
Shasta College

Enrollment Management Meeting
Tuesday, March7,2017

2:00 PM - 3:00 PM
Room 2314

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enrollment
management while recommending scheduling, instructional and student support strategies to enhance
access, success, persistence and goal attainment.

Present: Michelle Fairchild, Tim Johnston, Jim Kortuem, Mike Mari, Susan Westler, Debbie Whitmer

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enrollmenl
managementwhile recommending scheduling, instructional and student support strategies to enhance
access, success, persistence and goal attainment.

1. Review Minutes
February 7, 2017 minutes approved wlth changes.

2. Review feedback to 2017-18 draft - Handout
Feedback from Access & Equity. Changes recommended are in red. Committee discussed each

suggested chanBe point by point, making decisions in regards to adopting, revising or striking.

Decision also to include an umbrella statement in regards to equitable services for all student
populations.

It was suggested that the plan be reviewed by Student Senate in order to get a student
perspective. Decision made to reach out to Student Senate and ask for feedback by the next

meeting on April 4th. Agreement from committee to proceed.

3. Review progress of 2014-17 plan through Fall 2016
Took a pass at the plan, and have each of those in TracDat and rolled it into a spreadsheet to
review. Any changes/edits can be rolled back into TracDat. Fall 16 enrollment was up and
continued to be up in Spring 17. Take steps to close out plan and run lt by the Council. Ask
committee to review and then return and have comments ready for April meeting.

Adjourn 3:0O pm
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Mission Statement
Shasta College provides a diverse student population open access to undergraduate educational

programs and learning opportunities, thereby contributing to the social, cultural, intellectual, and

economic development of our communities. The District offers general education, transfer and career-

technical programs, and basic skills education. Shasta College provides opportunities for students to

develop critical thinking, effective communication, quantitative reasoning, information competency,

community and global awareness, self-efficary, and workplace skills. Comprehensive student services

programs support student learning and personal growth.

lnstitutional Goals 2012- 2030

1. Shasta-Tehama-Trinity Joint Community College District

geographic area.

and
best practices in

students to increase the

3. Shasta-Tehama-Trinity
success through civic and

organizations.

instruction and student services for transfel career

rate at which students complete degrees,

2. Shasta-Tehama-Trinity Joint Community College will use innovations to

provide students with improved access to instruction acrosS large

Joint will students' academic and career

community businesses and

effective planning

of integrated planning

link the allocation of resources to planning

o pprooch to e nroll m ent m on ogem e nt whil e

support strotegies to enhonce eouitoble occess,

4. Shasta-Tehama-
practices through the
processes that are
priorities.

To develop

success,
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Development of the 2017-2018 Enrollment Manatement Plan

When updating the Enrollment Management Plan, the Committee sought to aliSn the Enrollment

Management Plan with:
. Board ofTrustees'Strategic Priorities, the Educational Master plan, the updated Strategic Plan

and other planning efforts
o Key Performance lndicators
. Student Support (Re)Defined And Completion By Design Frameworks

The Committee recommends the adoption of a two-year planning to anticipate periods of growth

and stability. The Committee noted the significant work that has taking place throughout the

campus and sought to intentionally integrate this plan with

Committee Goals:

Goal S1: "SeelC'

Develop o comprehensive morketing plon linked
plonning efforts thot strives to:

. enhonce diversity to reflect the students district

orea ond bevond.
promote Shosta College ss o first

will develop responsive strategies to support

will utilize reseorch bosed methods to

of deg rees, ce rtirtcorcs, on d/or "tro nsfe r- re o d i n e ss"

College District will continue to develop a culture of inquiry

Moster other strotegic

a

a respond to

Goal #2: "Keep"
The

student persistence ond

Gool 3:
The

Gool 4: "Promote
The
which will inform im
institutional goals.
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Defining the
"Six Success Factorc"
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Enrollment Management Goal 1: "SeeK'

