
TENTATIVE AGREEMENT
Between

Shasta-Tehama-Trinity Joint Community College District
and

Shasta College Faculty Association/CTA/NEA

August 4, 2026

To conclude negotiations for lhe 2026-2027 , 2027 -2028, and 2028-2029 academic years, the Shasta-Tehama-
Trinity Joint Community College Districl ("District") and the Shasta College Faculty Association/CTA"/NEA
("Association"), collectively referred to as "Parties," agree as follows:

1. SALARY AND BENEFITS

Academic Yeat 2026-2027 i

Effective July 1,2026, apply 2.5o/o to the full-time faculty salary schedules.

Effective July 1,2026, apply 3.5% to the part{ime non-instructional faculty salary schedule (schedule 1).

Effective August 1, 2026, apply 3.5% to the part{ime instructional faculty salary schedule (schedule 2 & 3).

Effective October 1 , 2026, the District will fully cover cost of the 2026-2027 1 1 .5% increase in health care
benefits.

Effective October 1 , 2026, the District will provide all HSA-SOOO plan tiers at zero cost to the employee for the
2026-2027 plan year.

Effective October 1 , 2026, lhe District Contribution CAP will be adjusted in 80C, 80G, 8OK, 8OM, HSA-1700,
and HSA-3400 to match the HSA-5000 plan District Contribution CAp:

Employee: $716
EmPloYee + Children $1,288
Employee & Spouse $1 ,495
Employee & Family $2,385

Academic Year 2027 -2028:
With funded COLA, effective October 1 , 2027 , the District will cover 50% employee cost of the ZO2l -2028
increase in health care benefits by increasing the District Contribution CAPs. lf premium costs decrease, the
benefit caps shall remain at the level of the prior year.

With funded COLA applied to the health care increase first, the District will apply the remaining COLA to the
faculty salary schedules with no less lhan 2o/o app ed to the full{ime faculty salary schedules and no less than
2.751; applied to the part{ime faculty salary schedules.

The District agrees to meet with the Faculty Association to review total funds available as soon as health
benefit rates have been received for the fiscal year and COLA released through the Enacted State Budget for
202712028. lf the total funds available from COLA exceed that which is stated above, the additional funds shall
be applied to salary schedules.

With funded COLA, effective October 1, 2027 , lhe District will provide all HSA-sOOO plan tiers at zero cost to
the employee for the 2027 -2028 plan year.



Academ ic Y e ar 2028 -2029 :
With funded COLA, effective October 1, 2028, the District will cover 50% employee cost of the 2028-2029
increase in health care benefits by increasing the District Contribution CAPs. lf premium costs decrease, the
benefit caps shall remain at the level of the prior year.

Wth funded COLA, effective October 1 , 2028, lhe District will provide all HSA-5000 plan tiers at zero cost to
the employee fot lhe 2028-2029 plan year.

Wth funded COLA applied to the health care increase first, the District will apply the remaining COLA to the

faculty salary schedules with no less than 2% applied to the full-time faculty salary schedules and no less than

2.75o/o applied to the part{ime faculty salary schedules.

The District agrees to meet with the Faculty Association to review total funds available as soon as health

benefit rates have been received for the fiscal year and COLA released through the Enacted State Budget for

2O28l2O29.lf the total funds available from COLA exceed that which is stated above, the additional funds shall

be applied to salary schedules.

Agreements:

The District and SCFA agree to pilot Canvas Blueprint for merging sections and streamlining processes that
enhance the teaching and learning experience.

Workgroups (made up of 3 District members and 3 Faculty Association members):

The District and scFA agree to form work groups on Article 4 workload, lab/lecture parity.

The District and SCFA agree to a CBE work group in year 2027 -2028 regarding CBE faculty workload and

compensation model development, that has direct input from CBE faculty.

The District and SCFA agree to a WEE work group in year 2027 -2028 to examine WEE faculty workload and

compensation model development, that has direct input from WEE faculty, with consideration to WEE's impact
program completion. Agree to extend MOU to December 2026.

2. AGREEMENTS/WORK GROUPS

3. CONTRACT LANGUAGE CHANGES

ARTICLE I.O - CONDITIONS OF THE CONTRACT

I.3 TERM OF THE CONTRACT

1.3.1 The parties agree that forthe period from July 1,202q3, through June 30, 20296, and thereafter shall

continue in effect until the parties enter into a new agreement.

1.3.2 The provisions of this contract will remain in full force and effect until agreement on a subsequent

contract is reached between the Association and the District or until negotiations on a subsequent contract are

terminated without agreement.

1.3.3 Revision of the Contract

This Agreement may only be amended or supplemented by mutual written agreement of the parties and duly

signed by each. Upon mutual agreement, the parties may amend or modify any portion of this Agreement.

ln the event new leoislation. codes. or requlations that imoact waoes or workino conditions are oassed or

enacted durinq the term of this aqreement. both parties mav aqree to re-open neqotiations to develop or revise
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ARTICLE O - HOURS OF EMPLOYMENT

2.1.5 lnstructional-Related Activities

2.2 TERMS

I articles affected bv the aforementioned.

2.1 DEFINITIONS

"lnstructional-related activities" must be performed by all full-time instructional bargaining unit members to fulfill
the required 1 2.5% of their workload beyond 75% for teaching duties and 12.5% for student office hours.
lnstructional-related activities include, but are not limited to, participation ln the following:

. Committee work (ad hoc, standing, governance, and advisory)

. Curriculum development and review within established cycles

. Program review and annual planning within established cycles

. Selection committees
o Division and department meetings (see Article 2.2.1 1). Student learning outcomes process, with support from the District in the form of time, training,

resources, and opportunities for meaningful discussion related to continuous quality improvement of
programs. (Although participation is required, student outcome results are not considered in the
evaluation process).

Participation in these activities is a responsibility shared equally by all instructional bargaining unit members
within a division. The supervising administrator may assign activities to ensure timely completion of and
equitable participation in required activities, for example, timelv submissron of svllabi and instructional materials
to respective Division offlces and meetinq textbook adootion deadlines (includino OER and free resource
materials).

2.2.7

FHdaf, whenever Pessible, lf; beoause of tpeeial needs ef the Districtr it b€cornes necessary ts assign

if,s+ru€ti€+€panning mere than 7 heurs unless (1) spe€ifi€a+ly requ€ste+in writing by the ba.gaining unit
iser-lnstructional load will be assiqned

to full-time baroainino unit members based on the needs of the District. To the extent oossible, the maior
percentaqe of a full{ime assiqnment will be scheduled between 8:00 a.m. and 5:00 p.m.. Mondav throuqh
Fridav. ln the event there is a need for eveninq and/or weekend assionments. on or off campus, such
assiqnments will be made bv mutual aoreement between the member and the supervrsino administrator. The
District retains the right of assignment in all teaching assignments.

l will be
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2.2.99 Whenever an evening assignment is made as part of load, no less than 12 consecutive hours shall
elapse between the end of the last assigned class on one day and the beginning of the first assigned class on
the next day unless (1) specifically requested in writing by the bargaining unit mLmber and (2) a[proved in
writing by the appropriate immediate supervisor.

2.2.Y9 For all bargaining unit members, all load assignments will be made in consultation with the
immediate supervisor and approved by the appropriate Vice president.

