
 
Enrollment Management Meeting 

Tuesday, February 4, 2014 
4:00 PM – 5:00 PM 

Board Room 
 

AGENDA 
 

 
Committee Mission: To develop a holistic, comprehensive, and integrated approach to enrollment 
management while recommending scheduling, instructional and student support strategies to enhance 
access, success, persistence and goal attainment. 

 

1. Review constituent group feedback to the Draft Enrollment Management Plan 
 

2.  Review and confirm proposed next steps 
• February 

o Continue to share drafts with various constituent groups and 
incorporate feedback. 

• March 
o Review additional feedback from constituent groups. 
o Review initiatives with respect to activities, timeline / target 

completion date, person(s) responsible.  
• March / April 

o Offer updated Enrollment Management Plan to Instructional 
Council for comment and approval. 

• April / May 
o Offer Enrollment Management Plan to College Council for 

comment and approval. 
 
3. Outreach efforts 

 
4. Begin discussion on scheduling mechanics, efficiency measures and 

reporting/compliance 
 



 

Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2013-2016 
1 | P a g e  

 

Shasta–Tehama-Trinity 
Joint Community College District 

 
 
 

ENROLLMENT MANAGEMENT 
PLAN 

2013 – 2016 
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Mission Statement  
Shasta College provides students of diverse backgrounds, interests, and abilities with open 
access to educational and life-long learning opportunities, thereby contributing to the social, 
cultural, and economic development of our region. The District offers programs and extensive 
distance education offerings in general education and transfer curriculum, career-technical 
education, and basic skills education where students are provided opportunities to practice and 
improve critical thinking, effective communication, quantitative reasoning, information 
competency, community and global awareness, self-efficacy, and workplace skills.  
(Approved by the Board of Trustees 6/8/2011)  
 
 
Institutional Goals 2012- 2030  
1. Shasta-Tehama-Trinity Joint Community College District will use innovative best practices in 
instruction and student services for transfer, career technical, and basic skills students to 
increase the rate at which students complete degrees, certificates, and transfer requirements.  
 
2. Shasta-Tehama-Trinity Joint Community College District will use technology and other 
innovations to provide students with improved access to instruction and student services across 
the District’s large geographic area.  
 
3. Shasta-Tehama-Trinity Joint Community College District will increase students’ academic and 
career success through civic and community engagement with educational institutions, 
businesses and organizations.  
 
4. Shasta-Tehama-Trinity Joint Community College District will institutionalize effective planning 
practices through the implementation, assessment, and periodic revision of integrated planning 
processes that are transparent and participatory and that link the allocation of resources to 
planning priorities.  
 
(Approved by the Board of Trustees 6/13/2012) 
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Development of the 2013-2016 Enrollment Management Plan 

 
The Enrollment Management Committee reviewed and updated the Enrollment Management Plan of 
2011. To accomplish this task, the Committee reviewed and confirmed its mission or “charge”.  The 
Committee agreed to the following:  
 
Committee Mission: To develop a holistic, comprehensive, and integrated approach to enrollment 
management while recommending scheduling, instructional and student support strategies to enhance 
access, success, persistence and goal attainment. 

In light of its mission/charge, the Committee considered to re-draft its goals. The Committee agreed to 
organize its work around strategies which “seek” students, “keep” them once they are at Shasta College 
and help students “complete” their stated goal.  

Committee Goals: 
 
“Seek” 
 

Goal #1: Develop a comprehensive marketing plan linked to the Educational Master Plan and other 
strategic planning efforts that strives to: 
• enhance diversity to reflect the students served throughout our district  
• promote Shasta College as a first choice transfer institution 
• respond to changing economic needs of the region 

 
“Keep”  
 

Goal #2: Develop responsive strategies in the matriculation process to support student retention.  
 

Goal #3: Utilize research based methods to evaluate scheduling patterns that promote 
persistence. 

 
“Complete” 

Goal #4: - Utilize research based methods to evaluate scheduling patterns to promote the 
completion of degrees, certificates, and/or transfer-readiness.   

 
The Committee noted the significant work that was already taking place throughout the campus and 
sought to integrate this plan with other initiatives. 
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Enrollment Management Goal 1:  Seek  
 
Goal 1: The Shasta-Tehama-Trinity Joint Community College District will develop a 
comprehensive marketing plan linked to the Educational Master Plan and other strategic 
planning efforts that strives to: 

• enhance diversity to increase global awareness for all reflect the students served 
throughout our district 

• promote Shasta College as a first choice transfer institution 
• respond to changing economic needs of the region 

 
Strategy: Enhance diversity tto increase global awareness for all o reflect the students served 
throughout our district.  
 
