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Part I – Deadlines and Important Information 
 

 Submission deadline: December 15, 2017  
 

 The 2017-19 Integrated Plan will cover two years. The budget plan will reflect the 2017-
18 allocations. 

 

 Integrated fiscal reports will be required on an annual basis. 
 

 All programmatic and student outcome data will be collected via existing MIS reporting. 
No additional data submissions are required. 

 

 Colleges are encouraged to align integrated program plans with their college and district 
strategic plans/education master plans. 

 

 Identify one individual and an alternate to serve as the point of contact for your college.  
 

PROGRAM INTEGRATION 
The integrated SSSP/Student Equity/BSI program model promotes integrated planning and 
program coordination at the district and college levels. The three programs retain separate 
requirements as specified in Education Code and title 5 regulations; these requirements are 
built into the Integrated Plan to ensure compliance with applicable law and regulations. In 
coming years, the Chancellor’s Office intends to pursue changes in Education Code and title 5 
regulations to achieve even greater integration and alignment of the three programs in 
subsequent planning cycles.  
 
Plans are to be developed in consultation with students, staff, administrators, faculty, Academic 
Senate, and members of the community as appropriate. Your plan must be adopted by the 
governing board of the community college district and submitted to the Chancellor’s Office by 
December 15, 2017.  A separate plan must be submitted for each college in the district. 
 
DATA-DRIVEN PLANNING  
An effective plan is grounded in data.  In developing your integrated plan, refer to existing data 
from your previous plans, additional statewide data, and/or data collected at your colleges.  
The Chancellor’s Office will explore and develop mechanisms and tools over the coming months 
to assist and support colleges in their data analysis effort, although colleges should proceed 
with existing resources to complete the 2017-19 plan. Areas of focus for these new tools will 
include access and completion for basic skills, workforce and CTE, and transfer level courses.   
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Although you are not required under this plan to submit your data, analysis, and each goal you 
set, Education Code requires that you analyze data and develop goals to address the following 
and to retain that information as part of your institutional records: 
 

 Goals for the general population and for identified student groups, disaggregated by 
gender, as well as activities designed to address disproportionate impact using one of 
the Chancellor’s Office-approved methodologies.  Education Code requires that colleges 
analyze data for the following student groups and, if appropriate, develop subgroup-
specific goals: current or former foster youth, students with disabilities, low-income 
students, veterans, American Indian or Alaskan Native, Asian students, black or African 
American, Hispanic or Latino, Native Hawaiian or other Pacific Islander, white, some 
other race, and more than one race. 

 Success rates for students with basic skills needs using Basic Skills Cohort Tracker data 
that show (1) the number of students successfully transitioning to college-level 
mathematics and English courses, and (2) the time it takes students to successfully 
transition to college-level mathematics and English courses. 

 
In addition, the following data should inform your planning: 
 

 Trends for incoming students related to engagement in the following activities: (1) 
orientation, (2) assessment, and/or (3) education planning.  

 The number of students on academic or progress probation, referred to follow-up 
interventions or services, and successfully moved from probation—disaggregated into 
the student groups that must be included in your disproportionate impact analysis. 

 The number of noncredit CDCP certificates awarded, if applicable. 

 Noncredit course success data, such as the percentage of students earning a grade of 
pass (P) or satisfactory progress (SP), if applicable. 

 The number of students who transition from noncredit to credit. 
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Part II – Program Goals and Planning 

 

PREVIOUS ACCOMPLISHMENTS 

Questions 1 & 2 focus on what you have accomplished during the 2015-16 planning cycle. 

 

1. Assess your college’s previous program efforts:  

a. In the table below, list progress made toward achieving the goals outlined in your 2015-16 

SSSP, Student Equity, and BSI plans. Expand the table as needed so that all of your goals 

are included. 

 

Goal Progress 

 

1. Decrease achievement gap. 

(Strategic Plan: 1.2.a, 4.2.a, 

2.2.a) 

 

The college is on track to meet this goal by taking the following 

steps:  

- Through the support of a Research Analyst position and the 

implementation of Tableau data visualization software, the 

college has increased awareness of achievement gaps 

through the timely availability of disaggregated data.  

- Upon invitation, college counselors now visit each feeder 

high school in the fall to offer an overview of the college 

and in the spring to offer core matriculation including in-

person orientations, assessment and education plan 

services.  

- The college began the implementation of supplemental 

instruction; became a Multiple Measures Assessment 

Project (MMAP) pilot college; expanded the summer Math 

Camp bridge program; and revised the English and math 

course sequences to offer accelerated pathways and a “Path 

to Stats” sequence.  

 

Promising activities that are ongoing and on-track include: 

- The development of student communities of belonging and 

learning;  

- Student/staff equity training designed to raise  awareness of 

campus climate, implicit bias, cultural responsiveness, 

equity and poverty; 

- Implementation of a Student Ambassador program 

providing increased student support and outreach as well as 

support of Equity Office efforts; 

- The implementation of Hobsons Starfish early alert and 

automated student education planning software. 
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2.  Improve assessment procedures 

and address barriers to access. 

(Strategic Plan: 1.1.b, 3.1.b) 

The college is on track to meet this goal by taking the following 

steps:  

 

The college has become a Multiple Measures Assessment Project 

(MMAP) pilot college.  Preliminary data revealed positive results 

for English placement and a need to clarify placement rules for 

math. The English and math departments have mapped core 

competencies to the new Common Assessment framework. Math 

Camp was implemented and continues to grow.  English and Math 

departments revised course sequences to offer accelerated pathways 

from basic skills through transfer and developed a “Path to Stats” 

sequence. Through the use of Tableau data visualization software, 

the college has increased awareness of achievement gaps through 

the timely availability of disaggregated data.  

 

The Office of Student Equity and Inclusion funded an Outreach 

counselor for students with disabilities, funded a position to provide 

support to students transitioning from high school to Shasta 

College, and funded a position to support high school students in 

the Gateway to College program transitioning to Shasta College. 

3. Increase opportunities for 

professional learning that will 

increase faculty/staff responsive-

ness to the needs of diverse groups 

of students. (Strategic Plan: 4.2.e)  

The college is on track to meet this goal by taking the following 

steps: The college has co-created  models of Basic Skills 

acceleration; implemented a New Faculty Institute; promoted 3CSN 

offerings through North State representation and brought 3CSN 

workshops to the Shasta College campus; provided Counselor 

training twice each month during the academic year; offered 

professional development stipends through the Office of Student 

Equity and Inclusion for faculty and staff to take advantage of 

equity-related opportunities; sponsored stipends for instructors to 

learn about, create, and implement culturally responsive 

instructional practices, and supported a significant number of flex 

trainings, conversation series and equity-related professional 

development grants that promoted, among other things, culturally 

responsive curriculum revision, the adoption of OER, the 

development of communities of practice and Habits of Mind 

leadership training.  

 

4. Increase course and degree / 

certificate completion and 

persistence through enhanced 

services. (Strategic Plan: 1.1, 

1.2, 2.1, 2.2)  

 

SE B. Increase overall course 

success and completion rates of 

target population groups 

The college is on track to meet this goal by taking the following 

steps:  

- created a Student Success Center staffed by newly created 

and hired Student Success Facilitators; 

- Developed a pilot First-Year Experience program;  

- Implemented an on-line, new student orientation which 

highlighted and encouraged participation in support 

services;  

- Initiated the implementation of Hobsons Starfish early alert 
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experiencing disproportionate 

impact by increasing the college’s 

ability to provide culturally 

relevant and responsive support, 

instruction, policy creation, and 

curricular offerings by 

administrators, faculty and staff 

through the support and 

development of awareness, skills 

and resources.  

