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Shasta-Tehama-Trinity Joint Community College District

Mission Statement

Shasta College provides a diverse student popula-
tion with open access to undergraduate education-
al programs and learning opportunities, thereby 
contributing to the social, cultural, creative, intel-
lectual, and economic development of  our com-
munities. The District offers general education, 
transfer and career-technical programs, and basic 
skills education.  Shasta College provides oppor-
tunities for students to develop critical thinking, 
effective communication, quantitative reasoning, 
information competency, community and glob-
al awareness, self-efficacy, and workplace skills.  
Comprehensive student services programs and 
community partnerships support student learning 
and personal development.

(Approved by the Board of Trustees 6/14/2017)  

Institutional Goals 

1. Shasta-Tehama-Trinity Joint Community Col-
lege District will use innovative best practices 
in instruction and student services for trans-
fer, career technical, and basic skills students 
to increase the rate at which students com-
plete degrees, certificates, and transfer re-
quirements.

2. Shasta-Tehama-Trinity Joint Community Col-
lege District will use technology and other in-
novations to provide students with improved 
access to instruction and student services 
across the District’s large geographic area.

3. Shasta-Tehama-Trinity Joint Community Col-
lege District will increase students’ academic 
and career success through civic and commu-
nity engagement with educational institutions, 
businesses and organizations. 

4. Shasta-Tehama-Trinity Joint Community Col- 
lege District will institutionalize effective 
planning practices through the implemen-
tation, assessment, and periodic revision of  
integrated planning processes that are trans-
parent and participatory and that link the allo-
cation of  resources to planning priorities.

(Approved by the Board of Trustees 6/13/2012)  
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Introduction

The Shasta-Tehama-Trinity Joint Community College 
District Integrated Planning Manual–2017 Edition de-
scribes the institution’s integrated planning cycle. 

The integrated planning cycle is a comprehensive 
set of  planning processes that are linked to one 
another so that there is an ongoing and systematic 
cycle of  assessment, goals and objectives, program 
review, resource allocation, plan implementation, 
and re-assessment.  

This document begins with a description of  the 
integrated planning cycle. Following this overview 
is a description of  each planning component in the 
cycle including the purpose, process, and timeline 

for each. In this way the manual describes how the 
constituent groups participate in and contribute to 
the various components in the integrated planning 
cycle.  This manual describes only the processes 
related to institutional planning. A handbook ti-
tled Participatory Governance Manual describes pro-
cesses and procedures for aspects of  District deci-
sion-making other than institutional planning.

The integrated planning cycle was developed fol-
lowing District-wide dialogue. The undersigned 
representatives of  the Shasta-Tehama-Trinity Joint 
Community College District have agreed on the 
integrated planning cycle and processes described 
in this manual. 

Dr. Joe Wyse, Superintendent/President

Cathy Anderson, Academic Senate President 

Mark Smith, College Council Co-chair

Dr. Frank Nigro, College Council Co-chair
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The Shasta-Tehama-Trinity Joint Community   
College District assesses its institutional effective-
ness through planning practices that link to one 
another in a cycle of  assessment, goals and ob-
jectives, program review, resource allocation, plan 
implementation, and re-assessment.  

The results of  these assessments lead to improve-
ments in the District’s services to students. 

The components of  the District’s integrated plan-
ning cycle are as follows.

• The Shasta-Tehama-Trinity Joint Commu-
nity College District Mission Statement 
describes the intended student population 
and the programs and educational services 
that the District provides to the community 
as well as its commitment to achieving stu-
dent learning. The Mission Statement is the 
benchmark for measuring institutional effec-
tiveness. 

• Through the process of  developing its Edu-
cational Master Plan, the District relies on 
research to assess its current effectiveness 
compared to the mission statement (inter-
nal scans) and to identify future challenges 
(external scans). Based on this analysis, the 
District develops Institutional Goals that 
articulate how the District plans to advance 
the mission and meet the identified current 
and anticipated challenges as well as envi-
sions future adjustments to its programs and 
services. 

• The Institutional Goals which were devel-
oped in the Educational Master Plan are 
then the foundation for the Strategic Plan. 
Through the strategic planning process, In-
stitutional Objectives are developed that  

Integrated Planning Cycle
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•	 Assessment/Research related to plan ef-
fectiveness is the evaluation of  the District’s 
progress in completing the Activities derived 
from the Institutional Objectives as well as 
the Initiatives identified in the Prioritized 
College-wide Annual Action Plan. Assess-
ment also encompasses the evaluation of  
resource allocations.

•	 Progress Reports inform the internal and 
external communities about progress toward 
long-term Institutional Goals and short-
term Institutional Objectives and Initiatives. 
There are two Progress Reports produced 
annually: the Progress Report on the Pri-
oritized College-wide Action Plan and the 
Progress Report on the Strategic Plan. These 
progress reports are used to develop the 
subsequent short-term and long-term plans. 

The planning processes in this integrated planning 
cycle are evaluated along with the decision-mak-
ing processes.  This evaluation is the basis for im-
provements to both planning processes and deci-
sion-making processes. The final section of  this 
manual describes the process and timeline of  this 
evaluation.

describe specific Activities that will be un-
dertaken to achieve the Institutional Goals. 

• The Strategic Plan informs the Annual Area 
Plans. Program Reviews are one compo-
nent of  the Annual Area Plans for specific 
instructional programs. In the Annual Area 
Plans, area effectiveness is assessed. Initia-
tives are developed that describe how the 
area will contribute to the achievement of  
the Institutional Objectives which are devel-
oped in the Strategic Plan. 

• The Prioritized College-wide Annual Ac-
tion Plan is a summary of  the Initiatives in 
the Annual Area Plans that require resource 
allocations as well as a prioritization of  those 
items. 

•	 Resource Allocations include both bud-
get adjustments and the assignment of  
personnel to specific tasks. Resource allo-
cation is linked to planning at both the in-
stitutional and area levels because resources 
are dedicated based on both the Prioritized           
College-wide Annual Action Plan and the 
Strategic Plan. 

•	 Implementation follows resource alloca-
tions. The District implements the plans by 
completing the Activities identified in the 
Strategic Plan and the Initiatives identified in 
the Prioritized College-wide Annual Action 
Plan.
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The mission statement defines the institution’s 
student population and the programs and edu-
cational services that the District provides to the 
community as well as its commitment to achiev-
ing student learning. Since the mission statement 
is the benchmark for assessing institutional effec-
tiveness, it is the basis for the District’s planning 
and decision-making. 

The mission statement will be reviewed every six 
years and revised if  needed. Most recently re-
viewed and revised in 2017, the mission statement 
incorporates the District’s seven Institutional Stu-
dent Learning Outcomes.

Shasta College provides a diverse student 
population with open access to under-    
graduate educational programs and learning 
opportunities, thereby contributing to the so-
cial, cultural, creative, intellectual, and eco-
nomic development of our communities. The 
District offers general education, transfer and 
career-technical programs, and basic skills 
education. Shasta College provides opportu-
nities for students to develop critical think-
ing, effective communication, quantitative 
reasoning, information competency, com-
munity and global awareness, self-efficacy, 
and workplace skills. Comprehensive student 
services programs and community partner-
ships support student learning and personal 
development.
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The Accrediting Commission for Community and 
Junior Colleges standards most relevant to the de-
velopment and review of  a District and college 
mission statement is: 

I.A. Mission  

I.A.1. The mission describes the institution’s broad 
educational purposes, its intended student popu-
lation, the types of degrees and other credentials it 
offers, and its commitment to student learning and 
student achievement. 

Process and Timeline for Reviewing the Mission Statement
Every Six Years beginning late Fall:  2016, 2022, 2028, etc.

November 2016 
– February 2017 
and every six years 
thereafter

College Council initiates the review of the mission statement by developing a process to solicit 
District-wide input about the mission.

With approval of the process by the Superintendent/President, the process is implemented. 

March 2017 and 
every six years 
thereafter

College Council reviews the input and the relevant ACCJC standard on mission statements. 

Following this dialogue, College Council drafts a recommendation to revise or reaffirm the mis-
sion statement, incorporating input as warranted. Each member of College Council distributes the 
draft recommendation to his/her constituent group for review and comment. 

