
GROUP REMINDERS: 
Honest Communication 

Transparency, No Hidden Agendas 
Listen to Each Other 

Do What We Say We Will Do 

BUDGET COMMITTEE 

September 30, 2026, 10:00 a.m. – 11:00 a.m. 

In Person – Room 1107 

           MINUTES 

X 
Becky McCall 
(Chair) 

X 
Jackie Parker 
(Co-chair) 

X 
Kevin Christ 
(Classified) 

X 
Nadia Elwood 
(Administrator) 

X 
Scott Gordon 
(Faculty) 

X 
Jim Harrell 
(Administrator) 

Rob McCandles 
(Faculty) 

X 
Jennine Meier 
(Classified) 

X 
Juanne 
Van Der Linde 
(Faculty) 

X 
Amanda Saetern 
(Classified) 

X 
Amelia Rocca 
(Student) 

Guests: Angela Nava. Jennie Beckman. Heidi Diaz. Will Breitbach. Tim Johnson. 

Crystal Mair. Heidi Loftus. Theresa Markwood. Justina Meeder. 

1. CALL TO ORDER

The meeting was called to order by Becky McCall at 10:02 a.m. Becky

welcomed Amelia Rocca, our new student representative.

2. APPROVAL OF MINUTES – August 26, 2026, Minutes

It was moved by Jim Harrell and seconded by Scott Gordon to approve the

minutes of August 26, 2026. All in favor.

3. PUBLIC COMMENTS: This portion of the meeting is reserved for persons

wishing to address the Budget Committee on any matter not on the agenda. No

action will be taken. Speakers are limited to three minutes.

No public comments

4. REPORTS

No reports
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5. DISCUSSION: 

a) Budget Update 

In addition to the PowerPoint presentation Becky wanted to highlight that 

the final budget was approved by the Board on 9/9/2026. 

b) Enrollment Status Update 

Starting with Summer 2024 the new State Standardized FTES 

Attendance Accounting calculation was implemented. 

• According to the Enrollment Management Report in Tableau:

o Summer 2026 FTES increased 7.2% over Summer 2025

o Summer 2026 Enrollment increased 6.1% over Summer 2025

o Fall 2026 FTES increased 9.0% over Fall 2025

o Fall 2026 Enrollment increased 5.3% over Fall 2025

• We plan to continue to maximize FTES SU26, FA26, SP27, & SU27.

c) Review of Bylaws 

Becky reviewed the Bylaws and discussed the following points: 

• To change the voting status of the chair and co-chair so the chair is

non-voting, and the co-chair is voting.

• The President could appoint 3 Administrators instead of 2. (One from

Instruction/Student Services, one from Extended Ed/Community

Partnerships and one from Administrative Services).

• Secretary to the Committee (non-voting) and EA to the VP of

Administrative Services could be confused as two positions.

Suggestion was to remove the line Secretary to the Committee and

keep the EA to the VP of Administrative Services.

Committee members were asked to review the Bylaws and suggested 

amendments. Table this agenda item to our next meeting. 
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6. OTHER/INFORMATIONAL: 

a) Measure C 

Theresa Markwood gave a PowerPoint presentation on Measure C to the 

group.  

Further information can be found on our website at the following link: 

https://www.shastacollege.edu/about/bond-projects/measure-c/ 

b) Integrated Planning Manual 

Becky discussed the Integrated Planning Manual for 2026/2027 which 

was recently approved by College Council. Please pay attention to the 

rubric. Becky feels it is well done. A copy of the manual is attached to the 

minutes. 

c) BP/AP updates 

The committee reviewed the following BPAPs: 

AP 6100 – Delegation of Authority, Bus & Fiscal Affairs 

AP 6200 – Budget Preparation 

BP 6250 – Budget Management 

AP 6250 – Budget Management 

AP 6300 – Fiscal Management 

AP 6305 – Reserves 

APs go to College Council. 

BP go to Board. 

Copies of Board Policies and Administrative Policies can be found on our 

website: https://www.shastacollege.edu/about/leadership-

organization/board-of-trustees/board-policies-administrative-procedures/ 

7. ANNOUNCEMENTS 

Crystal mentioned that at the management retreat Kevin introduced an 

Economic report which has great information. A copy of the report can be found 

at the following link: https://www.shastacollege.edu/news/story/shasta-college-

economic-impact-report-released/ 

https://www.shastacollege.edu/about/bond-projects/measure-c/
https://www.shastacollege.edu/about/leadership-organization/board-of-trustees/board-policies-administrative-procedures/
https://www.shastacollege.edu/about/leadership-organization/board-of-trustees/board-policies-administrative-procedures/
https://www.shastacollege.edu/news/story/shasta-college-economic-impact-report-released/
https://www.shastacollege.edu/news/story/shasta-college-economic-impact-report-released/
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8. ADJOURNMENT 

Motion to adjourn – Motion to adjourn by Jim Harrell, seconded by Nadia 

Elwood. The meeting was adjourned at 11:00 a.m. 