 

SE D. Increase the number and 

percentage of students from equity 

populations who indicate a degree 

or certificate goal in their 

education plans who earn / 

complete a degree or certificate.  

and automated student education planning software (in-

progress);  

- Initiated the implementation of Regroup text messaging;  

- Expanded  follow-up services to include basic skills, 

students without an education plan and students on level 1 

and Level 2 probation; 

- Partnered with the regional bus transit authority to provide 

free transportation to enrolled students for public 

transportation within the county and to the main campus;  

- Expanded textbook grants to equity populations and 

initiated a meal voucher program providing students in 

need with a healthy meal on campus; 

- Created a food pantry;  

- Implemented and expanded support of Supplemental 

Instruction; 

- Became a Multiple Measures Assessment Project (MMAP) 

pilot college; 

- Developed and implemented a pilot proactive counseling 

model for basic skills students; 

- Implemented Final Exam Jam study sessions;  

- Implemented the EDGE - student athlete success program.  

5. Increase rates of throughput to 

transfer level course success and 

rates of transfer. (Strategic Plan: 

1.1, 1.2, 1.3) 

 

SE C. Increase the number and 

percentage of students from equity 

populations completing degree 

and/or credential-applicable 

English/math courses who began 

their studies in basic skills English 

/ math or ESL courses.  

The college is on track to meet this goal by taking the following 

steps:  

- Began the implementation of the Hobsons Starfish 

automated student education planning tool and associated 

two-year program /pathway plans. 

- Developed a pilot First-Year Experience program; 

- Expanded dual enrollment; 

- Developed a pilot summer bridge program;  

- Launched an UMOJA program;  

- Developed and promoted Math My Way and English 

acceleration curriculum revisions.  

 

Goals: Student Equity Progress 

SE A1.  Increase equity-mindedness as well as 

cultural awareness, respect, responsiveness, 

and inclusion in our college community 

particularly of equity populations and those 

traditionally underrepresented due to cultural, 

ethnic, language, class/socio-economic status, 

gender, gender identity, gender expression, 

ability, veteran status, ability, gender 

identity/expression, and/or sexual orientation 

status. 

On track, all 5 activities:  

A marketing committee was established and greater 

diversity of representation in materials supported; 

funded the Community College Survey of Student 

Engagement (CCSSE); Equity presentations to most 

divisions and departments completed (Nursing 

remaining.) Implemented equity-focused trainings, 

workshops, and cultural events. Hired a transition 

coordinator. 
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SE A2.  Increase the number of current and 

former foster youth, students with disabilities 

and veterans who enroll in Shasta College and 

become acclimated to the campus 

environment. 

On track, all 5 activities:  

Established a student ambassador program and outreach 

counselor; supported Student Success Facilitator 

positions; expanded outreach with Parent Partner; 

initiated discussion regarding accessible marketing 

materials. 

SE A3. Support and retain a diverse student 

body that reflects (at minimum) the racial, 

ethnic, ability and socio-economic diversity of 

our service area. 

On track, 3 of 4 activities:  

Student Service Area (SSA) data disaggregated by 

equity population and accessible via Tableau; created 

and distributed databases of campus and community 

resources; created referral protocols; implemented auto-

packaging in Financial Aid.  Multi-Cultural Center on 

hold until bond construction plans finalized. 

SE B. Increase overall course success and 

completion rates of target population groups 

experiencing disproportionate impact by 

increasing the college’s ability to provide 

culturally relevant and responsive support, 

instruction, policy creation and curricular 

offerings by administrators, faculty, and staff 

through the support and development of 

awareness, skills and resources. 

On track, all 8 activities:   

Supported  the Center for Education, Learning and 

Teaching; professional development expanded; all 

instructors provided a Canvas shell; work underway on 

new College Success courses; OER grant and stipends 

offered and presentations made; student assistive 

technologies purchased; summer bridge programs 

established (1) and supported (2);  

SE C.  Increase the number and percentage of 

students from equity populations completing 

degree and/or credential-applicable 

English/math courses who began their studies 

in basic skills English/math or ESL courses. 

On track, all 7 activities:  

Math My Way and Path2Stats expanded; English 

acceleration models implemented; Supplemental 

Instruction and Math Camp expanded; phone call 

activity revised to reach students not yet enrolled and on 

academic probation; piloting PACE (Partners in Access 

to College Education for Students with Disabilities) 

screenings in classes currently on hold. 

SE D.  Increase the number and percentage of 

students from equity populations who indicate 

a degree or certificate goal in their education 

plans who earn/complete a degree or 

certificate. 

On track for 5 activities, 1 pending:   

Implemented completion support activities (working on 

contacting students close to completion); expanded 

Supplemental Instruction; expanded student success & 

academic workshops; greatly increased access to 

community resources; expanded student speaking 

opportunities; website redesign pending. 

SE E.  Increase the number and percentage of 

Shasta College students from equity 

populations who successfully transfer to a four 

year university. 

On track, all 3:  

Greater promotion of transfer opportunities and events, 

including transfer fairs on campus and away, promotion 

of transfer to CSU Chico and transfer of foster youth.  
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b.  To what do you attribute your overall success or lack thereof? (This answer can be in narrative 

or bullet; 100 words maximum) 

 

Successes were supported by: 

 Early discussions between Access and Equity, BSI and SSSP about common goals and 

strategies for leveraging influence.  Integrated support of key efforts. 

 Institutional support connecting these programs to our institutional goals, strategic plan and 

accreditation standards.  

 Investment in staff to support program implementation.  

 A developing culture of innovation supported by an Innovation Grant Award, participation in 

3CSN networks and the integration of these programs into new grant-funded projects.  

 Already existing campus-wide, representative groups - including the Student Equity and the 

Student Success Committees - committed to common goals.  

 Implementation of the Student Success Center.  

 

c. In the table below, identify one goal from your 2015-16 plans that intersects SSSP, Student 

Equity, and BSI and describe the integration activities.  

 

Goal 1: First-Year Persistence  

 

1.1 Student Success and Support Program  

 
1.1.1 Created and implemented a “student intake” plan that includes a review of the 

messages associated with the various points of contact in the admissions cycle 

and updated enrollment literature to reflect different messaging needs of diverse 

potential student audiences. (Enrollment Management Plan 1.1.3) 

 

1.1.2 Expanded summer bridge activities to targeted equity populations. [EQ B.6] 

 

1.1.3 Initiated planning to develop a “microsite” to serve as the “front end” of the 

College website to streamline the enrollment process for new and returning 

students.  (Enrollment Management Plan 1.2.1, Strategic Plan 2.2.b) 

 

1.1.4 Working toward the implementation of technology-enabled student support 

services including a Common Assessment, a mobile “app”, an automated 

student education planning solution, an online new student, noncredit 

orientation, an integrated BOGFW application process, a financial aid 

“self-service” process, an enhanced document imaging/automated 

workflow solution, and the creation of additional internet hot spots. 