Activities: 

• In cooperation with the Student Equity Committee, create a welcoming environment through 
the use of posters, photographs, banners, etc. that create intercultural and/or cross-cultural 
campus spaces. (nurtured, connected, valued) 

• Consistent with Shasta Promise and other partnerships, establish relationships with area high 
schools to reach out to students reflecting the community we serve. (nurtured, connected, 
valued) 

• Utilize currently enrolled students to serve as mentors to students in area elementary, middle 
and high schools to encourage enrollments which better reflect the community we serve.  
(nurtured, connected, valued) 

• Investigate an Involve alumni association while duly tracking current students.  
• Involve students and community representatives in outreach efforts to all community members. 

(nurtured, connected, valued) 
• Increase the Shasta College presence at Cash4College Nights at local high schools. (directed, 

engaged, connected) 
 

Strategy: Develop a comprehensive marketing plan that seeks to promote the Shasta College 
mission with an emphasis on transfer and CTE.    
 
Activities: 

• Investigate ways to promote the Shasta Promise and the North State Promise. (directed, 
focused, nurtured) 

• Host focus groups with service clubs and other community organizations to note member 
perceptions of Shasta College. (engaged, connected, valued) 

• Develop a comprehensive, integrated marketing plan with assistance from CTECareer Technical 
Education deans and faculty. (directed, focused, nurtured, engaged, connected) 

• Identify and promote Associate Degree Transfers ADTs and success stories of transfer students. 
(directed, focused, nurtured, engaged, connected, valued) 

 
Strategy:  Streamline the enrollment process for new and returning students. 
 
Activities: 
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• Identify the current matriculation process and re-evaluate the sequence.  (directed, focused, 
nurtured) 

• Clearly identify the “Steps to Success Process” on the college website. (directed, focused, 
nurtured) Is this where Tom wanted to add Northstate Promise verbiage? 

• Consider the development of complementary on-line orientations, in-person orientations, “just 
in time” orientations, and/or specialized orientations. (directed, focused, nurtured, engaged, 
connected) 

• Create a welcoming campus climate which ensures that every student will make a significant 
connection with another person at the college as soon as possible to support the values 
highlighted in the RP Group Student Support ReDefined (nurtured, engaged, connected, valued)  

• Develop a “Program of Study” for “undecided” students designed to help them decide. 
(directed, focused, nurtured, engaged) 
 

Strategy:  Enhance the successful transition from developmental/pre-college to college  
 
Activities: 

• Develop opportunities to prepare for assessment testing. (directed, focused, nurtured, engaged) 
• Implement a pilot English and Math Success Academy.   (directed, focused, nurtured, engaged) 
• Implement a pilot acceleration framework in Basic Skills (e.g. StatWay / QuantWay). (directed, 

focused, nurtured, engaged) 
• Mandate Student Development courses (first-year experience/seminar) for non-exempt 

students. (directed, focused, nurtured, engaged, connected) 
• Expand the expansion of dual enrollment and middle college opportunities as provided by state 

mandates. (directed, focused, nurtured, engaged, connected) 
• Host a Shasta College Preview Day for high school sophmores, juniors, and seniors seniors. 

(directed, focused, nurtured, engaged, connected, valued) 
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Enrollment Management Goal 2:  Keep 
 
Goal 2: The Shasta-Tehama-Trinity Joint Community College District will develop responsive 
strategies in the matriculation process to support student retention. 
 
Strategy:  Increase and Enhance Communication with Students so they obtain “college 
knowledge.”.  
 
Activities: 

• Utilize text messages, the student portal, Facebook, Twitter, applications, etc. to provide college 
notices and reminders. (nurtured, engaged, connected) 

• Ask faculty to consider implementing an “Index Card” intervention during the first week – an 
anonymous method for students to identify one thing that they’re confused about in college.  
(directed, focused, nurtured, engaged, connected) 
Develop a "one stop" model to answer basic college questions. (directed, focused, nurtured, 
engaged, connected) 
Continue and promote the “Got Questions” / “Got Connections” campaign. (directed, focused, 
nurtured, engaged, connected) 

• Celebrate individual student achievement and success (academic, extra-curricular, job 
placement, etc.). (nurtured, connected, valued) 
 

Strategy: Develop faculty initiatives to enhance retention in the classroom. 
 
