@ Shasta College

Enrollment Management Meeting

Tuesday, September 1, 2015
2:00 PM - 3:00 PM
Board Room

DRAFT AGENDA

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enroliment
management while recommending scheduling, instructional and student support strategies to enhance
access, success, persistence and goal attainment.

1. Mission / Membership

2. Review Strategic Plan 2015-2018

a. Enrollment Fall 2016
b. BOGFW -Fall 2016

3. Review Spring 2015 TracDat Report

4. Preview Fall 2015 Initiatives

Parking Lot:

Presentations to include:
e Outreach / Marketing Plan
e Instruction Plan
e Cohort Projects
e Follow-Up / Probation Intervention Projects
e Student Success / Retention committee
e Dual Enroliment



