country through the required adoption and use of 
computer based electronic health records (EHR’s), and the adoption of more complex 
and detailed medical records. The ability for healthcare organizations to recruit and 
retain qualified Health Information Management (HIM) professionals is essential for our 
long term success. HIM professionals are key to our ability to facilitate health 
information exchange to support patient care delivery with high quality in a safe 
environment. The pool of educated and trained HIM professionals is declining as the 
need is increasing. As one of the largest employers and the major health care system in 
the North State, we strongly support Shasta College’s efforts to provide more 
educational opportunities in HIM.” 
 
An article contained in www.allhealthcaredegrees.com, stated that HIM careers can 
lead to certification as a Registered Health Information Administrator (RHIA)—a national 
certification for health information administrators and managers. The baccalaureate 
degree curriculum has a strong foundation in general education and lays the 
groundwork for future advanced learning at the graduate level for those interested in 
pursuing advanced studies. At the professional coursework level, the baccalaureate 
degree curriculum requires in-depth knowledge and skills in data content and uses, 
healthcare systems, information systems analysis and design, selected information and 
communication technologies, statistical analysis and clinical data management, 
research and evaluation methods, and strategic management of information resources. 
The expertise of the baccalaureate degree graduate lies in the planning, analysis, 
design, and management of healthcare information resources and services. The focus 
is on preparing mid-level managers. RHIA candidates must pass the national RHIA 
Certification Exam. By studying health information, students will acquire a versatile yet 
focused skill set incorporating clinical, information technology, leadership, and 
management skills. Health information professionals use their knowledge of information 
technology and records management to form the link between clinicians, administrators, 
technology designers, and information technology professionals. Health information 
programs incorporate the disciplines of medicine, management, finance, information 
technology, and law into one curriculum. Because of this unique mixture, health 
information graduates can choose from a variety of work settings across an array of 
healthcare environments. 
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3.  Response to Need: 
 
3a). Based on Shasta College data tracked for its annual planning process, between 
2009 and 2014 the college awarded 393 Office Administration certificates and associate 
degrees in TOP Code 0514 (226 in TOP code 51400, 166 in TOP code 51420 and one 
in TOP Code 51420 ). Retention (course completion) data from 2011 through 2014 
showed total percentages above 91% consistently for each year. Course success (Final 
Grade of A, B, C, CR or P) for the same time period was an average of 79% overall. 
 
Data supports students are pursing certificates and degrees in under our Office 
Administration programs.  All of these students could potentially serve as candidates for 
the HIM program as they will have completed most of their undergraduate units in a 
related field.  

The chart below details the 166 awards granted by TOP Code 51420 since 2009. These 
are the current certificates and degrees being offered from which students would likely 
progress into the proposed baccalaureate degree program. 
 
Awards Granted by TOP CODE 2009 2010 2011 2012 2013 2014 

51420 20 35 33 32 31 15 

CT.3275 Medical Billing Specialist 11 22 21 10 4 1 

AS.1355 Medical Office Specialist 6 5 7 3   
CL.3410 Medical - Transcriptionist 2 4 2 1  2 

AS.1483 Medical - Transcriptionist 1 4 1    

CT.3276 Office Administration - Health 
Information Management 

  2 12 13 8 

AS.1356 Office Administration - Health 
Information Management 

   6 14 4 

 
3b). The baccalaureate degree program will be offered to students who have completed 
prerequisite course work at an accredited college or university or have obtained 
certification as a Registered Health Information Technician (RHIT). It is projected that 
the Associates Degree program in Health Information Management, and ultimately the 
Baccalaureate Degree program will be accredited by the Commission on Accreditation 
for Health Informatics and Information Management Education (CAHIIM). The objective 
of the degree program will help to prepare graduates with the knowledge, technical 
skills and work habits that are needed in order to pursue positions in the competitive 
and growing health information management field. The programs will blend online 
coursework with on-ground experiences. Graduates of the programs will be eligible to 
sit for AHIMA’s RHIT and RHIA national Certification exams. A variety of marketing 
methods will be used to reach underrepresented students, such as hosting special 
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informational sessions, visiting counselors at high schools who work with special 
populations, and brochures and videos highlighting our new baccalaureate program.    
In addition to existing students, outreach and marketing efforts will be aimed at 
incumbent workers who are looking for promotions and a change within their existing 
careers. Many of our local partners expressed the need for additional skills and 
education for current employees.  
 
 
 
 
3c). Enrollment projections are listed below:   
 

 
 
 
d). There is no evidence of program duplication with the UC or the CSU systems.  The 
AHIMA website does provide a list of accredited programs in the State of California and 
only makes note of Loma Linda University, a private institution.  
 
