
Academic Senate

Executive Committee Meeting

Monday, January 22, 2007

3:00-5:00

Room 1108

Minutes:

Executive Committee members present

X Cathy Anderson X Terry Bailey X Candace Byrne

Stephen Concklin Lois Cushnie (N/V) X Kendall Crenshaw

X Leo Fong X Lenore Frigo X Karen Henderson

Pamela Hanford April Howell Jason Kelly

X Guy Klitgaard X Ron Marley X Susan Meacham

Peggy Moore (N/V) X Ray Nicholas X Frank Nigro

X Erin Martin X Terrie Snow X Robert Soffian

X Maureen Stephens X Ramón Tello X Andrea Williams



X Dave Wright (N/V)

Other faculty present

X Dean Munroe X Liz Waterbury X Marko Marian

Guests present

X Joan Bosworth X Tom Orr

1. Call to Order: Frank Nigro called the meeting to order at 3 pm.

2. Approval of Minutes – 12/11/06 (1 attachment)

Andrea Williams moved approval of the 12/11/06 minutes, and Ramón Tello seconded.
The motion carried unanimously.

3. Reports

a. Report from Instructional Council (Susan Meacham; no attachment)

Last week’s meeting was cancelled, so Susan reported on the December meeting.
Most IC discussion has centered on the proposed reorganization, about which
Peggy Moore is making rounds of divisions. Discussion has also included the new
procedure for wait lists and emphasis on the census day roll document from
WebAdvisor, which must be printed out on census day itself. Susan asked Senate
reps to reinforce this message to faculty. The IC has also requested the Senate to
reform the Hiring Priorities Committee, add some administrators and perhaps
more faculty. IC is particularly interested to standardize the sorts of data that all
divisions consider as they make their hiring recommendations. Frank agreed to
talk to this group.

Frank added that Tom Orr has asked for faculty input on the wait list draft for
faculty that he forwarded—please forward any additional comments to him when
he sends an email requesting input.

Frank thanked Susan for her continuing service as liaison to IC., and Joan
Bosworth acknowledged how much IC appreciated Susan.



b. Sundry items (Frank; no attachment): An update on the academic honesty
policy, wait list policy, joint Senate/Curriculum meeting on 1/29, etc.

Frank informed Senate representatives that Cabinet and IC are re-examining the
Academic Honesty Policy the Senate approved by the Senate last semester. In
particular, there is concern with the legality of including a transcript designation
in cases of dishonesty. Administration will review the document and return it to
the Senate with suggested changes.

Frank also noted a workshop this Friday on SLOs, to be attended by academic
administrators and department coordinators. Frank and Cathy Anderson, past
Senate President, are pleased at this opportunity for administrative involvement in
SLO process. He invited Senate members to attend and reminded us of the
workshop schedule he emailed. [Note: the workshop was re-scheduled to 2/2.]

Frank and Susan are reworking the Excellent Educator nomination procedure and
form. The current procedure indicates that students initiate the nomination
process; this goes against the practice followed by Senate in the past few years, so
the procedure will be revised to reflect that. Still, it’s desirable to have student
input, so the procedure will be revised to include this at a later stage in the
nomination process.

Finally, Frank announced that Shaaron Vogel, our Area A representative to the
state-wide Academic Senate and nursing instructor from Butte College, will visit
our campus next Monday. A meeting is scheduled on the stage in the Student
Center next Monday, 1/29, from 3 to 5 p.m., and all are invited and urged to
attend. Refreshments will be provided by Faculty Association.

4. Discussion/Action Items

a. Faculty Development Committee (Candace Byrne; 1 attachment.): The ad hoc
committee on Faculty Development has come up with some recommendations
(attached). We discussed this at the meeting before last. Are we ready to move on
this yet?

Senate representatives asked about the amount of reassignment for the FPDC
chair, the extent of budget responsibility envisioned for the committee, and
faculty willingness to serve on the committee. Frank will email all faculty the
recommendation document as a concept paper and ask faculty (1) to give their
feedback on the concept to their division representatives and (2) to indicate if they
are interested in serving on this committee.

b. Appeal of a non-renewal of contract (1 attachment): In accordance with section
5.9.6 of the contract (see attached), a probationary unit member who did not



receive a renewal of his contract would like to appeal the decision to the
Executive Board of the Senate. [We will handle this in closed session and non
Executive Committee visitors will be asked to leave.]

In a closed session, representatives of the Shasta College Faculty Association and
the probationary faculty member who did not receive a contract renewal detailed
allegations about improprieties in the Tenure Review process of this faculty
member, improprieties they claimed violated due process. Senate representatives
asked questions to clarify these allegations. After the two members of the Faculty
Association and the aggrieved probationary faculty member left, Senate
representatives reviewed the Senate role specified in the contract. Cathy Anderson
moved to recommend that the Institutional Tenure Review Committee review the
case to see if the procedures and timelines outlined in the faculty contract were
followed. Ramón Tello seconded the motion. The motion carried unanimously.

c. Retreat rights policy (3 attachments): Gary Lewis has proposed turning several
administrative positions into Educational Administrators, meaning they will be
eligible to retreat into the classroom. Based on concerns raised at Senate last
semester, Cathy and Frank have revised the procedure for certifying retreat
rights. Attached is the current procedure and the revised procedure, as well as
some proposed revisions to the Board Policy language on retreat rights.

Frank reminded Senate reps of Pres. Lewis’s intention to reclassify the positions
of Administrative VP admin, Assistant VP, Technology, and Assistant VP,
Human Resources, as educational administrators. As one consequence of this
reclassification, since all educational administrators can apply for retreat rights,
more administrators will be eligible for those rights.

Frank and Cathy developed the proposed revision to Senate Procedure for
Certifying Administrator Retreat Rights, which document was provided in
preparation for this meeting. Initial discussion identified two concerns:

It needs to be clarified that administrators hired from the Shasta College faculty
ranks, should they retreat, would obtain the same tenure status they had before
moving to administration.

The two different standards for those hired from within Shasta College and those
hired from outside the College will not achieve the desired goal of improving the
overall candidate pool. Section 2: Exercising Retreat Rights needs to be
reexamined.

Frank asked that representatives consider these issues and noted that we will
return to discuss them.

5. Adjournment



The meeting was adjourned at 5:00.

6. Next meeting: Informal meeting: Monday, January 29, 2007, in Room TBA
Formal meeting: Monday, Feb. 12, 2007, in Room 1108.
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