@ Shasta College

Enrollment Management Meeting
Tuesday, August 25, 2020
3:00 PM - 4:00 PM
https://cccconfer.zoom.us/j/91027638288

AGENDA

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enroliment
management while recommending scheduling, instructional and student support strategies to enhance
equitable access, success, persistence and goal attainment.

1. Updates from the committee members

2. Review Minutes from April 28 meeting

3. Impact of the Pandemic on Enrollment — Jennifer Fox, Director of Research

4. Development of the 2021-2024 Enroliment Management Plan

e Timeline

e  First Draft

5. Other?