April 2017 and 
every six years 
thereafter

College Council reviews the input on its draft recommendation to reaffirm or revise the mission 
statement, makes changes as warranted, and forwards the recommendation to the Superinten-
dent/President.

May – June 2017 
and every six years 
thereafter

The Superintendent/President considers the recommendation from College Council. 

If he/she supports the proposed reaffirmation of or revisions to the mission statement, he/she 
recommends the reaffirmed or revised mission statement to the Board of Trustees for approval.

If he/she does not approve, collaboration and compromise continues until he/she approves. Once 
agreement is reached, the Superintendent/President presents the recommended reaffirmation or 
revision of the mission statement to the Board of Trustees for approval. 

If the Board of Trustees does not approve, the Board of Trustees will direct the Superintendent/
President to charge the College Council with restarting the process.  College Council will restart 
the process at the point that is most appropriate given the rationale for rejecting the recommend-
ed reaffirmation or revision of the mission statement.

I.A.2. The institution uses data to determine how 
effectively it is accomplishing its mission, and 
whether the mission directs institutional priorities 
in meeting the educational needs of students.

I.A.3. The institution’s programs and services are 
aligned with its mission. The mission guides insti-
tutional decision-making, planning, and resource 
allocation and informs institutional goals for stu-
dent learning and achievement.

I.A.4. The institution articulates its mission in a 
widely published statement approved by the gov-
erning board. The mission statement is periodi-
cally reviewed and updated as necessary. 
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The Educational Master Plan is the long-term plan 
for the Shasta-Tehama-Trinity Joint Community 
College District. 

The Educational Master Plan serves multiple pur-
poses in the District’s integrated planning cycle:

1. To establish clear direction for the District 
(Institutional Goals) after projecting the in-
ternal and external trends that will impact the 
District.

2. To provide a data-informed analysis of  the 
District’s limitations, strengths, and capabili-
ties and based on those, offer options for the 
future.

3. To provide a framework or foundation for the 
development of  the other plans, including but 
not limited to the Facilities Master Plan and 
Technology Plan.

4. To forge a closer relationship with the com-
munity by informing the public about the 
District’s present situation, its needs, and its 
future plans.

5. To support accreditation and demonstrate 
compliance with accreditation standards.

Annual Area 
Plans & 
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Progress 
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Annual 
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Conceptually, the development of  the Educational 
Master Plan is the venue for District-wide dialogue 
about the future. The two primary phases of  this 
dialogue are:

1. Analyze data and research, using such evi-
dence as:

 - Status of  progress on Institutional Goals 
from the previous Educational Master Plan; 

 - Current state and national trends in higher 
education;

 - The strengths and weaknesses of  current 
programs, areas, and services;

 - Long-term projections of  changes in com-
munity demographics; and

 - Economic trends. 

2. Use the analyses to:

 - Project the District’s overall growth for the 
coming decade; 

 - Identify current and anticipated challenges; 
and 

 - Develop new Institutional Goals that con-
vey the District’s response to these identi-
fied challenges.

The Institutional Goals guide the allocation of  
District energies and resources for the term of  the 
Educational Master Plan by serving as the basis 
for Institutional Objectives identified in the Stra-
tegic Plan and the Initiatives identified in Annual 
Area Plans and Program Reviews.

The Superintendent/President may call for a re-
vision of  the Educational Master Plan or an early 
initiation of  the Process and Timeline for Devel-
oping the Educational Master Plan, should exter-
nal conditions be judged to have made a portion 
of  or all of  the Institutional Goals outlined in the 
Educational Master Plan inapplicable.

Institutional Goals

1. Shasta-Tehama-Trinity Joint Community Col-
lege District will use innovative best practices 
in instruction and student services for trans-
fer, career technical, and basic skills students 
to increase the rate at which students com-
plete degrees, certificates, and transfer re-
quirements.

2. Shasta-Tehama-Trinity Joint Community Col-
lege District will use technology and other in-

novations to provide students with improved 
access to instruction and student services 
across the District’s large geographic area.

3. Shasta-Tehama-Trinity Joint Community Col-
lege District will increase students’ academic 
and career success through civic and commu-
nity engagement with educational institutions, 
businesses and organizations. 

4. Shasta-Tehama-Trinity Joint Community Col- 
lege District will institutionalize effective 
planning practices through the implemen-
tation, assessment, and periodic revision of  
integrated planning processes that are trans-
parent and participatory and that link the allo-
cation of  resources to planning priorities.

(Approved by the Board of Trustees 6/13/2012) 

The Accrediting Commission for Community 
and Junior Colleges standard most relevant to the     
development of  an Education Master Plan is:

I.B. Assuring Academic Quality and  
Institutional Effectiveness

Academic Quality

I.B.1. The institution demonstrates a sustained, 
substantive and collegial dialog about student 
outcomes, student equity, academic quality, in-
stitutional effectiveness, and continuous improve-
ment of student learning and achievement.

I.B.2. The institution defines and assesses student 
learning outcomes for all instructional programs 
and student and learning support services.

I.B.3. The institution establishes institution-set 
standards for student achievement, appropriate 
to its mission, assesses how well it is achieving 
them in pursuit of continuous improvement, and 
publishes this information. 

I.B.4. The institution uses assessment data and 
organizes its institutional processes to support 
student learning and student achievement.

Institutional Effectiveness 

I.B.5. The institution assesses accomplishment 
of its mission through program review and eval-
uation of goals and objectives, student learning 
outcomes, and student achievement. Quantitative 
and qualitative data are disaggregated for analysis 
by program type and mode of delivery. 

I.B.6. The institution disaggregates and analyzes 
learning outcomes and achievement for subpop-
ulations of students. When the institution identifies 
performance gaps, it implements strategies, which 
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may include allocation or reallocation of human, 
fiscal and other resources, to mitigate those gaps 
and evaluates the efficacy of those strategies. 

I.B.7. The institution regularly evaluates its poli-
cies and practices across all areas of the institu-
tion, including instructional programs, student and 
learning support services, resource management, 
and governance processes to assure their effec-
tiveness in supporting academic quality and ac-
complishment of mission. 

I.B.8. The institution broadly communicates the 
results of all of its assessment and evaluation ac-

Process and Timeline for Developing the Educational Master Plan
Next Educational Master Plan begins in 2030.  
Terms for subsequent Educational Master Plans are to be determined.

October –  
December 2027

The Superintendent/President and the Co-chairs of College Council call for the development 
of a new Educational Master Plan.

College Council proposes a process for developing the new Educational Master Plan that 
includes:

1. Term of the new Educational Master Plan;
2. Membership for an Educational Master Plan Taskforce;
3. Strategies for soliciting and considering input from all District constituencies;
4. Identification of the specific sections to be included in the new Educational Master 

Plan; and
5. A detailed timeline for the development of the Educational Master Plan. 

January 2028 –  
March 2029

Educational Master Plan Taskforce begins monthly meetings to complete or oversee the 
development of a draft Educational Master Plan. 

Educational Master Plan Taskforce distributes either Educational Master Plan drafts or 
information on progress to all members of the District at least monthly throughout this year. 
The Educational Master Plan Taskforce considers all input from the District-wide reviews of 
drafts and integrates changes as warranted. 

March –  
May 2029

Educational Master Plan Taskforce prepares a final draft of the Educational Master Plan and 
forwards the final draft to College Council.

August –  
October 2029

Each member of College Council distributes the final draft of the Educational Master Plan to 
his/her constituent group for a final review and for approval if appropriate. 

College Council considers the input from the constituent groups and makes changes as 
warranted. 

November 2029 –  
December 2030

College Council makes a recommendation to the Superintendent/President regarding the 
Educational Master Plan.

Superintendent/President considers the recommendation from College Council. 

If he/she supports the Educational Master Plan, he/she recommends the Educational Mas-
ter Plan to the Board of Trustees for approval.  

If he/she does not support the document as written, collaboration and compromise 
with College Council continues until he/she approves. Once agreement is reached, the 
Superintendent/President presents the Educational Master Plan to the Board of Trustees for 
approval. 