2?.19+ All bargaining unit members, including those instructing fully online, shall attend department and
division meetings scheduled by their supervising administrator as part of their professional dutres, unless
excused in writing and in advance of the meeting. Upon mutual agreement with the supervisor, unit members
may participate in the required activities remotely, using vrdeo and/or audio communication technologies.

Members shall be protected from any direct or indirect d iscrim in at io ndrs€r+mina{ory or retaliation with respect to
hours, wages, terms or conditions of employment, or application of the provisions of the DistricUFaculty
Association Agreement and/or Board policies and administrative regulations. Retaliation means an adverse
action following within a relatively sho( time of a faculty member engaging in a protected activity of which the
District was aware.

Article 4.0 - WORKLOAD

4.2 OVERLOAD ASSIGNMENTS AND LOAD BANK
As a result of load value for different types of courses (lecture/lab/activity) and the varying number of
instructional units and accompanying hours of instruction for different courses, load assignments in any given
semester may be more or less than 100%. ln order to balance load over the academic year, each full-time
bargaining unit member will have a load bank.

The intent of the load bank is to allow bargaining unit members to manage fluctuations in load between
semesters without a negative impact on service credit for the state retirement system and to ensure appropriate
payment forteaching. The balance shall be reported each semester on a Faculty Load Form, to be signed by
the bargaining unit member and supervising administrator no later than three weeks after the census date.

4.2.'l Each semester, the load bank balance will be updated by adding the amount of the member's load

3.I ASSOCIATION RIGHTS

3.1.2 Release Time for Association Executive Board

3,1,2'1 Part-time bargaining unit members who are not etigibte for retease time under this artiole
shatt be compensated for thc associated retease tlme on an hourlybasis. ir+theenenttffi-apart-time

iffie- eompensation shaI
be catcutated based on a 20-hour week x 1 7 weeks per term. Thus, a 1O percent retease time equivatent
would be 2 hours perweek ai tlass ll, Step 1 on the part{ime certificated emptoyeesl hou rly satary
schedule, Schedute #1 - Non-Teae hing and Non-Cledit (Appendix e-3), for 17 weeks in one term, or 34
weeks in an academic year. These members witt be compensated on a monthty basis.

3.2 MEMBER RIGHTS



percentage minus 100%. A load bank balance credit is the amount by which the balance exceeds 0%. A load
bank balance deficit is the amount by which the balance is less than 0%.

When assiqnino overload or schedulin q additional courses for a baroainin-q unit member, the District shall
rioritiz es and assi nments al the bar atntn unt member's lecture/com sition rate befo

assionino leb, activitv. non-directed Iab nursino. non-c r other lower-rate Ioad, unless the baro ainino unit
mem ber voluntarilv reouests otherwise in writino. The sionature of the baro ainino unit membe r on their load
reoort confirms accuracv and verifies aoreement

4.2.7 No load assionments will reouire dail scheduled classroom instruction soann more than 7 hoursno
unless (1) specificallv reouested in wri tino bv the bar atnrno unit member and (2) aooroved in writino bv the
su pervts tn administrator. lf such aqreement is reached . no scheduled [ours for anv reoular assionment shall
exceed a nine (9) hour span for two con secutive davs of instruction or a twelve 12) hour span for one dav

I l.z.g+ lf full{ime instructional faculty members'regular load consists solely of short{erm courses, they are still
responsible for completing the flex requirement defined in article 4.g.

4.3 CLASS S|ZE

Bargaining unrt members
appropriate class size by

and supervising administrators shall be responsible for determining and establishing
mutual consent. For class size load factors , please refer to 4 1.1

4.5 ONLINE COURSE ASSIGNMENTS AND PROFESSIO NAL RESPONSI BILITIES

lnstructional bargaining unit members assigned online courses shall fulfill their professional responsibilities,
such as attending division and department meetings, program review meetings , scheduled flex days on
campus, and participatory governance meetings, and serving on campus/coll ege committees. ln accordance with
Se ed Facultv Obse on Guidelines - Online Teachino. instruction al baroarnino unit members shall
maintain requl . substantrve interaction with studelts throuoh instruclor-inrtiated student enqaoement in online classes
lnstructional bargaining unit members who do not maintain an online presence or fulfill their professional
responsibilities may have their online load reduced by their supervising administrator.

4.6 FACULTY COO RDINATOR PROGRAM

For information about FacuIty Coordinator comoensation refer to Article 7.3.2

The purposes of the Faculty Coordinator Program are to assist the division office and to coordinate the
instructional-related activities, such as part{ime hiring and evaluation, completion of annual plans, program
reviews, course reviews, and discussions of department-specific issues such as department policies and
learning outcomes. As noted in the Faculty Coordinator Position Description,

Faculty Coordinators are central to the effective functioning of specific areas within the District. Faculty
Coordinators are faculty who, working under the direction of and in collaboration with the Supervising
Administrator, assist in the coordination of the assigned area, helping to ensure that the area's programs meet
the academic standards of the division, District, and system, and that they serve the needs of a diverse student
population.

4.8 FLEX CALENDAR DAYS

4.8 1 Definition

"Flex Days" are negotiated days on which full{ime instructional bargaining unit members are released from their



assigned instructional duties but are required to perform other professional development activities.

4.8.1.1 Oliective

Flex Davs are intended for one or more of the following objectives: personal improvement, student
improvement, and instructional improvement. These activities can be: a) selected by each individual bargaining
unit member from a list of pre-approved activities provided by the District, or b) projects initiated by a bargaining
unit member in an effort to enhance teaching andior learning and approved in advance by the Supervising
Administrator.

4.8.1 .2 Requirements

Full{ime instructional bargaining unit members must complete eleven (11) days or
activities per year: twelve (12) hours to attend two mandatory, scheduled flex days;

sixty-six (66) hours of flex
e€h{een+€)+€s+s+as

s+reeess-and 36 54 hours to complete individual flex activ
calendar as mandatory flex days, and the other hours will
where activities can be completed at any time between Ju

ities. The scheduled flex days will appear on the
appear as flex days that are considered "floating,"
ly 1 and June 30 of the academic year.

4.8.2.1 Mandatory Flex Days

As part of the process of negotiating the academic calendar, the District and Association will determine the
dates of the two mandatory flex days. lvlandatory flex day attendance shall not exceed six (6) hours per day. For
any agreed to mandatory flex day, all fulltime instructional bargaining unit members must atiend the six (6j
hours of each scheduled flex day's activities or be in an approved leave status. Full-time non-lnstructional
bargaining unit members are encouraged to attend mandatory flex days in lieu of their regular assignments, with
supervisor approval.

Part{ime participation in scheduled flex day activities: Part-time bargaining unit members shall be encouraged
to participate in scheduled flex day activities. Participation in scheduled flex days will qualify part{ime faculiy for
up to three (3) additional hours per scheduled flex day upon presentation of verified attendance at activities.
Participation in the activities referenced above shall be voluntary and shall not count toward load credit with
regard to Education Code Section 87482.5 (67% Law).

4.8.!2 List of District's Pre-Approved Flex Activities

The District will maintain a list of pre-approved activities and post it on the Faculty Excellence Committee
website. The list will provide the bargaining unit member with a broad range of activities from which to choose in
order to satisfy the individual flex activities requirement.

Suggested additions to the list can be made at any time, and the Faculty Excellence Committee will have an
opportunity to provide feedback.