Develop o comprehensive morketing pldn linked to the Educationol Moster Plon ond other strdtegic

plonning efforts thot stives to:
. enhance diversitv to reflect the students seNed throuohout our district

c reflect our diverse populotion inclusive of a ronoe of choracteristics

. reach out to ond encouroQe enrollment amono diverse Dooulotions of students in our service

oreo ond bevond.
. promote Shosto Colleqe os a first choice tronsfer institution.
c respond to chonaino economic needs ofthe reqion,

Strdtegy: Develop o comprehensive morketing plon the Shosto College misslon

with an emphasis on tronsfer, basic skills, Coreer ond Career Enhancement.

Activities:
Guided by enrollment and equity targets, to and enroll a

diverse student body reflective ofthe entire
(directed, focused, nurtured, 2.2.c1

Responsible Administrator: Development/ Assoc. Dean of

Access and Equity / Assoc. VP of Services

Target

. lncrease etc.) to improve college

readiness as college going rates, remediation rates

and Shasta four. (directed, focused, nurtured,

/ Vice President of Student Services

. Create plan that includes a review of the messages

of contact in the admissions cycle and an update of

enrollment
audiences.

Responsible MarketinB Director / Assoc. VP Student Services/Dean of Enrollment

Services / Assoc. Dean of Access and Eouitv

Target Completion Date: Spring 2017

a
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strotegy: lmprove access to student services through a variety of innovative practices.

Activities:
. Develop a "microsite" to serve as the "front end" of the College website to streamline the

enrollment process for new and returning students. (directed, focused, nurtured,

engaged, connected, lnteract, Strategic Plan 2.2.b)

Responsible Administrator: Bireeter ef lnformatio Director of Marketine / Assoc.

VP Student Services/Dean of Enrollment Services

Target Completion Date: Fall 2018

lmplement top priority technology-enabled student

assessment, a mobile "app" , an automated student
including a common

planning solution, an online

new student, noncredit orientation, an integrated process, a financial

workflow process

a

aid "self-service" process, an enhanced

solution, and the creation of additional
Strategic Plan 2.1.a)

Responsible Administrator: Director of

connected,

VP Student Services/Dean of
Target Completion Date:

Strutery: Enhonce the sucessful to college,

Activities:
a Fully (directed, focused,

nurtured,

Responsible of Enrollment Services

assessments of college readiness to high school

pilot program with diverse student Dooulations and assess

1.1.b)

VP Student Services/Dean of Enrollment Services

Target Com 20t7

lmplement and practices in developmental education such as accelerated and

flexible course English and math success academies. (strategic Plan 1.1.a)

Responsible Administrator: Dean SLAM, Associate Dean of Student Learning Enrollment Services

Target Completion Date: Spring 2018

o lmplement and evaluate a first year experience program with an emohasis on reducinP^

. achievement saps for disprooortionatelv impacted sroups.

Responsible Administrator: Assoc. VP Student Services/Dean of Enrollment Services

Target Completion Date: Fall20t7

spots

a

a

Formatted: Font: 12 pt

Formattcd: No bullets or numbering

and, if
the
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Enmllment Management Croal 2: "Ileef'

The shosto-Tehomo-Trinity loint community college Disttict will develop responsive strategies to support

student pe rsi ste nce o nd retenti on.

Strategy: Develop inltiotlves to enhonce student persistence,

o Develop strategies to ensure a course completion rate of 70% and a fall to sprin8 persistence

rate of

Responsible Administrator: Assistant Superintendent / of lnstruction

Target Completion Date: Spring 2018

. Expand mentor program for part-time faculty
instruction with at least 50% participation. focused, engaged, connected)

Responsible Administrator: Assistant

Target Completion Date: Spring 2018

. lmplement Hobsons Starfish

focused, nurtured, connected)

Responsible

Target Com

lmplement
scheduling

group of faculty in fall 2017 includine
(directed,

Assoc. VP Student

.7

and degrees that designate courses that
spring, and those that are offered during

