
 

 
 

MEETING OF THE ENROLLMENT MANAGEMENT COMMITTEE 
WEDNESDAY, November 14, 2012 

FIRESIDE ROOM 
3:30 P.M. 

 
Meeting Minutes 

 
 

CALL TO ORDER: 
 
ROLL CALL:  
 
 
 
 
 
 
 
 
 
 
 
 
 
MEMBERSHIP: 
 
 
 
APPROVAL OF 
MINUTES: 
 
 
INFORMAL 
BUSINESS:  
 
 
 
 
 
 
 
 
 
 
 
 
COMMITTEE 
REPORTS: 
 
 

The meeting was called to order at 3:31p.m. 

Members Present 
Cindy Dupre   Lorelei Hartzler  
Frank Nigro   Teal Macmillan  
Sandra Hamilton-Slane Kathy Dahl 
Melinda Kashuba 
 
Members Absent 
Joan Bosworth     
James Crandall            Tom Orr  
Keith Brookshaw 
 
Others 
Marc Beam   Meridith Randall 
 
Kathy Dahl has been officially appointed by CSEA, replacing Sherri Whaley.  We still 
need one more Dean.  Tom Orr, has been approved and may come late.  Jennifer 
McCandless has been notified of the faculty vacancies. 
 
Minutes from May 16, 2012 and October 17, 2012 were reviewed.  No 
motions/voting due to lack of quorum.  Hold approval of minutes until next meeting.   
 
 
Documents have been updated on the website.  For historical information on this 
committee purpose, review documents from 2010/2011.   
 
Discussion held on membership needs of this committee.  With the changes in 
purpose and goals, membership may need to be altered/reduced.  Continued 
representation will include Research, but will reduce faculty members and perhaps 
deans.   
 
Purpose of this committee is still being fleshed out with the formation of the Student 
Success Committee, and the elimination of some of the sub-committees that came 
from here.  Student Equity is under Student Success Committee.  If anyone would 
like to participate in that, Sandra will get you involved there. 
 
 
 
Update from Dean/Faculty: 3/3 Ad Hoc: Members include; Frank Nigro, Eva 
Jimenez, Ralph Perrin, Roger Gerard, Leimone Waite, and Cliff Gottlieb with 
Meridith Randall as Chair.   
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SPECIAL 
REPORTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADJOURNMENT: 

The Ad Hoc committee will eventually move to a standing committee, which may be 
this committee.  We want increased faculty participation in this deliberation, and will 
get it if they know we are asking these questions.  A transparent, philosophical, and 
equitable process for establishing minimum class size needs to be put in place.  As 
an option, target fill rates were discussed, rather than a concrete number across the 
board.  Class capacity needs to be taken into account, as well as cost of instruction 
per student.  The ultimate goal is to reduce cancellation of classes to 1% or less.  
Sequence of courses in programs will be watched closely.  Over-enrollment in 
courses will be eliminated as well.   
 
Academic Senate issued a paper on how to determine pedagogical limits, but there 
are regional discretions.  Courses that have different considerations include distance 
education, and fully online courses.  Space isn’t an issue, but success rates are 
lower for online courses.  Data needs to be pulled to determine necessary changes.  
Lack of communication has been attributed to high attrition rates in fully online 
courses.  Numbers may need to be limited in asynchronous online courses more 
than in face-to-face courses.  Additionally, policies need to be established for student 
skill level requirements and faculty/student contact.  Additional data is necessary to 
establish policies and appropriate limits for student success in online courses as well 
as extended education.  Send your requests for data to the Research Office in email 
form. 
 
These issues are driving the EMP.  Look at the strategic plan in light of this 
committee and what we want to achieve: students getting degrees, certificates, 
where they are coming in in placement, etc.   
 
The Spring schedule is on MyShasta.  There is potential for change.  Currently, if 
all holds stable, we will end the year below our target.  We are recruiting faculty, and 
hope to add courses to Spring and Summer.  Divisions have until Nov. 30th to have 
the Summer schedule finished. 

Press releases will be generated more regularly (goal of one story per week), both 
to dispel the myths in the community over accreditation and to promote a positive 
image of the college.  Proactive recruitment in the community is also a priority.   

Different scheduling options (late starting, evening, weekend) for courses 
(including CTE) are being discussed as potential offerings in the future.  Data will be 
gathered (survey students) to better understand student needs.  This is part of our 
Strategic Plan.  We want to maximize the student’s success.  
Communication/publication of options/limitations is essential for students to know 
what they need to do. 

Meeting ended at 4:37pm. 

 