 

Shasta College
BA - HIM
enrollment and graduation targets

12/12/2014 10:54

Semester at 
Shasta College Cohort

Retaine
d from 
Prior 
Term

Retained 
from 
Prior 
Year

Total 
Enrolled

Total 
Projected 
Units (at 15 
units per 
student)

Total 
Projected 
FTES

Total 
Projected 
Graduates

Fall 2016 30 0 0 30 450 15 0
Spring 2017 20 27 0 47 705 23.5 0
Fall 2017 32 18 24 74 1110 37 0
Spring 2018 22 29 16 67 1002 33.4 24
Fall 2018 34 20 26 79 1191 39.7 16
Spring 2019 24 31 18 72 1083 36.1 26
Fall 2019 36 22 27 85 1272 42.4 18
Spring 2020 26 32 19 78 1164 38.8 27
Fall 2020 38 23 29 90 1353 45.1 19
Spring 2021 28 34 21 83 1245 41.5 29
Fall 2021 40 25 30 96 1434 47.8 21

Total Projected Graduates by 2021 = 179

NOTES
Assumes ~90% retention fall to spring and ~80% retention fall to fall.
Assumes slow growth in new students over time.
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3e). Proposed curriculum for the baccalaureate degree is as follows: 
 

Degree Plan—Curriculum and Courses 
 

PROGRAM REQUIREMENTS 
 
Prior Degree Requirements 
 
Comparable Associate’s or Baccalaureate Degree      60 
TOTAL PRIOR DEGREE REQUIREMENTS       60 
 
(Comparability is determined by a course-by-course examination of the prior associate’s 
or Baccalaureate degree against the core requirements of a Shasta College Associates 
Degree in Health Information Management.) 
 
Junior Year 
 
GE400 General Education Coursework          5  
HI 400 Introduction to Health-Records Science         3 
HI 401 Advanced Medical Coding Principles and Techniques, Part I      3 
HI 403 Pharmacology for Health Information Administration       3 
HI 406 Legal Aspects of Health Information Administration       3 
HI 407 Long-Term and Alternative Delivery Systems in Healthcare      2 
HI 410 Practicum I (Externship)           3 
HI 412 Statistics for Health Professions          3 
HI 412 Pathology I, II            3 
HI 413 Overview of Health Informatics          2 
TOTAL UNITS           30 
 
Senior Year 
GE500 General Education Coursework           5 
HI 503 Survey of Health-Systems Management—Applied       3 
HI 504 Corporate Compliance & Ethics in Healthcare        3 
HI 505 Advanced Medical Coding Principles and Techniques, Part II     3 
HI 508 Health Information Management          3 
HI 511 Electronic Health Records—Advanced         2 
HI 512 Special Projects in Computer Applications        3 
HI 513 Research Methods            3 
HI 514 Portfolio Practicum II (Externship)         3 
HI 515 Medical Ethics and Healthcare          2 
TOTAL UNITS            30 
  
TOTAL PROGRAM REQUIREMENTS      120 
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(Courses within the Senior Year may be taken only after completion of the Junior Year 
and Practicum I (Externship), G.P.A. of 2.5, or by permission of the Division Dean. A 
minimum grade of C (2.0) is required for all courses in the program.) 
 
Example of upper division discipline work from Medical Coding: 
(Extracted from a patient’s medical record/physician notes): 
 
ICD-9-CM Coding Example with Inclusion/Assignment of a 5th digit for specificity: 
 
Diagnosis: Acute exacerbation of chronic obstructive bronchitis 
 
(Step 1) Alphabetic Index: Bronchitis, chronic, obstructive with exacerbation (acute) 
491.21 
(Steps 2, 3 & 4) Tabular: 491 Chronic bronchitis 
                                               491.2 Obstructive chronic bronchitis 
                                                          491.21 With (acute) exacerbation 
>>>> Code To Assign:  491.21 Bronchitis, chronic, obstructive, with (acute) 
exacerbation 
 
Next step:  Analysis and review of ICD-10-CM diagnosis code using General 
Equivalence Mappings (GEMS) crosswalk to find the corresponding diagnosis codes 
between the two code sets. In this case, I-9 to I-10--forward mapping. Access the 
website for the Centers for Medicare & Medicaid Services, 
(http://www.cms.gov/Medicare/Coding/ICD10/2014) and review the three columns of the 
GEMS file: I-9; I-10; and Flag. Report your findings and interpret the meaning of the 
contents of each column comparing the two coding systems and specificity. 
 
