
Assessment: Strategic Unit Four Column

Activities for 2015-18 Institutional Objective 1.1

Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Action/Proposed Change:
Continue as stated; on track to
meet this objective  (07/06/2017)

Prepared by: Kate Mahar

Reporting Period: 2015-2016

Great progress was made in this area in the math and
English departments and with work with our counselors.
We have started two new math pathways to accelerate
through the basic skills sequence: Path2 Stats and Math My
Way. Our English faculty are also exploring English 196 to
increase student access to one level below transfer. We
have also expanded academic supports outside of the
classroom including tutoring and Supplemental Instruction.
Additional progress includes attendance at the National
Acceleration Conference, participation with California
Acceleration Project and the receipt of the Basic Skills
Transformation and Student Outcomes Grant which will
allow us to further expand these efforts in the following two
years.   (07/06/2017)

Progress: In Progress
Update on Activity

BSSOT baseline data looking at
placement into transfer level courses
and progression though the basic
skills sequence. MMAP project.
Completion in math and English in
year 1.

Activity Assessment Cycle: 2016-
2017, 2017-2018

1.1 a - Implement best practices in
developmental education such as
accelerated and flexible course
options and English and math success
academies.

Target Completion Date: 06/30/2018

Action/Proposed Change: With
the work in the high schools to
increase dual enrollment, expand
summer options, and implement
multiple measures, it may not be

Reporting Period: 2015-2016

We did not implement formal diagnostics for high school
students. However, we have increased dual enrollment
opportunities to increase college readiness. In addition, we

Progress: In Progress
Update on Activity1.1 b - Investigate the feasibility of

providing diagnostic assessments of
college readiness to high school
students, and, if feasible, implement
a pilot program and assess results.

09/28/2017 Generated by TracDat® a product of Nuventive Page 1 of 21



Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes
Activity Status: Active necessary to have a formal

diagnostic. In addition, the new
SPAC report also serves as an
indicator that students might be
off track.  Future efforts may be
focused on Multiple Measures and
alignment to ensure readiness.
(07/06/2017)

Prepared by: Kate Mahar, Jen McCandless,

have initiated ALEK on campus for students needing
remedial support. This diagnostic also allows students
needing basic skills to move through the 220/240 sequence
at their own pace (with faculty support).
We are also a member of the Multiple Measures Pilot
Project which uses high school transcripts as a tool for
placement (in lieu of the assessment exam) for students
entering Shasta College. Analysis of the effectiveness of
transcripts for placement will allow us to focus on issues of
alignment between academic sectors.  (07/06/2017)

Update on Activity

Intention to ease transition to
college level work. Stronger focus on
MMAP. Involvement in Common
Assessment Initiative. BSSOT data;
placement into transfer level Math
and English. Completion of Math and
English in Year 1.

Target Completion Date: 06/30/2018
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Assessment: Strategic Unit Four Column

Activities for 2015-18 Institutional Objective 1.2

Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Reporting Period: 2015-2016

Alternative course scheduling; including block scheduling
was implemented in 15-16 and we will continue to monitor
the impact on student learning. Our intention is that this
will increase ease of scheduling for students, especially
those trying to balance high unit loads or work/family
obligations. In addition to block scheduling, Math My Way
and other innovative programming began that will allow
students to learn Math at their own pace with the support
of faculty and innovative technology solutions (ALEK). The
Student Services Department continues to develop first year
experience programming with a pilot program implemented
for students from Modoc County. This program includes
additional out reach to all highs schools, summer bridge
opportunities and increased counseling support in the first
year of study. Staff continue to explore beast practices and
plan to attend the national First Year Experience conference
in Georgia. Additional staff have been identified to
coordinate these efforts. 15 faculty members received
training though the University of Kansas Supplemental
Instruction Program and a faculty member was identified to
pilot the program in 16-17.  (09/23/2017)

Progress: In Progress
Update on Activity

First year success and retention. Fall
to fall persistence. Increase
completion of Math and English in
Year 1. Disaggregation  by targeted
equity groups to reduce
disproportionate impact.