Activities: 

• Offer Faculty Flex Day credit for workshops for both full-time and part-time instructors that 
emphasize faculty-student interaction.  (directed, focused, nurtured, engaged, connected) 

• Develop and fund a mentor program for part-time faculty. (directed, focused, nurtured, 
engaged, connected) 

• Encourage faculty to make their syllabus available online to students before the beginning of the 
term. (directed, focused, nurtured, engaged, connected) 

• Promote and regularly revise the “sample syllabus”. (directed, focused, nurtured, engaged, 
connected) 

• Implement pilot follow-up strategies to support the “early alert” program.  (focused, nurtured, 
engaged, connected) 

• Review, support and/or implement options recommended by the Textbook Committee 
regarding options to decrease textbook expenses. (focused, nurtured, engaged) 

• Increase use of Student Success/Learning Centers. (focused, nurtured, engaged, connected) 
• Develop minimum criteria for an attractive classroom environment and encourage steps to 

address shortcomings. (nurtured, valued) 
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Enrollment Management Goal 3:  Keep 
 
Goal 3: The Shasta-Tehama-Trinity Joint Community College District will utilize research based 
methods to evaluate scheduling patterns that promote persistence. 
 
Strategy: Create Sustainable and Scalable Cohort Models 
 
Activities: 

• Research the need/interest in providing more flexible and/or alternative course scheduling 
options such as freshmen seminars, learning communities, cohort models, etc.  (directed, 
focused, nurtured, engaged, connected) 

• Research the effectiveness of Learning Community across the state and compare 
implementation (i.e. small boutique versus large and scalable). (directed, focused, nurtured, 
engaged, connected) 

• Investigate faculty incentives for involvement in the Center for Community Engagement. 
(nurtured, engaged, connected, valued) 

• Develop two-year scheduling patterns for most programs (certificate and degrees) that would 
guarantee students the opportunity to complete a program in normal time. (directed, focused, 
nurtured) 

 
 

Enrollment Management Goal 4:  Complete 
 
Goal 4: The Shasta-Tehama-Trinity Joint Community College District will utilize research based 
methods to evaluate scheduling patterns to promote the completion of degrees, certificates, 
and/or transfer-readiness. 
 
Strategy: Expand collection, analysis, and dissemination of information related to enrollment 
management. 
 
Activities: 

• Develop an Enrollment Management “data dashboard” to promote routine discussion and use 
of data to inform decision-making. (directed, focused) 

• Review survey data Disseminate the results of a “leaver survey” to learn more about why 
students leave, drop out or “stop out” of Shasta College.  (nurtured, engaged, connected, 
valued) 

 
 

 



 Directed — students have a goal 
and know how to achieve it 

 Focused — students stay on track, 
keeping their eyes on the prize

 Nurtured — students feel somebody 
wants and helps them to succeed 

 Engaged — students actively 
participate in class and 
extracurriculars 

 Connected — students feel like they 
are part of the college community 

 Valued — students’ skills, talents, 
abilities and experiences are 
recognized; they have opportunities 
to contribute on campus and feel their 
contributions are appreciated 

Six Success Factors 
that Support Student 
Achievement 
Research on community college support indicates 
that students are more likely to achieve their goals 
when “six success factors” are present.

What do 900 California community college students think  
about these success factors? For more information,  
visit www.rpgroup.org/projects/student-support

Conducted by the RP Group | Supported by The Kresge Foundation 

theRPgroup
the Research & Planning Group 
for California Community Colleges

Student Support 
(Re)defined

Equitable 
 Integrated 

Cost Effective

http://www.rpgroup.org/projects/student-support
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Student Support 
(Re)defined

Equitable 
 Integrated 

Cost Effective

What students say 
they need to succeed
Key themes from a study  
of student support

Kathy Booth, darla cooper,                         
Kelley Karandjeff, rogéair purnell,                
eva Schiorring and terrence Willett

http://www.rpgroup.org/content/reports-presentations-and-resources
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Introduction

As California’s community colleges (CCC) respond to the 
state’s Student Success Task Force recommendations, many 
constituents are considering how student support can be 
implemented to improve completion. College practitioners, 
policymakers and advocacy groups are all exploring how 
to preserve delivery of existing supports, while at the same 
time, rethink ways to effectively engage more students with 
the assistance they need to succeed. To inform this dialog 
at both institutional and system levels, the RP Group asked 
nearly 900 students from 13 California community colleges 
what they think supports their educational success, paying 
special attention to the factors African Americans and 
Latinos cite as important to their achievement. 