9. NEXT MEETING: October 21, 2026



Student Centered Funding Formula 
Presentation

Presented to: Budget Committee

Date: 10/21/2026

Presented by: Becky McCall, Assistant President/Vice President of 
Administrative Services






What is the Student Centered Funding Formula?

The Student Centered Funding Formula (SCFF) was introduced in California in 
2018 as a significant shift in how community colleges receive state funding. 

Prior to SCFF, funding was primarily based on enrollment numbers. However, this 
model did not adequately address the needs of low-income students or prioritize 
student success and equity.

This formula aims to ensure that funding is more aligned with student success 
and equity goals, supporting initiatives like the Vision for Success, which focuses 
on closing achievement gaps and improving outcomes for all students.
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Components 
of the SCFF

• The SCFF is determined by several different metrics 
including:

• Basic Allocation (Size of College)
• Full-Time Equivalent Student (FTES-3-year average)
• Supplemental Allocation (Prior Year Data)
• Student Success Allocation (3-year average)

Simplified Calculation:
Basic Allocation 
FTES + Basic Allocation = Base Allocation 
Base Allocation + Supplemental + Success=  SCFF 
Calculated Revenue 
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Components of the SCFF- 
Basic Allocation 10%

• Determined by size of school 
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Components of the SCFF- 
Base Allocation 60% 

• FTES- 3 Year Average OR CURRENT 
YEAR REPORTING (staring 26/27 year)

• 2026-2027 Rates
• Credit $5,649.64
• Incarcerated $7,922.65
• Special Admit $7,922.65
• CDCP $7,922.65
• Non-Credit $4,764.11
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Components of the SCFF -
Supplemental= 20% of Funding

2026-2027 Rates:
• AB540 Students $1,335.96
• Pell Grant Recipients $1,335.96
• Promise Grant Recipients $1,335.96

*Prior Year Data & Rate is set rate plus COLA (example below has a 4.31 Cola Applied).

NOTE: the table below is for last year’s rates and data. We do not have the updated table 
for this year yet.
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Components of the 
SCFF- Success Metrics 
10% of Funding

All Students- 3 Year Average

2026-2027 Rates:
• ADT  $3,080
• AA/AS  $2310
• Bachelors  $2310
• Credit Certificates $1539
• Transfer Level Math/Eng $1539
• Transfer 4 Year College $1154
• CTE Units 9+  $769
• Regional Living Wage $769 
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Components of the 
SCFF- Success Metrics 
10% of Funding

Pell Students- 3 Year Average

2026-2027 Rates:
• ADT  $1165
• AA/AS  $874
• Bachelors  $874
• Credit Certificates $583
• Transfer Level Math/Eng $583
• Transfer 4 Year College $437
• CTE Units 9+  $291
• Regional Living Wage $291 
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Components of the 
SCFF- Success Metrics 
10% of Funding

Promise Grant Students-3 Year Average

2026-2027 Rates:
• ADT  $777
• AA/AS  $583
• Bachelors  $583
• Credit Certificates $388
• Transfer Level Math/Eng $388
• Transfer 4 Year College $291
• CTE Units 9+  $194
• Regional Living Wage $194 
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Total Success Allocation- 10%
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Bringing it all Together:
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Three Options for our Total Computational 
Revenue (TCR) Determination:

• A: Calculated SCFF 
• B: Prior Year Calculated SCFF plus  Current Year COLA
• C: Hold Harmless (set in 2024-2025) 
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Where do we see this 
in the budget?

• Green= State Apportionment Projected
• Red- State Funded
• Blue- Local Revenue
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2026-2027 
320 
Reporting

320= Apportionment Reporting (FTES)
2026-2027

• Maximize FTES reporting by using both 
summers into one reporting year

• Summer-26, Fall-26, Spring-27 & Summer-
27
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What reporting methods informs the SCFF?

