
 
Minutes – PRC 

Join Zoom Meeting 
https://shastacollege-edu.zoom.us/j/91845451874?pwd=SHBPRDNXSjlvbTltUFpVQTZpWVVZUT09 

 
November 3, 2020 1:00-2:30pm 

1. Call to order 
 
Call to order. 1:09 PM. Members in attendance: 

X Stacey Bartlett X Rob McCandless 
X   Chuck Spotts X Crystal Hilton 

 Nancy Skaggs X Ioanna Iatridis 
 
 
Guests: 

X Johanna Anderson 
X Chad Buell 

 
2. Approval of the agenda. Rob motions to approve today’s minutes. Crystal seconds 

the motion. The vote is unanimous and the motion carries. 
 
3. Introduction of guests. Chad and Johanna are in attendance, as usual. 

 
4. Review/Approve October 06, 2020 DRAFT minutes. Stacey noted a needed change 

in a comment regarding ACCJC. She believes the word “liaison” would be more 
accurate. The change would be: “Ioanna asked if we should invite an someone from 
ACCJC liaison to provide some guidance.”  Rob motioned to approve the minutes 
with that change included, Crystal seconded, and the minutes passed.  

 
5. Discussion/action items: 

a. Voluntary discontinuance: Automotive certificates 
i. Automotive Chassis Certificate CL3435  
ii. Automotive Electrical-Electronics Certificate CL3436          
iii. Automotive Engine Performance Certificate CL3437            
iv. Automotive Heating & AC certificate CL3439 
v. Automotive Powertrain Certificate CL3440 

• In December 2019, we had a request from Automotive faculty instructor, Dan 
Bryant, for voluntary discontinuance of the programs listed above. Between 
floods, fire, pandemics, etc the committee is addressing this now.  According to 
the faculty, even though those low-unit certificates might appear to have some 
value, the industry does not value them and prefers a fully-certified ASE 

https://shastacollege-edu.zoom.us/j/91845451874?pwd=SHBPRDNXSjlvbTltUFpVQTZpWVVZUT09


employee. Should the committee agree to this action, the discontinuance process 
that will follow is very formal. A memo goes to  
Superintendent/President Wyse, to Assistant Superintendent/Vice President of 
Instruction Frank Nigro, to Academic Senate President Cathy Anderson, and to 
Scott Yates, English faculty and chair of the Curriculum Committee. The question 
was posed: Is there any reason we can think of for why we would NOT want to 
accept the volunteer discontinuance of these programs? Chuck, who has some 
history, offered that he thinks discontinuance is the right way to go, as we are 
simply advising those listed above of the faculty’s wishes for their program. 
Stacey noted that one reason to hesitate is that these low-unit certificates 
perhaps offer an “atta boy/girl,” or a goal-setting mechanism. From a counseling 
standpoint, Rob feels confident supporting the faculty who are experts in their 
fields. Crystal motioned to notify the appropriate parties (listed above) that this 
faculty wish to move the certificates (also listed above) toward program 
discontinuance.  Chuck seconded the motion and the motion passed.  

 
b. Voluntary discontinuance: Phlebotomy CL 3454 

• Due to current Covid-19 conditions, the HSUP division is unable to get local 
clinics to agree to partnerships. The program requires students to clock clinical 
time, and without it, the program cannot be offered. There is chance that the 
course(s) can be offered as non-credit eventually. Rob moved to forward this 
program to the appropriate parties to facilitate discontinuance. Crystal second the 
motion and Ioanna abstained. The motion passed.   