If the Board of Trustees does not approve, the Board of Trustees will recommend that the 
Superintendent/President charge the College Council with restarting the process. College 
Council will restart the process at the point that is most appropriate given the rationale for 
rejecting the Educational Master Plan.

tivities so that the institution has a shared under-
standing of its strengths and weaknesses and sets 
appropriate priorities. 

I.B.9. The institution engages in continuous, broad 
based, systematic evaluation and planning. The 
institution integrates program review, planning, 
and resource allocation into a comprehensive 
process that leads to accomplishment of its mis-
sion and improvement of institutional effective-
ness and academic quality. Institutional planning 
addresses short- and long-range needs for ed-
ucational programs and services and for human, 
physical, technology, and financial resources. 
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The 3-Year Strategic Plan is the District’s short-
term plan. 

In this plan, the Institutional Goals established 
in the Educational Master Plan are the basis for 
deriving Institutional Objectives and Activities 
that describe how the Institutional Goals will be 
achieved.  Through this sequence of  steps the In-
stitutional Objectives are linked to the mission: 

Mission  Assessment of the District’s effec-
tiveness in meeting its mission  Identification 
of challenges  Institutional Goals  Institu-
tional Objectives

Strategic plans have a three-year term and each 
term concludes at the close of  spring semes-
ter for the identified year. Beginning with the                 
Shasta-Tehama-Trinity Joint Community College District 
Strategic Plan 2012-2015, a total of  six strategic 
plans will be developed under the umbrella of  the 
Shasta-Tehama-Trinity Joint Community College District 
Educational Master Plan 2012-2030. 

The primary components in the strategic plan are: 

•	 Institutional Goals developed as part of  
the Shasta-Tehama-Trinity Joint Community Col-
lege District Educational Master Plan 2012 - 2030 
are broad statements that articulate how the 
District intends to address current and antic-
ipated challenges. 

•	 Institutional Objectives describe how the 
Institutional Goals will be achieved.  The In-
stitutional Objectives are developed follow-
ing the SMART criteria, meaning that these 
objectives are specific, measurable, attain-
able, relevant and time-bound. 

Annual Area 
Plans & 
Program 
Reviews

Progress 
Reports

Prioritized 
College-wide 
Annual 
Action Plan

Assessment/
Research

Resource 
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3-Year
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3-Year Strategic Plan
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•	 Activities describe the specific steps that 
will be taken to achieve the Institutional Ob-
jectives. Each Activity specifies the responsi-
ble administrator and the target completion 
date.

 ◦ Responsible Administrator identi-
fies the administrator assigned with the 
responsibility to launch, oversee, and 
complete the Activities. The responsi-
ble administrator may complete the Ac-
tivities or may collaborate with others 
to complete the Activities. The assign-
ment of  a responsible administrator is 
essential for accountability.

 ◦ Target completion date conveys the 
timeline for completion of  the Activi-
ty. As such, the target completion date 
conveys the District’s priority of  how 
soon effort is to be dedicated to the Ac-
tivity and therefore to the Institutional 
Objective and Institutional Goal.

The Accrediting Commission for Community and 
Junior Colleges standard most relevant to the de-
velopment of  strategic plans is:

I.B.  Assuring Academic Quality and Institutional 
Effectiveness

Academic Quality

I.B.1. The institution demonstrates a sustained, 
substantive and collegial dialog about student 
outcomes, student equity, academic quality, in-
stitutional effectiveness, and continuous improve-
ment of student learning and achievement.

I.B.2. The institution defines and assesses student 
learning outcomes for all instructional programs 
and student and learning support services.

I.B.3. The institution establishes institution-set 
standards for student achievement, appropriate 
to its mission, assesses how well it is achieving 
them in pursuit of continuous improvement, and 
publishes this information. 

I.B.4. The institution uses assessment data and 
organizes its institutional processes to support 
student learning and student achievement.

Institutional Effectiveness 

I.B.5. The institution assesses accomplishment of 
its mission through program review and evalua-
tion of goals and objectives, student learning out-
comes, and student achievement. Quantitative and 
qualitative data are disaggregated for analysis by 
program type and mode of delivery. 

I.B.6. The institution disaggregates and analyzes 
learning outcomes and achievement for subpop-
ulations of students. When the institution identifies 
performance gaps, it implements strategies, which 
may include allocation or reallocation of human, 
fiscal and other resources, to mitigate those gaps 
and evaluates the efficacy of those strategies. 

I.B.7. The institution regularly evaluates its poli-
cies and practices across all areas of the institu-
tion, including instructional programs, student and 
learning support services, resource management, 
and governance processes to assure their effec-
tiveness in supporting academic quality and ac-
complishment of mission. 

I.B.8. The institution broadly communicates the 
results of all of its assessment and evaluation ac-
tivities so that the institution has a shared under-
standing of its strengths and weaknesses and sets 
appropriate priorities. 

I.B.9. The institution engages in continuous, broad 
based, systematic evaluation and planning. The 
institution integrates program review, planning, 
and resource allocation into a comprehensive pro-
cess that leads to accomplishment of its mission 
and improvement of institutional effectiveness and 
academic quality. Institutional planning address-
es short- and long-range needs for educational 
programs and services and for human, physical, 
technology, and financial resources.
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Process and Timeline for Developing the 3-Year Strategic Plan
Every Three Years in the Spring:  2015, 2018, 2021, 2024, etc.

November 2017 and 
every three years 
thereafter

The Superintendent/President and the Co-chairs of College Council collaborate to appoint a 
Strategic Plan Taskforce.

November 2017 – 
February 2018 and every 
three years thereafter

Strategic Plan Taskforce prepares the next 3-Year Strategic Plan following these steps:
1. Review the Institutional Goals in the Shasta-Tehama-Trinity Joint Community 

College District Educational Master Plan 2012-2030;
2. Review progress on achieving the Institutional Objectives as documented in the 

preceding Progress Reports on the Strategic Plan; and 
3. Based on these analyses, develop Institutional Objectives and Activities (derived 

from the Institutional Goals) for the next three years.

Strategic Plan Taskforce submits a first draft of the 3-Year Strategic Plan to College Council.

March – April 2018 
and every three years 
thereafter

College Council distributes the first draft of the 3-Year Strategic Plan to his/her constituent 
group for review and input. 

The taskforce consolidates the input from the constituent groups and makes changes as 
warranted to prepare a second draft of the 3-Year Strategic Plan to present to College 
Council for review. After review and revision if necessary, College Council forwards that draft 
to constituent groups for review and for approval if necessary.

College Council makes a recommendation to the Superintendent/President regarding the 
3-Year Strategic Plan.

May – June 2018 and 
every three years 
thereafter

Superintendent/President reviews the final draft of the 3-Year Strategic Plan and the recom-
mendation from College Council. 

If he/she supports College Council’s recommendation, he/she approves the 3-Year Strategic 
Plan and submits it to the Board of Trustees for information.  

If he/she does not support the document as written, collaboration and compromise with 
College Council continues until he/she approves the 3-Year Strategic Plan and presents it to 
the Board of Trustees for information. 

Following the review by the Board of Trustees, the completed 3-Year Strategic Plan is 
distributed District-wide and is implemented beginning in the fall.



Shasta-Tehama-Trinity Joint Community College District 15 Integrated Planning Manual  |  2017  EDITION

Annual Area Plans and Program Reviews are the 
planning components that evaluate area perfor-
mance and develop area-level Initiatives. 

Annual Area Plans are completed each year by 
all areas within the District. Refer to Appendix 1 
for a list of  the specific disciplines and services 
that prepare Annual Area Plans. The Annual Area 
Plans include: 

• Analysis of  data on performance indicators 
related to student success as a basis for iden-
tifying area strengths and needed improve-
ments;

• Results of  the assessment of  one to three 
course-level student learning outcomes or 
service area outcomes;

• Descriptions of  how the assessment results 
will be used to improve student learning or 
student support services;

• Specific Initiatives that the area will under-
take to contribute to the achievement of  In-
stitutional Goals and/or Objectives; 

• Requests for funding needed to implement 
the Initiatives; and

• Requests for additional staff  positions (be-
yond current budgeted staffing levels).