1.2 a - Implement best practices such
as first-year experience learning
communities, alternative course
scheduling and supplemental
instruction to increase the rate of
student attainment.

Target Completion Date: 06/30/2018
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Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Reporting Period: 2015-2016

The 2014-2017 Enrollment Plan is in its second complete
year.  It is being implemented under the guidance of Dr. Tim
Johnston, and progress/results are shared with all
constituent groups, including College Council.  (09/23/2017)

Progress: In Progress
Update on Activity

Annual updates to Enrollment plan.
Integrated Planning goals across
campus.

1.2 b - Implement the Enrollment
Management Plan
and report results to College Council.

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

The CELT Center (Center for Excellence in Learning and
Teaching) is a primary project of the 2015 Innovation
Award. The award allowed us to create a center located in
the library for faculty to come together to provide
workshops, learning opportunities or to network. The room
was finished by Spring 2015, with furniture and IT
capabilities completed by the start of the 15-16 academic
year. The CELT Is a great space and a tremendous asset for
faculty and staff. We are working on a way to market the
space so that we increase its usage.  (09/25/2017)

Progress: In Progress
Update on Activity

Qualitative feedback from
participants. Tracking of events that
take place in Center.

1.2 c - Promote the Center for
Excellence in Learning and Teaching
as a hub for faculty interaction and
innovation.

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

This work is happening across academic sectors; including
focus on new programs designed with research based
practices including structured schedules, guided pathways
and case management support. Examples of this include
ACE, ECE realignment and CIS. Restructuring of the remedial
sequence including reduction in English courses below
transfer level; Path2Stats, and Math My Way will also
streamline progress towards degrees.  (09/25/2017)

Progress: In Progress
Update on Activity

Outcome data including degrees,
certificates earned. Shortened time
to degree (Tableau Data, CCCCO

1.2 d - Streamline and strengthen
pathways to degrees and certificates
and report to College Council.

Target Completion Date: 06/30/2018

09/28/2017 Generated by TracDat® a product of Nuventive Page 6 of 21



Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes
Datamart).

09/28/2017 Generated by TracDat® a product of Nuventive Page 7 of 21



Assessment: Strategic Unit Four Column

Activities for 2015-18 Institutional Objective 1.3

Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Reporting Period: 2015-2016

The number of students earning an ADT increased
significantly from 14-15 (from 128 to 172). This was a united
effort by Instruction and Student Services to develop new
programs and advertise them to students.  (09/26/2017)

Progress: In Progress
Update on Activity

Amount of ADTs attempted and
earned. Time to degree. Transfer
rates. Disaggregation across equity
groups to monitor disproportionate
impact.

1.3 a - Increase the number of
students who annually attain ADT
(Associate Degree for Transfer)
degrees through promotional efforts
that include success stories of
transfer students, especially those
from disproportionately impacted
groups.

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

The Honors Program was developed to provide additional
avenues for students at Shasta College; especially those
seeking to transfer. Relatively small in size, Honors classes
provide increased opportunities for intellectual exchanges
between students and between students and teachers.
Common approaches in honors classes include a seminar
format, the use of original texts, creative problem solving,
increased critical thinking and higher level expression in
writing and speaking.  Students completing fifteen or more
honors credits may receive certification. Certification allows
students to benefit from numerous transfer agreements
with a host of colleges and universities. These agreements
go far beyond Shasta College’s traditional agreements and
provide increased opportunities previously not available. A
full array of courses will begin in 16-17.  (09/26/2017)

Progress: In Progress
Update on Activity1.3 b - In cooperation with K-12

partners, implement transfer
pathways such as a college honors
program, accelerated scheduling, and
expanded dual and concurrent
enrollment.

Target Completion Date: 06/30/2018
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Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes
Implementation and participation in
Honors Program. Placement and
completion of transfer level math
and English. Amount of students in
Dual/Concurrent Enrollment.
Success/retention rates in DE
courses.