No activity present on the pre-approved list on the first day of the academic year will be deleted during the
course of that year. The list will be finalized by the Office of lnstruction by the end of each spring term.

I l.A.lC Flex Projects lnitiated by Bargaining Unit Members

These are personal, student, and/or instructional improvement activities proposed by bargaining unit member(s)
which need previous approval by the Supervising Administrator. The unit member must request approval in
advance of commencing the activity. When a project is approved, the unit member will submit the Supervising
Administrator's written approval with evidence of completing the flex activity.

ln the eventuality that the Supervising Administrator denies approval of a flex activity project presented by a full-



time bargaining unit member, the Supervising Administrator will provide written justifications for the denial. lf the
membe(s) whose project is denied forflex credit is not satisfied with the reasons provided by the Supervising
Administrator, they can request the Association to appoint a "Proposal Appeal Committee" for review and
arbitration, and the Association will notify the Supervising Administrator and Vice President of lnstruction that
such action is taken.

Within five (5) working days (defined in accordance with 10 2.3) of the member's request, a Proposal Appeal
Committee will be comprised of three members: a member appointed by the Association, a member appointed
by the Vice President of lnstruction, and a third member selected by the Association's representative and the
Vice President of lnslruction.

Within ten (10) working days of receiving the appeal, the Proposed Appeal Committee shall meet to review,
discuss, and render a decision. They will provide a written copy of their conclusions to the appealing bargaining
unit member and the supervising Administrator. Their decision will be considered final.

4.8.54 Tracking

The District will provide a form on which bargaining unit members will certify completion of 54 jndividual flex
activities by June 30 of each year with final signed approval of the Supervising Administrator. The Office of
lnstruction will maintain these records for auditing purposes. lf any bargaining unit member does not complete
the required flex activities in a gtven year, the hours below the required numblr must be deducted from their
accumulated sick leave. lf the bargaining unit member does not have adequate sick leave to account for their
required flex hours, the necessary amount of sick leave shall be deducted in the following fiscal year.

4.8.66 Exemptions

Full{ime bargaining unit members may be exempt from the 5436 hours of individual flex only in cases where
the instructional hours are not reduced as a result of the flexible calendar because of hours mandated by
outside agencies, Such full{ime members must be able to provide documentation of lhis mandate to the
District. All other courses that are part of full-time load are subject to the flex hours stated in this Article.

4.&Zo lntellectual property with potential commercial value developed by bargaining unit members as a result
of flex activities will be treated in accordance with the stipulations of Article 15 of thiJ contract (lntellectual
Property Rights).

ARTICLE 5.0 - EVALUATIO POLICY

5.2 PROCEDURAL RIGHTS

Except as provided in this Article. instructional evaluations and ent feedback shall be conducted qsino the
aqreed upon qvaluation forms and tools. These will o Ily in accordanceur with the evaluati on schedule and

rocedures set forth in A le 5.0 unless initiat the Instructor Record uired b an externb la enc
or if an off-cycle evaluation beco cessary. Anv s evaluation or solicilation in violation of this provision
shall constitute a breach of this Aqreement

A bargaining unit member shall be entitled to the following procedural rights as part of any evaluation

Signed copies of all Summary Reports, Worksite Observations, and Performance lmprovement plans

Access to all Student Opinion Surveys once grades have been submitted and the semester has
ended.

Written notification of the evaluators' findings and recommendations



. Worksite Observation Form for athletic trainer. Worksite Observation Form for counselor
o Worksite Observation Form for in-person instructoro Worksite Observation Form for librarian
o Worksite Observation Form for online instructor
. Worksite Observation Form for psychological counselor

Each unique Worksite Observation Form will use the guidelines developed by the Academic Senate. lf the
Senate revises the guidelines, the Observation Form must be revised accordingly. The Faculty Association and
District shall rely primarily upon Academic Senate recommendations for develo-pment and revisions of Worksite
Observatlon forms. Worksile observation forms are listed in the contract and appear on the Office of lnstruction
and Human Resources intranet pages. Minor edits may be made at any time toihe documents on the sites.
When changes are made affecting the content, the Faculty Association and district shall mutually agree on the
changes before any changes are made on the sites.

This is the process for completing a Worksite Observation:

The peer evaluator will schedule and hold a pre-observation meeting between the peer evaluator and
the bargaining unit member being observed. This meeting may takJplace in person, byphone, orvia
email exchange. The person being observed may provide a leison pian, an overvie* of *hat 

"ou,s"objectives or student learning outcomes they are trying to achieve in the worksite observed, and/or other
handouts in advance of the observation. ln the case of an online observation, the bargaining unit
member being observed may provide an overview of the course design.

It is strongly recommended that worksite observations for full-term instructional assignments take place
between Weeks 4-8 of the term and may take place as late as Week 10. Timelines ior observations of
short{erm instructional assignments will be adjusted to coincide with the middle portion of the

A

B

. An opportunity to submit a written response within ten (10) business days to all Summary Reports,
Worksite Observations, and Performance lmprovement plans.

o Written notification of unsatisfactory performance in any area of the evaluation, including a statement of
the improvements necessary to achieve satisfactory performance.

o Assistance to improve performance, when necessary, through a Performance lmprovement plan.

' Upon request, representation by an available Association representative at any conference concerning
an evaluation.

. The opportunity to bring concerns to a mentor (if one has been assigned), the Committee Chair, EpOC,
Human Resources, or an Association representative if the bargaining unii member feels any evaluation
committee member has been unprofessional in their approach to the evaluation.

5.4 TRAINING AND TOOLS FOR THE EVALUATION OF BARGAINING UNIT MEMBERS

5.4.3 WorksiteObservations

Peer feedback will be collected through formal Worksite Observations. The objective of the Worksite
Observations is to provide those being evaluated with collegial feedback on the effectiveness of their worksite
performance, as well as areas for improvement. Worksite Observations also will help Tenure Review and
Evaluation Committees determine their recommendations.

Unique Worksite Observation Forms will be used for each faculty category:



assjgnment. Non-instructional worksite observations may take place outside of this timeframe so long
as they do not disrupt the overall evaluation process. ln the event a timeline cannot be respected, a
TRC or Evaluation Committee may request an extension from the appropriate vice president.

C. The peer evaluatorwill conduct a Worksite Observation of at least 30 minutes. and this observation mav
last -75 minutes in length for in-oerson observ ations Online observations should not exceed 120
minutes. The peer evaluator is encouraged to draft and refine the written observation over several days

D. The peer evaluator will schedule and hold a post-observation and signing conference between the
evaluator and the bargaining unit member being observed. This conference may take place in person,
by phone, or via email exchange. The conference must take place within seven (7) business days of the
observation taking place. lf the conference as not held within seven (7) working days of the observation,
a new observation shall be conducted. During the conference,

1. The bargaining unit member being observed will read the observation report and may provide verbal
and written responses. The peer evaluator and bargaining unit member may mutually agree to
make changes to the Worksite Observation before the peer evaluator finalizes it.
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32. Upon conclusion ofthe conference, the observation report shall be signed both by the bargaining
unit member and the peer evaluator. Signing the report does not necessarily indicate that the
evaluated unit member agrees with the report, but only that they have received and read the report.
The bargaining unit member shall have the opportunity to present their own comments in writing
within ten (10) business days on the substance of the report. Any such comments shallwill be
attached to the evaluation portfolio.