Annual Area Plans reference any items that come 
up in related Program Reviews. Annual Area Plans 
do not include requests for full-time faculty posi-
tions. These requests are submitted in a separate 
process that is described in Administrative Proce-
dure 7210-Faculty Hiring Priorities Procedure for 
Full-Time Tenure-Track Positions. 

Annual Area Plans and Program Reviews 

Annual Area 
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Progress 
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Prioritized 
College-wide 
Annual 
Action Plan
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Program Reviews are part of  the Annual Area 
Plans for instructional programs. Refer to Ap-
pendix 2 for a list of  the specific instructional 
programs that complete Program Reviews and 
timelines for their completion. Program Reviews 
are completed every other year and are thorough 
evaluations that include:  

• List of  the Program Learning Outcomes;

• Assessment results related to student 
achievement of  the Program Learning Out-
comes;

• Changes that are planned to increase/sup-
port student achievement of  the Program 
Learning Outcomes; 

• Resources that are needed to support stu-
dents in meeting Program Learning Out-
comes; and

• Report on Initiatives previously undertaken 
to increase/support student achievement of  
the Program Learning Outcomes.

Career technical education programs complete 
an additional section to document labor market 
needs for the career technical education program 
and rates of  students’ successful completion of  
degrees and/or certificates. 

Program Reviews are reviewed every other cycle 
(i.e., every four years) by the Program Review 
Committee.

The Accrediting Commission for Community and 
Junior Colleges standards most relevant to Annual 
Area Plans and Program Reviews are:

Standard I.B.5. The institution assesses accom-
plishment of its mission through program review 
and evaluation of goals and objectives, student 
learning outcomes, and student achievement. 
Quantitative and qualitative data are disaggre-
gated for analysis by program type and mode of 
delivery. 

Standard II.A.3. The institution identifies and 
regularly assesses learning outcomes for courses, 
programs, certificates and degrees using estab-
lished institutional procedures. The institution has 
officially approved current course outlines that in-
clude student learning outcomes. In every class 
section students receive a course syllabus that 
includes learning outcomes from the institution’s 
officially approved course outline.

Standard II.A.16. The institution regularly eval-
uates and improves the quality and currency of 
all instructional programs offered in the name of 
the institution, including collegiate, pre-collegiate, 
career-technical, and continuing and community 
education courses and programs, regardless of 
delivery mode or location. The institution system-
atically strives to improve programs and courses 
to enhance learning outcomes and achievement 
for students.

Standard II.B.3. The institution evaluates library 
and other learning support services to assure their 
adequacy in meeting identified student needs. 
Evaluation of these services includes evidence 
that they contribute to the attainment of student 
learning outcomes. The institution uses the results 
of these evaluations as the basis for improvement.

Standard II.C.1. The institution regularly evalu-
ates the quality of student support services and 
demonstrates that these services, regardless of 
location or means of delivery, including distance 
education and correspondence education, support 
student learning, and enhance accomplishment of 
the mission of the institution. 

Standard III.A.5. The institution assures the ef-
fectiveness of its human resources by evaluating 
all personnel systematically and at stated inter-
vals. The institution establishes written criteria for 
evaluating all personnel, including performance of 
assigned duties and participation in institutional 
responsibilities and other activities appropriate 
to their expertise. Evaluation processes seek to 
assess effectiveness of personnel and encourage 
improvement. Actions taken following evaluations 
are formal, timely, and documented.

Standard III.B.4. Long-range capital plans sup-
port institutional improvement goals and reflect 
projections of the total cost of ownership of new 
facilities and equipment.

Standard III.D.2. The institution’s mission and 
goals are the foundation for financial planning, 
and financial planning is integrated with and sup-
ports all institutional planning. The institution has 
policies and procedures to ensure sound finan-
cial practices and financial stability. Appropriate 
financial information is disseminated throughout 
the institution in a timely manner.
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Process and Timeline for Preparing Annual Area Plans and Program Reviews
Annually in the Fall: 2017, 2018, 2019, 2020, 2021, etc.

April – May 2017 and 
every year thereafter

Office of Research and Institutional Effectiveness distributes District-wide a list of standard 
data elements that will be provided in September to evaluate area performance in the An-
nual Area Plans and Program Reviews.  If additional and/or alternative data will be needed, 
a request for these data must be submitted to the Office of Research and Institutional 
Effectiveness by Deans/Directors no later than May.

September 2017 and 
every year thereafter

Assistant Superintendent/Vice Presidents notify Deans/Directors to begin preparing the 
Annual Area Plans and Program Reviews. 

Office of Research and Institutional Effectiveness distributes the area-specific data needed 
to complete the Annual Area Plans and Program Reviews to the appropriate Deans/Directors 
and/or faculty. Training in the use of an electronic tracking system and in preparing Annual 
Area Plans and Program Reviews is offered to ensure a uniform approach to planning 
District-wide. 

September –  
mid November 2017 and 
every year thereafter

Area faculty and staff collaborate to draft the Annual Area Plans. If a Program Review 
is needed, area faculty members draft the Program Review portion of the Annual Area 
Plans. Information may be requested from other participatory committees, such as the 
Facilities Planning Committee and the Technology Planning Committee to aid in the devel-
opment of the Annual Area Plans.

Deans/Directors distribute the draft Annual Area Plans to all members of the area for 
review and input. The Annual Area Plans may include Initiatives that do not require budget 
adjustments as well as Initiatives that require budget adjustments.

Area faculty and staff incorporate input as warranted to complete the Annual Area Plans. 

Mid November –  
December 2017 and 
every year thereafter

Drawing from the Annual Area Plans, Deans/Directors consolidate the list of Initiatives that 
do not require budget adjustments and collaborate with others to prioritize the Initiatives 
that require budget adjustments. 

Drawing from the Annual Area Plans and the collaborative discussion within the areas, the 
Deans/Directors submit to the Instructional Council, Student Services Council, or Adminis-
trative Services Council as appropriate:

•	 Desired additional staff positions; and
•	 A ranked list of Initiatives that require significant human resource prioritization from 

other departments or new resource allocations of $1,000 or more (with Inititiatives 
identified that may be funded through grants or other special funds).

December 2017 –  
January 2018 and every 
year thereafter

Summary plans are prepared by Instructional Council, Administrative Services Council, and 
Student Services Council.  Each council also prepares a prioritized list of desired addition-
al staff.  Designated representatives from Instructional Council, Administrative Services 
Council, and Student Services Council meet in order to identify related Initiatives, eliminate 
duplicate submission of Initiatives, and evaluate which Initiatives may be funded through 
grants or other special funds.  Further, the designated representatives from the three coun-
cils prepare a combined Staff Hiring Priority List of desired additional staff positions based 
upon the prioritized list compiled by each individual council to submit with the final version 
of the three Summary Plans.  In addition to the combined Staff Hiring Priority List, the three 
Summary Plans include a ranked list of Initiatives that require significant human resource 
prioritization from other departments or new resource allocations of $1,000 or more (with 
Inititiatives identified that may be funded through grants or other special funds).

The three Summary Plans and the Staff Hiring Priority List are presented to College Council.

Note:  As part of a separate process, Deans/Directors submit the prioritized list of full-time 
faculty positions to the Faculty Hiring Priorities Committee by mid-October. 
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The Prioritized College-wide Annual Action Plan 
is a consolidation of  the Summary Plans prepared 
by the Instructional Council, Student Services 
Council, and Administrative Services Council.

The College Council receives the three Summary 
Plans and shares them with other relevant groups, 
such as the Facilities Planning Committee, Budget 
Committee, and Technology Planning Committee, 
for information and for their input on ways that 
Initiatives in the Summary Plans may be consol-
idated. College Council then reviews the three 
Summary Plans as well as  input from other com-
mittees as appropriate and prepares the Prioritized 
College-wide Annual Action Plan that includes a 
college-wide prioritized list of  Initiatives that re-
quire significant human resource prioritization 
from other departments or new resource alloca-
tions of  $1,000 or more.

Refer to the Resource Allocation page in this man-
ual for a description of  the Resource Allocation 
Rubric that is used to establish college-wide pri-
orities.
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The status of  the Initiatives documented in the 
Prioritized College-wide Annual Action Plan is 
evaluated annually. This Progress Report on the 
Prioritized College-wide Annual Action Plan is 
distributed within the District and is used to pre-
pare the next year’s Annual Area Plans. This re-
port on progress is one of  two types of  annual 
Progress Reports (refer to the section on Progress 
Reports in this manual).