(Enrollment Management Plan  1.2.2, Strategic Plan 2.1.a) 

 

1.1.5 Completed competency requisites in anticipation of implementing the Common 

Assessment. (Enrollment Management Plan  1.3.1) 
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1.1.6 Investigated the feasibility of providing diagnostic assessments of college 

readiness to high school students. (Enrollment Management Plan 1.3.2, Strategic 

Plan 1.1.b) 

 

1.1.7 Began the implementation of Hobsons Starfish early alert software. (Enrollment 

Management Plan  2.1.3, Strategic Plan 2.2) 

 

1.1.8 Developed and published scheduling patterns for many certificates and degrees 

that designate courses that are only offered in the fall, those only offered in the 

spring, and those that are offered during both fall and spring.  ( Enrollment 

Management Plan 2.1.4, Strategic Plan 1.2.d) 

 

1.1.9 Implemented Regroup text messaging. (Strategic Plan 2.2.b) 

 

1.2 Student Equity  

 

1.2.1 Expanded a mentor program for part-time counselors that includes training on 

culturally responsive instruction. (Enrollment Management Plan, 2.1.2) 

 

1.2.2 Supported a part-time Outreach Counselor for students and prospective students 

with disabilities and other outreach populations. (EQ A 4) 

 

1.2.3 Investigated the feasibility of providing diagnostic assessments of college 

readiness to high school students. (Enrollment Management Plan 1.3.2, Strategic 

Plan 1.1.b)  

 

1.2.4 Supported the Edge learning assistance program for athletes. (EQ D.4) 

 

1.2.5 In the process of creating a data warehouse and support access. (Enrollment 

Management Plan  4.1.1)  

 

1.2.6 Conducted research & evaluation on campus climate and students’ sense of 

belonging including the Community College Survey of Student Engagement 

(CCSSE).  (EQ A 2) 

 

1.2.7 In the process of developing an Enrollment Management real-time “data 

dashboard” to promote routine discussion and use of granular data to detect 

bottlenecks and inform improvements. (Enrollment Management Plan, 4.1.2)   

 

1.3 Basic Skills Initiative  

 

1.3.1 Increased participation in collaborative efforts (North State Together, etc.) to 

improve college readiness.  (Enrollment Management Plan, Strategic Plan 3.1.b) 
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1.3.2 Implemented and evaluated best practices in developmental education such as 

accelerated and flexible course options and English and math success academies. 

(Enrollment Management Plan 1.3.3, BSSOT, Strategic Plan 1.1.a,  EQ C.2) 

 

1.3.3 Implemented best practices such as first-year experience learning communities, 

alternative course scheduling and supplemental instruction. (Enrollment 

Management Plan 2.1.5, Strategic Plan 1.2.a) 

 

1.3.4 Implemented expanded academic support strategies such as online tutoring for 

basic skills and general education. (Enrollment Management Plan  2.1.6, 

Strategic Plan 2.1.c) 

 

1.3.5 Investigated the feasibility of providing diagnostic assessments of college 

readiness to high school students. (Enrollment Management Plan 1.3.2, Strategic 

Plan 1.1.b) 

 

1.3.6 Implemented expanded academic support strategies such as online tutoring for 

basic skills and general education. (Strategic Plan, 2.1.c) 

 

1.3.7 Implemented a proactive counseling pilot program for students in basic skills 

courses.  

 

2. Describe one strategy or activity that your college has implemented that is resulting in 

significant gains in student completion or closing of achievement gaps. The Chancellor’s Office 

will use this information to assist in dissemination of effective practices to other colleges. 

As a Multiple Measure Assessment Project (MMAP) pilot college, Shasta College has realized gains in 

student completion and the closing of achievement gaps. The Multiple Measure Assessment Project is a 

collaborative effort led by the RP Group and Educational Results Partnerships’ Cal-PASS Plus system 

with support from the CCCCO to develop a valid system CCCs can use to accurately place students into 

courses. The goal is to ensure that students are not denied access to a transfer level course if that is more 

adequately matched to their skills and abilities. 

 

Beginning in spring 2015, Shasta College counselors conducted multiple measures assessments of 471 

incoming high school students that resulted in a math and/or English course placement. This group 

comprised the “Multiple Measures Cohort Group”.  Two other groups were formed – those students who 

were “traditionally assessed” (students primarily assessed with placement tests) and “all others” - students 

not in the multiple measures cohort group and not identified as primarily placed by placement tests (e.g., 

assessed by professional judgment, self-report, etc.).  Only students who received math and/or English 

course placements between March and August 31, 2015 were included in the placement data set. Students 

who were placed during this time and then subsequently enrolled in a math or English course in the Fall 

2015 semester made up the enrollment data set. If a student was given more than one course placement 

from multiple assessments, the higher placement was retained (disjunctive placement approach; RP 

Group, 2015). 2,712 students who received placements between March and August 31, 2015 were 

included in placement data set. 373 (79.19%) of the Multiple Measures Cohort group received English 
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course placements during this timeframe. 1,429 students identified as the “traditionally assessed” group.  

910 students identified as the “all others” group. 

 

Use of multiple measures resulted in more placements at transfer level English.  Of the students in the 

multiple measures cohort, 63.17% were placed in English 1A (college level) compared to 46.69% of 

students in the all others group and 55.48% of students in the traditionally assessed group. In contrast, 

almost 28% of students in the “traditionally assessed” group were placed at one level below transfer 

(English 190) compared to 20% of students in the “all others” group and 10% of students in the multiple 

measures cohort group.   Students traditionally assessed were significantly more likely than both other 

groups to be placed in one level below transfer.  

 

Use of multiple measures resulted in higher transfer level enrollments in transfer level English. Students 

from the Multiple Measures Cohort group (86.46%) were significantly more likely to enroll in transfer 

level courses than students from the “traditionally assessed” (56.56%) and “all others” (61.66%) group. 

 

Use of multiple measures resulted in higher retention and no significant differences in success. Although 

students assessed with multiple measures (i.e., high school transcripts) were not more successful than 

other groups, they were also not less successful despite higher placements and enrollments. In transfer 

level English, students in the “multiple measures” Cohort (92.93%) and the “all others” group (91.52%) 

were significantly more likely to be retained than the “traditionally assessed” group (83.97%).   

 

Placement procedures for math have more options than English including a local self-placement tool 

developed by math faculty. In the MMAP study, it appears that more clarification was needed regarding 

definitions of each of the placement procedures and processes for recording each placement option. Lack 

of clarity may have affected the overall results of the study of math placement. To mitigate this effect, the 

research staff met with Students Services leadership and counselors to clarify both definitions and 

recording procedures.  

 

Feedback from the RP Group MMAP team also indicated that our MMAP decision rules allow students to 

enter transfer level math courses with lower GPA’s than some of the other schools in the MMAP pilot 

project. Once procedures are clarified, this will also be further evaluated to determine if adjustments 

should be made to placement guidelines. 

 

FUTURE PLANS 

Questions 3-8 address the 2017-19 planning cycle. 

 

3. Establish integrated student success goals to be completed/achieved by June 30, 2019, along 

with corresponding activities designed to achieve those goals.  Goals must be outcomes-based, 

using system-wide outcomes metrics.  For example: 

 Basic skills completion, including, but not limited to, (1) increasing the number of 

students successfully transitioning to college-level mathematics and English courses, 

and 2) reducing the time it takes students to successfully transition to college-level 

mathematics and English courses. 

 Closing achievement gaps for disproportionately impacted groups. 

 Improving success rates in degree attainment, certificate attainment, and transfer. 
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 Improved identification of and support for students at-risk for academic or progress 

probation. 

