Committee Mission: To develop a holistic, comprehensive, and integrated approach to enroliment
management while recommending scheduling, instructional and student support strategies to enhance

@ Shasta College

Enrollment Management Meeting

Tuesday, October 7, 2014
2:00 PM - 3:00 PM
Board Room

DRAFT AGENDA

access, success, persistence and goal attainment.

5.

Committee Housekeeping
e Membership
e Minutes vs. Notes

Enrollment — Fall 2014 / Spring 2015
e Overview
e High School Enroliment Trends
e Recommend “Dashboard Reports”
0 new students (recruitment) and
0 continuing students (retention)

Goal 1: Seek -- Updated Outreach Plan — Review and Recommend
Admissions Deadline — First Consideration

Initiative Reports

Next Meeting: Nov4 2:00 — 3:00