Activity Status: Active

Reporting Period: 2015-2016

In spring 2016, Shasta College started offering its own 2-
year associate degree program in Health Information
Technology (HIT).  As our program develops we will be
applying for CAHIIM accreditation.  In addition, several
other California community colleges offer 2-year degree HIT
programs. Students in Shasta’s new associate degree HIT
program may apply for admittance to the Bachelor’s Degree
HIM program as pre-majors in the second semester of the
program. The HIM program is being finalized with the first
cohort beginning in Fall 2017.  (09/26/2017)

Progress: In Progress
Update on Activity

Completion of curriculum.
Implementation of services. Number
of students in cohort.

1.3 c - Develop required services and
begin to offer upper division courses
to the first cohort of students in the
pilot Health Information
Management baccalaureate degree
program.

Target Completion Date: 06/30/2018

09/28/2017 Generated by TracDat® a product of Nuventive Page 11 of 21



Assessment: Strategic Unit Four Column

Activities for 2015-18 Institutional Objective 2.1

Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Reporting Period: 2015-2016

During the 15/16 academic year, the College transitioned
from Moodle to Canvas. The move, in part, was meant to
migrate to an new LMS platform that was easier to use. The
transition was successful. The new platform is less complex
and all  courses now have a course shell in the learning
management system. Any faculty member can use the LMS
for a face-to-face course. To support this training numerous
training opportunities were provided to faculty.
The College hired a contractor to map the campus for Wi-Fi
development and advise on appropriate equipment.
(09/24/2017)

Progress: In Progress
Update on Activity

Increased on-line and hybrid
offerings. Faculty involvement with
Canvas. Increased amount of hot
spots.

Activity Assessment Cycle: 2016-
2017, 2017-2018

2.1 a - Implement technology
improvements that support
instruction such as increased
offerings and use of the Learning
Management System and the
creation of additional internet hot
spots.

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

This project remains a high priority. The library did not
move forward as there have been efforts for a number of
years to develop a statewide collaboration. During the
15/16 academic year the system looked closer than ever to
realizing this long-term plan. There was the expectation that
this project would make it in the statewide budget. In May
2016, the item did not make it into the budget.
  (09/24/2017)

Progress: Not Started
Update on Activity

Library survey. Library visits by

Activity Assessment Cycle: 2016-
2017, 2017-2018

2.1 b - Implement and assess a
modern integrated library system to
improve discovery and access to
research material for students and
faculty

Target Completion Date: 06/30/2018

09/28/2017 Generated by TracDat® a product of Nuventive Page 14 of 21



Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes
students and faculty.

Activity Status: Active

Reporting Period: 2015-2016

This was a high priority at Shasta College in 15-16.
Significant work was completed to address multiple
measures for placement, a restructuring of remedial
courses and expanded academic support services. Tutoring
options increased including a pilot program to offer tutoring
in the college dormitories. Online Tutoring was also offered
through a statewide effort. Net Tutor made tutoring
available 24 hours a day. It is a great supplement to the
efforts of our English, Science and Math labs as it covers all
subject areas. It is also easier to access in our extended
education communities.  Student satisfaction of Net Tutors
is high, but we are increasing marketing efforts to ensure
that all students know about this valuable resource.
(09/24/2017)

Progress: In Progress
Update on Activity

Track usage of on-line tutoring
program. Track SI involvement and
academic outcomes of students in SI.
Survey of student satisfaction for
Learning Centers. BSSOT Annual
report.

Activity Assessment Cycle: 2016-
2017, 2017-2018

2.1 c - Implement expanded academic
support strategies such as online
tutoring for basic skills and general
education.