 Deeper collaborations with high school districts, workforce agencies, or other 

community partners, particularly to increase students’ college and job readiness 

 Improved noncredit student success for those with noncredit offerings (e.g., CDCP 

certificates awarded, course success, and noncredit-to-credit transition) 

 

Select five integrated goals for the period covering this plan and complete the following table, 

showing how each goal connects across programs as well as the activities/steps you will 

implement to achieve each goal (Note: not all cells are required to be completed for each goal, 

but goals should cross at least two programs). Include at least one goal for each of three 

programs:  Student Success and Support Program (core services), Student Equity, and Basic 

Skills.   

 

Complete the table on the next page. Add rows as needed to list all five goals. 
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Goal: Integrate planning from key student service programs (Student Success and Support Program, 

Access and Equity and Basic Skills Initiative) to: 

 Maximize resources for student success 

 Create sustainable change in policy and practice 

 Improve coordination of research, assessment, and professional development  

 Leverage internal and external funding and partnerships  

 Reduce duplication of services 

 Align with Shasta College’s mission and integrated planning process (Educational Master Plan, 

Strategic Plan and area plans) 

 Integrate with the Chancellor’s Vision for Success goals and Guided Pathways initiative.  
 

Goal 1 First-Year Persistence 

 

Increase by two percent the number of Fall first-time (full- and part-time) students returning the following 

Fall semester. The measure combines the most recent three years and is separately measured each Fall. 

Those who complete a certificate or degree within the first year are also counted as “persisting”. If a 

student skips the Spring term, we would still count them toward persistence if they register the following 

Fall. 

 

1.1 Student Success and Support Program 

  

1.1.1  Update a “student intake” plan that includes a review of the messages associated 

with the various points of contact in the admissions cycle and an update of 

enrollment literature to reflect different messaging needs of diverse potential 

student audiences. (Enrollment Management Plan 1.1.3, Chancellor’s Vision for 

Success Goal 5, Guided Pathways-Structured Onboarding Process) 

 

1.1.2 Develop a “microsite” to serve as the “front end” of the College website to 

streamline the enrollment process for new and returning students.  (Enrollment 

Management Plan 1.2.1, Strategic Plan 2.2.b, Guided Pathways-Structured 

Onboarding Process) 

 

1.1.3  Continue the implementation of technology-enabled student support 

services including a Common Assessment (when available), a mobile 

“app”, an automated student education planning solution,  and an enhanced 

document imaging/automated workflow process solution. (Enrollment 

Management Plan 1.2.2, Strategic Plan 2.1.a, Guided Pathways-Structured 

Onboarding Process, Academic Maps) 

 

1.1.4 Continue to evaluate the effectiveness of the implementation of the Multiple 

Measure Assessment Project (MMAP). (Enrollment Management Plan 1.3.2, 

Strategic Plan 1.1.b, Chancellor’s Vision for Success Goal 3, 5, 6) 

  

1.1.5  Pilot Hobsons Starfish early alert software. (Enrollment Management Plan 2.1.3, 

Strategic Plan 2.2, Chancellor’s Vision for Success goals 5 and 6, Guided 

Pathways-Early Alert Systems) 
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1.1.6 Develop and publish scheduling patterns for certificates and degrees that 

designate courses that are only offered in the Fall, those only offered in the 

Spring, and those that are offered during both Fall and Spring.  (Enrollment 

Management Plan 2.1.4, Strategic Plan 1.2.d, Chancellor’s Vision for Success 

Goal 3, Guided Pathways-Academic Maps) 

 

1.2 Access and Equity  

 

1.2.1  Increase professional learning opportunities and training on equity mindedness 

and cultural responsiveness. (EQ B 1 &2, B 2.1) 

 

1.2.2  Support a part-time Outreach Counselor for students and prospective students 

with disabilities and other outreach populations. (EQ A 4, Chancellor’s Vision for 

Success Goal 1) 

 

1.2.3  Support the Edge learning assistance program for athletes. (EQ D.4, Chancellor’s 

Vision for Success Goal 1, 2) 

 

1.2.4 Create a data warehouse and support access. (Enrollment Management Plan 

4.1.1, Chancellor’s Vision for Success Goal 5, 6)  

 

1.2.5 Conduct research and evaluation on campus climate and students’ sense of 

belonging including a readministration of the Community College Survey of 

Student Engagement (CCSSE).  (EQ A 2, Chancellor’s Vision for Success Goal 

5, 6) 

 

1.2.6 Develop an Enrollment Management real-time “data dashboard” to promote 

routine discussion and use of granular data to detect bottlenecks and inform 

improvements. (Enrollment Management Plan, 4.1.2, Chancellor’s Vision for 

Success Goal 1, 3)   

 

1.2.7 Enhance student success through involvement in civic and community 

engagement opportunities as measured by the number of students involved, 

faculty adding civic and community engagement opportunities to their courses, 

higher student persistence and raised scores on the student engagement survey. 

(Strategic Plan, 3.1.d, Chancellor’s Vision for Success Goal 1, 5, 6) 

 

1.2.8 Support the development of an expanded Veterans Center. (EQ B 2.4.1, 

Chancellor’s Vision for Success Goal 1) 

 

1.2.9 Expand opportunities to connect equity populations to a developing First Year 

Experience (FYE) program through student ambassadors who will also support 

students and connect them with resources. (EQ B.2.3, Chancellor’s Vision for 

Success Goal 1, 5, 6, Guided Pathways-Structured Onboarding Process) 
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1.2.10 Expand Math Camp summer bridge activities.  (EQ C.4, Guided Pathways-

Academic Maps) 

 

 

1.3 Basic Skills Initiative 

 

1.3.1 Increase participation in collaborative efforts (North State Together, etc.) to 

improve college readiness.  (Enrollment Management Plan 1.1.2, Strategic Plan 

3.1.b, Chancellor’s Vision for Success Goal 1, 5, 6, Guided Pathways-Structured 

Onboarding Process) 

 

1.3.2 Continue to implement and evaluate best practices in developmental education 

such as accelerated and flexible course options and English and math success 

academies. (Enrollment Management Plan 1.3.3, BSSOT, Strategic Plan 1.1.a, 

EQ C.2, Chancellor’s Vision for Success Goal 3, Guided Pathways-Academic 

Maps) 

 

1.3.3 Fully implement the Common Assessment when it becomes available. 

(Enrollment Management Plan 1.3.1, Chancellor’s Vision for Success Goal 1, 3, 

5, 6) 

  

1.3.4 Implement best practices such as first-year experience learning communities, 

alternative course scheduling and supplemental instruction to increase the rate of 

student attainment. (Enrollment Management Plan 2.1.5, Strategic Plan 1.2.a, 

Chancellor’s Vision for Success Goal 1, 3, 5, 6, Guided Pathways-Structured 

Onboarding Process) 

 

1.3.5 Implement expanded academic support strategies such as directed learning 

activities, embedded tutoring, online tutoring for basic skills and general 

education. (Enrollment Management Plan 2.1.6, BSSOT, Strategic Plan 2.1.c, 

Chancellor’s Vision for Success Goal 1, 3, 5, 6, Guided Pathways-Instructional 

Support and co-curricular activities) 

 

Goal 2: Three-Year Completion Rate 

 