The Prioritized College-wide Annual Action Plan 
is linked to the Institutional Goals and Institution-
al Objectives in two ways:

1. Priorities for funding are established through 
the Resource Allocation Rubric (see the next 
section on Resource Allocation) that gives the 
highest scores to proposals that will contrib-
ute to the achievement of  the Institutional 
Goals and/or Institutional Objectives and/
or that are the result of  student learning out-
come measurements. 

Prioritized College-wide Annual Action Plan
2. The Initiatives identified in the Summary 

Plans and consolidated in the Prioritized Col-
lege-wide Annual Action Plan address how 
areas will contribute to the achievement of  
the Institutional Goals and/or Institutional 
Objectives. 

The process and timeline for the preparation of  
the Prioritized College-wide Annual Action Plan 
is included with the process and timeline for re-
source allocations. 
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Resource allocations align with the Shasta-Te-
hama-Trinity Joint Community College District 
mission and provide the resources needed to ac-
complish Institutional Goals and Institutional Ob-
jectives.

Since Institutional Goals reflect the District’s 
commitment to its mission, the purpose of  the re-
source allocation process is to fund programs and 
services that both directly and indirectly promote 
student learning. 

Priorities for budget adjustments are established 
through two processes. Institutional priorities for 
full-time faculty positions are established by the 
Full-time Faculty Hiring Priorities Committee fol-
lowing a process documented in Administrative 
Procedure 7210 – Faculty Hiring Priorities Proce-
dure for Full-Time Tenure-Track Positions.  

Institutional priorities for all other budget adjust-
ments are established by the College Council us-
ing the Resource Allocation Rubric (Appendix 4). 
This 0 to 3 scale weights each request based on 
the extent to which that request fulfills each of  
these criteria:

• Needed to achieve an Institutional Goal or 
Institutional Objective;

• Highly ranked in Instructional Council, Ad-
ministrative Services Council, or Student 
Services Council;

• Identified as a need based on measurement 
of  a student learning outcome; 

• Affects a substantial number of  students;

• Improves institutional efficiency;
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• Meets a safety or legislated mandate; and

• Criticality of  the request.

Resource allocations are linked to Institutional 
Goals and Institutional Objectives in these ways:

1. The Annual Area Plans include the require-
ment that areas address how they contribute 
to the achievement of  Institutional Goals 
and/or Institutional Objectives. 

2. Requests for funding are prioritized by the 
College Council using a rubric that gives the 
highest scores to proposals that will contrib-
ute to the achievement of  the Institutional 
Goals and/or Institutional Objectives and/
or that are the result of  student learning out-
come measurements. 

The Accrediting Commission for Community and 
Junior Colleges standards most relevant to linking 
resource allocations to planning are:

Standard I.B.7. The institution regularly evalu-
ates its policies and practices across all areas of 
the institution, including instructional programs, 
student and learning support services, resource 
management, and governance processes to as-
sure their effectiveness in supporting academic 
quality and accomplishment of mission.

Standard I.B.9. The institution engages in con-
tinuous, broad based, systematic evaluation and 
planning. The institution integrates program re-
view, planning, and resource allocation into a 
comprehensive process that leads to accomplish-
ment of its mission and improvement of institu-
tional effectiveness and academic quality. Institu-
tional planning addresses short- and long-range 
needs for educational programs and services and 
for human, physical, technology, and financial re-
sources. 

Standard III.D.1. Financial resources are suf-
ficient to support and sustain student learning 
programs and services and improve institutional 
effectiveness. The distribution of resources sup-
ports the development, maintenance, allocation 
and reallocation, and enhancement of programs 
and services. The institution plans and manages 
its financial affairs with integrity and in a manner 
that ensures financial stability. 

Standard III.D.2. The institution’s mission and 
goals are the foundation for financial planning, 
and financial planning is integrated with and sup-
ports all institutional planning. The institution has 
policies and procedures to ensure sound finan-
cial practices and financial stability. Appropriate 
financial information is disseminated throughout 
the institution in a timely manner.

Resource Allocation
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Process and Timeline for Preparing the Prioritized College-wide  
Annual Action Plan and Resource Allocations
Annually: 2017, 2018, 2019, 2020, 2021, etc.

January – February 2017 
and every year thereafter

Once the College Council receives the three Summary Plans from the Instructional, Student 
Services, and Administrative Services Councils, the College Council distributes these 
Summary Plans to other committees, including but not limited to the Facilities Planning 
Committee, Budget Committee, and Technology Planning Committee for additional input on 
the estimated amount of needed new resource allocations and for possible college-wide 
coordination of the Initiatives. 

College Council considers the input from these other committees and from the Summary 
Plans to prepare the Prioritized College-wide Annual Action Plan that includes a college- 
wide prioritized list of Initiatives that require human resource prioritization from other 
departments or new resource allocations of $1,000 or more.

These priorities are established using the Resource Allocation Rubric which includes consid-
eration of various factors, including the potential impact of the Initiative on achievement of 
the Institutional Goals and Institutional Objectives. 

Administrators prepare an initial draft of their portion of the college-wide budget and submit 
that draft to the appropriate Assistant Superintendent/Vice President or Superintendent/
President for review.

March – April 2017 and 
every year thereafter

College Council forwards the Prioritized College-wide Annual Action Plan to the Superinten-
dent/President with a recommendation for approval. 

The Staff Hiring Priorities List is attached to the prioritized College-wide Annual Action Plan.

If the Superintendent/President supports the Prioritized College-wide Annual Action Plan, it 
is considered final and is distributed District-wide. 

The Superintendent/President has the responsibility of finalizing the College-wide Annual 
Action Plan and communicating the final plan to the various constituent groups Dis-
trict-wide, including planned action on the Staff Hiring Priority List.  

Once the Prioritized College-wide Annual Action Plan is approved, the Superintendent/Pres-
ident collaborates with the Budget Committee to provide an estimate of available funds to 
support the Prioritized College-wide Annual Action Plan.

April – May 2017 and 
every year thereafter

Administrators identify anticipated area-level resources that can be used to fund high-pri-
ority Initiatives that require new resource allocations and notify the Assistant Superinten-
dent/Vice President of Administrative Services to note that information in the Prioritized 
College-wide Annual Action Plan.

Using the priorities established in the approved Prioritized College-wide Annual Action Plan 
and information from administrators regarding Initiatives funded by area-level resourc-
es, the Assistant Superintendent/Vice President of Administrative Services prepares the 
college-wide Tentative Budget and submits the draft to the Budget Committee for review 
and approval.

Budget Committee submits the college-wide Tentative Budget to College Council for review 
and approval. College Council makes a recommendation about the college-wide Tentative 
Budget to the Superintendent/President.

June 2017 and every 
year thereafter

Superintendent/President reviews College Council’s recommendation on the college-wide 
Tentative Budget and collaborates with the Assistant Superintendent/Vice President of 
Administrative Services to make adjustments as needed based on recent information 
regarding state apportionments.

Superintendent/President submits the college-wide Tentative Budget to the Board of Trust-
ees for approval.

August – September 
2017 and every year 
thereafter

Assistant Superintendent/Vice President of Administrative Services prepares the col-
lege-wide Final Budget and reviews the college-wide Final Budget with the Superintendent/
President, Budget Committee, and College Council.

Superintendent/President submits the college-wide Final Budget to the Board of Trustees 
for approval.
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Implementation refers to the initiation of  and 
follow-through on the Activities identified in the 
Shasta-Tehama-Trinity Joint Community College District 
3-Year Strategic Plan and the Initiatives identified in 
the Prioritized College-wide Annual Action Plan.

Related to planning, the responsible administrator 
assigned to specific Activities in the 3-Year 
Strategic Plan is expected to:

• Manage the timelines for the Activity;

• Develop appropriate processes;

• If  an Activity requires funding, request that 
budget adjustment through the his/her An-
nual Area Plan; 

• Provide data and other types of  evidence to 
assess the levels of  success following Activi-
ty implementation; and

• Document the progress on completing the 
Activity to contribute to the preparation of  
the annual Shasta-Tehama-Trinity Joint Com-
munity College District Progress Report on 3-Year 
Strategic Plan. 

