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Applicant:  

Division/Dept. Name:  

Project Name:  

Project Overview What is your project & how is the project innovative? 
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Student Impact 

The main focus of the Innovation Award funds is to positively impact student 

learning and success.  Please describe how your project will: 

 Improve one or more Student Learning Outcomes (SLOs) 

 Increase student engagement and/or success 

 Reduce the amount of time for a student to complete a Certificate, 

Associates Degree or Bachelor’s Degree 

 Document measurable results (consult with the Research Office) 
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Collaboration 

Mini-grant projects often involve collaboration between multiple 

divisions/departments and/or outside entities (K-12, CSU/UC, or community 

partnerships).  Please: 

 List any internal and/or external collaborative partners 

 Confirm that the partners are aware of the project and what their role in 

implementation will be 
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Future Possibilities 

The Shasta College mini-grants initiative provides the testing ground for 

innovative ideas to determine successful outcomes that may be used on a 

broader scale.  Please discuss if the project is: 

 Replicable (easily shared with other campus programs) 

 Scalable  

 Cost-Effective (e.g., through number of students served; through District 

efficiencies increasing service to students; or if scaling up will prove cost-

effective) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Logistics

The mini-grant cycle-to include planning, implementation, and evaluation-is

a maximum of 18 months (Fall-Spring-Fall), and all funding sources should be

considered. Please confirm that:

' The project phases can be completed within an 18-month cycle

. No other funding sources are available for the project

. A Budget Proposal form has been completed and is attached.

ln addition, it is recommend that proposals including l.T. or Physical Plant

related needs are reviewed with those departments prior to submission as

those items may change the project timeline.

phases of the "Cross Sector Collaboration and Enrichment Project" can be completed within an l8-month

At this time, there are not other funding sources available for the development of this project. A budget

proposal form has been completed and is attached

or to submitti to the Office of Grantatiures are thcs

Rh

or

Date

Z*,
Rev. 10/23,j'l I
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2020 Approved Innovation Mini-Grant Budget Worksheet
Project #: PROJECT NAME: Dept. 

BUDGET ITEM QUANTITY & DESCRIPTION BUDGET EXPENSES 
7/1/20-6/30/21 

EXPENSES 
7/1/21-6/30/22 BALANCE

EMPLOYEE COSTS 

Faculty Professional Expert $50/hr 
None STRS applicable work. Object Code: 233000 

Faculty Stipend 
STRS applicable work. Object Code: 140000

Temporary Employee 
Non-Bargained Classified Work. Object Code: 233000 

Student Worker 
Object Code: 237000 

ESTIMATED BENEFIT COSTS are automatically calculated using the percentages listed below
Faculty Professional Expert total multiplied by 10.41% Estimated Benefits Total Cost 

Faculty Stipend total multiplied by 21.31% Estimated Benefits Total Cost 

Temporary Employee total multiplied by 10.41% Estimated Benefits Total Cost 

Student Worker total multiplied by 1.76% Estimated Benefits Total Cost 

SUPPLIES 
Examples: Bookstore Vouchers, Textbooks, Event Refreshments, 
Testing Materials, and SWAG & Shipping, etc. Object Code: 
439900

EQUIPMENT ($0-4999.99 Not Tagged) 
(refer to the Business Office “Fixed Asset (Equipment) Purchases” 
for information). Object Code: 640000 

EQUIPMENT ($5000 or greater Tagged) 
(refer to the Business Office “Fixed Asset (Equipment) Purchases” 
for information). Object Code: 649000 

POSTAGE /ADVERTISING 
Use for postage costs to mailing post-cards or flyers or place a 
newspaper or radio ad. Object codes: 508000/590400 
PRINTING 
Use for all printing related items, such as posters, flyers & 
brochures. Object Code: 590500 
SERVICE FEES/OTHER CHARGES 
Use for all contracted work such as speakers, trainers and 
installation services. Also includes facilities rentals. Object Code: 
530000/573000 