The RP Group performed this research in Year 1 of Student 
Support (Re)defined—a study designed to understand 
how, in an environment of extreme scarcity, community 
colleges can deliver support both inside and outside the 
classroom to improve success for all students (for more 
information, see sidebar at left). This brief highlights key 
themes and implications resulting from this exploration of 
student perspectives. 

Student Support (re)defined is 
a three-year study (2011-2014) 
funded by the Kresge foundation 
where the rp group will:

• ask students what factors 
are most important to their 
success, paying special 
attention to what african 
americans and Latinos cite as 
critical to their achievement 
(year 1)

• engage practitioners in 
assessing their own colleges’ 
approach to support based on 
what students say they need 
to succeed and identifying 
opportunities for related 
institutional change; profile 
examples of colleges that have 
pursued coherent institutional 
change to improve student 
support (year 2)

• promote dialog and action at 
both the college and system 
levels about how to encourage 
institutional approaches 
that strategically improve 
student support and increase 
completion, particularly for 
historically underrepresented 
populations (ongoing, focused 
in year 3)

Student Support 
(Re)defined

How We Think about 
Student Support
Student perspectives 
research framework

In Year 1, we gathered students’ feedback on what 
generally supports their educational progress as well as 
their perspectives on the relevance and importance of “six 
success factors” to their achievement. We derived these 
success factors based on a review of existing research on 
effective support practices and interviews with practitioners 

http://www.rpgroup.org/content/reports-presentations-and-resources
http://californiacommunitycolleges.cccco.edu/PolicyinAction/StudentSuccessTaskForce.aspx
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and researchers. During this literature review, we paid particular attention 
to the outcomes different strategies and approaches intend to accomplish 
with students. By exploring what outcomes these practices aim to achieve—
rather than simply documenting how structures like learning communities 
or student success courses are delivered—we intend to begin shifting the 
conversation away from how to replicate entire programs to how to feasibly 
achieve these student success factors at scale.

The six success factors are listed below in the order of importance according 
to students participating in our study:

•	 Directed: students have a goal and know how to achieve it 

•	 Focused: students stay on track—keeping their eyes on the prize

•	 Nurtured: students feel somebody wants and helps them to succeed 

•	  Engaged: students actively participate in class and extracurricular 
activities 

•	 Connected: students feel like they are part of the college community 

•	  Valued: students’ skills, talents, abilities and experiences are recognized; 
they have opportunities to contribute on campus and feel their 
contributions are appreciated 

A	full	definition	of	these	factors	can	be	found	in	the	study’s	literature	review	
brief at http://www.rpgroup.org/content/research-framework. The RP Group 
will also produce an inquiry guide in spring 2013 that will offer colleges 
a step-by-step process for using this six-factor framework to strategize 
institutional change. For project resources and information, visit:  
http://www.rpgroup.org/projects/student-support. 

http://www.rpgroup.org/content/reports-presentations-and-resources
http://www.rpgroup.org/content/research-framework
http://www.rpgroup.org/projects/student-support
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How You Can Use This Brief 
reader’s guide
 
this brief presents five key themes that (1) synthesize what students 
say about the six success factors and (2) share strategies that students 
suggest may improve their achievement. the rp group designed this 
report for those interested in advancing student success, including 
community college leaders, faculty and instructional administrators, 
student services professionals, staff and students themselves. university 
practitioners, advocacy groups and policymakers may also benefit from 
these findings when considering policy and funding decisions that 
impact efforts to improve completion and/or the delivery of student 
support. We intend for this document to:

• Share high-level analysis of what the student perspectives research 
findings collectively mean

• promote a dialog among community college leaders about the how 
these implications can inform change in policy and practice 

