@ Shasta College

Enrollment Management Meeting

Tuesday October 9, 2023
12:00 PM - 1:00 PM
https://shastacollege-edu.zoom.us/j/86060653827

Minutes

Committee Mission: To develop a holistic, comprehensive, and integrated approach to
enrollment management while recommending scheduling, instructional and student support
strategies to enhance equitable access, success, persistence and goal attainment.

Committee Members Present:

X | Mike Mari — Co-Chair Nadia Elwood — Co Chair X | Camelia Mihele Glass
X | James Kortuem X | Nickie McGarry

X

Leroy Perkins

X | Susan Westler X | Hannah Dillon X | Michaela Hamill
Guests: Johnnie Owens and Jacquie Wright

1. Approval of Minutes
On item 5 change “against” to “with”.

Nickie moved and James seconded to approve the minutes of September 12, 2023 with
the above amendment. Motion approved unanimously.

2. Review Goal #1 and #2

The committee discussed Goal 1 but did not finish. They will continue to review Goal 1 at
the next meeting and then review Goals 2, 3 and 4, time permitting.

3. Other?

Adjourned at 2:00PM
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