SOFTWARE 
All software related licenses and purchases. Object Code: 578000 

TRAVEL 
All staff & student travel related expenses. Object Code: 511000 

Note: The “Balance” column and “Totals” auto-calculate TOTALS 
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	Applicant: Becky Roe & Angela Cordell (Juanne Van Der Linde & Rick Boontjer)
	DivisionDept Name: BAITS
	Project Name: Cross Sector Collaboration and Enrichment Project
	Project Overview1: This cross-disciplinary project provides opportunity for Shasta College's Business students, specifically in the area of accounting, to apply strategies and concepts being studied to real-world scenarios; tasking students with compiling data, providing costing analysis and presenting proposals based on sound business operations strategy to their client. Their client for this project is the new Heavy Equipment Logging Operations (HELO) program. HELO will begin supplying cut logs to manufacturing facilities as a result of student training activities. Revenue will be generated by logs delivered, as well as potential transportation revenue for loads delivered using Shasta College HELO program log trucks. Business accounting students will calculate associated operational costs and will use this information to provide recommendations (via client proposal) on maximizing profits, as well as practice industry accounting and bookkeeping techniques. This is the first time students from the Business program have collaborated with the HELO program implement and practice their student learning outcomes. This model will be built in a replicable way that may be implemented in other campus areas. 
	Student Impact: Ms. Van Der Linde has chosen to build this project around her Accounting 2 and 4 classes. The project will be offered to students as class assignments that build upon the SLOs being taught throughout the semester. In some ways, this project mirrors a works-based learning opportunity. According to a number of sources, work-based learning opportunities offer a number of impactful benefits to students. According to Applied Educational Systems, there are five primary benefits students experience during and after participation in the work-based learning opportunity (Stauffer, 2019):- Connection of classroom learning to the real world- Opportunities to practice skills in real-world scenarios- Develop and practice of soft skills- Observation of other professionals in action- Networking with potential employersAdditionally, a study of student work-based learning completers found the following: "Students reported gains in their motivation to work toward a career, knowledge of careers and the workplace, job skills, ability to work with supervisors and co-workers, and knowledge of successful accommodation strategies" (Burgstahler & Bellman,  2005). Anecdotally, there appears to be a trend in higher certificate and degree completion rates by students who successfully complete a work-based learning opportunity. We believe this opportunity will have the same outcome. Students participating in this project will engage with the HELO faculty, administrators, and students with the same professionalism as they would with industry. This project will give students the opportunity to begin building a portfolio of work in their field of study. This will allow them to enter the job market with documented technical skills that may ensure them a job in their field before their counterparts who may lack experience. References:Burgstahler, S., & Bellman, S. (2005). Perceived benefits of work-based learning: Differences between high school and postsecondary students with disabilities. The Asia-Pacific Journal of Inclusive Education, 2(1), 1-20.  Retrieved from http://staff.washington.edu/sherylb/benefits_work_based.htmlStauffer, B. (2019, May 28). 13 Benefits of Work-Based Learning for Students, CTE Programs, & Employers. Retrieved from https://www.aeseducation.com/blog/benefits-work-based-learning-wbl 
	Collaboration1: This project is collaborative. The Business department will coordinate with the Heavy Equipment & Operations department to collect data, gain operational understanding, and recommend efficiencies to maximize HELO program sustainability by maximizing profitability to fund program costs associated with fuel, repairs/maintenance and consumables. This project fits perfectly into the Accounting 2 and 4 classes. IT also pairs very well with AG 58 - Student Enterprise Projects, which requires students to complete a management enterprise project under faculty supervision. To date, the following partners have agreed to develop, implement, and support the project:Juanne Van Der Linde - Accounting InstructorRick Boontjer - Heavy Equipment InstructorZachary Zweigle - Dean of BAITSHeidi Dias - Administrative Assistant (BAITS)Additionally, this project has Economic Workforce & Development support through assistance by Angela Cordell, Regional Director of Small Business & Entrepreneurship and Becky Roe, Senior Project Coordinator CAL FIRE Forest Health Grant.
	Future Possiblities1: Connecting the work and training already occurring in different departments to enhance student experience is replicable, scalable, and cost effective. Many of the CTE programs have some component of manufacturing or product creation as a natural result of training efforts. Additionally, there are a number of revenue generating activities on campus that would make excellent case studies for future student cohorts. Business, accounting, and economics students are a natural fit to collaborate with any of these programs to gain real-world experience in a business environment, while practicing and implementing the the SLOs and technical skills taught in the classroom. 
	Project: MG20-4
	PROJECT NAME: Cross Sector Collaboration and Enrichment Project
	Dept: BAITS - Becky Roe & Angela Cordell
	Faculty Professional Expert  233000: Accounting Faculty: 96 hours x $50 = $4,800.
	Faculty Professional Expert 233000_2: HELO Faculty: 48 hours x $50 = $2,400.
	Faculty Stipend STRS 140000: 
	Faculty Stipend STRS 140000_2: 
	TempEmp NonBargained Classified 233000: 
	TempEmp NonBargained Classified 233000_2: 
	Student Worker Object Code 237000: 
	Student Worker Object Code 237000_2: 
	Supplies 1: End of semester presentation refreshments
	Supplies 2: 
	Supplies 3: 
	Supplies 4: 
	Equip <4999: 
	99 1: 
	99 2: 
	99 3: 