• Lay the foundation for year 2 research focused on engaging 
community college practitioners in discussions about how to feasibly 
deliver and scale supports that work 

after a brief overview of the study’s research design and methodology, 
we present and describe each of the five themes (including the 
findings that support the theme). We follow this section with a series 
of discussion questions intended to stimulate high-level practitioner 
reflection on how your college currently approaches support and to 
instigate exploration of related institutional strategies for advancing 
student success. Readers can also find an extended report of our 
Year 1 research—including what students say about each of the six 
success factors and their suggestions for what the people serving in 
different roles at the colleges can do to improve support—at http://
www.rpgroup.org/content/reports-presentations-and-resources. this 
full report provides additional discussion questions for more in-depth 
reflection on and dialog about how these individual factors relate to 
your college’s own delivery of student support. 

http://www.rpgroup.org/content/reports-presentations-and-resources
http://www.rpgroup.org/content/reports-presentations-and-resources
http://www.rpgroup.org/content/reports-presentations-and-resources
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participating 
colleges

How We’re Studying Student Support                                                 
research design & Methodology

The RP Group purposefully 
designed Student Support 
(Re)defined	to	bring	student	
perspectives to the growing 
body of research on how to 
increase completion through 
strategic support. To start, 
we engaged 13 colleges that 
represent the broad geographic 
and demographic diversity 
of the California community 
college system (see map, 
Participating Colleges). Using a 
mixed-methods approach, the RP Group 
reached 785 students through phone surveys 
(current students, leavers and completers) and 
102 students through focus groups at four of the colleges 
(current students only). Survey participants originated from a random 
sample that oversampled African Americans and Latinos from each college in 
order to ensure substantial representation from these two groups. The research 
team	additionally	linked	quantitative	data	from	the	CCC	Chancellor’s	Office	
to their survey responses—including students’ demographics and academic 
history—in order to examine the results of different subpopulations.

For a full description of the study’s methodology, including how the colleges 
were selected, criteria used to create the student sample and the data analyses 
performed, please visit: http://www.rpgroup.org/content/research-framework.

http://www.rpgroup.org/content/reports-presentations-and-resources
http://www.rpgroup.org/content/research-framework
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What Students Say They Need to Succeed                                         
Key themes & Strategies for colleges 

When speaking to students about their efforts to achieve their educational 
goals,	five	distinct	themes	emerged	that	can	inform	college	initiatives	to	
increase completion through targeted support. Collectively, these themes:

•  Acknowledge students as key agents in their own educational success 
while highlighting that the motivation learners bring to college may 
not be enough to guarantee completion

•  Speak directly to the need to teach students how to succeed

•   Highlight the value of providing support that helps students experience 
multiple success factors 

•   Underscore the importance of comprehensive service delivery to 
particular populations 

•   Recognize the important role the entire college community plays in 
student success, but emphasize the need for faculty leadership 

Implicit in these themes are strategies for colleges to consider when 
planning for support initiatives. 

1  Colleges need to foster students’ motivation.  

This research suggests that relying on student motivation alone will not lead 
to improved completion. Certainly, students must be committed to setting and 
reaching their educational goals. Across the board, those participating in this 
research strongly recognized the role they play in their own success; students 
most frequently cited their own motivation and dedication to their education 
as a critical factor in their achievement. However, they also acknowledged 
that while many students arrive to college motivated, their drive needs to 
be continuously stoked and augmented with additional support in order 
for success to be realized. Moreover, participants reported that students 
who begin college without a clear motivation for attending may need extra 
help	clarifying	how	postsecondary	education	may	benefit	them	in	the	short	
and long term. Like those who arrive motivated, these students also need 

http://www.rpgroup.org/content/reports-presentations-and-resources
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I formed a relationship with my 
counselor. She’s just on me, like, checking 
up on me here and there. If you don’t 
have a relationship with your counselor, 
you’re not going to make it.

—Focus Group Participant

support that will keep them focused 
and committed. Students reported that 
colleges can foster their motivation by:

•  Helping them develop a clear 
educational plan and assisting them 
in monitoring their progress 

•  Making direct links between their 
educational experience and their goals 
for career mobility and a better life

•  Engaging them with course content in meaningful ways

•  Providing them with opportunities to connect with other students and 
instructors through both formal and informal means

•  Fostering their sense of place and belonging on campus

•  Facilitating their achievement of early and frequent successes

These	findings	also	suggest	that	colleges	may	need	to	reflect	on	institutional	
policies, processes and practices and interactions with students that may 
inadvertently erode their motivation.

Colleges must teach students how to succeed in the 
postsecondary environment. 