3f). Example of upper division General Education course work: 
 
NOTE:  State Academic Senate is currently working on defining the requirements for 
Upper Division coursework related to Minimum Qualifications, curriculum, accreditation, 
etc.  However, below is a sample of potential course work requirements for our 
proposed program.  Collaboration would occur between our HIM faculty and faculty in 
areas listed below. 
 
10 units minimum, can select units from: 
Humanities (choose from history, literature, philosophy, foreign language, art/music 
appreciation/history). 
Multicultural (choose from Language, Art, Political Science, Sociology) 
Human anatomy and physiology laboratory, complete sequence 
Medical terminology, chemistry, geology, mathematics, astronomy, physics, statistics 
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Example and description of Human anatomy and physiology laboratory, complete 
sequence: 
SC 100 – Anatomy and Physiology I (5 units) 
A 5-unit course covering structure and function of cells; primary tissues; the integument; 
osseous tissue and the skeletal system; muscle tissues and skeletal muscles; as well as 
an introduction to the nervous system. 
No pre-requisite; 1 of 2 course sequence. 
 
SC 150 – Anatomy and Physiology II (5 units)  
A 5-unit course covering the organization and functions of the central and peripheral 
nervous systems and the visceral organ systems. 
Pre-requisite SC 100; 2 of 2 course sequence. 
 
 
3g). Timeline for Program Planning/Implementation:  
                   
Activity Estimated Completion Date 

(Month/Year) 
Application Submitted December 2014 
Pilot College Announcement January 2015 
Recruit and Hire HIM Project Director February 2015 – August 2015 
Prepare and submit major change 
application to ACCJC 

February 2015-January 2016  

Implementation/Management  (Ongoing) January 2015- August 2016 
Launch of Baccalaureate HIM August 2016 
Degree Completion (First Cohort  
Graduates/RHIA) 

May 2018 

CAHIIM Accreditation  August 2015-August 2016 
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4. Program Management/Institutional Commitment: 
 
4a).  Shasta College is accredited by ACCJC; it most recently received reaffirmation 
status in February 2013 after being placed on Probation in February 2012 for issues 
related primarily to integrated planning.  It took the college only one year to have 
accreditation reaffirmed.  Shasta College submitted its Midterm Report in October 
2014.  The next accreditation visit will take place in 2017.   Current employees have 
been active in service on accreditation teams to other schools, including serving on 
teams to six different institutions in the past three years with two follow up visits.  
President Wyse has led an accreditation team to another institution and two more 
employees are scheduled to serve on teams this coming spring. 

The District’s Health Sciences programs are accredited by non-governmental and/or 
state regulatory organizations of the Department of Consumer Affairs and the 
Department of Public Health and Safety. Dental Hygiene: American Dental Association, 
Commission on Dental Accreditation, Associate Degree Nursing (RN): State of 
California Department of Consumer Affairs Board of Registered Nursing - California 
(BRN), Vocational Nursing (LVN): State of California Department of Consumer Affairs 
Board of Vocational Nursing and Psychiatric Technicians (BVNPT), CNA/Home Health 
Aide: State of California Health and Human Services Agency California Department of 
Public Health (CDPH). This service and experience provides the college with the 
institutional capacity necessary to guide the process to gain the necessary accreditation 
approvals for this proposed program.  

Shasta College is prepared to seek accreditation both through the ACCJC and through 
the Commission on Accreditation for Health Informatics and Information Management 
Education (CAHIIM) for this proposed baccalaureate program.  CAHIIIM is an 
accrediting organization which has independent authority in all actions pertaining to 
accreditation of educational programs in health informatics and health information 
management.  
 
