@ Shasta College

Enrollment Management Meeting

Tuesday, November 5, 2013
4:00 PM -5:00 PM
Board Room

AGENDA

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enroliment
management while recommending scheduling, instructional and student support strategies to enhance
access, success, persistence and goal attainment.

1. Review / Approve October 15 notes
2. Review / Confirm process
a. Review/Clarify initiatives Nov / Dec — longer, as needed
b. Vet drafts to various constituent groups Feb / March
c. Offer Plan / Recommendations to Instructional Council April / May

3. Review / Clarify draft Enrollment Management Plan 2013 initiatives beginning with p. 6

4. Consider additions / revisions



