@ Shasta College

Enrollment Management Meeting

Tuesday, Sept. 2, 2014
2:00 PM - 3:00 PM
Board Room

DRAFT AGENDA

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enroliment
management while recommending scheduling, instructional and student support strategies to enhance
access, success, persistence and goal attainment.

1. Welcome

2. Review the Committee “Charge”

3. Review status of Enrollment Management Plan

4. Tracking Framework
a. Review TracDat
b. Review Timetables

5. Initiative Reports

a. 1.3.1 Re-evaluate matriculation sequence
1.3.3 On-line Orientations
1.4.6 Preview Day
1.2.1 Promote Shasta / North State Promise
2.1.2 Faculty Check-In
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