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Meeting Minutes 

 
Committee Mission: The purpose of the Enrollment Management Committee is to serve as a 
collaborative clearinghouse to discuss, develop, recommend and monitor research-based strategies 
related to the recruitment, retention, completion, and support of Shasta College students in support of 
the district’s enrollment goals and Strategic Plan initiatives. This committee is advisory to the 
Instructional Council. 
 
 

1. Review Minutes – Minutes were approved without revision.  
 

2. Committee received Spring Initiatives from the Enrollment Management Plan for their 
information and tracking. 
 

3. Committee received a summary of the Governor’s Budget proposal.  There was a brief 
discussion of the funding framework and the possibility of stability for 2018-2019. 
 

4. Michelle Fairchild presented an overview of Shasta Summit functionality. The attached handout 
provides the structure of the presentation.  

 
 

 


