AGENDA Enrollment
Management Committee

May 15, 2013

Board Room
3:00-4:00 p.m.

Call to order

Approval of minutes: April 17,2013

Reports

Shasta

= College

A. Update from ad hoc calendar committee (Meridith Randall)

B. Recruitment/outreach efforts -

Specific ideas for FTES generation for Summer/Fall 2013

Discussion/action items
Upcoming meetings

Adjournment

Mission — To develop a
holistic, comprehensive, and
integrated approach to
enrollment management while
recommending scheduling,
instructional and student
support strategies to enhance
access, success, persistence
and goal attainment.