4b). Shasta-Tehama-Trinity Joint Community College District has maintained an 
excellent fiscal standing over the past several years despite cutbacks from the 
State.  Most recently, during a 2014 refunding of the Districts’ general obligation bonds, 
Standard and Poor’s raised the District’s rating to AA- , citing a strong fund balance and 
low overall debt burden.   Over the past four years the Districts ending fund balances 
have been 23.4%, 26.9%, 27% and 24.2% respectively.  Additionally, the annual 
required budgetary reports to the ACCJC have resulted in no requests for additional 
review.   The District has been diligent in its annual planning processes.  The Budget 
Committee spends a significant amount of time analyzing local enrollment projections 
and statewide issues in the development of five year budget projections.  These budget 
projections are updated each semester as more information becomes available from the 
State relating to community college budgets.   These projections help guide the Budget 
Committee in the current year budget development process and in making 
recommendations on availability of funds in subsequent years. Overall, Shasta College 
is fiscally sound and equipped to implement a new Baccalaureate program. 
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4c).The program will have a Dean overseeing the management and success of the 
program with involvement of both the Superintendent/President and Vice President of 
Instruction.  The District’s primary CTE Dean will take on the new Baccalaureate 
Degree.  She has extensive CTE experience and has served as a faculty member and 
Dean at Shasta College for over 13 years. The HIM program will be managed by a full-
time Director (HIM), who will be a full-time faculty member with release time.  The 
Director position will be a new position and advertised throughout the country to ensure 
we find the most qualified individual.  An additional full-time Faculty member will be 
hired to support the program and provide instruction.  In addition, we will have an 
Administrative Assistant to assist with daily administrative tasks. At the present time, 
there are two part-time OAS faculty members that would meet CAHIIM Faculty 
requirements which provide needed internal expertise. One part-time instructor 
(MBA/RHIA/CCS-P) has been teaching at Shasta College since 1998. The second Part-
time Instructor has credentials that include RHIT/CPC/MA. 

4d). While the baccalaureate program is a new proposal for community colleges, 
Shasta College frequently implements new programs.  Shasta College is known 
statewide for its various Career Technical Education (CTE) programs.  Within the past 
year Shasta College was awarded 3 Deputy Sector Navigator grants because of 
management experience and success in the division where the baccalaureate will be 
hosted.  Shasta College was recently chosen as the central fiscal agent for the state 
wide enhancement funds for 13 colleges in the north region.  These grants total over 5 
million dollars in new grant funds. With a collaborative management team and through 
alignment of our programs with industry needs and future needs, we continue to provide 
a knowledgeable and skilled workforce for the regional economy.  In our CTE division 
this year alone, we have managed to leverage and create an entirely new advanced 
manufacturing program (industry driven), doubled our staff and enrollment in welding, 
and added numerous certificates/degrees to our computer information systems 
program.  We are attracting new industry partners who are excited to join our advisory 
committees.  Creating and implementing programs successfully requires innovation and 
strategic planning.  With our previous experience and our shared governance structure, 
we have the foundation and vision needed to implement a successful program 

 
4e). Proposed Organization Chart:  
 
 
 
 
 
 
 
 

President/Superintendent 

 VP Instruction 

Dean 

HIM Program Director 
(FT Faculty Member) 

 

   

Faculty (FT and PT) 
Part-Time Administrative 

Assistant 
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5.  Resources: 
 
5a). Funding to support the planning and implementation of program will come from 
sources such as Perkins, CTE Grants, CTE Pathway Trust awarded, Student Success 
funds, Professional Development General Fund, and community partners who are 
willing to support our program with resources, including but not limited to externship 
worksites, faculty with minimum qualifications, guest speakers and some financial 
support to start the program.  Shasta College has maintained a professional 
development funding program of $20,000 through its general fund in spite of difficult 
fiscal times.  This has been increased to $40,000 for the current fiscal year. In addition, 
Shasta College has recently changed to a 17-week semester allowing for faculty to 
participate in 11 additional flex days related to professional development, several of 
which focus on improved pedagogy and curriculum revision.  
 
5b). Shasta College recruits for Part-Time faculty throughout the year.  We are 
proactive in selecting qualified individuals and review our incoming applications on a 
consistent basis. Currently we have our entire faculty in place to cover our existing 
Associates Degree in HIM, all of who meet CAHIIM’s faculty credentials.  However, we 
have other faculty applications in the queue that are qualified to teach in our HIM 
program.  We are fortunate in this HIM program, as for CTE programs it is typically 
difficult to find qualified instructors.  Some contributing factors to our success in finding 
qualified instructors stem from our community’s ability to attract individuals with 
extensive medical backgrounds.  
 
Appropriate student support services and personnel are available to meet the needs of 
students enrolled in the Health Information Management BA program. Shasta College 
offers both online and face-to-face orientations. Counselors will be trained to meet the 
needs of students who will be enrolled in this program. Online Counseling is available 
for students who are geographically distant. Admissions and Records Specialist 
(including those with transcript evaluation experience) and Financial Aid Technicians 
are trained to meet the needs of students who will be enrolled in this program.  In 
addition, Shasta College also features a full range of student support services including:  
Disabled Student Programs and Services (DSPS) and additional services for Veterans. 
Accommodations include sign language interpreters, note takers, an Assistive 
Technology Lab and a Learning Services Office.  
 