The timelines for implementation of  the Activities 
and Initiatives vary, and therefore there is no single 
process and timeline for this component in the in-
tegrated planning cycle. 
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Assessment and research related to plan imple-
mentation is the evaluation of  the District’s prog-
ress in completing the Activities derived from the 
Institutional Objectives as well as the Initiatives 
identified in the Prioritized College-wide Annual 
Action Plan. 

The process and timeline for assessment and re-
search is outlined with the process for preparing 
the Progress Report on the 3-Year Strategic Plan 
in the next section of  this manual. 
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Progress reports document the annual assessment 
of  the District’s progress toward meeting its Insti-
tutional Goals. 

College Council collaborates with the Office of  
Research and Institutional Effectiveness to pre-
pare two progress reports each year.

1. Progress Report on the Prioritized Col-
lege-wide Annual Action Plan informs the 
internal community about progress on the 
Initiatives identified in the Prioritized Col-
lege-wide Annual Action Plan. This report 
is distributed District-wide and is part of  the 
data used in the preparation of  the next year’s 
Annual Area Plans. 

2. The Progress Report on the 3-Year Strategic 
Plan informs the internal and external 
community about progress on the Activities 
identified in the Strategic Plan. This report 
is distributed District-wide and is part of  the 
data used to prepare subsequent Educational 
Master Plans and Strategic Plans. 

 The Progress Report on the 3-Year Strategic 
Plan includes three components:

• A brief  summary of  the Activities that 
have taken place in the past year directed to 
achievement of  the Institutional Objectives; 

• An analysis of  whether or not the year’s 
efforts moved the District toward achieve-
ment of  the Institutional Goals; and

• Changes to the Activities for the coming 
year based on the assessment of  the current 
year’s work. 
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These two progress reports reinforce and sustain 
a District-wide dialogue on long-term and short-
term goals.   As such, they are an essential account-
ability component in the integrated planning cycle.

The Accrediting Commission for Community and 
Junior Colleges standard most relevant to the pro-
duction of  annual progress reports is:

I.B.  Assuring Academic Quality and Institutional 
Effectiveness

Academic Quality

I.B.1. The institution demonstrates a sustained, 
substantive and collegial dialog about student 
outcomes, student equity, academic quality, in-
stitutional effectiveness, and continuous improve-
ment of student learning and achievement.

I.B.2. The institution defines and assesses student 
learning outcomes for all instructional programs 
and student and learning support services. 

I.B.3. The institution establishes institution-set 
standards for student achievement, appropriate 
to its mission, assesses how well it is achieving 
them in pursuit of continuous improvement, and 
publishes this information. 

I.B.4. The institution uses assessment data and 
organizes its institutional processes to support 
student learning and student achievement.

Institutional Effectiveness 

I.B.5. The institution assesses accomplishment of 
its mission through program review and evalua-
tion of goals and objectives, student learning out-
comes, and student achievement. Quantitative and 
qualitative data are disaggregated for analysis by 
program type and mode of delivery. 

I.B.6. The institution disaggregates and analyzes 
learning outcomes and achievement for subpop-
ulations of students. When the institution identifies 
performance gaps, it implements strategies, which 
may include allocation or reallocation of human, 
fiscal and other resources, to mitigate those gaps 
and evaluates the efficacy of those strategies. 

I.B.7. The institution regularly evaluates its poli-
cies and practices across all areas of the institu-
tion, including instructional programs, student and 
learning support services, resource management, 
and governance processes to assure their effec-
tiveness in supporting academic quality and ac-
complishment of mission. 

I.B.8. The institution broadly communicates the 
results of all of its assessment and evaluation ac-
tivities so that the institution has a shared under-
standing of its strengths and weaknesses and sets 
appropriate priorities. 

I.B.9. The institution engages in continuous, broad 
based, systematic evaluation and planning. The 
institution integrates program review, planning, 
and resource allocation into a comprehensive 
process that leads to accomplishment of its mis-
sion and improvement of institutional effective-
ness and academic quality. Institutional planning 
addresses short- and long-range needs for ed-
ucational programs and services and for human, 
physical, technology, and financial resources. 
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Process and Timeline for Preparing the Progress Report                                         
on the 3-Year Strategic Plan
Annually in the Spring:  2017, 2018, 2019, 2020, 2021, etc.

February 2017 and every 
year thereafter

Superintendent/President and College Council Co-chairs determine the template for the 
Progress Report on the 3-Year Strategic Plan. 

Assistant Superintendent/Vice Presidents request that the responsible administrators 
assigned to oversee Activities identified in the 3-Year Strategic Plan submit status reports to 
the Office of Research and  Institutional Effectiveness. 

March 2017 and every 
year thereafter

Office of Research and  Institutional Effectiveness prepares a draft Progress Report on the 
3-Year Strategic Plan by consolidating the status reports and submits the draft to College 
Council. 

College Council: 
•	 Reviews the status of the Activities that have taken place in the past year directed to 

achievement of the Institutional Objectives; 
•	 Analyzes whether or not the year’s efforts moved the District toward achievement of 

the Institutional Goals;
•	 Evaluates  whether resource allocation was effective; and
•	 Proposes changes to the Activities for the coming year based on the assessment of 

the current year’s work. 

April 2017 and every 
year thereafter

College Council Co-chairs summarize the analysis conducted by College Council; integrate 
any proposed changes to create a second draft of the Progress Report on the 3-Year 
Strategic Plan; and distribute the draft to constituent groups for review and input.

May – June 2017 and 
every year thereafter

College Council incorporates the input as warranted from the constituent group review to 
create the final draft of the Progress Report on the 3-Year Strategic Plan.

College Council Co-chairs distribute the final draft of the Progress Report on the 3-Year 
Strategic Plan for approval if necessary. 

Upon College Council’s recommendation, College Council Co-chairs forward the final draft 
to the Superintendent/President for approval. 

After his/her review and approval, the Superintendent/President presents the Progress 
Report on the 3-Year Strategic Plan to the Board of Trustees for information.

Every year beginning 
June – July 2017

The annual Progress Report on the 3-Year Strategic Plan is distributed as appropriate to 
both internal and external constituencies online and/or in print.

Process and Timeline for Preparing the Progress Report on the 
Prioritized College-wide Annual Action Plan
Annually in the Spring:  2017, 2018, 2019, 2020, 2021, etc.

May 2017 – October 
2017 and every year 
thereafter

Deans/Directors collaborate with faculty and staff to post progress on the Initiatives identi-
fied in the prior year’s Annual Area Plans in an electronic tracking program. 

A component of the progress reports from faculty and staff will address whether financial 
resources were used effectively based on the success of the Initiatives that required fund-
ing and other factors to be identified by College Council. The Assistant Superintendent/Vice 
President of Administrative Services will provide data on resource allocation. If a funded 
Initiative requires a second year’s time to implement or be assessed for effectiveness of 
implementation it shall be noted in the report and included in the following year’s report.  

October-December 2017 
and every year thereafter

Office of Research and Institutional Effectiveness consolidates the information in an elec-
tronic tracking program to prepare a Progress Report on the Prioritized College-wide Annual 
Action Plan. An analysis of whether resource allocation was effective will be included.

The Progress Report on the Prioritized College-wide Annual Action Plan is posted online for 
District-wide access and is part of the data used to evaluate area effectiveness in the next 
year’s Annual Area Plan.
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The District assesses its planning processes and 
decision-making processes simultaneously and in 
alignment with the Accrediting Commission for 
Community and Junior College’s standards and 
the rubric on evaluating institutional effectiveness.  

The Shasta-Tehama-Trinity Joint Community Col-
lege District’s integrated planning cycle was fully 
articulated in spring-summer 2012 with imple-
mentation of  all components of  the cycle begin-
ning in fall 2012. The District has established deci-
sion-making processes and in fall 2012 developed 
a decision-making handbook titled Participatory 
Governance Manual to communicate these process-
es District-wide.