4-3. The bargaining unit member will receive a copy of the signed report. ideallv durinq the post-
bservation meetin or as soon sible after this meetin

E. After the conference, the peer evaluator will submit the signed observation report in a confidential
manner to the Committee Chair for inclusion in the evaluation portfolio. lt will then be placed in the
Personnel File.

The following principles apply to Worksite Observations

A. All Worksite Observations should provide formative feedback to help the bargaining unit member being
observed to identify strengths and weaknesses of worksite performance. Soeciflc suqoestions for
meaninoful and constructive im provement of worksite oerformance shall be included in the report

B. The peer evaluator's conclusions should be based on the full context of the total observation

C. Judgments of performance from the peer evaluator should refer to what is observed during the Worksite
Observation.

D. Peer evaluators should resist the urge to compare the methods of the person being evaluated with their
own methods; peer evaluators must recognize that the person being evaluated may have a different, yet
effective teaching style and philosophy of education.

5.4.8 Otherlnformation

The Committee Chair must observe the following guidelines regarding the use and content of Summary Reports
and other data gathered as part of the evaluation.

All evaluation-related meetings will be scheduled with consideration for all participants' schedules and needs.



A. A summary of data collected which adversely affects bargaining unit members being evaluated must be
provided to the unit members so they may address the issue(s).

B. Supervising administrators may use data and information obtained from any individual with direct
knowledge of the bargaining unit member's conduct and performance, but the individual must give
written permission for the administrator to use the data and information in the evaluation process. This
does not apply to District employees responsible for conducting evaluations of the bargaining unit
member.

C. To be considered valid and used in an evaluation, a written complaint regarding a bargaining unit
member must meet the following critena:

1. The complaint or criticism must be signed as a complaint or criticism by the originating source,

2. The bargaining unit member must be given an opportunity to provide a written response to the
complaint,.

3. Thememberwill have ten ( 10) business days to present their comments on the complaint. Any
comments will be attached to the Evaluation Portfolio for eventual placement in the Personnel File

D. The bargaining unit member must give written permission for the use of audio and vrdeo recording
devices to collect information for the evaluation and Summary Report. Written permission is not required
in an announced Worksite Observation if the faculty member is using teaching materials derived from
audio and video recordings as part of the worksite being observed. Examples include, but are not
limited to, formal recorded mini-lectures embedded in an online course, Zoom sessions recorded and
posted online for student viewing, or visual or sound clips used in a face-to-face class.

5.5 PROBATIONARYFACULTYEVALUATIONPROCEDURES

Probationary faculty are bargaining unit members commonly referred to as "tenure-track faculty" or sometimes
"contract faculty" at Shasta College.

I fnis is an approximate annual evaluation timeline for probationary bargaining unit members (see Apoendix F)

Fall Semester Tasks:
Prior spring Tenure Review Committee (TRC) formed, approved by Academic
and/or earl fall Senate before observations be in. Mentor assi ned
Weeks 1-3 1sr TRC meetin held. Student O nion Surv s ordered
Weeks 4-8 Worksite observations typically conducted for instructional

assignments (may be done as late as Week '10). Observations of
non-instructional assignments may be conducted outside this
timeframe so long as they do not disrupt the other timelines in this

S

Student Opinion Surveys provided to TRC chair. Self-Appraisal and
Professional Activities Forms due to TRC chair

Weeks 12-14 2"d TRC meetin held and Evaluation Portfolio finalized
Week 15 Evaluation Portfolio due to Office of lnstruction

Probationarv facultv will beoin the evaluation orocess durino the first fall semester of service. lf the member is
hired and beoins work durino the sDrinq semester, the Drobationary unit member mav confer with members of
the TRC. the assroned mentor, or others on issues related to worksite performance: worksite observations
shall not take olace until the subsequent fall semester. For these unit members, Student Survevs will be
issued and the feedback provided once qrades have been submitted, but the survev results will not be entered
into the formal evaluation oackaqe and will be provlded solelv for the benefit of the unit member.

Week 12:



Weeks 16 ff
Winter Break

Spring Semester asks:
Weeks 1-3.

Weeks 4-8
Week 12

All spring

Summer Break

EPOC reviews Evaluation Portfolios

Student Opinion Surveys provided to probationary unit member

Student Opinion Surveys ordered. EPOC continues review of
Evaluation Portfolios, provtdes feedback to TRCs. Jan. 31 last date
for EPOC to receive revised Evaluation Portfolios
Worksite observations conducted if TRC to
5tudent Opinion Surveys provided to TRC chair; these will be
reviewed at the next fall's TRC meeti S

Jan.31

P robationary unit member will confer with TRC, mentor, or others
on issues related to worksite performance
Student Opinion Surveys provided to probationary unit member

Final deadline to receive Evaluation Portfolios not previously
received in Week 1 5 fall semester

The TRC must meet at the beginning of each fall semester of the evaluation process. no later than the fourth
week of the semeste prior to conducGgreny observations
Prior to or at the beginning of each fall semester, the Committee Chair will schedule the first meetlng.

Mar. 15 Deadline for Board decision on contract recom mendations

5.5.3 First TRC Meeting

lnstructional probationary bargaining unit members will provide each TRC member with all syllabi prior to the
first meeting. At any time during the evaluation process , the Commiftee may also request assignments, exams,
or other course materials, including examples of graded work, to evaluate the integrity of the course and
validate evaluation conclusions. The baroaininq unit member shall Drovide any requested items in a timelv
manner

At the first meeting of each semester, the TRC will meet without the probationary unit member to organize the
semester's work. They will review the semester evaluation process, timelines, prior semesters' perf-ormance,
and set goals and objectives for the Committee. The Committee Chair may provide copies of the probationary
unit member's previous evaluation (if one exists) to the Committee members. TRC members for instructional
unit members may also review the unit member's syllabi and any other requested materials.

The TRC will then ask the probationary bargaining unit member to join the first meeting. The TRC will discuss
the procedures and timelines for the evaluation with the probationary bargaining unit mlmber, review any
outstanding concerns, and, whenever possible, set the Worksite Observation dites.

At each meeting, the bargaining unit member will be directed to their procedural rights, the Self-Appraisal Form,
and the Professional Activities Form. They will also be asked to review Article 5.

5.5.6 WorksiteObservations

I Eacn member of the Evaluation Committee will comp lete at least one Worksite Observation oer semester in
accordance with Article 5.4.3 and complete the appropriate Worksite Observation Form. Additional observations
may be conducted at the discretion of the Evaluation Committee. Whenever possible:

A. Evaluators will observe different class sections, courses, or worksite situations:

The TRC will make recommendations in fall of Years 1,2, and 4 as detailed in Article 5.5.8. EpOC has the
following deadlines:



B. Worksite observations will typically be conducted for instructional assignments in Weeks 4-8 (and they
may be performed as late as Week 't0). Observations of non-instructional assignments may be
conducted outside this limeframe, so long as they do not disrupt the other timelines in this process;

C. ObseNations by the peer evaluators will be conducted in different weeks.

Worksite Observalions may, at the discretion of the TRC or the recommendation of EPOC, be recommended
for the spring semester. lf these are completed, the Committee will incorporate them into the fall evaluation of
the following academic year.