Shasta College has numerous academic support systems in place to ensure that 
students reach their academic goals.  All students have access to our comprehensive 
Learning Resource Center which provides tutoring and small group support in 
Mathematics and with writing across the curriculum. Currently we have one tutor in the 
Learning Resources Center dedicated to assist students enrolled in our existing Health 
Information Management program. Shasta College is prepared to evaluate and provide 
additional academic support for students in the HIM program.  
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The library provides access to research materials and information competency 
instruction in all subject areas that support College curriculum. Research support 
services are available every hour that the library is open. Students who are unable to 
come to campus can arrange a phone appointment, use the live chat service, and get 
help via email.  Online students have 24/7 online live support to help students resolve 
technical problems. The department is in the process of developing an online student 
readiness workshop to further support student success. Shasta College is a proud 
participant in the statewide Online Education Initiative in which we will work with other 
colleges to collaboratively offer online classes. Our selection for the competitive 
program is recognition of the efforts we have made to ensure quality online education. 
 
5c). The 337-acre main site is comprised of 83 buildings, totaling approximately 
495,000 square feet of educational building space. Currently we manage our HIM 
Associate’s degree by utilizing our 2200 (Business Education) which is located in the 
west portion of the main Shasta College campus. The one-story, 13,183-squarefoot 
building contains 6 classrooms, two of them being computer class labs. The new 
program would utilize classrooms and labs (as needed) in the 2200 building as well as 
our online capacity. The 2014 Facilities Master Plan confirms underutilization of 
educational space throughout our campus.  We plan to increase utilization of classroom 
space in other buildings by moving classes from Associate’s and Certificate programs 
currently scheduled in the 2200 building to other buildings in order to ensure that all 
Baccalaureate courses are scheduled in the 2200 building.  As well, we plan to have 
office spaces available for both the Program Director and Full-Time faculty member in 
the 2200 building.  
 
We are confident the program would only require prioritized classroom space.  
Curriculum dictates lecture and some lab time on computers.  Field work would take 
place while completing Externship unit requirements.  Our existing classrooms are 
equipped and currently provide instructional equipment to successfully deliver all 
courses in the proposed program. The college’s intentions are to offer portion of the 
required courses online which will allow students to complete the program with minimal 
use of facilities on the main campus.  In 2009-10 the current facilities were supporting 
over 8200 FTES.   This year the District is anticipating supporting approximately 7000 
FTES, which demonstrates that we have room to grow.  
 
Any needed supplies or equipment which may be identified as we implement the 
program will have access to funding through Perkins, Grants and General Fund dollars 
committed to the success of this program.  
 
5d). Based on the resources identified in section 5a through c above, it is evident that 
Shasta College has the resources and support that are required for a Pilot 
Baccalaureate Degree program. If the need for new resources arises, the District has a 
full-time Grants Director who can identify resources of funding and prepare applications. 
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Academic Senate 
Special Session 

MINUTES 
Monday, December 15, 2014 

3:00 – 4:45 p.m. 
Room 1109 

 

Executive Committee Members Present 

x Cathy Anderson  Mark Blaser  Keith Brookshaw 

x Paul Calkins  Kendall Crenshaw  Camilla Delsid 

x Richard Fiske x Leo Fong x Lenore Frigo 

x Scott Gordon  Debra Griffin x Karen Henderson 

x Susan Keller x Robb Lightfoot x Jennifer McCandless 

 Rob McCandless x Susan Meacham x Ray Nicholas 

 Brad Peters  Mark Racowsky x Carolyn Salus-Singh 

x Terrie Snow x Brian Spillane  Craig Thompson 

 Don Cingrani (N/V)  Ron Marley (N/V) x Meridith Randall (N/V) 

      

 

Other Faculty Present 

x Janmarie Malik x Casey Schurig   

 

Guests 

x Eva Jimenez x Joe Wyse   

      

 

 

1. Call to order: Meeting was called to order at 3:02pm 
 

2. Opportunity for Public Comment 
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a. This portion of the meeting is reserved for persons desiring to address the Executive 

Committee on any matter not on the agenda.  No action will be taken.  Speakers are 
limited to three minutes. 