The formal assessment of  recently revised and/or 
developed planning processes and decision-mak-
ing processes were conducted annually for the first 
two years (fall 2013 and fall 2014), and are sched-
uled for every three years thereafter. 

In the formal assessment, College Council gath-
ers District-wide  input about planning processes 
and decision-making processes and based on that 
feedback, prepares a Planning Processes and Deci-
sion-Making Processes Assessment Report.  This 
report may include recommended revisions to one 
or more of  the components in the District’s in-
tegrated planning cycle and/or decision-making 
processes.  All approved revisions will be docu-
mented with updates to the Shasta-Tehama-Trinity 
Joint Community College District Integrated Planning 
Manual and the Participatory Governance Manual.

Evaluation of Planning and Decision-Making Processes
The Accrediting Commission for Community and 
Junior Colleges standards most relevant to the as-
sessment of  planning processes are:

Standard I.B.9. The institution engages in con-
tinuous, broad based, systematic evaluation and 
planning. The institution integrates program re-
view, planning, and resource allocation into a 
comprehensive process that leads to accomplish-
ment of its mission and improvement of institu-
tional effectiveness and academic quality. Institu-
tional planning addresses short- and long-range 
needs for educational programs and services and 
for human, physical, technology, and financial re-
sources. 

Standard IV.A.7. Leadership roles and the insti-
tution’s governance and decision-making policies, 
procedures, and processes are regularly evaluated 
to assure their integrity and effectiveness. The in-
stitution widely communicates the results of these 
evaluations and uses them as the basis for im-
provement.
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Process and Timeline for Assessing Planning and Decision-Making Processes
Annually in the Fall:  2013, 2014 followed by every three years in the Fall:  2017, 2020, 2023, 2026, etc.

September 2013 and 
2014 and every three 
years thereafter

College Council convenes a taskforce and charges that group with gathering District-wide 
input to evaluate the District’s planning processes and decision-making processes.  

September –  
October 2013 and 2014 
and every three years 
thereafter

The taskforce develops a process for gathering District-wide input on the District’s planning 
processes and decision-making processes and implements the process.

November –  
December 2013 and 
2014 and every three 
years thereafter

The taskforce considers the input gathered from the District and drafts a Planning Process-
es and Decision-Making Processes Evaluation Report.  This report may include recommen-
dations to revise one or more of the components in the District’s integrated planning cycle 
and/or decision-making processes.  

The taskforce reviews the draft Planning Processes and Decision-Making Processes Evalu-
ation Report with College Council, obtains any appropriate approvals, and submits the final 
report to College Council.  

January –  
February  2013/2014  
and 2014/2015 and 
every three years 
thereafter

After review and revision if warranted, College Council makes a recommendation to the Su-
perintendent/President regarding the Planning Processes and Decision-Making Processes 
Evaluation Report for his/her approval.

February – April 2014 
and 2015 and every 
three years thereafter

Superintendent/President considers the recommendation from College Council. 

If he/she supports the recommended changes in the report, he/she summarizes the evalua-
tion and any changes to the planning processes and decision-making processes.

If he/she does not approve, he/she collaborates with College Council to reach agreement on 
proposed changes to planning processes and/or decision-making processes. Once agree-
ment is reached, the Superintendent/President summarizes the evaluation and changes to 
the planning processes and decision-making processes, if any. 

Superintendent/President presents the approved summary to the Board of Trustees for 
information and distributes the summary District-wide.

Changes to the planning processes and decision-making processes are implemented as 
soon as possible.

College Council Co-chairs ensure that changes to planning processes and/or decision-mak-
ing processes are documented in the Shasta-Tehama-Trinity Joint Community College 
District Integrated Planning Manual and the Participatory Governance Manual.
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Appendix 1
Disciplines and Services that Prepare Annual Area Plans

Administration Student Services Instruction

Superintendent/President’s Office

Grants

Human Resources

Administrative Services Office

Business Office (& Payroll)

Campus Safety

Economic and Workforce Development (EWD)
•	 Advanced Manufacturing - DSN
•	 Agriculture, Water & Environmental       

Technology - DSN
•	 Small Business - DSN
•	 21st Century Skills/New World of Work
•	 Career Pathways Trust Grant
•	 Marketing
•	 STEP-UP

Food Services

Hazardous Materials

Health & Wellness

Physical Plant
•	 Custodial
•	 Grounds
•	 Maintenance & Operations
•	 Transportation

Research and Institutional Effectiveness

Technology
•	 Technology Support Services
•	 Enterprise Systems

Admissions & Records

Assessment

CalWORKs

Career Center & Student Employment

Counseling

DSPS 

EOPS/CARE

Financial Aid

Student Housing

Student Services Office

Student Support Services

Talent Search

Transfer Center

Upward Bound

Instruction Office

Arts, Communications, & Social Sciences
•	 Art
•	 Communication Studies
•	 Communications and Journalism
•	 Humanities
•	 Music
•	 SC Center for Community Engagement
•	 Social Sciences
•	 Theatre and Dance
•	 World Languages

Business, Agriculture, Industry, Technology & Safety
•	 Administration of Justice
•	 Agriculture
•	 Automotive Technician
•	 Business (includes Accounting)
•	 Computer Information Systems
•	 Diesel Technician
•	 Fire Technology
•	 Heavy Equipment & Truck Operation
•	 Horticulture
•	 Industrial & Manufacturing Technologies
•	 Natural Resources
•	 Office Administration
•	 Welding Technologies

Extended Education 

Health Sciences
•	 Associate Degree Nursing
•	 Dental Hygiene
•	 Dietary Services Supervisor (DSS)
•	 Health Information Technology and Management
•	 Medical Assisting
•	 Nurse Aide/Home Health Aide
•	 Vocational Nursing

Library

Physical Education and Athletics
•	 Culinary Arts/Hospitality
•	 Early Childhood Education (ECE)
•	 Human Services
•	 Kinesiology
•	 Physical Education & Athletics Teacher Education

Science, Language Arts & Math
•	 Earth Science
•	 Engineering/CAD Technology
•	 English
•	 Foundational Skills/Learning Centers
•	 Geography/GIS
•	 Life Sciences
•	 Math
•	 Physical Sciences
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Appendix 2
Program Review Schedule. For the most current Program Review Schedule, please visit the                     
Program Review Committee web page on the Shasta College website.

AREA PROGRAM REVIEW 
(a program is defined in Title 5, Section 55000) Even Year Odd Year Every 

4 Years
Adaptive Studies Transition Certificate for Students with Disabilities X

Administration of Justice Administration of Justice AS Degree X

Administration of Justice AS-T Degree X

University Studies: Criminal Justice AA Degree X

General Studies: Public Safety and Services AS Degree X

Agriculture AG Animal Science AS-T Degree X

AG Business AS-T Degree X

Ag – Agricultural Business AS Degree X

AG Plant Science AS-T Degree X

Ag – Sustainable Agriculture Science AS Degree X

General Studies: Agriculture Trades AS Degree X

University Studies:  Agricultural Sciences AA Degree X

Art Art AA Degree X

Digital Art Certificate X

Studio Arts AA-T Degree X

Theatre Arts AA-T Degree X

Business Accounting Clerk/Bookkeeper Certificate X

Business Administration – Accounting Concentration AS Degree X

Business Administration – Business Entrepreneurship Certificate X

Business Administration AS-T Degree X

Business AS Degree X

Business Retailing  Certificate X

Customer Service Academy Certificate X

General Studies: Business - Basic Business AS Degree X

University Studies: Business Administration AA Degree X

Communication Studies Communication Studies AA-T Degree X

Computer Information CIS – Cisco Networking Certificate X

CIS – Network Administration Certificate X

CIS – Systems Management AS Degree X

CIS – Web Design Certificate X

CIS – Windows Server Certificate X

Computer Maintenance Certificate X

General Studies: Office and Computer Technologies AS Degree X

Culinary Arts/Hospitality General Studies: Food and Beverage and Lodging Management AS Degree X

