@ Shasta College

Enrollment Management Meeting

Tuesday, November 3, 2015
2:00 PM - 3:00 PM
Board Room

DRAFT AGENDA

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enroliment
management while recommending scheduling, instructional and student support strategies to enhance
access, success, persistence and goal attainment.

1. BOG FW Outreach Plan / Appeal Process
2. Early Alert — Student Success Committee (update)
3. Review status of fall 2015 initiatives

a. 1.1.4 Alumni Association Investigation
b. 1.2.3 Develop Marketing Plan
c. 1.4.4 Non Credit Student Development
d. 2.1.1 Student Portal
e. 2.1.3 “One Stop” model
f. 2.2.2 Mentor program for PT faculty
g. 2.2.5 Early Alert
h. 2.2.8 Attractive Classroom
i. 3.1.1 Flex/Alternative Scheduling Options
j. 3.1.4 Two year scheduling pattern
k. 4.1.1 Data Dashboard
Parking Lot:

Presentations to include:
e Student Success / Retention committee
e Dual Enrollment