 
3. Discussion/Action items 

a. Shasta’s application for the BA in HIM 
i. Jennifer McCandless moved to approve the application; seconded by Ray 

Nicholas. Robb stated that although he had many initial reservations about 
offering this program, he now sees the BA in HIM as not affecting or moving us 
away from our basic mission. Susan Meacham shared that life science faculty 
had questions about the long-term sustainability of the program; Scott Gordon 
mentioned that because many of the core courses would be online there is a lot 
of flexibility and demand built in. Miscellaneous errors were identified: On the 
top of page 5, “US campuses” should be “UC campuses”; on page 8, for the 
column 3 heading, the “d” in “Retained” was dropped to the next line; on the 
bottom of page 10, the heading of “Other” (with underlining) needs to be added 
to indicate a new category that includes Medical Terminology, Chemistry, 
Geology, etc.; on page 7, in the second paragraph, the preposition “in” needs to 
be removed after “certificates and degrees”; also, earlier in the same sentence, 
the subject “data” is plural, so the sentence should read “Data indicate….” Any 
further corrections can be sent to Eva. Because the completed application is 
limited to a specific length, there still needs to be editing and formatting done 
to keep the document under the limit. Brian Spillane asked about how approval 
of this application relates to the recent hiring priorities list that identified two 
full-time positions in the HIM program; he wonders what will happen if the 
application isn’t approved, or if years later the program does not succeed, what 
happens to the two full-time faculty that are hired this year? Scott Gordon 
noted that the two are needed as the minimum number of faculty required for 
program accreditation, but if the program does grow, other faculty can then be 
hired. Even if the BA program is not approved, there will still be the AA program 
in place. A vote was called. Motion carried, with one abstention.  

 
4. Adjournment: Meeting was adjourned at 3:20pm. 

 
5. Next meeting: Monday, January 26, 2015 at 3:00 
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Shasta-Tehama-Trinity Joint Community College District 
Board of Trustees 

Board Policy Manual 
 
 

District Mission  BP 1200 

 
BP 1200 - 1 

Reference:  ACCJC Accreditation Standard I.A 
 
Shasta College provides a diverse student population open access to educational programs and 
learning opportunities, thereby contributing to the social, cultural, intellectual, and economic de-
velopment of our communities. The District offers general education, transfer and career-
technical programs, and basic skills education.  Shasta College provides opportunities for stu-
dents to develop critical thinking, effective communication, quantitative reasoning, information 
competency, community and global awareness, self-efficacy, and workplace skills.  Compre-
hensive student services programs support student learning and personal growth.  
 
The mission is evaluated and revised on a regular basis as outlined in the District’s Integrated 
Planning Manual. 
 
 
Board Approved 4/09/03 
Board Approved Revisions 6/22/05 
Board Approved Revisions 3/22/06 
Reviewed by the Board Ad Hoc Committee on Policy 6/27/07 
Board Approved Revisions 10/10/07 
Board Approved Revisions 6/08/11 
Board Approved Revisions 7/09/14 
Reviewed by the Ad Hoc Committee on Policy 2/18/15 
Board Approved 4/15/15 
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SHASTA-TEHAMA-TRINITY JOINT COMMUNITY COLLEGE DISTRICT 
2015-2016 Administrative Assignments 

Students Served By: 

 

 
 
 

 

 

 

 

 

Deputy Sector Navigator (DSN) - Ag, 
Water and Environ. Technology 

Heather Kelnhofer 

Superintendent/President 
Joe Wyse Asst. to the Superintendent/President 

Theresa Markword 

Director - Physical Plant 
 

George Estrada 

Supervisor - Transportation 
 

Pamela Carney 

Vice President of Instruction 
Meridith Randall 

Dean - Science, Language Arts  
and Math 

 

Frank Nigro 

Dean - Arts, Communications, 
and Social Sciences 

 

Ralph Perrin 

 

Dean - Health Sciences 
  

Kathy Royce 

Dean - Physical Education and 
Athletics/Athletic Director 

 

Mike Mari 

Dean - Business, Agriculture, 
Industry, Technology and Safety 

Michael Sloan 

Dean - Library Services and 
Educational Technology 

 

William Breitbach 

 

Director of Financial Aid and 
Veteran Services 

Becky McCall 

Director - Admissions and Records 
P/T 

 

Sheree Whaley 

 

Associate Dean - Extended 
Education 

Andrew Fields 

Vice President of Administrative Services 
Morris Rodrigue 

Supervisor - Custodial Services 
 

Greg Wacker 

 

Comptroller 

Jill Ault 

Director - Food Services 
 

Denise Axtell 

 
BOOKSTORE 

Program Supervisor P/T - HazMat 
Compliance 

 

David Freeman 

 

Dean - Enrollment Services 
 

Timothy Johnston 
 

Vice President of Student Services 
Kevin O’Rorke 

09/09/15 
 

LEGEND 
 
                  Full-Time 
                  Part-Time 
                  Current Recruitment 
                  Auxiliary Organization 
        G       Grant Funded Position 
        