 
6. Re-imagining the PRC structure— 

a. What are the action steps PRC needs to do to move forward? 

i. Idea: DRAFT Survey (in the works)  
• Work has temporarily stalled on this but will resume soon.   

ii. Idea: Forum (SB talked with Cathy Anderson and she is open to the 
idea) 
• Stacey has received encouragement from Cathy who agrees that 

there is a ton of value in the process of information gathering, 
seeking input from faculty, counselors, etc… 

iii. Idea: Training on Linkage to Area Plans, Program Review, Integrated 
Planning Cycle http://spdb/President/Accreditation/Pages/16894.aspx 
• The planning cycle page was reviewed together. The disconnect 

may be in the Annual Area Plan and Program Review, and that PR 
is postponed or doesn’t necessarily happen on the same timeline 
as the rest of the points in the cycle, and then a comprehensive 
report is written, but by then changes may have been made 
already, etc.  Without blame, the assessment and review part just 
doesn’t seem to happen. Further, the planning cycles and program 
reviews may look drastically different in the near future given that 
Guided Pathways is becoming more and more important. 

b. We need to advise folks of when their PR is due and train them! 

https://forms.office.com/Pages/DesignPage.aspx?origin=OfficeDotCom&lang=en-US#FormId=9Woyp9uO80yWkGcSAxY_vDVginXEe8lJjeDNSvJnliVUMERYSlBEU0EyWFNHR09OOE5QSllDWThaMy4u
http://spdb/President/Accreditation/Pages/16894.aspx


i. Area Plan timing is now March 15 and Frank agreed we could 
change the timing of PR’s to the same date.  
 

7. Homework updates: 
• Crystal: Training needs to be more fun, more informative and faculty need to 

know what the value is in doing this work. Further, a “reward” is helpful too in the 
form of flex credit, a stipend, etc. 

• Chuck: As a senior faculty member, he reports that it’s all tied together with 
whether people find the activity meaningful or not. If the value isn’t known, it 
becomes just boxes that need to be filled out during a meeting. Getting buy-in is 
key and once people understand the task, they will take it more seriously. 
Perhaps specific days should be set aside for the departments to do department-
specific work.   

• Stacey has come to the conclusion that, in terms of a form and/or software, one 
size does not fit all.  For example, some departments could easily do a narrative. 
Could there be a different vehicle for those programs? 

• Chad added that the updated checklist for programs is almost completed and he 
will be sending it out to Johanna and Stacey soon. 

• Johanna asked if the PR and annual areas plans are redundant. Stacey replied 
that area plans focus and intent has changed over the years, but they are 
currently serving as the vehicle to seek funding.  

• Chuck added that having a longer cycle would be beneficial for some programs, 
especially given that AB705 mandated that students are steered towards 
transfer-level courses. 

• The big take-away from today is that one size doesn’t fit all, and that we may 
want to shift our perspective so that the “audience” is the program. One 
department’s PR may be brief and narrative-rich, but another might be simply 
“please see attached” (a CTE program, for example, that has just completed an 
exhaustive review for an accrediting agency outside of the college). A new 
program’s review might simply need to be “we’ll see in a couple years.” 

• Ioanna adds that from the examples provided and what has been witnessed at 
other colleges is that program review committees tend to be more inclusive and 
have input from voices across campus: facilities, curriculum, faculty outside of 
the discipline, etc. It is a more holistic, not the work of one person.   

• Stacey added that she will be in the Instructional Council on Thursday and she 
will give a similar presentation as she did to the counselors last week.  

 
Homework: What would PRC look like if we were starting from scratch? What 
would make it meaningful?   

 
8. Other?  
 
Meeting adjourned at 2:24 PM 
 
9. Meeting dates fall 2020—Tuesday’s as follows:  

• 09.08.2020 



• 09.22.2020 DRAFT PC4021, Bylaws, and strategic planning (not ready as more 
discussion is needed with key stakeholders)  

• ****below needs revision as this is a longer discussion and planning process 
• 10.06.2020 Complete PC 4021, Bylaws, and strategic planning  

a. Academic Senate meeting goal 10.12.2020 
b. Curriculum Committee goal 10.19.2020 
c. College Council goal 10.20.2020 

• 10.20.2020 (cancelled) 
• 11.03.2020 
• 11.17.2020 
• 12.01.2020 

  
10. Parking lot:   

 
 