Increase by two percent the number of Fall first-time, full-time students earning a certificate, 

diploma, or are transfer-prepared within three years. “Transfer Prepared” is defined as a student 

who has successfully completed 60 UC/CSU transferable units with a GPA >= 2.0 and/or 

transferred to a four-year institution. The institution-set standard for degrees is 600.  The 

institution-set standard for certificates is 125. The cohort consists of first-time students at Shasta 

College with a minimum of 6 units earned who attempted any math or English course in the first 

three years. 
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2.1 Student Success and Support Program 

 

2.1.1 Increase the number of students in the ACE and BOLD programs by 5% per 

year.  (Enrollment Management Plan, 3.1.3, Chancellor’s Vision for Success Goal 

2, Guided Pathways-Academic Maps) 

 

2.1.2 In cooperation with K-12 partners, implement transfer pathways such as a college 

honors program and expanded concurrent enrollment. (Enrollment Management 

Plan 3.1.2, Strategic Plan 1.3.b, Chancellor’s Vision for Success Goal 2, Guided 

Pathways-Academic Maps)   

 

2.1.3 Implement Hobsons Starfish automated student education planning software. 

(Enrollment Management Plan 3.1.4, Strategic Plan 2.2, Chancellor’s Vision for 

Success Goal 3, 5, 6, Guided Pathways-Academic Maps; Proactive Academic 

Counseling)  

 

2.1.4 Implement best practices such as first-year experience learning communities to 

increase the rate of student attainment. (Enrollment Management Plan 2.1.5, 

Strategic Plan 1.2.a, Chancellor’s Vision for Success Goal 1, 3, 5, 6, Guided 

Pathways-Structured onboarding processes)  

 

2.1.5  Increase the number of students who annually attain Associate Degree for 

Transfer (ADT) degrees through promotional efforts. (Enrollment Management 

Plan 3.1.1, Strategic Plan 1.3.a, Chancellor’s Vision for Success Goal 2, Guided 

Pathways-Academic Maps) 

 

2.1.6 Implement innovative technology-enabled services to improve access to existing 

on-line student support. (Strategic Plan, 2.2.a, Chancellor’s Vision for Success 

Goal 1, 3, 5, 6, Guided Pathways-Instructional Support) 

 

2.2 Access and Equity 

  

2.2.1 Promote and connect students to campus and community resources, especially 

those needed by equity populations, to college staff and faculty, Student Senate 

and clubs, and Student Success Facilitators/Ambassadors, community liaisons, 

and high school counselors. (EQ B 2.5, D.5, Chancellor’s Vision for Success 

Goal 1, 5, 6, Guided Pathways-Instructional Support) 

  

2.2.2 Identify and promote Associate Degrees for Transfer. (EQ E 1, Chancellor’s 

Vision for Success Goal 1, Guided Pathways-Academic Maps) 

 

2.2.3 Expand transfer activities and promote transfer offerings of particular interest to 

equity populations and disproportionally impacted populations. (EQ E 2, 

Chancellor’s Vision for Success Goal 1, Guided Pathways-Proactive Academic 

Counseling) 
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2.2.4 Contact students close to completion, especially from targeted populations, to 

assess need for additional information or support. (EQ E 4, Chancellor’s Vision 

for Success Goal 1, Guided Pathways-Proactive Academic Counseling) 

 

2.2.5 Expand identification and connection of equity populations to resources and 

support programs, especially those focused on transfer including Puente, TRiO 

and UMOJA. (EQ B 2.5, Chancellor’s Vision for Success Goal 2, Guided 

Pathways-Instructional Support) 

 

2.2.6 Provide and increase access to cultural, training, and other events that promote 

student engagement and sense of belonging. (EQ B 2.2, Chancellor’s Vision for 

Success Goal 5, 6, Guided Pathways-Co-curricular activities) 

 

2.2.7 Increase student access to textbooks through greater coordination/consolidation 

and promotion of campus lending libraries, increased adoption of quality Open 

Educational Resource textbooks by providing curriculum development support to 

instructors interested in switching to OER; targeted textbook grants; expanding 

textbooks available to extended education sites. (EQ B.5, Chancellor’s Vision for 

Success Goal 1) 

 

2.3 Basic Skills Initiative 

 

2.3.1 Streamline and strengthen pathways to degrees and certificates and report to 

College Council. (Strategic Plan, 1.2, Chancellor’s Vision for Success Goal 1, 3, 

5, 6, Guided Pathways-Academic Maps) 

 

2.3.2 Create linkages between academic segments and career fields to provide clearly 

defined career pathways leading to living wage jobs with career ladder 

opportunities as evidenced by completions and labor market information. 

(Strategic Plan, 3.1.a, Chancellor’s Vision for Success Goal 1, 4, Guided 

Pathways-Proactive academic and career advising) 

 

2.3.3 Implement expanded academic support strategies such as directed learning 

activities, embedded tutoring and online tutoring for basic skills and general 

education. (BSSOT, Strategic Plan, 2.1.c, Chancellor’s Vision for Success Goal 

1, 5, 6, Guided Pathways-Instructional Support) 

 

2.3.4  Expand activities that support and expand access to supplemental instruction, 

additional screenings, Math My Way, Path2Stats, a pilot English acceleration 

model, and Math Camp. (BSSOT, Chancellor’s Vision for Success Goal 1, 3, 5, 

6, Guided Pathways-Instructional Support) 
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Goal 3: Undergraduate Credentials Awarded per 100 FTE Undergraduate Students 

 

Increase by one percent the number of undergraduate certificates of one year and more, associate 

and bachelor's degrees awarded per 100 full-time equivalent students. Calculation: 

(undergraduate credentials awarded annually / credit hour generated annual undergraduate 

enrollment)*100. Credit hour generated annual undergraduate enrollment is equivalent to credit 

FTES. 

 

3.1 Student Success and Support Program  
 

3.1.1 Increase the number of students in the ACE and BOLD programs by 5% per 

year.  (Enrollment Management Plan 3.1.3, Chancellor’s Vision for Success Goal 

2, Guided Pathways-Academic Maps) 

 

3.1.2 In cooperation with K-12 partners, implement transfer pathways such as a college 

honors program and expanded concurrent enrollment. (Enrollment Management 

Plan 3.1.2, Strategic Plan 1.3.b, Chancellor’s Vision for Success Goal 2, Guided 

Pathways-Academic Maps)   

  

3.1.3 Implement Hobsons Starfish automated student education planning software. 

(Enrollment Management Plan 3.1.4, Strategic Plan 2.2, Chancellor’s Vision for 

Success Goal 3, 5, 6, Guided Pathways-Academic Maps, Proactive Academic 

Counseling) 

 

3.1.4 Increase the number of students who annually attain an Associate Degree for 

Transfer (ADT) degrees. (Enrollment Management Plan 3.1.1, Strategic Plan 

1.3.a, Chancellor’s Vision for Success Goal 2, Guided Pathways-Academic 

Maps) 

 

3.1.5 Implement innovative technology-enabled services to improve access to existing 

on-line student support. (Strategic Plan, 2.2.a, Chancellor’s Vision for Success 

Goal 1, 3, 5, 6, Guided Pathways-Instructional Support) 

  

3.1.6 Implement technology innovations such as an enhanced mobile “app” and a 

redesigned website to improve access. (Strategic Plan, 2.2.b, Chancellor’s Vision 

for Success Goal 1, 3, 5, 6, Guided Pathways-Structured Onboarding Process) 

 

3.2 Access and Equity 

 

3.2.1 Continue to support the First Year Experience program through outreach to 

equity populations. Continue to support MathMyWay pathways and the Edge 

student-athlete support program. Promote and connect students to campus and 

community resources and increase knowledge about campus support services. 

