@ Shasta College

Enroliment Management Committee (EMC) Meeting
Tuesday, December 9, 2025
1:00 PM - 2:00 PM
Zoom Link: https://shastacollege-edu.zoom.us/j/89899391577

AGENDA

Committee Mission: To develop a holistic, comprehensive, and integrated approach to
enrollment management while recommending scheduling, instructional and student support
strategies to enhance equitable access, success, persistence and goal attainment.

1. Introductions / Welcome New Members

2. Review and Approval of October Minutes

3. Newly Drafted Enrollment Management Committee Data dashboard (Cassie)

4. Enrollment Management Student Account Integrity Update (Alexa)

5. Other (as time permits; items not addressed will be tabled to the next meeting):
e New EMC Committee Teams Site and Files Review (Jamie)
e Updated EMC Website Review (Jamie)

6. Adjourn

2024-2027 Enrollment Management Plan
Upcoming 2025-2026 EMC Meetings:
Generally second Tuesday of the month from 1:00-2:00 p.m. via Zoom.
November 11, 2025 (Cancelled due to Veterans Day)
December 9, 2025
January — Dark
February 10, 2025
March 10, 2025
April 14, 2025
May 12, 2025
June - Dark