5.5.8 Recommendation of the TRC

The TRC will present its recommendation to the Evaluation Process Oversight Committee (EpOC) typically by
Week 15 ofthe fall semester and no laterthan January 31 ofthe last academic year covered by the
probationary unit member's current contract.

For probationary bargaining unit members working under their first full-year contract, the TRC shall elect one of
the following alternatives:

A. Not enter into a contract for the following academic year.

B. Enter into a contract for the following academic year_IJCAI_.:a.

For probationary bargaining unit members working under their second full-year contract, the TRC shall elect
one of the following alternatives:

A. Not enter into a contract for the following academic year.

B. Enter into a contract for the following two academic yea rs (vears 3 and4)

For probationary bargarning unit members working under their third consecutive contract (coverin q vears 3 and
O entered rnto pursuant to Education Code Section 87608.5,
following alternatives:

in fall of r4 the TRC shall elect one of the

A. Employ the probationary employee as a tenured employee for all subsequent academic years.

B. Not employ the probationary employee as a tenured employee.

Every effort should be made to reach a consensus. lf the TRC cannot reach consensus, the TRC may forward
separate recommendations (majority/minority or split decision) to the Evaluation Process Oversight Committee
(EPOC), with each member reflecting their written opinions when signing the Summary Report. lf separate
recommendations are submitled, each will include a rationale for the recommendation.

Part{ime bargalning unit members will be evaluated within the first two semesters of service to the District, once
again within the next two semesters of service, and at least every six (6) semesters of service thereafter. The
unit member, at the discretion of the supervising administrator, may be evaluated .lust once within the farst two
semesters of service and then at least every six (6) semesters of service thereafter (see Aooendix F

5.7.4 Completion of the Self-Appraisal

By Week 14 of the semester, the part{ime bargainrng unit member has the option to submit a completed Self-
Appraisal Form to the Committee Chair The
Professional Development form is optional for part{ime facuttv, but if it iS eubmitted, it should include professional

5.7 PART-TIME FACULTY EVALUATION PROCEDURES



development activities the unit member was involved in since the time of their last evaluation

5.8 FULL-TIME TEMPORARY FAC ULTY EVALUATION P OCEDURES

A full-time temporary bargaining unit member may be a 1-2 semester substitute or a bargaining unit member
employed on a year{o-year contract under certain categorical sources of funding. All full-time Gmporary
bargaining unit members will be evaluated for the first two years of service to the District. They wiil the; be
evaluated at least every three (3) years following that. Article 5.8.1-5.8.8 describe the initial 2-year evaluation
period. Article 5.8.9 describes the evaluation process after the 2-year evaluation period.

This is an approximate evaluation timeline for full-time temporary bargaining unit members (see Aopendix F):

Fall Semester
Year I asks;

Prior spring and/or Evaluation Committee formed; approved by Academic Senate before
ea fall; observations be in. Mentor as ned

ommittee meeting held. Student Opinion Surveys

Weeks 4-8 Worksite observations typically conducted for instructional
assignments (may be done as late as Week .10). Observations of
non-instructional assignments may be conducted outside this
trmeframe so long as they do not disrupt the othertimelines in this

rocess
Week 12 Student Opinion Surveys provided to Chair. Self-Appraisal and

Professional Activities Forms due to Chair
2"d Evaluation Committee meeting held and Evaluation portfolio
flnalized

Week 15. Evaluatron Portfolio due to Office of lnstruction
Winter Break Student Opinion Surveys provided to full{ime temporary unit member

Spring Semester
Year I

Fall Semester
Year 2

See above
Subsequent
Evaluations

Every six
semesters

Student O nion Surve s ordered
Weeks 4-8 Worksite observations typically conducted for instructional

assignments (may be done as late as Week 1O). Observations of
non-instructional assignments may be conducted outside this
timeframe so long as they do not disrupt the other timelines in this

rocess
Student Opinion Surveys provided to Chair; these will be revlewed at the
next fall's Evaluation Committee meetin

All spring Full{ime temporary unit member may confer with Evaluation
Committee, mentor, or others on issues related to worksite

rmance
Summer Break Student Opinion Surveys provided to full{ime temporary unit member

1"t Evaluation C
ordered

asks:

asks:

Same cess followed as above for Year 2 evaluation

asks:

One evaluation will take place every six semesters beyond the first
evaluation sequence

Weeks 1-3:

Weeks 12-14;

Weeks 1-3:

Week 12:



6.2 LEAVES AND TRAN SFER POLICIES

\Men any provision of the California State Education Code expressly authorizes or requires the Board of a
school district to grant a leave of absence for any purpose or for any period of time to persons employed in
academic positions, that express authorizatron or requirement does not deprive the Board ofthe power to grant
leaves of absence with or without pay to such bargaining unit members for other purposes or for other periods
of time, so long as the Board does not deprive any bargarning unit member of any leave of absence to which
they are entitled by law. (Education Code, Section 87764.)

6.2.1. Short-Term Leaves

6.2.1.1 Personal lllness and lnjury

A. Sick Leave Accrual

Full-time faculty working '175 contracted days/1050 hours a year will earn 60 hours/10 days of basic sick
leave foreach contract year ofservice. The amount of sick leave per hour (60/1050) would be .057142
(rounded to .06) hours of sick leave hours earned for every hour worked.

Full{ime faculty working 195 contracted days/1365 hours a yearwill earn 77 hours/1 1 days of basic sick
leave for each contract year of service. The amount of sick leave per hour (7711365) would be .05641O
(rounded to .06) hours of sick leave hours earned for every hour worked.

ln no case shall basic sick leave accruals for full-time faculty exceed twelve (12) days per contract year.

Basic sick leave accrual for full-time faculty hired for less than a full contract yearwill be prorated to the
same percentage of the full-time assignment.

Part-time faculty and full{ime faculty teaching overload will receive .06 hours of sick leave for every
clock hour worked.

B. Credit for this leave of absence is provided annually at the beginning of each bargaining unit member's
contract year and may be taken at any time during the contract year. lf the entire leave of absence
entitlement is not utilized during the contract year, the remaining days shall be allowed to accumulate
from year to year with no limit on the number of days which may be accumulated.

Any bargaining unil member who has been employed by the District for one or more contract years and
who accepts an academic position in another California Community College District shall be eligible to
transfer their accumulated days of leave of absence for illness or injury in accordance with Section
87782 of the California Education Code.

D Bargaining unit members must notify the division office of any absences at the earliest opportunity so
that students can be notified.

F. Absences of longer than two days in an in-person or synchronous online course generally mean a
substitute should be employed. ln such cases, whenever possible, the bargaining unit member will
assist the supervising administrator in flnding an appropriate substitute from among the District's
academic employees. The District will pay for any substitutes employed in such situations. Substrtutes
will be paid on their respective range and step of the part{ime salary schedule.

G. Bargaining unit members are required to submit a written absence report within two (2) working days
after return to duty to use their sick leave allowance.

E. ln-person or synchronous online instruction may not be replaced by asynchronous online instruction in
case of an absence.



H. lf the absence exceeds five (5) contractw€rkrng days, the bargaining unit membershall provide the
Office of Human Resources with a certification by a health care provider that verifies the employee's
inability to work and provides a release to return to duty, with orwithout restrictions.