Strategic Plan 1.2.d)

/ Vice President of lnstruction

as first-year experience learning communities, alternative course

nstruction and online desrees to increase the rate of student

Vice President

a

a

attainment. nurtured, engaged, connected, Strategic Plan 1.2.a)

Responsible Administrator: Assistant superintendent / vice President of lnstruction

Target Completion Date: Spring 2018

lmplement expanded academic support strategies such as online tutoring and studv supports

available throush dedicated orosrams for basic skills and general education. (directed, focused,

nurtured, Strategic Plan 2.1.c)

Responsible Administrator: Dean of Library Services & Educational Technology

Target Completion Date: Fall2OLT

Sh6ta-Tehma-Trinity Joint Commmity Collegc District Erollmilt Milagement Plm 2017-2018
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Enrollment Management Goal 3: Complete

The Shasta-Tehama-Trinity Joint Community College District will utilize research based methods to

promote the completion of degrees, certificates, and/or "transfer-readiness" among all student

populations.

Strategy: lncrease the number of students attaining degrees and certlficates each academic year

while i'orkinq to reduce/eliminate achievement eaos. (Rate is defined as the unduplicated number of

scorecarO eligible students who complete divided by the total unduplicated number of scorecard

eligible students.)

Activities:

lncrease the number of students who annually Degree for Transfer)a

degrees by 3% per year through
students, especially those from
Strategic Plan 1.3.a)

Responsible Administrator: Assoc. VP Student

Target Completion Date:

a ln cooperation with K-12

college honors program and

students per

that
impacted

stories of transfer
focused,

pathways such as a

so that at least 500

n

Responsible of lnstruction

Target

programs by 5% per year recruiting from
(directed, focused,

/ Vice President of Instruction

Target 2018

lmplement student education planning software including trainins
(directed,

focused)

Responsible Administrator: Director of lnformation Technology and Assoc. vP student

Services/Dean of Enrollment Services

Target Completion Date: Fall 2018

ber

a

Date:
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Enrollment Mo"agement Goal 4: Culture of Inquiry

The Shasta-Tehama-Trinity Joint Community College District will continue to develop a culture of inquiry

which will inform improvement efforts. fiscal decisions, and more tarqeted attention to our mission and

institutional soals.

Strategy: Expand the collection, analysis, and dissemination disaqqresated of-enrollment mana8ement

information to orograms and divisions'

Activities:
o Create a data wa

data dashboards.

Responsible Administrator: Assistant

Target Completion Date: Fall2OlT

Develop an Enrollment Management

and use of granular data to detect bottlenecks

Responsible Administrator:
Target Completion Date: Fall 201

the campus

Responsible

of
to

Target

of Administrative Services

student experience and

Its College Survey of Student

these areas. (nurtured, engaged, connected)

of lnstitutional Effectiveness / Assoc. VP Student

2017

lv.P. of Services

to discussion
focused)

a

a

ent.

implement
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Shasta-Teha ma-Trinity Joint Community College District Enrollment Management Plan 2OT4-2OU

Action Tracking

EMP Goal 1: Seek Discussion and Agreements Responsible Admin. Due Status

Strategy: Enhance

diversity to increase

global awareness for all

students served

throughout our district.

1.1.1 ln cooperation with the Student
Equity Committee, create a welcoming
environment through the use of posters,

photographs, banners, etc. that create
intercultural and/or cross-cultural
campus spaces. (nurtured, connected,
valued)

Marketing Director / Vice

President of Student

Services Changed to Spring 2016 This initiative remains in progress.

Strategy: Enhance

diversity to increase

global awareness for all

students served
throughout our district.
(cont'd)

1.1.2 Consistent with Northstate, Shasta

Promise and other partnerships, establish
relationships with area high schools to
reach out to students reflecting the
community we serve. (nurtured,

connected, valued) Dean of Enrollment

Services Spring 2015

Beginning spring 2015, college counselors have

visited high schools in the region to provide an

overview of Shasta College and to provide

multiple measure assessments and abbreviated

student education plans.