This research also indicates that many students do not always know how to 
translate	their	motivation	into	success	in	the	postsecondary	setting.	Specifically,	
students spoke of their struggles to understand what they needed to do to 
succeed in college. For example, some focus group participants recalled having 
a hard time selecting a goal and establishing a plan to reach their desired end-point 
when	they	first	enrolled.	Moreover,	others	questioned	how	certain	successful	
factors contributed to their achievement at all. For example, some asked how 
feeling connected had any impact on their success and questioned the value of 
extracurricular	involvement.	Survey	findings	echoed	these	focus	group	insights.	
Completers—those	who	earned	a	certificate	or	associate’s	degree—largely	
recognized all six success factors as critical. On the other hand, leavers—those 
no longer enrolled at their college—had yet to arrive at this place of appreciation, 
generally indicating that none of these factors was as important to their 
achievement as completers found them to be. These findings imply that colleges 
should educate students about how to navigate their community college and 

2  

http://www.rpgroup.org/content/reports-presentations-and-resources
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I have friends that did not take [a student 
success] class and they don’t feel connected 
because they don’t really know what’s 
going on. They ask questions like, “What’s 
happening at the student services center? 
Do we even have a transfer center? Do 
we even have a counseling center? Do we 
even have EOPS or DSPS?” They don’t know 
because they never had an opportunity to sit 
in a class where they go over these services 
and what happens on campus.

—Focus Group Participant

thrive in this environment. 
Colleges can help learners 
understand both why and 
how to choose a goal and stay 
focused, develop connections, 
engage both inside and 
outside the classroom and 
make contributions on 
their campuses. Students 
suggested several ways 
colleges could help learners 
see	the	benefits	of	these	
activities:

•  Require	that	first-time	students	enroll	in	a	high-quality	student	
success course 

•  Widely advertise services, supports and activities designed to facilitate success

•  Have faculty inform students about assistance, resources and 
extracurriculars available both at the college and in the local community

•  Encourage faculty and staff to share with students their own success stories 
and what makes them feel connected to the college

Colleges need to structure support to ensure all “six 
success factors” are addressed. 

In addition to teaching students the skills and knowledge needed to succeed 
in higher education, this research suggests that colleges must also offer 
students the chance to experience all “six success factors”—directed, focused, 
nurtured, engaged, connected and valued—throughout their time with the 
institution. In both the survey and focus groups, students described how 
different factors interacted with each other to contribute to their success. 
Participants acknowledged that some learners might not require all of these 
supports, or that they may need to experience them in different combinations 
and intensities at varying points in time. Yet, they also identified 
relationships between the factors and noted how experiencing one factor 
often led to realizing another, or how two factors were inextricably 
linked to each other. In response to a question asking what makes them 
successful, most students did not just mention one factor, but usually two or 
three. Since students do not experience these factors in isolation, colleges 

http://www.rpgroup.org/content/reports-presentations-and-resources
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cannot	expect	to	provide	these	factors	to	students	in	silos.	These	findings	
imply that colleges should consider solutions that can help students attain 
multiple factors at once. For example, students indicated that being asked for 
their feedback helped them feel engaged, 
valued and nurtured and that completing 
an education plan empowered them 
to develop direction and stay focused 
on their higher education experience. 
Moreover, colleges are likely to realize 
efficiencies	when	implementing	
strategies that promote many factors at 
the same time. This research indicates 
that colleges should:

•  Ensure all students have the opportunity 
to experience each success factor

•  Coordinate	efforts	to	address	specific	success	factors	

•  Build opportunities that intentionally integrate multiple success factors 

•  Tailor the combination of interventions based on the needs and strengths of 
the student population and stage in their educational journey

Colleges need to provide comprehensive support 
to historically underserved students to prevent the 
equity gap from growing. 

Survey	responses	from	African-American,	Latino	and	first-generation	
college	students	indicate	that	these	groups	would	particularly	benefit	from	
experiencing	comprehensive	support	that	addresses	their	academic,	financial,	
social and personal needs. When compared to other participants, these student 
groups were more likely to cite the lack of academic support, the absence 
of	someone	at	the	college	who	cared	about	their	success	and	insufficient	
financial	assistance	as	reasons	for	them	not	to	continue	their	education.	These	
students were also more likely to indicate that contributing on campus and 
receiving recognition for their contribution was important to their success. 
Given	the	specific	needs	identified	by	these	student	groups,	this	research	
suggests that colleges should consider investing in structures that connect 
more African-American, Latino and first-generation learners to existing 
services.	In	particular,	African-American,	Latino	and	first-generation	students	
in this study highlighted the following as key to their success:

You have to know what you want and 
how to get it. After that, you’re able to 
engage with extra-curricular activities 
and be connected to the college. It’s a 
matter of having a solid base first.