Target Completion Date: 06/30/2018
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Assessment: Strategic Unit Four Column

Activities for 2015-18 Institutional Objective 2.2

Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Reporting Period: 2015-2016

An online new student orientation is now available.
Enrollment Services is currently developing an online
workshop for students on probation. Enrollment Services
and Campus Safety are collaborating on the implementation
of "Yes Means Yes" orientations. The Enrollment
Management Committee is also working to create and
maintain an accurate, intuitive web presence and to utilize
social media and the student portal, etc. to provide college
notices and reminders. (09/27/2017)

Progress: In Progress
Update on Activity

Complete on-line supports;
comprehensive student survey of
student satisfaction of services (Fall
2017)

Activity Assessment Cycle: 2016-
2017, 2017-2018

2.2 a - Implement innovative
technology-enabled student support
services to ease access to existing on-
line student support services.

Target Completion Date: 06/30/2018

Reporting Period: 2015-2016

At its March 3, 2015 meeting, the Enrollment Management
Committee agreed to change the due date for this initiative
to Spring 2016 after hiring is completed for web support.
The purpose of this initiative is to reflect a "processfocused"
website rather than a "department-focused" site. The
mobile application is also in development. (09/27/2017)

Progress: In Progress
Update on Activity

Completed Mobile Ap. Student
usage and satisfaction.

Activity Assessment Cycle: 2016-
2017, 2017-2018

2.2 b - Implement technology
innovations such as a mobile app and
redesigned website to improve
access.

Target Completion Date: 06/30/2018

Reporting Period: 2015-2016
Progress: In Progress

Update on Activity2.2 c - Develop and implement
marketing strategies to increase the
overall student participation rate of
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Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

The Marketing Committee is in the process of developing a
comprehensive, integrated marketing plan. The Enrollment
Management Committee will follow up with the Marketing
Committee to offer additional support. Extensive outreach
was conducted in Tehama County and the extended
education sites as well.  (09/27/2017)

Update on Activity

Student enrollment in outlying
areas.

Activity Assessment Cycle: 2016-
2017, 2017-2018

students living in outlying areas who
take online or traditional courses.

Target Completion Date: 06/30/2018
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Assessment: Strategic Unit Four Column

Activities for 2015-18 Institutional Objective 3.1

Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Reporting Period: 2015-2016

Shasta College hired three Deputy Sector Navigate to work
with CTE programs and advisory committees to better
define and develop career pathways. The CTE Career
Pathways Trust Grant will allow us to start those pathways
while students are still in high schools.  (09/27/2017)

Progress: In Progress
Update on Activity

CTEO survey. Skill builder metrics.
Outcome reports and time to
degree.

Activity Assessment Cycle: 2016-
2017, 2017-2018

3.1 a - Create linkages between
academic segments and career fields
to provide clearly defined career
pathways leading to living wage jobs
with career ladder opportunities as
evidenced by completions and labor
market information.

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

Shasta College continues to be an active member on two
"Cradle to Career Collaboratives"; Reach Higher Shasta and
Expect More Tehama. Each collective brings education
experts and community stakeholders together to expand
educational options from early ages through employment.
Shasta College supports these efforts through participation
in Kindergarten Day, 8th Grade Day, Junior Day, and College
Quest. In 2015-2016, Shasta College participated in the
Lumina Partnerships for Community Attainment which
helped us to develop quantifiable goals for meeting
benchmarks across the educational spectrum including
goals for kindergarten readiness, early literacy, middle
grades awareness, college and career readiness and post-
secondary entrance and persistence. Strategies including
Dual Enrollment, curriculum alignment and multiple
measures have led to a decrease in remediation and an

Progress: In Progress
Update on Activity

Activity Assessment Cycle: 2016-
2017, 2017-2018

3.1 b - Increase participation in
collaborative efforts to improve
college readiness as measured by
local high school graduates’ college
going rates, remediation rates and
Shasta College’s transfer rates to
four-year institutions.

Target Completion Date: 06/30/2018
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Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes
increase in persistence; although improving persistence
continues to be a key objective.  (09/24/2017)

Update on Activity

National Student Clearing House,
internal data and Aeries Analytics
will track college going rates and
remediation rates. NSC to track
transfer rates.