Strategy: Enhance

diversity to increase

global awareness for all

students served

throughout our district.

{Cont'd)

1.1.3 Utilize currently enrolled students
to serve as mentors to students in area

elementary, middle and high schools to
encourage enrollments which better
reflect the communlty we serve.
(nurtured, connected, valued)

Vice President of Student
Services / 5C Center for
Community Engagement Spring 2015 This initiative was not achieved.

Strategy: Enhance

diversity to increase

global awareness for all

students served

throughout our district.
(cont'd)

1.1.4 lnvestigate the formation of an

alumni association to serve as

ambassadors to the community.
(connected, valued)

Exec. Director Foundation Fall2015 This initiative was tabled.
Strategy: Enhance

diversity to increase

global awareness for all

students served
throughout our district.
(Cont'd)

1.1.5 lncrease the Shasta College
ptese^ce at Cosh4college Nights at local
high schools. (directed, engaged,

connected)
Director of Financial Aid Spring 2015

From 2015 to the present, the Financial Aid

department has taken the lead in expanding

suppott ol Cosh4college Nlghts by attending

each event and serving as a regional resource

1,



Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2O\4-2OU

Action Tracking

EMP Goal 1: Seek Discussion and Agreements Responsible Admin. Due Status

Strategy: Develop a

comprehensive marketing
plan that seeks to
promote the Shasta

College mission with an

emphasis on transfer and

CTE.

1..2.1 lnvestigate ways to promote the
Shasta Promise and the North State
Promise. (directed, focused, nu rtu red)

Dean of Enrollment

Services Fall2074

Updated "Steps to Enrollment" materials were

developed to promote Shasta and North State

Promise programs and related priority

registration.

Strategy: Develop a

comprehensive marketing
plan that seeks to
promote the Shasta

College mission with an

emphasis on transfer and

CTE. (Cont'd)

1.2.2 Host focus groups with service clubs

and other community organizations to
note member perceptions of Shasta

College. (engaged, connected, valued)

office of Research and

Planning Spring 2015 This initiative was tabled

Strategy: Develop a

comprehensive marketing
plan that seeks to
promote the Shasta

College mission with an

emphasis on transfer and

CTE. (Confd)

1.2.3 Develop a comprehensive,

integrated marketing plan with assistance

from CTE (Career Technical Education)

deans and faculty. (directed, focused,

nurtured, engaged, connected)

Marketing Director,

lnstructionalCouncil Spring 2015 This initiative remains in progress

Strategy: Develop a

comprehensive marketing
plan that seeks to
promote the Shasta

College mission with an

emphasis on transfer and

CTE. (cont'd)

1.2.4 ldentify and promote ADT5

(Associate Degrees for Transfer) and
success stories of transfer students.
(directed, focused, nurtured, engaged,

connected, valued)

Transfer Coordinator,
Marketing Director Spring 2015

Student attainment of ADT degrees has

increased each year. This is due, in part, to the
promotional efforts ofthe entire campus

community.

2



Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2074-2077

Action Tracking

EMP Goal 1: Seek Discussion and Agreements Responsible Admin. Due Status

Strategy: Streamline the
enrollment process for
new and returning

students.

1.3.1 ldentify the current matriculation
process and re-evaluate the sequence.

(directed, focused, nurtured)

Dean of Enrollment

Services Fall 2014

ln response to Student Success and Support

Program requirements, the college developed

an online orientation, multiple-measure

assessments and the development of
abbreviated education plans at the high school

campuses. The common state application,

CCCApply, was implemented.

Strategy: Streamline the
enrollment process for
new and returning

students. (Cont'd)

1.3.2 Clearly identify the "Steps to
Success" process on the college website
(directed, focused, nurtured)

Web Master/ Dean of
Enrollment Services Spring 2015

The "5tep5 to Success" process has been

updated on the college website to reflect the

above changes to the matriculation process.

