@ Shasta College

Enrollment Management Meeting

Tuesday, September 5, 2017
2:00 PM - 3:00 PM
Board Room

DRAFT AGENDA
Committee Mission: The purpose of the Enrollment Management Committee is to serve as a
collaborative clearinghouse to discuss, develop, recommend and monitor research-based strategies
related to the recruitment, retention, completion, and support of Shasta College students in support of

the district’s enrollment goals and Strategic Plan initiatives. This committee is advisory to the
Instructional Council.

1. Welcome / Introductions

2. Review Committee Purpose / Enrollment cycle
3. Review Enrollment Management Plan —2017-18
4. Review Fall 2017 Initiatives

5. Other?