Activity Status: Active

Reporting Period: 2015-2016

Institutional Set Standards indicated a slight decline in
students transferring from Shasta College. Due to this slight
downward trend in student transfers to four-year
colleges/universities over the past few years, the College
initiated many efforts to improve student transfer behaviors
including the development of a Transfer Center with the
addition of staff. Expanded programming, including the
implementation of a new course designed to provide
students with comprehensive information regarding the
transfer process, was also developed. Additionally, the
Transfer Center provides students with information about
the University of California (UC) Transfer Admission
Guarantee (TAG) Program, information about the Associate
Degrees for Transfer Degrees (ADTs) offered through the
California State University (CSU) system, CSU Instant/On-
the-Spot Admissions, plus many other transfer-related
topics. (09/24/2017)

Progress: In Progress
Update on Activity

Articulation agreements. Specified
pathways with colleges and
universities. Transfer rates
disaggregated by equity subgroups
to mitigate DI.  (Tableau data, CCCCO
Datamart)

Activity Assessment Cycle: 2016-
2017, 2017-2018

3.1 c - Identify additional local
opportunities to obtain BA and BS
degrees via partnerships with four-
year colleges/universities and
develop additional partnerships with
four-year institutions
to increase student transfer
opportunities.

Target Completion Date: 06/30/2018

Reporting Period: 2015-2016

Shasta College has established a Community Engagement
Center to coordinate efforts to incorporate various forms of
community engagement into the curriculum at Shasta
College including Volunteerism, Service-learning,

Progress: In Progress
Update on Activity3.1 d - Enhance student success

through involvement in civic and
community engagement
opportunities as measured by the
number of students involved, faculty
adding civic and community
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Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Community Service, Field Work and Professional
Development.  The mission of the Center is to foster a
learning community that facilitates learning for civic
engagement in our local and global communities; and that
addresses societal challenges through long-term sustainable
partnerships through community engagement. The SCCCE
works to realize this mission through thoughtful
collaboration and partnership-building with the community
and the college to support student success and to
contribute to the social, cultural and economic
development of our region. Evaluation of the services
offered will begin in 16-17.  (09/27/2017)

Update on Activity

Track number of students involved,
faculty adding civic and community
engagement opportunities to their
courses, higher student persistence
and raised scores on the student
engagement survey.

Activity Assessment Cycle: 2016-
2017, 2017-2018

engagement opportunities to their
courses, higher student persistence
and raised scores on the student
engagement survey.

Target Completion Date: 06/30/2018
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Assessment: Strategic Unit Four Column

Activities for 2015-18 Institutional Objective 3.2

Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Reporting Period: 2015-2016

This goal is in development. Broad representation from
educators, business members and the Public Health
Department has created a solid foundation for the effort.
Reach Higher Shasta and the Shasta College Economic
Workforce Development department are leading the efforts
with a consultant ensuring that it is completed on schedule.
The database will match students and educators with
community and business members that can offer an array
of services such as career presentations, internships and
business tours.  (09/24/2017)

Progress: In Progress
Update on Activity

Completion of database. Amount of
employers participating. Student
usage.

Activity Assessment Cycle: 2016-
2017, 2017-2018

3.2 a - Develop an online
portal/platform which will serve as a
civic and community engagement
database (to track offerings and
participation) for students, faculty,
staff and community partners to
share and track information about
opportunities

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

This will be developed upon completion of the database.
(09/24/2017)

Progress: Not Started
Update on Activity

Completion of plan. Track student
student placements. Student
Engagement Survey.

Activity Assessment Cycle: 2016-
2017, 2017-2018

3.2 b - Develop a communications
plan for the community engagement
web portal relevant to students,
schools, businesses and other
community partners resulting in a
10% increase in
student work-based learning
experiences.

Target Completion Date: 06/30/2018
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Assessment: Strategic Unit Four Column

Activities for 2015-18 Institutional Objective 4.1

Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Reporting Period: 2015-2016

The items identified in the Planning Calendar of the
Integrated Planning Manual, including the 12-15 Strategic
Plan were completed as scheduled. The Technology Plan is
under development. The Second Phase of the Facilities
Master Plan was linked to the work on Bond Measure H.
(09/27/2017)

Progress: In Progress
Update on Activity

Complete plans; monitor progress
with stated goals.

