
 

 

 

Enrollment Management Meeting 
Tuesday September 12th, 2023 

1:00 PM – 2:00 PM 
https://shastacollege-edu.zoom.us/j/86060653827 

 

 
Minutes 

 
Committee Mission: To develop a holistic, comprehensive, and integrated approach to 
enrollment management while recommending scheduling, instructional and student support 
strategies to enhance equitable access, success, persistence and goal attainment. 
 

Committee Members Present: 

X Mike Mari – Co-Chair X Nadia Elwood – Co Chair X Camelia Mihele Glass 

X James Kortuem X Nickie McGarry X Leroy Perkins 

X Susan Westler X Hannah Dillon X Michaela Hamill 

Guests: Alexa Zaharris and Jacquie Wright 
 

 
1. Introductions – Membership 

Jun Ma and Lorelei Hartzler have left the committee. Hannah Dillon and Michaela Hamill 

have joined the committee. 

 

2. Approve of minutes from May 9, 2023 

Corrections to minutes: Page 2 under MyPath change “build” to “built” and “would” to 

“could”. 

Nadia moved to approve minutes of May 9, 2023 and Susan seconded. Motion approved 
unanimously.  
 

3. Alexa Zaharris – New Applicant Outreach 

Alexa and Hannah gave a presentation on A&R outreach efforts. (Copy attached). 

 

4. Student Services Edits for Future Plan? 

 

5. Review Goal #3 2021-24 Plan, edit for next plan. 

Mike will crosswalk Goals 1 and 2 and Nadia will crosswalk Goals 3 and 4 of the old 

version with Tim’s version. They will put this together and send to the committee to 

review for discussion at the next meeting. 

Meeting adjourned at 1:50 pm. 

https://shastacollege-edu.zoom.us/j/86060653827

