@ Shasta College

Enrollment Management Meeting

Tuesday February 13, 2024
1:00 PM - 2:00 PM
https://shastacollege-edu.zoom.us/j/86060653827
Minutes

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enrollment
management while recommending scheduling, instructional and student support strategies to enhance
equitable access, success, persistence and goal attainment.

Committee Members Present:

Mike Mari — Co-Chair X Nadia Elwood — Co Chair | X | Camelia Mihele Glass

X

James Kortuem Nickie McGarry X Leroy Perkins

X

Susan Westler Hannah Dillon X Michaela Hamill

Guests: Johnnie Owens and Jacquie Wright

1. Approval of Minutes

It was moved (Leroy) and seconded (Susan) to approve the minutes of December 12, 2023.
All in favor, no abstentions. Motion approved unanimously.

Continue Review Goals #1-4
The committee continued review of Goal 3 (Keep).

Question on Goal 3 (page 11):
o Investigate incentives for adult learners to attend college including direct cash aid to
provide financial support that reflects the “true cost of education” (24-27).
Nadia will ask Tim Johnston for clarification on the goal and the statement “true cost of
education”.

Nadia will also speak with Tim for clarification on the following goal:
o Examine Factors impacting financial aid and fee payment to minimize student drop-outs
due to financial reasons.

Other
No other items

The next meeting will be Tuesday, March 12, 2024 at 1pm.
Adjourn 2:03 pm
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