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Shasta College Program Review Committee Bylaws 
 

ARTICLE I — NAME 

The name of the organization shall be the Shasta College Program Review 
Committee, a.k.a. PRC.  

Reporting structure: The PRC is an autonomous committee 

 

ARTICLE II — WORKING PRINCIPLES 

A. Keep student access, success, and achievement as the focus 
of our efforts. 

B. Promote awareness of diversity, equity, and inclusive practices. 

C. Celebrate commendable programs, and faculty and staff efforts. 

D. Provide training and support throughout the program review 
cycle.  

E. Create a welcoming and transparent culture. 

F.      Assure that recommendations are evidence-based.   

G. Reinforce the idea of continuous quality improvement.  

H.  Promote campus-wide dialog. 

I. Work hard, be kind, and have fun! 

 

ARTICE III — GOALS  

The primary goals of Shasta College Program Review Committee shall be 
the following: 

A.  To maintain oversight of the College’s program review 
processes. 

B.  To provide support to faculty throughout the program review 
cycle. 
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C.  To uphold academic program quality standards and 
requirements articulated in the College mission, Education 
Code, Section 78016, Title 5 § 55003, and relevant ACCJC 
Standards.  

 

ARTICLE IV — PURPOSE / RESPONSIBILITIES 

The purpose of the Program Review Committee (PRC) is to help ensure 
instructional quality. We do this by: 

A.  Providing training and support for Peer Writing Teams and Peer 
Review Teams who analyze and assess the academic 
programs within Guided Pathways Interest Areas. 

B.  Communicating broadly and celebrating effective practices at 
least once per year. 

C.  Making recommendations regarding the disposition of programs 
as follows: 

  1. Continue without qualification 

2. Continue with qualification 

3. Discontinue 

The PRC shall oversee the processes for Program Review including: 

A. Guidelines for faculty and staff involvement and responsibilities 

B.  Documentation design and development  

C.  Training and training materials 

D.  Committee responsibilities and operations 

E.  Program Review documentation timelines   

F.  Program Review completion cycles 

G.  Regular reports to the Academic Senate  
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ARTICLE V — DEFINITIONS 

Academic Program: a combination of courses and related activities 
organized for the attainment of broad educational objectives described by 
the institution. These may include: 

Certificate: a formal award certifying the satisfactory completion of a 
postsecondary education program, generally focused on a pre-
baccalaureate career or technical education program of study that is 
less than two years of full-time equivalent college work; or 

Associate degree: an award that requires completion of an 
organized program of study at the postsecondary level below the 
baccalaureate degree which is at least 2 but less than 4 years of full-
time equivalent college work.  

Baccalaureate degree: an award that requires completion of an 
organized program of study at the postsecondary level which 
normally requires at least 4 years but not more than 5 years of full-
time equivalent college work.  

Direct Assessment Programs: Programs in which credits and 
degrees are awarded based solely on successful student 
demonstration of expected competencies, and not through credit or 
clock hours, are defined as direct assessment programs. 

A direct assessment program is an instructional program that, in lieu of 
credit hours or clock hours as a measure of student learning, utilizes direct 
assessment of student learning or recognizes the direct assessment of 
student learning by others. The assessment must be consistent with the 
accreditation of the institution or program utilizing assessment results. 
Direct assessment of student learning means a measure by the institution 
of what a student knows and what the student can demonstrate in terms of 
a body of knowledge and identified student learning outcomes at the 
course, program, and institutional levels which comprise the learning 
outcomes for the program. These measures provide evidence that a 
student has command of a specific subject, content area, or skills or that 
the student demonstrates a specific quality such as creativity, analysis, or 
synthesis associated with the subject matter or program. Examples of 
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direct measures include projects, papers, examinations, presentations, 
performances, and portfolios. 

*Program, certificate, associate degree, baccalaureate degree, and Direct 
Assessment Programs definitions from ACCJC Policy on Institutional 
Degrees and Credits, Approved revision, June 2014. 

Program Review Academic Cluster: Programs are reviewed based on 
academic clusters because of discipline affinities, shared staff, facilities, 
students, and resources, and particularly for overlapping courses and 
outcomes. While programs within an academic cluster may submit a single 
program review, some components will be disaggregated. For instance, 
when a degree and certificate within the same academic cluster have both 
overlapping and unique program outcomes, the unique outcomes would be 
disaggregated. Program Review Academic Clusters are defined by deans 
and faculty within Areas of Study as depicted in the catalog.  