Director of Institutional Research 

Vacant 

Director - 
Early Childhood Education 

 

Kathleen Tibbals 

 

Director – Residence Life 
 

Stevan Cross  

Deputy Sector Navigator (DSN) - 
Small Business 
Darren Gurney 

G 

Associate Dean – Student 
Services 

 

Sandra Hamilton Slane 

Associate Dean – Foundational 
Skills and Adult Education 

 

Kate Mahar 

 

Governing Board 

Director of Information Technology 
 

James Crandall 

Supervisor - Technology Support 
John Lutkemeier 

Director - Campus Safety 
 

Lonnie Seay 

Special Projects & Grants 
Fiscal Analyst 

Vacant 
 

Associate Vice President Human 
Resources 

 

Laura Cyphers Benson 
 

Executive Director  
Shasta College Foundation 

 

Scott Thompson 

 

Director - Grant Development 
 

Amy Schutter 

Director - Fire Tech. and  
EMS Programs 

 

Tony Osa 

G 

Dean – Economic and Workforce 
Development 
Eva Jimenez 

G 

Associate Dean – Access and 
Equity 

 

Sharon Brisolera 

Program Director - TRiO - Upward 
Bound / SSS 
Sylvia Ruano 

 

G 

Project Director –  
College to Career (C2C) 

Amber Perez 

Deputy Sector Navigator (DSN) – 
Advanced Manufacturing 

Rick Osbrink 
G 

Senior Project Coordinator  
Career Pathways Trust Grant 

Vacant 
G 

40% 

Program Director –  
Gateway to College (GTC) 

 

Nancy Berkey G 

 

Program Coordinator -  
CalWORKs 

Nadia Elwood  

G 

Program Director -  
TRiO Educational Talent Search 

Kehinde Adesina 

G 

Program Director - 
Foster and Kinship Care Program 

 

Sheri Wiggins 

G 

 

Director – Marketing and Outreach 
 

Peter Griggs  

 

Director - Human Resources 

Vacant 
 

 

Dual Enrollment Coordinator 
P/T 

Liz Kohn 

G 

G 

G 

G 
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SHASTA-TEHAMA-TRINITY JOINT COMMUNITY COLLEGE DISTRICT 
2015-2016 Organization Chart – Instruction 

Health Sciences 
 

 

  

Vice President of Instruction 
Meridith Randall 

Dean 
Health Sciences 

Kathy Royce 

Administrative Assistant 
Vacant 

Nursing Skills  
Lab. Coordinator 

Kim Giles 

Staff Secretary 
Barbara Perry 

 

Dental Hygiene 
Charles Cort 

Para.–LCC  
Dental Hygiene 

Paula Guerrera CL 

CL 

CL 

CL 

FI 

AE 

AE 

Nurse Aide/Home Health Aid 
Lyndia McBroome 

Nursing–Associate Degree 
Laurie Bish 

Nursing–Associate Degree 
Charles Doherty 

FI 

FI 

Nursing–Associate Degree 
Carel Mountain 

Nursing–Associate Degree 
Roxanne Redd 

FI 

Nurse Aide/Home Health Aid 
Barbara Foote 

FI 

Nursing–Vocational 
Nancy Skaggs 

FI 

Nursing–Associate Degree 
Vacant 

Nursing–Associate Degree 
Linda Thomas 

FI 

Dental Hygiene 
Karen Henderson 

FI 

Nursing–Associate Degree 
Vacant 

FI 

CLASSIFIED STAFF 

CLASSIFIED STAFF 

 

FACULTY 

Nursing–Associate Degree 
Kellee Cropley 

FI 

Nursing - Vocational 
Lisa Reynolds 

COMMUNITY & CONTRACT  
EDUCATION 

FI 

Community Education Coordinator 
Lorrie Berry 

 CL 

Staff Secretary 
Leslie Bosse 

 CL 

09/09/2015 
 

LEGEND 
AE =  Administrator, Educational 
AC =  Administrator, Classified 
CL =  Classified 
CO = Confidential 
FI =   Faculty, Instructional 
FN =  Faculty, Non-Instructional 
               Full-Time 
               Part-Time 
               Current Recruitment 
 

Dental Hygiene 
Clinic Assistant 
Anita Lennick 

 
CL 

FI 

FI 

FI 

FI 

Health Information  
Management 

Vacant FI 

HEALTH INFORMATION MANAGEMENT 

CLASSIFIED STAFF 

 