L Bargaining unit members who are absent from duties on account of illness less than one ( 1) day but
from three (3) to five (5) hours shall be charged for one-half day sick leave. Absence less than three (3)
hours shall not be charged as long as scheduled assignments are not missed. When scheduled
assignments are missed for less than three hours, sick leave will be deducted for each hour of the
scheduled assignment missed. Bargaining unit members who teach synchronous online courses, will be
charged the same as bargaining unit members who teach in-person.

J. Consistent with Labor Code Sections 233 and 246.5, a unit member may use in any calendar year the
unit member's accrued and available sick leave entitlement, in an amount not less than the sick leave
that would be accrued during six months at the unit member's then current rate of entitlement, for any of
the following:

1 ) diagnosis, care, or treatment of an existing health condition of, or preventive care for, an
employee or an employee's immediate family member; or

2) for an employee who is a victim of domestic violence, sexual assault, or stalking, the
purposes described in subdivision (c) of Labor Code Section 230 and subdivision (a) of Section
230.1.

This type of leave shall run concurrently with, and does not extend, the maximum period of leave
to whrch an employee is entitled under Section 12945.2 ol lhe Government Code or under the
federal Family and Medical Leave Act of '1993 (29 U.S.C. Sec. 2601 et seq.), regardless of
whether the employee receives sick leave compensation during that leave.

K. Bargaining unit members may use their sick leave for parental leave for up to 1 2 workweeks. Parental
leave may be taken incrementally or consecutively but must be taken within 12 months following the
date of birth or adoption of a child. Bargaining unit members exhausting all current and accumulated sick
leave before receiving all 12 workweeks of parental leave will be paid no less than 50% of their regular
salary for the remaining portion of their parental leave as long as they meet the eligibility requirements of
the California Family Rights Act.

L. When a bargaining unit member is absent from duty on account of illness or accident for a period of five
(5) school months or less, whether or not the absence arises out of or in the course of their employment,
the amount deducted from the salary due for any month in which the absence occurs shall not exceed
the sum which is actually paid a substitute employed to fill this position during an absence or, lf no
substitute was employed, the amount which would have been paid to the substitute had a substitute
been employed. The District shall make every reasonable efiort to secure the services of a substitute.

M. When bargaining unit members are absent from duty on account of illness for a period of more than five
(5) school months, or when a bargaining unit member is absent from duty for a cause other than illness,
and upon exhaustion of all available paid leaves, the bargaining unit member will be placed on a 39-
month reemployment list unless the Board approves a leave.

6.2.1.8 lnvoluntarv Leave

The Distnct has a leoal oblioation to ensure that the instructional hours for each class section meet or exceed
the minimum contact-hour reouirements established bv the California Communitv Colleqes Chancellor's Office
once course instruction has beoun. The District retains the nqht and authoritv to reassion or remove a
barqaininq unit member from a class when it becomes necessarv to Drotect student learnino.

Svnchronous Class Meetinqs
When an instructional facultv member is absent for more than two (2) consecutive scheduled class meetinqs.



Mixed Svnchronous/Asv nchronous Class Meetinqs
When an instructional faculty member is absent from a hybrid class for more than two (2 nsecutive
scheduled class meetinos or (1) one online instructional week. the member shall wo rk with the supervisinq
administrator to arranoe aDorooriate coveraoe for all additional missed class meetinos bevond the second
class or first week as le

Failure to arranqe coveraoe as described above mav result in temporarv reassionment of the class for the
remainder of the q consultation with the bargatninq unrt member and the Facultv Associatron

Once an involunt is in place, the District ma ej an off-cvcle evaluation. which could include the
develoom entof a Performance lmprovement Plan (Article 5.4.7)

oht to place emolov ees on involuntarv leave under this paraqrao h are in addition to the riohtsThe District's ri
and oblioations the District has un Education Code section 87623

7.2 WAGES

I l.z.tgz tnitiat Step ptacement

I n struction al Barg ai n in g U nit Mem be rs:

Full-time, part{ime, and graduate prior teaching experience for new, instructional bargaining unit members shall
be considered for the purpose of step placement, up to and including nine (9) years for a maximum initial
placement at step ten (10) for full-time unit members and up to and including step eight (8) for part-time unit
members on their respective salary schedules. Each year of full{ime teaching experience equates to one step
on the salary schedule. For the purpose of this article, year is to be defined as "academic year. "

Prior teaching experience in an accredited elementary, middle school, high school, college, or university will be
considered as qualifying prior experience.

Credit for part{ime teaching experience will be granted where the faculty member was the instructor of record
with responsibility for the overall final course grade. Part{ime experience will be granted as a proportion of a
full-time assignment based on the number of hours taught and length of lhe course.

Credit for graduate teaching experience in an accredited graduate degree program, including part{ime graduate
teaching assignments, will be granted where the bargaining unit member was responsible for conductrng class
sessions and grading assignments, but will not require the faculty member to have full responsibility for ihe
overall course grade. Parttime experience will be granted as a proportion of a full-time assignmeni based on
the number of hours taught and length of the course.

Related teaching ortraining experience may count towards placement, with every two years of full{ime
experience (or the equivalent in part{ime experience) equating to one step on the salary schedule.

N on- I n structional B arg ai n i ng U n it Membe rs:

Full{ime, part{ime, and graduate priorteaching experience for new, non-instructional barqaining unit members
shall be considered for the purpose of step plaCement, up to and including nine (9) years,ior a maximum initial

the member shall work with the supervisino administrator to arranoe aoorooriate coveraoe for all additional
missed class meetinqs bevond the second.

Asvnchronous Class Meetinos
\Men an instruclional facultv member is absent from an online class for more than one (1) instructional week.
the member shall work with the suoervisino administrator to arranoe appropriate coveraoe for all additional
missed class meetinos bevond the first week.



placement at step ten ( 10).

Each year of full-tlme experience related to the assignment equates to one step on the salary schedule. For the
purpose of this article, year is to be defined as "academic year." Prior experience in an accredited elementary,
middle school, high school, college, or university that is directly related to the assignment will be considered is
qualifying prior experience.

Credit for part{ime experience in the assigned area will be granted where the faculty member worked
independently, with no direct oversight. Such part-time experience will be granted as a proportion of a full-time
assignment based on the number of hours worked and the length of time performing the assignment.

Related experience may count towards placement, with every two years of full-time experience equating to one
step on the salary schedule.

lf bargaining unil members do not agree with their initial step placement, they may submit a written appeal to
the Offtce of Human Resources within thirty (30) calendar days of initial empioymLnt. Such appeals must
clearly outline the experience that they believe warrants an additional review of initial step placement.

The Office of Human Resources will consult with the supervising administrator, the appropriate Vice presjdent,
and an Association representative before rendering a decision on the appeal. Such decisions shall be provided
to bargaining unit members in writing within fifteen (15) calendar days of receipt of the appeal, and the written
decision shall include a detailed justification of the decision. When an appeal is granted, 

'bargaining 
unit

members shall be eligible for retroactive pay. When an appeal is denied, the decision shall be final.