 

ARTICLE VI — PROGRAM REVIEW COMMITTEE 

 

SECTION 1 - Organization of the Program Review Committee 

The Program Review Committee shall have 15 voting members (i.e., 12 
faculty members (may be full- or part-time), 1 Extended Education, 2 
students) and 5 non-voting members as listed: 

A.  Faculty Co-Chair (non-voting, at-large) unless needed for tie-
breaker or quorum 

B.  The Administrative Co-Chair, Academic Dean (non-voting, 
appointed by VPI) unless needed for tie-breaker  

C.  Dean (non-voting, from CTE or GE, whichever is NOT Co-
Chair) 

D.  Two student representatives (voting, one GE and one CTE) 

E.  Researcher (non-voting) 

F.  Member from Office of Instruction (non-voting) 
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G. One Academic Counselor (voting, at-large) 

H.  One Academic Senate Representative (voting, at-large) 

I.  One Representative from EWD (non-voting) 

J.  One Representative from Extended Ed (voting)  

K.  One faculty from each Interest Area (voting, 10 total)  

1. Earth & Environment 
2. Science, Technology, Engineering, Math 
3. Industrial Technology 
4. Business & Hospitality 
5. Language & Literature 
6. Education 
7. Visual & Performing Arts 
8. People, Culture & Society 
9. Public Safety 
10. Health & Wellness  

L.  In the event of a vacancy within an Interest Area, faculty from 
other areas may be appointed in lieu of Interest Area 
representation (see Article VI, Section 3, D)  

SECTION 2 - Selection of Program Review Committee Members 

A.  The faculty representatives are recommended by the 
membership from their respective Interest Areas or dean and 
confirmed by the PRC Co-Chairs. 

B.  Student representatives are appointed by Student Government 
whenever possible, or by recommendation from faculty and 
confirmed by the PRC Co-Chairs.   

C.  Deans are appointed by the Vice President of Instruction (VPI).  

D.  All other members represent by virtue of their position or 
designation and are appointed by their division dean or VP, and 
approved by the PRC Co-Chairs.  
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SECTION 3 - Terms of Representatives 

Committee member selection will take place at the end of the spring 
semester and their term will begin the following fall.   

A.  Length of term: Each member shall serve on the PRC for a 
minimum of two years.  Students serve for one-year terms.  

B.  Reappointment: Members may seek reappointment, as 
continuity of service aids overall discussion and decision-
making. There is no maximum number of years served.  

C.  Competition for membership: If more than one person seeks an 
opportunity to serve, the representative shall be selected using 
a process to be determined by the constituent group 
represented.  

D.  Vacancies: In the event of vacancies, appointments may be 
addressed at any point in an academic year, with committee 
service commencing immediately thereafter (see Article VI, 
Section 2).  

SECTION 4 - Duties of Representatives 

A.  Faculty from Interest Areas:  

1.  Represent the Interest Area and bring any issues from 
that area to the PRC meetings. 

2.  Vote as a “minority expert” on behalf of the assigned 
area, but based on findings from evidence and discussion 
held during PRC meetings.  

3. Report PRC business back to the assigned area. 

4. Participate on Program Review teams. 

5.  Attend all PRC meetings as possible. If a representative 
has more than two absences in a single semester, the 
PRC has the right to fill the position with another 
representative.  
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B.  All other members:  

1.  Attend all PRC meetings.  

2.  Vote based on findings from evidence and discussions 
held during PRC meetings.  

3.  Report PRC business back to respective constituent 
group or area. 

4.  Bring any pertinent issues from constituent group or area 
to the PRC.  

5.  Participate on Program Review teams. 

C.  General participation at meetings: 

All members are encouraged to participate in active listening, 
civil dialogue, and debate, and to acknowledge varying 
perspectives. Through mutual respect and courtesy, we will 
create meaningful outcomes and enjoy our time together. Come 
prepared to each meeting as required.  

 

SECTION 5 - Election of the Faculty Co-Chair 

The PRC will elect a Faculty Co-Chair in the spring semester to serve a 
three-year term.  

A.  The Faculty Co-Chair shall be a current member of the PRC 
and have at least one-year experience serving on the PRC, or 
held previous faculty leadership roles on other participatory 
governance committees, or other faculty leadership roles 
approved by the PRC, such as Guided Pathways and Faculty 
Area Coordinators.  

B.  The Faculty Co-Chair shall be elected by a quorum of the PRC.  

C.  The Faculty Co-Chair shall be elected by a simple majority 
vote.  
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D.  The Faculty Co-Chair shall serve for a term of three (3) years 
beginning on June 1st in the election year and ending on May 
31st of the third academic year term. 

E.  Faculty Co-Chair may be re-elected.  

F.  If the Faculty Co-Chair vacates the position before the end of 
the term, the PRC will seek nominees and elect a temporary 
Co-Chair who will serve until the end of the vacant Co-Chair’s 
term.  