	Equip >5000 1: 
	Equip >5000 2: 
	Equip >5000 3: 
	POSTAGE ADVERTISING 1: 
	POSTAGE ADVERTISING 2: 
	Printing 1: 
	Printing 2: 
	Srv: 
	 Fees/Other 1: 
	 Fees/Other 2: 
	 Fees/Other 3: 

	Software 1: Industry specific accounting & bookkeeping software 
	Software 2: 
	Travel 1: Field trips to the Outdoor Classroom: 
	Travel 2: 6 trips @ $300 per trip
	Travel 3: 
	BudgetFPE: 7200.00
	BudgetFacStipend: 
	BudgetTempEmp: 
	BudgetStuWrkr: 
	BudgetBeneFPE: 750.00
	BudgetBeneFS: 
	BudgetBeneTemp: 
	BudgetBeneSW: 
	BudgetSupplies1: 500.00
	BudgetSupplies2: 
	BudgetSupplies3: 
	BudgetSupplies4: 
	BudgetEquipLess: 
	BudgetEquipLess2: 
	BudgetEquipLess3: 
	BudgetEquipMore1: 
	BudgetEquipMore2: 
	BudgetEquipMore3: 
	BudgetPostAd1: 
	BudgetPostAd2: 
	BudgetPrinting1: 
	BudgetPrinting2: 
	BudgetSrvFeesOther1: 
	BudgetSrvFeesOther2: 
	BudgetSrvFeesOther3: 
	BudgetSoftware1: 1500.00
	BudgetSoftware2: 
	BudgetTravel1: 1800.00
	BudgetTravel2: 
	BudgetTravel3: 
	TotalBudget: 11750
	E1FPE: 
	E1FacStipend: 
	E1TempEmp: 
	E1StuWrkr: 
	BenefitsFPEE1: 
	BenefitsFSE1: 
	BenefitsTempE1: 
	BenefitsSWE1: 
	SuppliesE1: 
	Supplies2E1: 
	Supplies3E1: 
	Supplies4E1: 
	E1EquipLess1: 
	E1EquipLess2: 
	E1EquipLess3: 
	E1EquipMore1: 
	E1EquipMore2: 
	E1EquipMore3: 
	E1PostAd1: 
	E1PostAd2: 
	E1Printing1: 
	E1Printing2: 
	E1SrvFeesOther1: 
	E1SrvFeesOther2: 
	E1SrvFeesOther3: 
	E1Software1: 
	E1Software2: 
	E1Travel1: 
	E1Travel2: 
	E1Travel3: 
	TotalE1: 0
	E2FPE: 
	E2FacStipend: 
	E2TempEmp: 
	E2StuWrkr: 
	BenefitsFPEE2: 
	BenefitsFSE2: 
	BenefitsTempE2: 
	BenefitsSWE2: 
	SuppliesE2: 
	Supplies2E2: 
	Supplies3E2: 
	Supplies4E2: 
	E2EquipLess1: 
	E2EquipLess2: 
	E2EquipLess3: 
	E2EquipMore1: 
	E2EquipMore2: 
	E2EquipMore3: 
	E2PostAd1: 
	E2PostAd2: 
	E2Printing1: 
	E2Printing2: 
	E2SrvFeesOther1: 
	E2SrvFeesOther2: 
	E2SrvFeesOther3: 
	E2Software1: 
	E2Software2: 
	E2Travel1: 
	E2Travel2: 
	E2Travel3: 
	TotalE2: 0
	BalFPE: 7200
	BalFacStipend: 0
	BalTempEmp: 0
	BalStuWrkr: 0
	BenefitsFPE-Bal: 750
	BeneftisFSBal: 0
	BenefitsTempBal: 0
	BenefitsStuWrkrBal: 0
	SuppliesBal: 500
	Supplies2Bal: 0
	Supplies3Bal: 0
	Supplies4Bal: 0
	BalEquipLess1: 0
	BalEquipLess2: 0
	BalEquipLess3: 0
	BalEquipMore1: 0
	Bal EquipMore2: 0
	BalEquipMore3: 0
	BalPostAd1: 0
	BalPostAd2: 0
	BalPrinting1: 0
	BalPrinting2: 0
	BalSrvFeesOther1: 0
	BalSrvFeesOther2: 0
	BalSrvFeesOther3: 0
	BalSoftware1: 1500
	BalSoftware2: 0
	BalTravel1: 1800
	BalTravel2: 0
	BalTravel3: 0
	TotalBal: 11750