320 Reporting –Final 
Submission is November PY 
Data 
• FTES 

1

MIS Reporting – Final 
Submission is end October PY 
Data
• Supplemental 
• Student Success 

2
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Resources:

• Shasta College Final Budget:
• Tentative and Final Budgets | Shasta College

• Shasta College Enrollment Management Reports:
• Shasta College Enrollment Management Report | Tableau Public

• Apportionment Reports:
• Apportionment Reports - California Community Colleges | Find Your Path

• Attendance Reporting:
• Attendance Accounting and Residency - California Community Colleges | 

Find Your Path
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https://www.shastacollege.edu/about/leadership-organization/participatory-committees/budget-committee/tentative-and-final-budgets/
https://www.shastacollege.edu/about/leadership-organization/participatory-committees/budget-committee/tentative-and-final-budgets/
https://public.tableau.com/app/profile/james.crandall/viz/2022-23ShastaCollegeEnrollmentManagementReport_v2023_1/ShastaCollegeEnrollmentManagementReport
https://public.tableau.com/app/profile/james.crandall/viz/2022-23ShastaCollegeEnrollmentManagementReport_v2023_1/ShastaCollegeEnrollmentManagementReport
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Apportionment-Reports/
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Apportionment-Reports/
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Apportionment-Reports/
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Apportionment-Reports/
https://www.cccco.edu/about-us/chancellors-office/divisions/college-finance-and-facilities-planning/fiscal-standards-and-accountability-unit/attendance-accounting-and-residency/
https://www.cccco.edu/about-us/chancellors-office/divisions/college-finance-and-facilities-planning/fiscal-standards-and-accountability-unit/attendance-accounting-and-residency/
https://www.cccco.edu/about-us/chancellors-office/divisions/college-finance-and-facilities-planning/fiscal-standards-and-accountability-unit/attendance-accounting-and-residency/
https://www.cccco.edu/about-us/chancellors-office/divisions/college-finance-and-facilities-planning/fiscal-standards-and-accountability-unit/attendance-accounting-and-residency/
https://www.cccco.edu/about-us/chancellors-office/divisions/college-finance-and-facilities-planning/fiscal-standards-and-accountability-unit/attendance-accounting-and-residency/


17



COMMUNITY COLLEGE UPDATE

PUBLIC EDUCATION'S POINT OF REFERENCE FOR MAKING EDUCATED DECISIONS

California Revenues Remain Above Forecast

The Department of Finance (DOF) released its October Finance Bulletin (Bulletin) yesterday, October 15, 2026,

updating economic conditions and California General Fund revenues through September. Total preliminary

General Fund agency cash receipts totaled $22.6 billion in September, exceeding the 2026 Budget Act forecast by

$2.9 billion, or 14.9%. Corporation tax and personal income tax receipts accounted for most of the overage.

As displayed below, September corporation tax receipts were $1.3 billion above forecast, while personal income

tax receipts exceeded projections by $1.1 billion. Sales and use tax receipts also exceeded forecasts. Pooled money

interest receipts exceeded projections by $384 million, offsetting July and August shortfalls caused by receipt

timing.

2026-27 Comparison of Actual and Forecast General Fund Revenues, September

(Dollars in millions)

Revenue Source Forecast Actual Difference Percent Difference

Personal Income Tax $13,474 $14,620 $1,146 8.5%

Corporation Tax $2,653 $3,956 $1,303 49.1%

Sales and Use Tax $2,858 $3,018 $160 5.6%

Total “Big Three” General Fund Revenues $18,985 $21,594 $2,609 13.7%

Source: California DOF, October 2026 Bulletin. Differences and percentages calculated from displayed figures.

Through September, General Fund receipts for the 2026-27 fiscal year totaled $4.7 billion, or 10.3% above

forecast. Cumulatively since April, when the forecast was completed, receipts exceeded projections by $5.5 billion,

including $828 million from cash collected during 2025-26. 

BY WENDI MCCASKILL ,  EDD Copyright 2026 School Services of California, Inc.

posted October 16, 2026
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Economic growth slowed in the second quarter of 2026: U.S. real gross domestic product rose at a seasonally

adjusted annualized rate of 2.2%, down from 2.5% in the first quarter. California’s economy grew by 2.5%, down

from 3.2%. California personal income increased 4.5% from a year earlier, slightly above the national rate of

4.4%.

National labor market conditions also softened in September. The U.S. unemployment rate increased from 4.1%

to 4.2%, and employers added 29,000 nonfarm payroll jobs. Revisions reduced previously reported job growth in

July and August by a combined 60,000 jobs. 

Overall, California housing permits remained above year-earlier levels. Through August, total permitted units

rose 15.5% from the same period in 2025, reflecting a 37.3% increase in multifamily units and a 0.7% decline in

single-family units.

The October Bulletin reports continued revenue collections above forecast alongside slower economic and

national job growth. Collections in the coming months will provide additional information about the state’s fiscal

position as the 2027-28 Governor’s Budget approaches.
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