(EQ B 2.5, D.5, B 8, Chancellor’s Vision for Success Goal 1, 5, 6, Guided 

Pathways-Instructional Support) 
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3.2.2 Develop and expand supportive programs for students of color including 

UMOJA and other transfer oriented programs such as Puente. (EQ D 7, 

Chancellor’s Vision for Success Goal 1, 5, 6, Guided Pathways-Instructional 

Support) 

 

3.2.3 Expand student success and academic planning workshops in extended education 

sites online and on-site; promote the integration of Student Success Workshops 

into classes that have traditionally had high “D”, “F” and “W” rates. (EQ D 4, 

Chancellor’s Vision for Success Goal 1, 5, 6, Guided Pathways-Instructional 

Support) 

 

3.2.4 Provide Supplemental Instructional (SI) assistance and support, particularly 

targeting gateway classes key to program and certificate completion, ensuring 

that SI leaders are trained in equity-minded practices, pedagogy and cultural 

responsiveness. (EQ D 3, Chancellor’s Vision for Success Goal 1, 3, 5, 6, Guided 

Pathways-Instructional Support) 

 

3.3 Basic Skills Initiative 

  

3.3.1 Streamline and strengthen pathways to degrees and certificates and report to 

College Council. (Strategic Plan, 1.2.d, Chancellor’s Vision for Success Goal 1, 

3, 5, 6, Guided Pathways-Academic Maps) 

 

3.3.2 In cooperation with K-12 partners, implement transfer pathways such as a college 

honors program and expanded dual and concurrent enrollment. (Enrollment 

Management Plan 3.1.2, BSSOT, Strategic Plan 1.3.b, Chancellor’s Vision for 

Success Goal 1, 5, 6, Guided Pathways-Academic Maps)   

 

3.3.3 Create linkages between academic segments and career fields to provide clearly 

defined career pathways leading to living wage jobs with career ladder 

opportunities as evidenced by completions and labor market information. 

(Strategic Plan, 3.1.a, Chancellor’s Vision for Success Goal 1, 4, 5, 6, Guided 

Pathways-Proactive Academic and Career Advising; Academic Maps) 

 

3.3.4 Implement expanded academic support strategies such as directed learning 

activities, embedded tutoring and online tutoring for basic skills and general 

education. (BSSOT, Strategic Plan, 2.1.c, Chancellor’s Vision for Success Goal 

1, 3, 5, 6, Guided Pathways – Instructional Support) 

 

3.3.5 Enhance activities that support and expand access to supplemental instruction, 

additional screenings, MathMyWay, Path2Stats, a pilot English acceleration 

model, and Math Camp. (BSSOT, Chancellor’s Vision for Success Goal 1, 3, 5, 

6, Guided Pathways-Instructional Support) 
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3.3.6 Continue to monitor progress through the use of the Basic Skills Tracker. 

(Chancellor’s Vision for Success Goal 3, 5, 6, Guided Pathways-Early Alert; 

Instructional Support) 

 

Goal 4: Course Success  

 

Increase by one percent the number of students who complete credit enrollments with a grade 

(SX04) of A, B, C, or P. The institution set standard for successful student course completion is 

70%. This is calculated independently each semester. 

 

4.1 Student Success and Support Program  
 

4.1.1 Continue to support the First Year Experience program to connect new students 

with student success resources. (Chancellor’s Vision for Success Goal 3, 5, 6, 

Guided Pathways-Structured Onboarding Process; Instructional Support) 

 

4.1.2 Evaluate follow-up services to students on academic and/or progress probation. 

(Chancellor’s Vision for Success Goal 3, 5, 6, Guided Pathways – Instructional 

Support; Proactive Academic Counseling) 

 

4.1.3 Evaluate multiple measures placement criteria and math self-placement protocols 

to better ensure proper course placement. (Chancellor’s Vision for Success Goal 

3, 5, 6) 

  

4.1.4 Implement the Common Assessment when it becomes available. (Enrollment 

Management Plan 1.3.1, Chancellor’s Vision for Success Goal 3, 5, 6) 

 

4.1.5 Promote the use of the Hobsons Starfish early alert system. (EQ B.7, 

Chancellor’s Vision for Success Goal 3, 5, 6 Guided Pathways – Early Alert 

Systems) 

 

4.2 Access and Equity 
 

4.2.1 Provide professional development training through and complimentary to the 

college’s current Professional Development offerings on evidenced based 

pedagogical practices, equity mindedness and equity shaped practices for faculty, 

classified staff, administrators and community representatives. (EQ B.2, 

Chancellor’s Vision for Success Goal 3, 5, 6) 

 

4.2.2 Expand and diversify Student Development course offerings and methods of 

delivery, engaging counselors and Student Development instructors in 

developing guidelines for successful placement in particular Student 

Development courses and the role of such courses; training Student Development 

instructors in equity-minded pedagogical practices; offering a basic Introduction 

to College course (e.g. STU 101) for high-need, basic skills students.  (EQ B.4, 
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(Chancellor’s Vision for Success Goal 3, 5, 6, Guided Pathways-Structured 

Onboarding Process) 

 

4.2.3 Increase student access to textbooks through greater coordination, consolidation 

and promotion of campus lending libraries, increased adoption of quality Open 

Educational Resource textbooks by providing curriculum development support to 

instructors interested in switching to OER; targeted textbook grants; expanding 

textbooks available to extended education sites. (EQ B.5, Chancellor’s Vision for 

Success Goal 3, 5, 6) 

 

4.2.4 Support Hobson Starfish through Student Ambassadors and others and promote 

use of early alert systems including calling students on probation, close to 

completion, and in need of support. (EQ B.7, Chancellor’s Vision for Success 

Goal 3, 5, 6, Guided Pathways – Early Alert Systems) 

  

4.2.5 Increase access to campus and community financial and support resources by 

connecting students with CalFresh and community food resources, MediCal 

enrollment, subsidizing childcare options, implementing a Food Pantry, starting a 

Meal Voucher program and initiating the Housing and Food Insecurity Task 

Force. (D.5, Chancellor’s Vision for Success Goal 3, 5, 6) 

  

4.3 Basic Skills Initiative 

 

4.3.1 Increase participation in collaborative efforts (e.g. North State Together, etc.) to 

improve college readiness.  (Enrollment Management Plan 1.1.2, Strategic Plan 

3.1.b, Chancellor’s Vision for Success Goal 6, Guided Pathways – Structured 

Onboarding Process) 

 

4.3.2 Continue to implement and evaluate best practices in developmental education 

such as accelerated and flexible course options and English and math success 

academies. (Enrollment Management Plan 1.3.3, BSSOT, Strategic Plan 1.1.a, 

EQ C.2, Chancellor’s Vision for Success Goal 3, 5, 6, Guided Pathways – 

Academic Maps) 

 

4.3.3 Fully implement the Common Assessment when it becomes available. 

(Enrollment Management Plan 1.3.1, Chancellor’s Vision for Success Goal 3, 5, 

6) 

  

4.3.4 Implement best practices such as first-year experience learning communities, 

alternative course scheduling and supplemental instruction to increase the rate of 

student attainment. (Enrollment Management Plan 2.1.5, BSSOT, Strategic Plan 

1.2.a, Chancellor’s Vision for Success Goal 1, 3, 5, 6 , Guided Pathways – 

Structured Onboarding Process; Instructional Support) 

 

4.3.5 Implement expanded academic support strategies such as directed learning 

activities, embedded tutoring and online tutoring for basic skills and general 
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education. (Enrollment Management Plan 2.1.6, BSSOT, Strategic Plan 2.1.c, 

Chancellor’s Vision for Success Goal 3, 5, 6) 

 

4.3.6 Continue to investigate the feasibility of providing diagnostic assessments of 

college readiness to high school students and, if feasible, implement a pilot 

program with diverse student populations and assess results (Enrollment 

Management Plan 1.3.2, Strategic Plan 1.1.b, Chancellor’s Vision for Success 

Goal 3, 5, 6, Guided Pathways – Structured Onboarding Processes) 

 

Goal 5: Improved throughput 

 

Progressively increase the percentage of full-time students who successfully complete a college-

level English or mathematics course, or both, with a sequence of three or fewer courses after 

enrollment.  