Additional work needs to be done to more

clearly place this information.

strategy: Streamline the
enrollment process for
new and returning
students. (cont'd)

1.3.3 Consider the development of
complementary on-lrne orientations, in-

person orientations, "just in time"
orientations. and/or specialized

orientations for students and faculty.
(directed, focused, nu rtu red, engaged,

connected)
Dean of Enrollment

Services Fall2014

An online, new student orientation has been

developed and updated each semester.

Additionally, an online, noncredit student

orientation has been developed.

Strategy: streamline the
enrollment process for
new and returning

students. (cont'd)

1.3.4 Create a welcoming campus

climate which ensures that every student
will make a significant connection with
another person at the college as soon as

possible to support the values highlighted
in the RP Group stldent Support
ReDelrned (nurtured, engaged,

connected, valued)

Dean of Enrollment
Services Fall2015

The Student Success center opened in April,

2016. Student utilization reports and feedback

indicate that this venue provides an opportunity
to develop important connections and receive

"just-in-time" information.

Strategy: Streamline the
enrollment process for
new and returning

students. (Cont'd)

1.3.5 Develop a "Program of Study" for
"undecided" students designed to help

them decide. (directed, focused,
nurtured, engaged)

Vice President of
lnstruction Spring 2015

The "undecided" program option is no longer

available on cCCApply.

3



Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2Ot4-2Ot7

Action Tracking

EMP Goal 1: Seek Discussion and Agreements Responsible Admin. Due Status

Strategy: Enhance the
successful transition from
developmental/pre-
college to college

1.4.1 Develop opportunities to prepare

for assessment testing. {directed,
focused, nurtured, engaged)

Dean of Enrollment

Service5 Spring 2015

The college joined in the Multiple Measure

Assessment Pilot and expanded its

implementation with the sunset of Compass

and the transition to the statewide Common

Assessment.

Strategy: Enhance the
successf ul transition from
developmental/pre-
college to college (Cont'd)

1.4.2 lmplement a pilot English and Math
Success Academv. (directed, focused,
nurtured, engaged)

Dean of SLAM

/FoundationalSkills
Coordinator Spring 2015

Math camp has been offered since Summer

2015.

Strategy: Enhance the
successful transition from
developmental/pre-
college to colle8e (cont'd)

1.4.3 lmplement a pilot acceleration
f ramework in Foundational Skills.

(directed, focused, nurtured, engaged)

Dean of SLAM /
FoundationalSkills

Coordinator / Math Lab

Coordinator Fall 2015

Math and English departments have led the

way with courses such as Math 210 and English

195.

Strategy: Enhance the
successful transition from
developmental/pre-
college to college (Cont'd)

1.4.4 Strongly encourage non-credit

Student Development courses (first-year
experience/seminar) for non-exempt

students. (directed, focused, nurtured,
engaged, connected)

Dean of Enrollment

Services / Dean of SLAM Fall 2015 This initiative was tabled.

Strategy: Enhance the
successful transition from
developmental/pre-
college to college (Cont'd)

1.4.5 Expand dual enrollment
opportunities within state guidelines.

{directed, focused, nurtured, engaged,

connected)

Vice President of
lnstruction Fall2015

Dual enrollment has expanded the number of
courses offered and the number of students

enrolled.

Strategy: Enhance the
successful transition f rom

developmental/pre-
college to college (Cont'd)

1.4.6 Host a Shasta College Preview Day

for high school sophomores, juniors, and
seniors . (directed, focused, nurtured,
engaged, connected, valued)

Dean of Enrollment
Services Fall2014

Beginning fall 2014, the college has offered a

Preview Day for high school seniors.

4



Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2074-2077
Action Tracking

EMP Goal 2: Keep Discussion and Agreements Responsible Admin. Due 5tatus

StrateBy: lncrease and

Enhance Communication
with Students so they
obtain "college
knowledge".

