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3:00 PM – 4:00 PM 

Room 2314 
 

AGENDA 
 

Committee Mission: The purpose of the Enrollment Management Committee is to serve as a 
collaborative clearinghouse to discuss, develop, recommend and monitor research-based strategies 
related to the recruitment, retention, completion, and support of Shasta College students in support of 
the district’s enrollment goals and Strategic Plan initiatives. This committee is advisory to the 
Instructional Council. 
 
 

 
1. Implementation of the 2019-21 EMP 

• Updates from Institutional Research – Will Breitbach 
 
Related Activities: 
2.2  Disaggregate retention and success data from academic programs to determine if 
equity goals have been achieved and make revisions as needed for improved success. 
4.1  Conduct a second Community College Survey of Student Engagement, identify areas 
of need and implement a plan to address these areas. 
4.2  Make student success and equity data more accessible and transparent in real-time. 

 
2. Local Goals – Will Breitbach 

 
3. Review 4-9-2019 Minutes 

 
4. Others? 

 

 
 

 


