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1. Membership 
Sixteen (16) Voting Members: 

• 2 Co-Chairs 
• 1 Academic Dean 
• 9 Faculty Representatives 
• 2 Classified Representatives 
• 1 IT Representative 
• 1 Student Representative 

 

2. Committee Mission – Scope and Function 
 

• Develop a holistic, comprehensive and integrated approach to enrollment management  
• Recommend scheduling, instructional and student support strategies to enhance 

student access, success, retention, persistence and goal attainment.  
• Identify potential markets 
• Make recommendations to College Council 
• Make recommendations to Academic Senate in matters which fall under its purview 

 

3. Meetings 
 
Meeting times will be established at the first meeting of the fall semester. Meetings will be 
scheduled once a month by the Co-Chairs with additional meetings scheduled as necessary. 
Enrollment Management Committee meetings are open. Agendas will be made widely available 
a minimum of 48 hours in advance of meetings, and minutes will be published in a timely 
manner and made widely available through the website.  

 

4. Agenda 
 
Items for the agenda are to be directed to the Enrollment Management Committee Co-Chairs 
for listing by a deadline set by the Committee. The agenda must be posted at least 48 hours 
prior to any official meeting.  

 

5. How Members are Chosen 
 
In spring of each academic  year, the Co-Chairs will announce the membership vacancies which 
will be given to the appropriate constituency group for final selection.  
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