@ Shasta College

Enrollment Management Meeting

Tuesday, December 6, 2016
2:00 PM - 3:00 PM
Board Room

DRAFT AGENDA

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enroliment
management while recommending scheduling, instructional and student support strategies to enhance
access, success, persistence and goal attainment.

1. Review Minutes
2. Vetting process

3. Review Draft Enrollment Management Plan - 2017-2018
a. Goal 2: “Keep”

4. Review Draft Enrollment Management Plan —2017-2018
a. Goal 1: “Seek”
b. Goal 3: “Complete”
c. Goal 4: “Promote a Culture of Inquiry”