Janet Daly-Janus 
Interim Program Director 

Health Information Technology and 
Health Information Management 

Programs  
 

AE 
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Will Breitbach, Dean of Library Services & Educational Technology 
Dr. Andy Fields, Associate Dean of Extended Education 

Distance Education   
Shasta College 
Board Report  

 
September 2015 
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Success Rates  

54%
56%
58%
60%
62%
64%
66%
68%
70%
72%
74%

Face2Face Online ITV

73% 

66% 
68% 

71% 

61% 

67% 

Three-year average Fall 2012 to Spring 2015 

Shasta College State-wide

Attachment M

Presenter
Presentation Notes
For comparative purposes, statewide success rates are shown along side state-wide averages. You can see that Shasta College success rates are higher than statewide averages in all modes of instruction.

It shows that success rates in Distance Education modes of instruction are lower than face to face. This is typical across the nation. It is something we continually work to improve and are going to share some of things we working on toward the end of the presentation.




Retention Rates 

76%

78%

80%

82%

84%

86%

88%

90%

Face2Face Online ITV

88% 

85% 

87% 87% 

80% 

86% 

Three-year average Fall 2012 to Spring 2015 

Shasta College State-wide
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Presentation Notes
The slide shows a comparison of Shasta College averages to state-wide averages over three years.

There is also in upward trend in retention rates overall. Challenges remain for Distance Education modes of instruction but as you will see, SC retention rates are higher than statewide averages.



FTES by Instructional 
Method 

79% 

16% 

5% 

Average Fall 2012 - Spring 2015 
  

Face2Face Online ITV
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Presentation Notes
This slide shows percentage FTES by mode of instruction.

Face-to-face includes face-to-face course in Tehama and Trinity (approximately 1.5 to 2% of all face to face courses)


Most recent data (Fall 2015) show online as 18% of FTES reflecting an upward trend. There has been 191 FTEs increase over three years.




Shasta College Enrollment Trends 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

Fall 2012 Spring 2013 Fall 2013 Spring 2014 Fall 2014 Spring 2015

Enrollments Fall 2012- Spring 2015 

Face2Face Online ITV

Attachment M

Presenter
Presentation Notes
This slide shows general enrollment trend at Shasta College. Face to face enrollment is down a bit, ITV has been steady, while online is on an upward trend. 



Successes 

• Redesign of the ITV two-plan (coursework) 
• Changing the scheduling process for ITV 
• New online pedagogy training (50 faculty 

members) 
• Substantive Change Proposal approved by 

ACCJC 
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Challenges 

• Support staff vacancies 
• ITV: limited classrooms 
• Rural: limited connectivity 
• Equity/Access: low socio-economic students 

are lacking computers for online coursework 
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Moving forward… 
• Developing better pathways toward degree completion  

• Programs offered 100% online or combo with ITV 
• Short-term CTE with BAITS 
• Community outreach and partnerships 
• Three year plan for Distance Education 
• Online Education Initiative 

• Enhancing faculty development 
• Professional Development opportunities 
• Center for Excellence in Teaching & Learning 
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Pathways- 

We will begin promoting some business related degrees and certificates for Spring 2016
Investigating short-term CTE programs for through Online/ITV combination
Online education initiative partnership – course exchange, online readiness, etc.



Faculty Development:

Faculty now have to complete a 4 week course to qualify to teach online. 50 faculty members have taken this course and feedback has been overwhelmingly positive. We plan to continue in-person and online workshops throughout the year to support faculty.
The new Center for Excellence in Teaching and Learning will provide opportunity for faculty to connect, collaborate, and do workshops.




Moving Forward… 

• Improving Student Support Services 
• Online Tutoring 
• More Counseling 
• Redesign of Tehama front office experience 

 
• Improving the online and extended education 

student experience 
• New Learning Management System 
• Technology trainings 
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Student support services:

We are piloting an online tutoring service so that all students have access to tutoring online 24 hours a day 7 days a week.
Increasing in-person tutoring opportunities at Extended Education.
Redesigning student support services in Extended Education

Improving student experience:

New learning management system should improve the student experience
Self-paced tutorials for students on using the new LMS
Last year we taught additional Student Success workshops related to online learning.





Developing better pathways toward degree completion 
Programs offered 100% online or combo with ITV
Short-term CTE with BAITS
Community outreach and partnerships
More intentionality on what programs are offered via DE

Enhancing faculty development
Professional Development opportunities

Improving student support services
Online Tutoring
More counseling
Redesign of Tehama front office experience

Improving the online and extended education student experience
New Learning Management System
Technology trainings
Online Education Initiative
Three year plan for Distance Education






Questions? 
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