2.1.1 Maintain an accurate, intuitive web
presence. Utilize social media and the
student portal, etc. to provide college

notices and reminders. (nurtured,

engaged, connected)

Web Master / Marketing
Director/ Director of lT Fall 2015 This intiative remains in progress

Strategy: lncrease and

Enhance Communication
with Students so they
obtain "college

knowledge". (cont'd)

2.1.2 Encourage faculty to check in with
students during the first week to address

questions regarding college resources.
(directed, focused, nurtured, engaged,

connected)

Vice President of
lnstruction Fall 2014

The VP of Instruction encouraged faculty to
check in with students during the first week of
classes to address questions. 5OS tables are also

available the first two days of each semester.

Strategy: lncrease and

Enhance communication
with Students so they
obtain "college
knowledge". (Cont'd)

2.1.3 Develop a "one stop" modelto
answer basic college questions. (directed,

focused, nurtured, engaged, connected)

Dean of Enrollment
Services / Web Master

The Student Success Center opened in April

20t6.

Strategy: lncrease and

Enhance Communication

with Students so they
obtain "college
knowledge". (cont'd)

2.1.4 Continue and promote the "Got
Questions" / "SHARE" campaign. (directed,

focused, nurtured, engaged, connected)

Vice Presidents of
lnstruction and Student

Services Fall201.4

SOS tables are available the first two days of
each semester to address student questions.

Strategy: lncrease and

Enhance Communication

with Students so they
obtain "college
knowledge". (cont'd)

2.1.5 Celebrate individual student
achievement and success {academic, extra-
curricular, job placement, etc.). (nurtured,

connected, valued)

Vice President of Student

Services Spring 2015 This intiative remains in progress

Strategy: Develop faculty
initiatives to enhance

retention in the
classroom.

2.2.1 Offer Faculty Flex Day credit for
workshops for both full-time and part-time
instructors that emphasize faculty-student
interaction. (directed, focused, nurtured,
engaged, connected)

Vice President of
lnstruction Fall 2014 This intiative remains in progress

Fall 2015

L



Shasta-Tehama-Trinity Jolnt Community College District Enrollment Management Plan 2OT4-2OL7

Action Tracking

EMP Goal 2: Keep Discussion and Agreements Responsible Admin. Due Status

Strategy: Develop faculty
initiatives to enhance
retention in the
classroom. (Cont'd)

2.2.2 Develop and procure funds for a

mentor program for part-time faculty.
(directed, focused, nurtured, engaged,

connected)
Vice President of
lnstruction Fall2015

lnstructional Council approved guidelines for a

part-time mentor program.

Strategy: Develop faculty
initiatives to enhance

retention in the
classroom. (Cont'd)

2.2.3 Encourage faculty to make their
syllabus available online to students
before the beginning of the term.
(directed, focused, nunured, engaged,

connected)

Vice President of
lnstruction / Dean of
Library Services and Educ

ech. Fall2014 This intiative remains in progress.

Strategy: Develop faculty
initiatives to enhance

retention in the
classroom. (Cont'd)

2.2.4 Promote and .egularly revise the
"sample syllabus". (directed, focused,
nurtured, engaged, connected)

Deans of SLAM &
Extended Education Fall20L4

A sample syllabus is provided during part-time

faculty trainings.

Strategy: Develop faculty
initiatives to enhance

retention in the
classroom. (Cont'd)

2.2.5 lmplement pilot follow-up strategies
to support the "early alert" program.
(focused, nurtured, engaged, connected)

Dean of Enrollment

Services Fall 2015

lmplementation of the Hobsons Starfish early
alert process began Spring 2017.

Strategy: Develop faculty
initiatives to enhance

retention in the
classroom. (cont'd)

2.2.6 Review, support and/or implement
options recommended by the Textbook

Committee regarding options to decrease
textbogk expenses. (focused, nurtured,
engaged)

Vice President of
lnstruction Fall2074

Faculty are recognized for efforts to reduce

textbook expenses. This intiative remains in
progress.