7.2.! e+assifieatien Salarv Advancement

7.2.1 Definitions

7 .2.1.1 Automatic Step Advancem ent

Automatic Steo Advancement allows ba rqa tn tnq unit members t move verticallv d n the salary schredule. bv
one steo r each vear of full-trme service, until thev reach Step 13 This is addressed in N1.icle 7 .2 3 2

7 .2.1.2 Class Advancement

Class Advancement allows baroainin unit members who have completed additional cou rses from an
ccredited colle e or untverst move horizontall e sala schedul nce the have been hired b

the District and once thev have received their initial placement Thev are addressed in A fticle 7 .2.3

7.2.1.3 Step Advancement Activities

SteD Advancement Activities are reouired far all full-trme barqainino unit members who wish to earn additional
lonoevitv steos on the salary schedule. They allow barqainino unit members to move verticallv down the salarv
schedule on thev have reached Steo 13. They are addressed in Afiicle 7 .2.3

For Class Advancement on the Faculty Salary Schedule once employed, lower division, upper division,
graduate level or extension college courses must be approved prior to enrollment. Coursework must have direct
relevance to the bargaining unit member's assignment and be shown to significantly benefit the bargaining unit

7.2.3 ClassAdvancement



member, the college, and the students in order to be approved.

lf lower division courses are requested to be considered by the District for advancement, they must be part of a
complete education plan that is approved in advance by the supervising administrator, appropriate yvice
pPresident and the Vice President of lnstruction.

For Group B areas that do not have upper division, graduate level, or el:tension courses to use for
advancement, other courses ortrainings may be considered. A bargaining unit member shall be credited for
coursework in a terminal degree program in an accredited institution as long as the program is reasonably
related to their discipline(s) even when advanced approval was not requested.

Bargaining unit members who are eligible to advance class must complete a Class Advancement form (found
on the Human Resources intranet) and gain approval for the activity priorto starting the activity. The form
requires approval by the supervising administrator, the appropriate vice president, and Human Resources.

lf a bargaining unit member submits a request for approval with at least ten (10) calendar days' advanced notice
ofthe start of the course or activity, they shall be given retroactive approval ittne Oistrict faltj to notify the
bargaining unit member of the outcome of their request prior to the start of the course or activity and lf the
course or activity would have been approved under the requirements of this Article. lf the course or activity is
not approved, the bargaining unit member may appeal the decision and the outcome of the appeal shall b-e
applied retroactively.

lf the appropriate administrator does not approve the request, an appeal may be pursued. The appeal process
will be initiated using the form for advancement and attaching a narrative ouilining the relevant knowledge to be
gained.

The appeal will be made to the supervising administralor within five (5) days of the denial of the request.
Concunently with the appeal to the supervising administrator, the bargaining unit member shall request that the
Association appoint a member for review of the request. This appeal Committee shall consist of a member
appointed by the Association, a member appointed by the supervising administrator and a third member
selected by the two appointed representatives. Wthin ten (10) days of receiving the appeal, the committee will
meet to consider the appeal and make a recommendation.

lf the bargaining unit member does not accept the recommendation of the committee, they may appeal the
recommendation to the appropriate vice president whose decision will be final.

For regular bargaining unit members, units to be counted for advancement must be com pleted prior to the fall
semester and documentation of completion usinq the Class Advancemen t completion form found on the
Human Resources intranet (includinq official transcripts) must be submittedtu+ned-+n to the Hum an Resources
office prior to November'1 in orderto be considered for that fiscal year.

For part{ime bargaining unit members, units to be counted for advancement must be approved in advance by
the supervising administrator, the appropriate vice president, and Human Resources and completed prior to the
term for which the units will be counted. Copies of official transcripts must be submitted to the Human
Resources Office during the term for which the adjustment in pay will occur. Transcripts turned in beyond the
term will not be adjusted retroactively.

No portion of the activity used for a Class Advancement may be paid for by the District, nor will the activity be
eligible for individual flex hours, stipend, or an Extended Service Differenti;|. The activity or course must not
require the unit member to adjust, or not meet, their previously established schedule.

7.2.3.1+,6 Objective of Class Advancement

Class Advancement provides a financial incentive for bargaining unit members to advance to higher degrees or
obtain additional hjgher education units when, upon initial placement, they did not reach the maximum class
placement (column) on the salary schedule. Class Advancement encourages professional development that



will benefit the District and students

7.2.3.221 AutomaticStepAdvancement

Once employed, full-time bargaining unit members shall automatically advance one step on the salary schedule
at the beginning of each academic year, until
See*ee€i#e+en$al.

reaching steps identifi ed as-lelgeyly-glqls_116-2g)€xrended

Once employed, part{ime bargaining unit members shall advance one step on their respective salary schedules
for each year of equivalent full{ime experience, which is defined as follows.

r 875 hours of non-credit instruction equates to one year of full-time experienceo 525 hours of credit inslruction (lecture, lab, or clinicaliactivity) equates to one year of full-time
experience

. 1225 hours of work performed in counseling or library services equates to one year of full-time
experience

The District shall monitor hours of part-time instructional or non-instructional members at Shasta College, at the
conclusion of each term and members advance a step at the beginning of each subsequent term once the
equivalent fulltime experience has been attained. Unit members who wish to have experience from other
colleges considered for step advancement must submit a verification of hours to the Office of Human
Resources. lf such verification is received at least ten (10) days prior to the start of a term, the step
advancement will take effect for that semester/session. lf this timeline is not met, step advancement would take
effect the subsequent term.

7,3,3 Extended Servie e Differential

7.2.3.3+ Objective of Step Advancem ent Activities

ffiSte Advancem tivities provide a financial incentive for bargaining unit
members to engage in professional growth experiences after they have reached Step 13.th€-r+axmum-re$r+ar

Ste Advancement
Activities encourage professional development that will benefit the District and students

Bargaining unit members who are eligible to advance into the longevity steps through Steo Advancement
Activitres ffi must complete a@Step Advancement)
form (found on the Human Resources intranet) and gain approval for the activity prior to starting the activity. The
form requires approval by the supervising administrator, the appropriate vice president, and Human Resources.
Activities initiated without prior approval may be appealed for retroactive approval following the process in
7.2.3.4.

No portion of the activity used for Step Advancement an€xtended-Se*+ee€+ffu+ent+almay be paid for by the
District, norwill the activity be eligible for individual flex hours, stipend, or a Class Advancement. The activity or
course must not require the unit member to adjust, or not meet, their previously established schedule. The
coursework has direct relevance to assignment and will significantly benefit the District, and students.

I Z,Z.I,Z ffiStep Advancement Activities Process

AbargainingunitmembermayapplyforffiStepAdVancementafterreachingthe
max@-u+ren++lassStep 1 3.



For regular bargaining unit members, ufltts-er uci+€q{r{valen{ssteo Advancement Activities to be counted for
Sstep Advancementinerease must be completed priorto the fall semester and documentation of completion
usinq the Step Advan cement clmpletion form found on the Human Resources intranet (includino official
transcripts as applicable) must be submittedt{#ne+in to the Human Resources office prior to November 1 in
order to be considered for that fiscal year.

I l.Z.l.l Unit Equivalen(s) for Mstep Advancement Activities

A request will be completed and filed by the bargaining unit member for the desired unit equivalent(s) with the
supervising administrator for approval. Unit equivalents, or trainings/courses without units, must have direct
relevance to the bargaining unit member's assignment and be shown to significantly benefit the bargaining unit
member, the college, and the students in order to be approved.

The request is for "tentative" approval of work to be done prior to the beginning of the work. Award of credit is
contingent upon successful completion of the work. There will be no deadlines for work done and unit
equivalents granted other than time span limitations specifically stated in other portions of the contract
pertaining to movement on the salary schedule from step to step.