 

5.1 Student Success and Support Program  

 

5.1.1 Continue to support the First Year Experience program to connect new students 

with student success resources. (Chancellor’s Vision for Success Goal 3, 5, 6, 

Guided Pathways – Structured Onboarding Processes) 

 

5.1.2 Evaluate follow-up services to students on academic and/or progress probation. 

(Chancellor’s Vision for Success Goal 3, 5, 6, Guided Pathways - Instructional 

Support) 

 

5.1.3 Evaluate multiple measures placement criteria and math self-placement protocols 

to better ensure proper course placement. (Chancellor’s Vision for Success Goal 

3, 5, 6) 

 

5.1.4 Implement the Common Assessment when it becomes available. (Enrollment 

Management Plan 1.3.1, Chancellor’s Vision for Success Goal 3, 5, 6) 

  

5.1.5 Promote the use of the Hobsons Starfish early alert system. (EQ B.7, 

Chancellor’s Vision for Success Goal 3, 5, 6, Guided Pathways - Early Alert) 

  

5.1.6 Support the implementation of the Hobsons Starfish automated student education 

planning software. (EQ B.7, Chancellor’s Vision for Success Goal 3, 5, 6, Guided 

Pathways – Academic Maps; Proactive Academic Counseling) 

 

5.2 Access and Equity  

 

5.2.1 Expand MathMyWay and Path2Stats program offerings. (EQ C.1, Chancellor’s 

Vision for Success Goal 3, 5, 6) 

 

5.2.2 In conjunction with the Basic Skills Initiative and the Vice-President of 

Instruction, create a Shasta College specific model of English acceleration that 
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addresses our specific pattern of disproportionate impact.  (EQ C.2, Chancellor’s 

Vision for Success Goal 3, 5, 6, Guided Pathways – Academic Maps) 

 

5.2.3 Expand Supplemental Instruction for use in Basic Algebra (Math 101), 

Intermediate Algebra (Math 102), and additional math and English; provide 

training to faculty, staff, student tutors and Student Success Facilitators in equity-

mindedness and the needs of equity populations experiencing disproportionate 

impact. (EQ C.3, Chancellor’s Vision for Success Goal 3, 5, 6, Guided Pathways 

– Academic Maps) 

 

5.2.4 Expand Summer Math Camp to include Math 101 (2 levels below transfer) and 

Math 102 level students (1 level below), increase the number of students served, 

strengthening training and understanding of the needs of our target equity 

populations, and enriching materials available. (EQ C.4, (Chancellor’s Vision for 

Success Goal 3, 5, 6, Guided Pathways – Academic Maps) 

 

5.2.5 Institute follow-up calls to students after receiving intervention services or 

academic probation notification. (EQ C.5, Chancellor’s Vision for Success Goal 

3, 5, 6, Guided Pathways - Instructional Support; Early Alert) 

 

5.2.6 Pilot making PACE screenings available in Basic Skills and College Success 

classes. (EQ C.6, Chancellor’s Vision for Success Goal 3, 5, 6) 

 

5.3 Basic Skill Initiative  

 

5.3.1 Increase participation in collaborative efforts (e.g. North State Together, etc.) to 

improve college readiness. (Enrollment Management Plan 1.1.2, Strategic Plan 

3.1.b, Chancellor’s Vision for Success Goal 6) 

 

5.3.2 Continue to implement and evaluate best practices in developmental education 

such as accelerated and flexible course options and English and math success 

academies. (Enrollment Management Plan 1.3.3, BSSOT, Strategic Plan 1.1.a,EQ 

C.2, Chancellor’s Vision for Success Goal 3, 5, 6, Guided Pathways – Academic 

Maps) 

 

5.3.3 Implement best practices such as first-year experience learning communities, 

alternative course scheduling and supplemental instruction to increase the rate of 

student attainment. (Enrollment Management Plan 2.1.5, BSSOT, Strategic Plan 

1.2.a, Chancellor’s Vision for Success Goal 1, 3, 5, 6, Guided Pathways – 

Structured Onboarding Processes; Instructional Support) 

 

5.3.4  Implement expanded academic support strategies such as directed learning 

activities, embedded tutoring, online tutoring for basic skills and general 

education. (Enrollment Management Plan 2.1.6, BSSOT, Strategic Plan 2.1.c, 

Chancellor’s Vision for Success Goal 3, 5, 6, Guided Pathways - Instructional 

Support) 
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5.3.5 Continue to investigate the feasibility of providing diagnostic assessments of 

college readiness to high school students and, if feasible, implement a pilot 

program with diverse student populations and assess results. (Enrollment 

Management Plan 1.3.2, Strategic Plan 1.1.b, Chancellor’s Vision for Success 

Goal 3, 5, 6, Guided Pathways – Structured Onboarding Processes) 

 

 

 

4. How will your college accomplish integration of matriculation, instruction, and student support 

to accomplish your student success goals? Include in your answer how your college will ensure 

coordination across student equity-related categorical programs or campus-based programs. 

(500 words max) 

 

The categorical or campus-based programs at Shasta College include: PACE (formerly DSPS), EOPS, 

Puente, SSSP, Sci*Fi (Shasta College Inspiring and Fostering Independence foster youth  program), 

programs for Veterans, CalWORKS, student Financial Aid administration / Board Financial Assistance 

program and BSI.  

 

The college will take the following steps to coordinate across student equity-related categorical or 

campus-based programs to integrate matriculation, instruction and student support to accomplish our 

student success goals:  

 Student Services and Instructional managers responsible for the SSSP, Equity and BSI will meet 

regularly to further streamline and integrate plans as well as review data, progress and 

implementation. 

 The Student Equity and the Student Success Committees reviewed the initial drafts of the 

Integrated Plan. Representatives from the Student Equity Committee will serve on the Student 

Success Committee and representatives from the Student Success Committee will serve on the 

Student Equity Committee. The Student Success Committee is a campus-wide, shared 

governance committee which will review the general progress and implementation of the 

Integrated Plan. The Student Success Committee will report findings to the Student Services 

Council, Academic Senate and to College Council.  

 Continued training and support for Student Success Center staff in not only core matriculation 

and financial aid, but also Equity and BSI goals and resources. 

 Expansion of the Student Ambassador program in service of the integrated plan; expansion of 

supplemental instructors knowledgeable in accessing core matriculation services, equity-

mindedness, cultural responsiveness, and skills needed to move through basic skills sequences 

and successfully complete courses.  

