@ Shasta College

Enrollment Management Meeting

Tuesday, Feb. 3, 2015
2:00 PM - 3:00 PM
Board Room

DRAFT AGENDA

Committee Mission: To develop a holistic, comprehensive, and integrated approach to enroliment
management while recommending scheduling, instructional and student support strategies to enhance
access, success, persistence and goal attainment.

1. Transcript Evaluation — Follow-Up

Develop opportunities to prepare for assessment testing. (directed, focused, nurtured, engaged)
Target Completion Date: Spring 2015

2. Student Services “One-Stop” — Follow-Up
Develop a "one stop" model to answer basic college questions. (directed, focused, nurtured,
engaged, connected)
Target Completion Date: Fall 2015

3. Strategic Plan 2015-2018

4. Review Fall 2014 progress

Next Meeting: March 3, 2:00 — 3:00 pm