The bargaining unit member should list the total hours involved and then carefully prorate these to actual
learning hours (either lecture, non-lecture, or both). 18 hours is equivalent to 1 .O unit.

The request shall contain the following

A. Date(s) of work. lf the work will be done over a period of time, state the beginning and ending dates
B. Area of work
C. Relevancy of work to teaching assignment
D. Relevancy of work to one's own professional growth
E. Description or outline of work
F. Documentation of work

Some suggested activities that may qualify for unit equivalents

A. Conferences
B. Workshops
C. Seminars
D. Professional meetings
E. Performances
F. Exhibitions
G. Publications
H. Jobs in a related field
l. Non-paid projects
J. lndependent research related to the teaching field
K. Educational-related activities to improve teaching (This may be out of the teaching field, but it should be

shown that the bargaining unit member needs this to improve their teaching.)
L. Sabbatical leaves (non-unit) uptothree (3) units per semester

requires that the bargaining unit member completes two units or unit equivalents for each step advancement -as
@.SeethecurrentSalaryScheduleinAppendixcfortheStepS.

used fer thiepurpese (see 7,2.3,a
apprsvals; the bargaining

@



7.2.3.4 lmplementation

lf agreement among the bargaining unit member, the supervising administrator, and appropriate Vice President
involved regarding approval ofthe units or unit equivalents cannot be reached, or if there is late
requesvverification submitted to the Human Resources Office, the bargaining unit member may appeal to the
SuperintendenUPresident, whose decision shall be final.

7.2.3.5 Eliqibilitv Notifi cation

Human Resources shall make a reasonable effort to send email notification to each baroainino unit member at
the beoinnino of the academic vear in which the member is olaced on Step 13 remindino them of their Stecr
Advancement elioibilitv. Failure to notifv shall not be subiect to the orievance orocess.

7.2.3.6 Steo 28

A baroainino unit member who has completed Steo Advancement Activities for Steps 16. 19, 22. and 25 and
has served for three full-time vears at Steo 25 shall automaticallv be moved to Steo 2g.

7.3.2 Compensation Rates for Professional Ancillary Services

A. ParticipatorvGovernance
Participation by part-time faculty in participatory governance committees: gg00 per semesterfor parttime
bargaining unit members appointed to the Academic Senate or Curriculum Committee. Appointees to other
participatory governance committees or subcommittees may be eligible for up to 9400 per semester through
mutual consent between the District and Faculty Association. Stipends will be paid at the end of each
semester after verification of participation in the committee by the appropriate committee chair. ln order to
receive a stipend for committee participation, a part-tlme bargaining unit member must attend at least 75%
of all meetings and have that attendance verified in writing by the committee chair to the Vice president of
lnstruction.

Faculty Coordinators will be selected in accordance with Article 4.6. The annual budget for Faculty
Coordinator stipends shall be set at $1 1000,000. The stipend for an individual coordinator shall not exceed
$7500 per academic year.

ARTICLE I1.O - SAVINGS PROVISION

lf any section previsien of this contract is found to be invalid when applied to certain barqainino unit members
or situations.
remainder of this contracl shall remain in effect. and that orovision will continue to aooly to all other baroainino
unrt members and situations for which it is valid. or the applicati€+ e

.

ARTICLE 14.0 - TRAVEL REIilIBURSEMENTS

14.1 Travel reimbursement is not available for bargaining unit members'travel liem their residence to their
primary work location . Bargaining unit mEmGE requireA to use
their personal automobiles for travel within or outside the District for assigned work are eligible for mileage
reimbursement pursuant to$e+lo$*ing the District's Administrative Policy 7400. Mileaqe shali be calculated= from
the primarv work location to the location of the assioned work (e.o., c nical sites. oracticum. work exoerience
locations). Mileaqe after reachino the additional location will be allowed onlv when members are required to
return to the primary work location on the same work dav.



14.1.1 Bargaining unit members will be reimbursed for use of a personal automobtle for work assignments at
the prevailing IRS standard rate. Bargaining unit members will be reimbursed for the most direct route of travel
possible; miles driven beyond the most direct available route at the bargaining unit member's discretion will not
be eligible for reimbursement

14.1.2 ln the event it becomes necessary to add an additaonal work location dsty-s+ati€n to the
assionmentr*e+kday of a full{ime bargaining unit member,

lhe supervising administrator shall attempt to reach
mutual agreement with the bargaining unit member before makrnq such an assionmentassigH{n€Fan-additi€nal
duty sta+i€fi lf mutual agreement cannot be reached, the Ieast senior, available, and qualified bargaining unit
member will be assigned to the additional work location

14.2 Parttime bargaining unit members shall be paid for travel to their assi nment forS
mileage beyond 3045 miles round trip with a maximum number of 80 paid miles. The distance is measured from
city center to city center



Appendix F - Evaluation Timelines

Timeline for Probationary Faculty Evaluations

. WorksiteObservations

. Student Opinion Surveys

. Professional Activities Form

. Self-Appraisal Form

. Summary Report;
contract recommendation for
Year 2

. Student Opinion Surveys. Possibly Worksite Observations

. ProfessionalDevelopment

. WorksiteObservations

. Student Opinion Surveys

. Professional Activities Form

. Self-Appraisal Form

. Summary Report;
contract recommendation for
Year 3+4

. Student Opinion Surveys

. Possibly Worksite Observations

. ProfessionalDevelopment

. WorksiteObservations

. Student Opinion Surveys

. Professional Activities Form

. Self-Appraisal Form

. Summary Report;
NO contract recommendation
for this year

o Student Opinion Surveys
. Possibly Worksite Observations
. ProfessionalDevelopment

Year 4 - Fall Year 4 -
. WorksiteObservations
. Student Opinion Surveys
. Professional Activities Form
. Self-Appraisal Form
. Summary Report;

contract recommendation to
granvnot grant tenure

Board makes decision on
tenure

Year I - Fall Year 1 - Spring

Year 2 - Fall Year 2 - Spring

Year 3 - Fall Year 3 - Spring



Timeline for Part Time Facul Evaluations

Timeline for Full-Time Tem ora Facu

SHASTA-TEHAMA.TRI NITY JOI NT
COMMUNITY COLLEGE DISTRICT

SHASTA COLLEGE FACULTY JOINT
ASSOCIATION/CTA,/NEA

Cox
Negotiator

WuflanlL
Amy W lund

Year 1 - Fall or Spring Year2 - Fall or Spring Every 3 years after Year 2
. WorksiteObservations
. Student Opinion

Surveys
. Self-Appraisal Form
. Summary Report

. Worksite Observations

. Student Opinion
Surveys

. Self-Appraisal Form

. Summary Report

Year 1 - Fall Year I - Spring

. WorksiteObservations

. Student Opinion Surveys

. Professional Activities Form

. Self-Appraisal Form

. Summary Report

. Student Opinion Surveys

. Possibly Worksite
Observations

. ProfessionalDevelopment

Year 2 - Fall Year 2 - Spring

. WorksiteObservations

. Student Opinion Surveys

. Professional Activities Form. Self-Appraisal Form

. Summary Report

. Student Opinion Surveys. Possibly Worksite
Observations

. ProfessionalDevelopment

By

Lead Negotiator

By

Appendix F - Evaluation Timelines

Evaluations

o WorkstteObservations
. Student Opinion

Surveys
. Self-Appraisal Form
. Summary Report


