
 

Enrollment Management Meeting 
Tuesday September 12th, 2023 

1:00 PM – 2:00 PM 
https://shastacollege-edu.zoom.us/j/86060653827 

 

 

AGENDA 
 

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enrollment 
management while recommending scheduling, instructional and student support strategies to enhance 
equitable access, success, persistence and goal attainment. 
 

 
1. Introductions – Membership 

2. Alexa Zaharris – Presentation on New Applicant Outreach 

3. Student Services Edits for Future Plan? 

4. Review Goal #3 2021-24 Plan, edit for next plan. 

5. Other? 
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