—Focus Group Participant

http://www.rpgroup.org/content/reports-presentations-and-resources
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•  Connecting with necessary and available 
financial	assistance	

•  Receiving explicit insight about how the 
experiences provided and approaches 
taken by their instructors, programs and 
institutions contribute to their achievement

•  Experiencing opportunities to connect with 
others, including peers and educators, both 
during and outside of class

•  Receiving academic assistance outside of class 
through either formal tutoring and mentoring programs or informal 
study groups and peer networks 

•  Feeling their success mattered to others

•  Having their family history and culture valued in the educational setting 

•  Taking part in their campus community and feeling recognized for their contributions 

While it may not be feasible to expand existing special populations programs, 
colleges must find a way to provide a significant proportion of these 
student groups with comprehensive support—at scale. If they do not, the 
equity gap will likely continue to grow.

I feel that whenever someone 
wants me to succeed and is 
supportive of me, then I am 
motivated to work harder and 
be successful. The motivation 
they provide for me is vital to 
me pushing myself and being 
focused, engaged and directed 
towards success.

—Focus Group Participant

Everyone has a role to play in supporting student 
achievement, but faculty must take the lead.

Students	cited	many	individuals	who	influenced	their	success	ranging	from	
counselors who helped them choose classes to staff who assisted them in 
physically and logistically navigating the college to family and friends 
who offered ongoing support and inspiration. Their responses highlight 
how everyone on a campus can affect their achievement. These findings 
underscore the importance of colleges promoting a culture where all 
individuals across the institution understand their role in advancing 
students’ success. At the same time, students most commonly recognized 
faculty as having the greatest potential impact on their educational 
journeys. Time and again, students underscored the ways faculty taught, 
challenged and engaged them, both during and outside of class, and described 
how these efforts made a critical difference in helping them reach their goals. 
This research indicates that because faculty are at the center of every 
student’s educational experience, they have a significant opportunity 

5  
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A teacher’s engaging when they’re not 
just writing on a board or showing you a 
PowerPoint, but really talking to the class, 
when they make the eye contact and ask 
questions. Don’t just give us the answer. 
Talk to the class. Engage people. Make them 
answer questions. Pick on somebody a little 
bit. Make a joke here and there. And, connect 
us to outside resources and extra tutoring. 
I have teachers who go the extra mile to 
create workshops, like my chemistry teacher. 
The hour before the class starts, she does a 
workshop and I think that’s an extra thing that 
teachers can do [to help us be successful].

 —Focus Group Participant

and ability to influence their 
students’ success not just 
in, but beyond, their own 
classroom. Instructors can 
support student achievement 
by	finding	ways	to	incorporate	
elements of the six success 
factors into course content and 
delivery. Faculty can also work 
with others across the college 
to integrate different types of 
support into the classroom 
and help connect students 
with any assistance they might 
need outside their coursework. 
Students	specifically	argued	
that faculty have a primary 
hand in helping them:

•  Find direction by providing 
discipline-specific	insight	and	
advising

•  Stay focused on their goals

•  Develop a connection to and actively engage with their peers

•  Link to resources and supports across their campus

•  Feel that their success is important to their college

• Both contribute to and feel valued by their institutions 

Clearly, students in this study are asking faculty to assume a larger role in 
their	success	both	inside	and	outside	the	classroom.	These	findings	imply	
that college administrators will need to work with instructors to establish the 
professional	development,	supports	and	incentives	necessary	to	fulfill	this	
expanded role. 

http://www.rpgroup.org/content/reports-presentations-and-resources
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What You Can Do  
with This Research 
discussion Questions
Given current and anticipated future budget constraints and increased calls 
for reform, now is the time for colleges to redefine support in a way that 
aligns with what students say they need. The key themes generated by 
this	study	supply	a	framework	for	(1)	reflecting	on	the	outcomes	colleges	
want for their students and (2) identifying how support can be strategically 
integrated across institutional divisions and into students’ experience both 
inside and outside the classroom, from entry to exit. We encourage colleges 
to use the results from this research when reimagining student support 
and working to advance the completion of all learners. This brief offers 
many ideas for change—including actions that individuals and programs 
can take immediately to improve your students’ achievement. That said, 
reaching more students with necessary assistance will likely require faculty 
and instructional administrators, student services professionals, staff and 
administrative leaders and students to collaboratively explore and develop 
new structures that lead to systemic change.