Hospitality – Baking – Culinary Arts Emphasis Certificate X

Hospitality – Bartender – Culinary Arts Emphasis Certificate X

Hospitality – Dining Room Management – Culinary Arts Emphasis Certificate* X

Hospitality – Dining Room Staff – Culinary Arts Emphasis Certificate X

Hospitality – Line Cook – Culinary Arts Emphasis Certificate X

Hospitality Management – Culinary Arts Concentration AS Degree X

Hospitality Management – Culinary Arts Concentration Certificate X

Hospitality Management – Hotel/Restaurant Mgmnt Concentration AS Degree* X

Hospitality Management – Hotel/Restaurant Mgmnt Concentration Certificate* X
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AREA PROGRAM REVIEW 
(a program is defined in Title 5, Section 55000) Even Year Odd Year Every 

4 Years
Early Childhood Education Early Childhood Education – Family Childcare Certificate X

Early Childhood Education AS Degree X

Early Childhood Education AS-T Degree X

Early Childhood Education Certificate X

General Studies: Human Development AS Degree X

Earth Sciences University Studies: Oceanography AA Degree X

University Studies: Science Teacher – Earth AA Degree X

General Studies: Climatological and Meteorological Studies AS Degree X

General Studies: Coastal Oceanographic Studies AS Degree X

General Studies: Geologic Field Studies AS Degree X

Geology AS-T Degree X

University Studies: Earth System Science AA Degree X

University Studies: Geology AA Degree X

University Studies: Meteorology/Climatology AA Degree X

Engineering/CAD University Studies: Engineering AA Degree X

English English AA-T Degree X

General Studies: Language Arts AS Degree X

University Studies: Language Arts AA Degree X

Family Studies Human Services AS Degree X

Life Management Certificate X

Fire Technology Fire Technology – Wildland Firefighter 1 Academy Certificate X

Fire Technology AS Degree X

Firefighter 1 Certificate X

Firefighter 2 Certificate X

General Studies: EMS - Emergency Medical Response AS Degree X

General Studies: Fire - Fire Investigation AS Degree X

General Studies: Fire - Fire Service Command, Company Officer AS Degree X

General Studies: Fire - Wildland Fire Behavior AS Degree X

Foundational Skills Foundational Skills X

ESL Certificate of Completion X

Geography/GIS Applied Geographic Information Systems AS Degree X

Applied Geographic Information Systems Certificate X

Geography AA-T Degree X

Health Sciences Associate Degree Nursing Degree X
Nurse Aide/Home Health Aide Certificate X

Vocational Nursing Certificate X

Dietary Service Supervisor Certificate X

University Studies: Allied Health AA Degree X

Dental Hygiene AS Degree X

Medical Assisting Certificate X

Health Information Management BS Degree X

Health Information Technology AS Degree X

Medical Assisting Program X

Heavy Equipment Ag – Equipment Operations and Maintenance Certificate X
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AREA PROGRAM REVIEW 
(a program is defined in Title 5, Section 55000) Even Year Odd Year Every 

4 Years
Horticulture Ag – Horticulture – Irrigation Certificate X

Ag – Horticulture – Retail Nursery Sales Certificate X

Ag – Horticulture and Landscaping AS Degree X

Humanities General Studies: Humanities AS Degree X

Philosophy AA-T Degree X

University Studies:  Multicultural Studies AA Degree X

University Studies: Humanities AA Degree X

Industrial Technology Automotive Technology – Automotive Chassis Certificate X

Automotive Technology – Automotive Electrical-Electronics Certificate X

Automotive Technology – Automotive Engine Performance Certificate X

Automotive Technology – Automotive Heating – Air Conditioning Certificate X

Automotive Technology – Automotive Powertrain Certificate X

Automotive Technology AS Degree X

Automotive Technology Certificate X

Diesel Technology AS Degree X

Diesel Technology Certificate X

Entrepreneurial Manufacturing X

General Studies: Industrial Technologies AS Degree X

Industrial Automation and Manufacturing Certificate X

Industrial Technology Certificate X

Welding Technology AS Degree X

Welding Technology Certificate X

Liberal Studies - University Studies: Liberal Studies – Teaching Prep AA Degree X

Teaching Prep

Life Sciences General Studies: Natural Sciences AS Degree X

University Studies: Biological Science AA Degree X

University Studies: Natural Sciences AS Degree X

Math Math AS-T Degree X

University Studies: Quantitative Reasoning AA Degree X

Music Music AA Degree X

Music AA-T Degree X

Natural Resources Ag – Forest Science and Technology AS Degree X

Ag – Natural Resources AS Degree X

Ag – Natural Resources Certificate X

Ag – Pest Control Advisor Preparation Certificate X

Water/Wastewater Treatment Certificate X

Watershed Restoration Certificate X

Office Administration Office Administration – Administrative Office Assistant Certificate X
Office Administration – Administrative Office Professional AS Degree X

Office Administration – Administrative Office Professional Certificate X

Office Administration – Medical Office Specialist AS Degree X

Office Administration – Medical Office Specialist Certificate X

Physical Education and General Studies: Health AS Degree X

Athletics Kinesiology AA-T Degree X

University Studies: Physical Education AA Degree X
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Appendix 3
Planning Calendar - Overview
(tasks are marked in the year that the work occurs)

Mission
Educational 
Master Plan

3-Year
Strategic 

Plan

Annual 
Area Plans 
& Program 
Reviews

Prioritized 
College-wide 

Annual 
Action Plan

Progress 
Report 

on 3-Year 
Strategic 

Plan

Progress 
Report on 

Annual 
Action Plan

Evaluation 
of Planning 
& Decision-

Making 
Processes

2010-11 X X X

2011-12 X X X X

2012-13 X (revised) X (new) X

2013-14 X X X X X (new) X (new)

2014-15 X X X X X X

2015-16 X X X X

2016-17 X X X X X

2017-18 X X X X X X

2018-19 X X X X

2019-20 X X X X

2020-21 X X X X X X

2021-22 X X X X

2022-23 X X X X X

2023-24 X X X X X X

2024-25 X X X X

2025-26 X X X X

2026-27 X X X X X X

2027-28 X X X X X

2028-29 X X X X X X

2029-30 X X X X X X X

AREA PROGRAM REVIEW 
(a program is defined in Title 5, Section 55000) Even Year Odd Year Every 

4 Years
Physical Sciences Physics AS-T Degree X

University Studies: Physical Sciences AA Degree X

Social Sciences General Studies: Social Sciences AS Degree X

Political Science AA-T X

Psychology AA-T Degree X

Sociology AA-T Degree X

University Studies: Behavioral Science AA Degree X

University Studies: Social Sciences AA Degree X

Theatre and Dance Theatre Arts AA-T Degree X

World Languages University Studies: World Languages AA Degree X
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Category No (0) Low (1) Medium (2) Hight (3)

Needed to achieve an 
Institutional Goal or 
Institutional Objective

Has no alignment with 
an Institutional Goal or 
Institutional Objective

Has minimum alignment 
with an Institutional Goal or 
Institutional Objective

Has moderate alignment 
with an Institutional Goal or 
Institutional Objective

Has strong alignment with 
an Institutional Goal or 
Institutional Objective

Highly ranked in 
Instructional Council, 
Administrative Services 
Council, or Student 
Services Council

Low Ranking  Low to Mid Ranking Mid to High Ranking High Ranking

Identified as a need based 
on measurement of a 
student learning outcome  

Has no link to measurement 
of a student learning outcome

Has minor link to 
measurement of a student 
learning outcome

Has moderate link to 
measurement of a student 
learning outcome

Has strong link to 
measurement of a student 
learning outcome

Number of students 
affected No students affected Impacts a smaller focused 

group of students
Impacts many students in 
multiple areas

Impacts students campus 
wide

Improves institutional 
efficiency Has no cost/benefit value Has low cost/benefit value Has moderate cost/benefit 

value Has  high cost/benefit value

Meets a safety or 
legislated mandate

Has no link to safety or 
mandate

Has low or indirect link to 
safety or mandate

Has moderate link to safety or 
mandate

Has strong link to safety or 
mandate

Criticality of the request If unfunded there will be no 
disruption of service

If unfunded will have minor 
impact on service 

If unfunded will have 
moderate impact on service

If unfunded will have major 
impact on service

Total Score: Comments: 

Appendix 4
Resource Allocation Rubric

Title of Request: Evaluator:

Requester:

Circle one:  One-time   or   On-going
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11555 Old Oregon Trail
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