 Shared data collection efforts such as student calls, focus groups and out/in-reach with timely, 

rapid assessment procedures that support “just-in-time” assistance.  

 

 

 

 

 

 



 
2017-19 Integrated Plan: Basic Skills Initiative, Student 

Equity, and Student Success and Support Program  
 

 

 

Page 24 of 27 

 

5. If your college has noncredit offerings, describe how you are including these offerings in 

moving students through to their goals, including post-secondary transitions and employment 

(250 words max)  

 

Through the support of the Adult Education Block Grant and the Basic Skills Initiative, students are 

supported as they move toward their goals including post-secondary transitions and employment.  

 

The work of the Northern California Regional Planning Consortium found that as a region, we have the 

expertise that we need to create a comprehensive, seamless series of courses and programs that will allow 

adults to transition effectively though our educational pathways. However, we need to continue to build 

capacity at our educational institutions, better capture what is currently being offered by the college, share 

that information with consortium partners, and fill in key gaps in services and communication. Creation 

of a centralized webpage that hosts educational opportunities and serves as an “Adult Education Resource 

Center” is currently underway. Additionally, work in underway to develop new courses in the region and 

to ensure that existing developmental courses appropriately align with subsequent courses in the 

educational pathway from high school to college and from non-credit to credit programs. Work continues 

to ensure that curriculum is fully integrated with career certificate programs and local employment needs.   

 

In support of the AEBG and through BSI and BSSOT, Shasta College has developed strategies to 

improve the progression rate of students needing basic skills instruction into college-level courses by 

implementing and expanding the use of multiple measures assessment.  Additionally, the college has 

implemented a Pathway to Stats program and modified math and English developmental course 

sequences.    

 

 

6. Describe your professional development plans to achieve your student success goals. (100 words 

max) 

 

Professional learning and development have long been central to the Student Equity, BSI and SSSP 

plans. Our integrated plan leverages existing sources of professional learning by integrating training 

in strategies for addressing achievement gaps through the following offerings: 

 Making workshops and webinars available through the Professional Development 

Committee; 

 Expanding participation in the Professional Learning Institute; 

 Increasing offerings of Equity, BSI and SSSP related 3CSN workshops;  

 Funding participation in statewide events such as the Strengthening Student Success 

Conference and Chancellor’s Office trainings;  

 Funding learning opportunities during division meetings and faculty “flex” days that address 

integrated planning goals. 

 

7. How and how often will you evaluate progress toward meeting your student success goals for 

both credit and noncredit students?  You could analyze milestones, momentum points, leading 

indicators, or any other metric you find appropriate for your college. (100 words max)  

 

Each initiative has developed an evaluation/assessment plan and will continue to gather data to 

support that plan. The Research Committee, which includes representatives from all three plans, 
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Information Technology, Research and Planning and the Dean of Institutional Effectiveness, will 

oversee and commit to collecting data related to the indicators chosen.  The committee meets monthly 

and plans to dedicate one meeting each quarter to review progress on the evaluation and achievement 

of integrated planning objectives. The Office of Research and Institutional Effectiveness is tasked 

with helping set and monitor progress towards outcomes. 

 

8. For multi-college districts, how will you coordinate your efforts for SSSP, Student Equity, and 

BSI, with other colleges in your district to achieve your student success goals? (100 words max) 

 

N/A 

 

9. Using the document “BSI SE SSSP Integrated Budget Plan 2017-2018” and your 2017-2018 

annual allocation amounts, provide a budget plan specifying how you will utilize your BSI, SE, 

and SSSP funds to help achieve your student success goals.    

 

 

 

10. Each college must create an executive summary that includes, at a minimum, the Student 

Equity goals for each required student group, the activities the college will undertake to achieve 

these goals, and the resources budgeted for these activities.  The executive summary for this 

plan must also include an accounting of how Student Equity funding for 2014-15, 2015-16, and 

2016-17 was expended and an assessment of the progress made in achieving the identified goals 

from prior year plans.  The summary must also include the name of the college or district 

official to contact for further information.  The executive summary must be posted to the 

college website.  Provide a link to your college’s executive summary below: 

 

http://www.shastacollege.edu/Student%20Services/StudentEquity/Pages/default.aspx 

 

11. What support from the Chancellor’s Office (e.g., webinars, workshops, site visits, etc.) and on 

what topics (e.g., budget, goal setting, expenditures, data visualization, etc.) would help you to 

accomplish your goals for student success and the closing of achievement gaps? 

 

 Greater clarity on what the Chancellor’s Office means by evaluation, what evaluation models 

or approaches are endorsed or preferred and if college-wide level indicators are really what is 

preferred.  We recommend that the Chancellor’s Office establish an advisory board on 

evaluation that includes not only IT and research/planning professionals, but also 

representatives of individuals responsible for implementation of the various plans from a 

cross-section of colleges.  

 Required system-wide data collection disaggregated by all Equity populations, have that data 

available on DataMart, have the ability to disaggregate data by more than one variable and 

have data easily exported into Excel.  

 Continued 3CSN support in leveraging resources and infusing equity throughout the college 

system and initiatives.  

 Continuing existing communities of practice and establishing the Equity Community of 

Practice and Online Community of Practice. 

 Training in integrated budgeting, available in webinar and/or site visit formats.   

http://www.shastacollege.edu/Student%20Services/StudentEquity/Pages/default.aspx
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12. Identify one individual to serve as the point of contact for your college (with an alternate) for 

the Integrated Plan and provide the following information for that person: 

 

Point of Contact: 

Name:    Tim Johnston 

Title  Interim Associate Vice President of Student Services / Dean of 

Enrollment Services 

Email Address   tjohnston@shastacollege.edu 

Phone   (530) 242-7669 

 

Alternate Point of Contact: 

Name   Kevin O’Rorke 

Title   Assistant Superintendent/Vice President of Student Services  

Email Address   kororke@shastacollege.edu 

Phone   (530) 242-2312  

 
  

mailto:kororke@shastacollege.edu
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Part III – Approval and Signature Page 
  
 
College: Shasta College District: Shasta-Tehama-Trinity Joint Community College District  
 
Board of Trustees Approval Date: November 8, 2017 
 
We certify the review and approval of the 2017-19 Integrated Plan by the district board of  
trustees on the date shown above.  We also certify that the goals, strategies and activities  
represented in this plan meet the legislative and regulatory intent of the Student Success and  
Support (credit and noncredit), Student Equity, and Basic Skills programs and that funds  
allocated will be spent according to law, regulation and expenditure guidelines published by the  
California Community College Chancellor’s Office.  
 
 
_______________________________________________________jwyse@shastacollege.edu 
Joe Wyse, Superintendent / President                   Date                     Email Address  
 
 
____________________________________________________mrodrigue@shastacollege.edu 
Morris Rodrigue, Chief Business Officer                Date                     Email Address  
 
 
_______________________________________________________fnigro@shastacollege.edu 
Frank Nigro, Chief Instructional Officer                     Date                     Email Address  
 
 
_____________________________________________________kororke@shastacollege.edu 
Kevin O’Rorke, Chief Student Services Officer         Date                     Email Address  
 
 
___________________________________________________canderson@shastacollege.edu 
Cathy Anderson, President, Academic Senate        Date                    Email Address   
 
 
 
 
 
 



www.shastacollege.edu

11555 Old Oregon Trail
P. O. Box 496006
Redding, CA 96049-6006

(530) 242-7500

Shasta College is an equal opportunity educator and employer.