 

SECTION 6 - Duties of the Faculty Co-Chair 

The Faculty Co-Chair or designee of the PRC shall: 

A.  Attend and preside at all meetings of the PRC, or appoint a 
designee.   

B.  Provide input to the PRC Agendas.  

C.  Review and edit PRC Minutes.  

D.  Coordinate the work of the PRC with the Administrative Co-
Chair and others as appropriate. 

E.   Meet with individual faculty members, counselors, or members 
of Interest Areas and deans to assist in Program Review 
development.  

F.  Communicate regularly with faculty. 

G.  Attend Participatory Governance Committees, or meetings as 
requested, or appoint a designee.  

H.  Report to the Academic Senate as needed, but not less than 
once per semester. 

 

ARTICLE VII — CONDUCTING BUSINESS 

 

SECTION 1 - Program Review Committee Meetings 
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Regular Meetings: 

A.  A quorum at meetings of the PRC shall be assembled from at 
least eight (8) voting members.  

B.  The PRC shall hold meetings as needed.  

C.  The Faculty Co-Chair or designee shall preside at meetings.  

D.  Meeting locations and times will be determined at the first 
meeting of each semester until they become institutionalized 
(like Academic Senate and Curriculum). As a general rule, 
meetings will be scheduled on the 1st and 3rd Thursdays each 
month of fall and spring semesters.   

E.  Meetings may be held in-person or virtually via teleconferencing 
technologies.  

 

SECTION 2 - Changes to the PRC Bylaws 

A.  Amendments to the Bylaws: 

1. Proposals to amend the Bylaws may be made by any 
member of the PRC. 

2.  Proposals will appear on the PRC Agenda. 

3.  Changes shall pass with two-thirds approval of all voting 
members present. 

4.  If the motion to consider changes is passed, the proposed 
changes to the Bylaws will be effective immediately.   

5.  Suspension of a Bylaw: The PRC may suspend a Bylaw 
for the purpose of a single item in extraordinary 
circumstances with a two-thirds approval of all voting 
members present, regardless of quorum. 
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SECTION 3 - Program Review Committee Action 

A.   No PRC action shall take place without a quorum, unless 
stipulated in this document (see Article VII, SECTION 2 #5).  

B. Meetings will be conducted using the standard order of 
business recommended under the parliamentary procedures 
outlined in Robert’s Rules of Order. 

C.   Only voting members of the PRC may make motions and vote.  

D.  All voting members may participate in the discussion of 
program reviews from their own Interest Area and vote on 
matters of program disposition, except if the recommendation is 
to discontinue.  

F. Voting matters require a simple majority, with the exception of 
amending Bylaws, which requires two-thirds approval by all 
voting members present. 

 

SECTION 4 - Actions for Disposition of Programs: 

As a result of Program Review evaluation, there are three outcomes:  

A.  Continue without qualification: Program faculty and dean are 
notified of findings and invited to participate in celebration of 
quality programs with effective practices. 

B.  Continue with qualification: Program faculty and dean are 
notified of findings.  

1. The program is provided with suggestions for quality 
improvements and PRC members collaborate with 
program faculty and staff to assist in developing their plan 
for quality improvements, with specific and measurable 
goals and a follow-up timeline.  

2. The recommendations and program quality improvement 
plan shall be forwarded to the dean and VPI, and posted 
on the PRC webpage. 
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a). After the execution of the quality plan, or by virtue of 
the program review cycle, the program will be 
reassessed and the disposition will be one of three 
results: 

1) continue without qualification,  

2) continue with qualification and update plan, or  

3) discontinue. 

C.  Discontinuance: When a program is recommended for 
discontinuance, there are two choices of action for the program:  

1.  Program faculty and staff may agree with the findings, in 
which case they would complete the “Voluntary 
Discontinuance” forms and follow the processes outlined.  

2.  Program faculty and staff may disagree with the findings, in which 
case they would appeal to the Office of Instruction, in consultation with the 
Academic Senate, to compel a Discontinuance Task Force to review the 
Program Review Committee evaluation.  This process is codified in AP 
4021, Program Discontinuance.  

 

APPENDIX A - Program Review Committee Teams 

Program Review teams will be formed to aid in various elements of 
Program Review.  

A.  Committee member participation: Members will be asked to 
create teams, lead teams, and participate on teams throughout 
the academic year.  

B.  Teams may be formed to address, but are not limited to, the 
following objectives:  

1. Evaluation rubric creation and updating,  

2. PRC Handbook creation and updating,  

3. member recruitment,  
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4. program review training,  

5. establishing technical review teams  

6. serving as writing teams, and 

7. providing data coaches. 
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