@ Shasta College

Enrollment Management Meeting

Tuesday, May 6, 2014
4:00 PM -5:00 PM
Board Room

DRAFT AGENDA

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enroliment
management while recommending scheduling, instructional and student support strategies to enhance
access, success, persistence and goal attainment.

1. Review status of Enrollment Management Plan

2. Community College Scorecard
3. Practically Speaking: Community College Practices that Help (Re)define Student Support
4. Tracking Framework

a. Review Timetables
b. Discuss process for tracking
c. Assign persons / areas of responsibility