Strategy: Develop faculty
initiatives to enhance

retention in the
classroom. (Cont'd)

2.2.7 lncrease use of Student

Succers/Learning Centers. (focused,

nurtured, engaged, connected)

Foundationalskills
Coordinator Fall 2014

The Student Success Center has been well

utilized since its inception in April 2016. Final

Exam lam and related events have also

promoted the use of Student Learning Centers.

Strategy: Develop faculty
initiatives to enhance

retention in the
classroom. (Cont'd)

2.2.8 Develop minimum criteria for an
attractive classroom environment and
encourage steps to address shortcomings

{nurtured, valued)
Vice President of
Administrative Services Fall 2015

Physical Plant, in conjunction witih lnstructional

Council, has developed guidelines. The annual

area planning process has prioritized classroom

improvement projets.

?



Shasta-Tehama-Trinity Joint Community College District Enrollment ManagementPlan2Ot4-2O77

Action Tracking

EMP Goal 3: Keep Discussion and Agreements Responsible Admin. Due Status Notes

Strategy: Create

Sustainable and Scalable

Cohort Models

3.1.1 Research the need/interest in
providing more flexible and/or alternative
course scheduling options such as

freshmen seminars, learning communities,
cohort models, etc. (directed, focused,
nurtured, engaged, connected) President of I nstruction Fall 2015

[Note the status,
i.e. Complete, ln-

Progress, Tabled,

Other, Etc.l

The ACE and BOLD programs

are notable successes.

Strategy: Create

Sustainable and Scalable

Cohort Models (Cont'd)

3.1.2 Research the effectiveness of
Learning Communities across the state and
compare implementation (i.e. small
boutique versus large and scalable).
(directed, focused, nurtured, engaged,

connected) Dean of Enrollment Services Fall 2014

INote the status,

i.e. Complete, ln-

Progress, Tabled,

Other, Etc.l

The ACE program is a notable

success. Work continues in

this area.

Strategy: Create

Sustainable and Scalable

Cohort Models (Cont'd)

3.1.3 lnvestigate faculty incentives for
involvement in the Center for Community
Engagement. ( nurtu red, engaged,

connected, valued)

Vice President of lnstruction /
Center for Community

Engagement Oversight

Committee Fall 2014

[Note the status,

i.e. Complete, ln-

Progress, Tabled,

Other, Etc.l

This initiative has been

tabled.

Strategy: Create

Sustainable and Scalable

ldort Models (Cont'd)

3.1.4 Develop two-year scheduling
patterns for most programs (certificate
and degrees) that would guarantee

students the opportunity to complete a

program in normaltime. (directed,

focused, nurtured) Vice President of lnstruction Fall 2015

INote the status,

i.e. Complete, ln-

Progress, Tabled,

Other, Etc.l

The ACE program is a notable

success. Work continues in

this area.

1.
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Action Tracking

EMP Goal4:
Complete Discussion and Agreements Responsible Admin. Due 1r.",,, Notes

Strategy: Expand

collection, analysis, and

dissemination of
information related to
enrollment management.

4.1.1 Develop an Enrollment Management
"data dashboard" to promote routine
discussion and use of data to inform
decision-making. (directed, focused)

Vice President of Administrative
Services

INote the
status, i.e.

Complete, ln-

Progress,

Tabled,

Other, Etc.lFall 2015

This initiative remains in
progress.

Strategy: Expand

collection, analysis, and

dissemination of
information related to
enrollment management.
(Cont'd)

4.1.2 Review prior survey data to learn

more about why students leave, drop out
or "stop out" of Shasta College. (nurtured,

engaged, connected, valued)

Director of Research and

Planning

[Note the
status, i.e.

Complete, ln-

Progress,

Tabled,

Other, Etc.IFall 2014

This initiative remains in
progress.
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