The	following	questions	are	designed	to	help	initiate	this	reflection	
and planning. Several natural venues exist on campuses to hold these 
conversations including the president’s cabinet; student success, basic skills 
and/or accreditation committees; the academic senate; joint meetings of 
instructional and student services deans and directors; and department and 
division meetings. The RP Group recommends that the primary ingredient 
for productive discussions is the inclusion of people who interact with 
students at all points in their college journey (from outreach to enrollment, 
through progress and completion). Moreover, involving students in these 
conversations can add critical perspectives about how your learners currently 
experience support and how prospective changes might impact their efforts 
to achieve their educational goals. 

  When thinking about the need to continuously foster students’ 
motivation, when and where does your students’ focus begin to fade? 
Based on what evidence? how do you currently intervene to stoke 
their motivation? What more can you do either individually or as an 
institution? are there policies, processes or practices at the college and/
or interactions the college has with students that may be inadvertently 
eroding students’ motivation?

http://www.rpgroup.org/content/reports-presentations-and-resources
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   What policies and practices currently exist on your campus to ensure 
students know how to succeed in the postsecondary setting (e.g., 
mandatory orientation or student success courses)? What more could your 
college do to ensure all students have the skills to navigate and achieve at 
your institution? 

   in what ways do offices, programs and departments work together to 
ensure students have the opportunity to establish a goal, create a plan of 
action and continuously connect not only with needed resources but other 
students at the college? how might your college scale these efforts to 
reach more students?

  Which populations on your campus need the most comprehensive support 
to persist and complete? When and where is support needed? given 
what evidence? how does or how can your college strategically invest in 
supporting these student groups?

   how does your college develop a culture where all people—faculty, staff 
and administrators—feel responsible for students’ success and are aware 
of how their individual work at the college links directly and/or indirectly 
to students’ achievement?

   What policies and practices does your college embrace to empower 
classroom faculty as primary supporters of student success, in their 
classroom and beyond (e.g., faculty advising)? What support do classroom 
faculty need to more fully inhabit this role as the primary champion for 
students’ success?

http://www.rpgroup.org/content/reports-presentations-and-resources
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Where We Go From Here
Next Steps

We recognize that the Year 1 student perspectives research may raise many 
questions	about	how	practitioners	should	act	on	these	findings.	The	next	
phase of our research will focus on engaging college practitioners in a 
dialog to explore answers to some of these questions and collecting concrete 
examples of programmatic strategies designed to help students experience 
the six success factors at scale. To begin, we will develop an inquiry guide 
that	helps	practitioners	(1)	use	the	key	themes	and	findings	presented	in	this	
report to assess their own college’s approach to support and (2) identify 
opportunities for feasible institutional reform. We will pilot this inquiry guide 
with colleges participating in the study and then make it widely available 
through various presentations and meetings with community college 
educators throughout the state. Next, given that many of the Year 1 key 
themes	and	findings	imply	the	need	for	structural	and	systemic	change,	we	
will	examine	and	profile	examples	of	colleges	both	in	California	and	across	
the nation that have pursued coherent, strategic institutional initiatives to 
improve student support and increase completion. The RP Group will likely 
release the results of the study’s second phase in between fall 2013 and spring 
2014.	Readers	can	find	the	most	current	project	results,	resources	and	updates	
at: http://www.rpgroup.org/projects/student-support.

http://www.rpgroup.org/content/reports-presentations-and-resources
http://www.rpgroup.org/projects/student-support
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For more information…
contact dr. darla cooper, director of research and evaluation,  
dcooper@rpgroup.org. 

the research and planning group for california community colleges (rp group) 
strengthens the ability of california community colleges to undertake high quality 
research, planning and assessments that improve evidence-based decision 
making, institutional effectiveness and success for all students.

Student Support (Re)defined Project Team
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The RP Group’s work on cost effective student support for underrepresented 
minority groups is supported by a three-year grant from The Kresge 
Foundation (June 2011 – June 2014)
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