
 
Enrollment Management Meeting 

Tuesday, November 4, 2014 
2:00 PM – 3:00 PM 

Board Room 
 

DRAFT AGENDA 
 

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enrollment 
management while recommending scheduling, instructional and student support strategies to enhance 
access, success, persistence and goal attainment. 

1. Transcript Evaluation 
Develop opportunities to prepare for assessment testing. (directed, focused, nurtured, engaged) 
Target Completion Date: Spring 2015 
 

2. Student Services “One-Stop” 
Develop a "one stop" model to answer basic college questions. (directed, focused, nurtured, 
engaged, connected) 
Target Completion Date: Fall 2015 
 

3. Cohort Models 
• Research the need/interest in providing more flexible and/or alternative course 

scheduling options such as freshmen seminars, learning communities, cohort models, 
etc.  (directed, focused, nurtured, engaged, connected) Target Completion Date: Fall 
2015 

• Create a welcoming campus climate which ensures that every student will make a 
significant connection with another person at the college as soon as possible to 
support the values highlighted in the RP Group Student Support ReDefined (nurtured, 
engaged, connected, valued)  Target Completion Date: Fall 2015 

• Implement a pilot English and Math Success Academy.   (directed, focused, nurtured, 
engaged) Target Completion Date: Spring 2015 

• Strongly encourage non-credit Student Development courses (first-year 
experience/seminar) for non-exempt students. (directed, focused, nurtured, engaged, 
connected) Target Completion Date: Fall 2015 

 
a. Shasta  / NorthState Promise cohort project 
b. Probation cohort project 

 
Next Meeting: Dec. 2, 2:00 – 3:00 pm 

 