Activity Assessment Cycle: 2016-
2017, 2017-2018

4.1 a - Complete and/or update all
necessary plans that support
institutional effectiveness, such as the
Technology Plan and the second
phase of the Facilities Master Plan.

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

Questions regarding the representative groups’
participation levels and understanding of the institution’s
participatory governance and planning were included in the
Shasta College Climate Survey that will be administered in
16-17. (09/27/2017)

Progress: In Progress
Update on Activity

Update manual. Climate Survey to
track levels of understanding.Activity Assessment Cycle: 2016-

2017, 2017-2018

4.1 b - Update the Participatory
Governance Manual and assess
representative groups’ participation
levels and understanding of the
institution’s participatory governance
and planning
processes.

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

The Faculty Staff Diversity Plan (same as the Equal
Employment Opportunity Plan) was created by a task force
with broad representation across departments. It was
adopted by the Board on May 18, 2016.   (09/27/2017)

Progress: Completed
Update on Activity

Update plan and annual goals. TrackActivity Assessment Cycle: 2016-

4.1 c - Update the Staff and Faculty
Diversity Plan and then assess the
effects of the efforts outlined in the
plan as it relates to demographics of
the various employee groups.

09/28/2017 Generated by TracDat® a product of Nuventive Page 30 of 21



Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes
demographics of employee groups.2017, 2017-2018

Target Completion Date: 06/30/2018
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Assessment: Strategic Unit Four Column

Activities for 2015-18 Institutional Objective 4.2

Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Reporting Period: 2015-2016

Jay Davis and Lenore Frigo led the SLO process this year and
made excellent progress through visits to other colleges and
participation with the IEPI support team. SLO's/PLOS's
continued to be linked to Annual Area Plans and Program
Reviews.  (09/27/2017)

Progress: In Progress
Update on Activity

SLO Steering Committee guides goals
and benchmarks. TracDat mapping
completed.

Activity Assessment Cycle: 2016-
2017, 2017-2018

4.2 a - Develop, assess and
appropriately publicize all course-
level Student Learning Outcomes and
Program Learning Outcomes on an
identified cycle with Annual Area
Plans and Program
Reviews.

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

The Program Review Process is being reviewed for possible
updates and changes.  (09/27/2017)

Progress: In Progress
Update on Activity

TracDat and Tableau data to collect
and monitor progress.

Activity Assessment Cycle: 2016-
2017, 2017-2018

4.2 b - Through the Annual Area Plan
and Program Review process, assess
student attainment of Student
Learning Outcomes and Program
Learning Outcomes, implement
changes to improve results to select
outcomes, and assess the
implemented changes.

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

In Fall of 2015, College Council provided direction on the
organization of the report. The Accreditation Steering
Committee continued to meet regularly and formally began
the Self-Evaluation process in Fall 2015. The committee

Progress: In Progress
Update on Activity4.2 c - Plan for, develop and complete

the Institutional Self-Evaluation in
preparation for the next
comprehensive accreditation visit in
October 2017.
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Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes
appointed teams to begin exploring the accreditation
standards with the charge of gathering evidence and
looking for gaps. with frequent updates about the upcoming
accreditation visit and the completion of the Fall 2017 Self-
Evaluation report.  These teams periodically reported to the
Accreditation Steering Committee throughout the 15-16
academic year. The teams submitted notes they collected
and evidence files to the Vice President of Instruction and
the Accreditation Liaison Officer.  (09/27/2017)

Update on Activity

Complete plan. Complete
Accreditation Visit.

Activity Assessment Cycle: 2016-
2017
Target Completion Date: 06/30/2017

Activity Status: Active

Reporting Period: 2015-2016

The curriculum for the new BA in Health Information
Management was developed in 15-16 in accordance with
industry standards and regional accreditation.
(09/27/2017)

Progress: In Progress
Update on Activity

File for candidacy in Fall 2017.

Activity Assessment Cycle: 2016-
2017, 2017-2018

4.2 d - Obtain specialized and regional
accreditation for the baccalaureate in
Health Information Management

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

Under the leadership of the Faculty Excellence Program and
the Professional Development Committee, significant effort
is dedicated towards professional development for faculty
and staff. The Faculty Excellence Program is one component
of the Professional Development Program at Shasta College.
The purpose of the Faculty Excellence Program is to provide
opportunities for faculty (full-time, part-time, instructional
and non-instructional) to participate in professional
development activities that are related to three distinct
categories for improvement: faculty improvement, student
improvement, and instructional improvement (Title 5,
Section 55720).The Faculty Excellence Committee is a
standing subcommittee of the Academic Senate and the
Handbook was Approved Spring, 2015. The Faculty
Association negotiates and approves the academic calendar
each year, which includes a designated number of hours for
professional development. For the academic years 2014-15
and 2015-16, the academic calendar provides 66 hours (11

Progress: In Progress
Update on Activity

Activity Assessment Cycle: 2016-
2017, 2017-2018

4.2 e - Offer professional
development activities for faculty and
staff which facilitate improvements in
such things as pedagogic methods,
staff efficiency, leadership
development and
succession planning, student equity,
and student learning and report to
College Council, the Academic Senate
and the Professional Development
Committee on results.

Target Completion Date: 06/30/2018
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Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes
days) each year for full-time faculty to engage in
professional development (FLEX time) . Twelve of these
hours are designated for Welcome Back Days, 12 are
designated for participation in area planning and the
learning outcomes process, and the remaining 42 hours are
for the individual professional development activities
necessary to support each faculty member’s Annual
Professional Development Plan. Part time faculty also
received flex time for additional professional development.
(09/27/2017)

Update on Activity

Faculty satisfaction survey. FLEX day
surveys. Tableau data.
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Assessment: Strategic Unit Four Column

Activities for 2015-18 Institutional Objective 4.3

Activities Means of Assessment and
scoring criteria Update/Status Summary Actions/Proposed

Changes

Activity Status: Active

Action/Proposed Change:
Update: On June 30th, 2017 the
portfolio value was at
$14,281,308.  (09/26/2017)

Reporting Period: 2015-2016

The District has committed, over the last several years, to
put additional funds in a trust that can only be used to pay
retiree health benefits.  On June 30th 2015 the portfolio
value of the trust was $11,139,135.  During the 2015-16
year the District received significant one-time funds such
that approximately $1.9 Million was allocated to be
deposited in the trust.   This accumulation of funds puts the
District well ahead of the 24 year amortization schedule
used in the 2015 Actuarial review of our Retirement Health
Benefits.  (09/26/2017)

Progress: In Progress
Update on Activity

Annual audits. Budget committee.

Activity Assessment Cycle: 2016-
2017, 2017-2018

4.3 a - Ensure that the fiscal health of
the District is maintained at a level
which meets longer term obligations
(e.g., OPEB contributions, STRS and
PERS employer contributions, the
projected effects of the Proposition
30 temporary taxes expiring) while
maintaining adequate reserves at a
level which does not require special
borrowing (e.g., TRANs borrowing).

Target Completion Date: 06/30/2018

Activity Status: Active

Reporting Period: 2015-2016

During 2015-16, Shasta College received 24 competitive
grants totaling $7,427,850.  These were a combination of
federal, state, local and private foundation grants.  New
grants included TRiO ETS, Basic Skills Outcomes, and
Renewing Communities, one of only seven funded in the
state for educational programs for incarcerated or formerly
incarcerated individuals. (09/26/2017)

Progress: In Progress
Update on Activity

Tracking of Fund 12 projects and
outcomes.

Activity Assessment Cycle: 2016-
2017, 2017-2018

4.3 b - Pursue special funding sources
outside of State funding (e.g., grants,
categorical funding, general
fundraising activities in partnership
with the Shasta College Foundation)
to enhance
the District’s mission.

Target Completion Date: 06/30/2018
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