
 
Minutes – PRC  

October 06, 2020 1:00-2:30pm 
Join Zoom Meeting 

https://shastacollege-edu.zoom.us/j/91845451874?pwd=  
SHBPRDNXSjlvbTltUFpVQTZpWVVZUT09 

 

1. Call to order. 1:03 PM. Members in attendance: 
X Stacey Bartlett X Rob McCandless 
X   Chuck Spotts X Crystal Hilton 
X Nancy Skaggs X Ioanna Iatridis 

 
Guests: 

X Johanna Anderson 
X Chad Buell 

 
 
2. Approval of the agenda. Using Robert’s Rules of Order (Light), Stacey moved to 

amend the agenda to add website updates and input at the end of the meeting. 
Crystal motioned to approve, Ioanna seconded, and the motion passed. 

 
3. Introduction of guests. Welcome again, Chad. 

 
4. Review/Approve September 22, 2020 DRAFT minutes. Crystal motioned to approve, 

Chuck seconded. No discussion/changes. The motion passed. 
5. Discussion/action items: 

a. Committee member thoughts from research (Foothill College and Article) 
i. Review Sierra College https://www.sierracollege.edu/planning-

governance/program-review.php 
ii. Review Bakersfield College 

https://committees.kccd.edu/bc/committee/programreview 
 

• Nancy relayed that she did not get to dive as deep as she’d hoped, but found that 
it was difficult to decipher if discontinuance is a separate committee or not. 
Chuck added that historically PR was focused mainly on discontinuance.  

• Stacey agreed that is one of the bigger, over-arching question, is if PR is where 
discontinuance lives? Stacey has looked at other colleges and gathered data and 
ideas: Foothill College has a lot of visuals, timelines, workbook, etc. Bakersfield 
is a huge committee and devotes a ton of resources. Another over-arching 
question is how is it all linking together?  

https://shastacollege-edu.zoom.us/j/91845451874?pwd=%20SHBPRDNXSjlvbTltUFpVQTZpWVVZUT09
https://shastacollege-edu.zoom.us/j/91845451874?pwd=%20SHBPRDNXSjlvbTltUFpVQTZpWVVZUT09
https://www.sierracollege.edu/planning-governance/program-review.php
https://www.sierracollege.edu/planning-governance/program-review.php
https://committees.kccd.edu/bc/committee/programreview


• Nancy looked at all nine colleges and she really liked the algorithm from 
Riverside City College, as well as Sierra College’s liberal use of the word 
“collaborative.” 

• Ioanna asked if we should invite an ACCJC liaison to provide some guidance.  
Stacey agreed and will follow-up on that.  

• Stacey encouraged committee members to review that National Institute for 
Learning Outcomes Assessments report, Program review and assessment for 
continuous improvement: Asking the right questions. It’s a great article asking 
timely and pointed questions.  

• Crystal sought clarity on the definition “onboarding.”  Is it used when bringing in 
new faculty to the campus or when someone is new to a committee? Stacey 
relayed that it can be used in either or both situations, but that an “aggressive 
welcome” sets the tone for expectations and that faculty feel their contributions 
are not just expected, but welcome and needed.   

• McCandless added that the term “onboarding” is also used in Counseling and 
refers to providing students with a certain comfort level. His take-away from the 
webinar was to keep PR student-focused. He added that he loved Bakersfield’s 
PR process in that it included classified staff, admission, maintenance, etc… 

• Stacey shared a rubric for evaluating the criteria which included measureable 
outcomes, etc. This allows multiple people to do program evaluations, not only 
those who are in that discipline.  

• Chuck mentioned that there is a detriment to being on the PRC and potential 
conflict of voting members. Faculty have purview for their course content and the 
PR review MUST be faculty-driven. Stacey completely agreed and included that 
in some colleges, PR includes not just academic courses but also administrative 
services, student services, etc. 

• Stacey assigned homework: 
- Rob is going to look for and share the “Bridging the Gap” webinar/(or 
video?)  
- Stacey will put together a draft of the survey, invite other folks from other 
colleges to our next meeting, talk to Cathy Anderson about a faculty forum, 
and talk to Frank about March 15th date – or is Sept possible?  
- Johanna will work on updating the website and Chad will look at updating 
the info from Nuventive and should the cycle be on there at all?  
- Stacey asked everyone to look at the integrative planning cycle and find 
where PR lives in that cycle 
- Stacey asked that everyone think about what PR training and/or onboard 
would look like for you? How do we train that knowledge in? 
 

b. Thoughts about the Guided Pathways and the PR webinars? 
 
• Crystal shared takeaways: As a community college, how can this process be 

more meaningful to faculty and remove the feeling that they’re by themselves in 
the process? Data is great but faculty often don’t know what to do with it. Her 
department meets to discuss this but there isn’t a clear outcome. One webinar 
mentioned a data coach – do we have one?  Another takeaway as far as data 



collection: If you add something (a question on a survey, a data point, etc), get 
rid of something. 

• Rob mentioned that what struck him is that regardless of the program, 2/3 of it is 
GE. The general sentiment is that everyone is overwhelmed with data but not 
necessarily meaningful data.  
 
 

c. Re-imagining the PRC structure—it needs to be more discussion and more 
campus-wide involvement 

i. What are the action steps PRC needs to do to move forward? 
 

• Stacey brought up the bottleneck issue and that there is a very specific supply 
and demand. A simple Venn diagram will show the overlap in analysis. Stacey 
recalls the “speed dating” concept from one of the webinars – would that make 
sense since we’re not that big of an institution?  

• Rob added that if we’re re-imagining PR, maybe we can update our PR 
committee membership and perhaps add a Guided Pathways liaison. 

• Stacey brought up a survey (link in the agenda) and asked the committee their 
thoughts on inviting other faculty for feedback? Most agreed, and Rob 
mentioned that it’s a great tool if we are redefining the charge of the PRC. 
Stacey mentioned that it’s a rough draft, but a start.  

• Stacey shared another example from West Borough. Central to their process 
are the SLO’s. Maybe we need to simplify what we’re doing? Do we HAVE to 
use Nuventive? Are we missing an opportunity to be more inclusive, etc? 

• Chuck had a meta-comment in that he’s getting the sense that we’re exploring 
the process, but was the old one broken? Chuck enjoys the narratives and 
talking about the data, etc, and can our reviews still capture that?   

• Stacey relayed that the problem with the old one is simply one of volume, and 
she can’t possibly do all the program reviews solo, based on volume alone. 
Further, because of the cyclical nature and how far behind we are, the review is 
never in real time. It is very frustrating for everyone. This is just an example of 
why the two year cycle doesn’t work. Additionally, there is supposed to be a 
strong link between area plan and program review.  

• Rob mentioned the “Bridging the Gap” webinar and will find the link and share 
with the counselors to get the buy in for PRC. 

• Chuck asked about the possibility of experts or community members specific to 
each discipline. 

• Stacey asked Rob about “training in” the PR process with counselors. Some 
questions include when should we get faculty to talk to the counselors, and is it 
stepping on the toes of curriculum?  

• Stacey reviewed homework/tasks (noted above). 

 

1. Idea: DRAFT Survey  
2. Idea: Forum 

https://forms.office.com/Pages/DesignPage.aspx?origin=OfficeDotCom&lang=en-US#FormId=9Woyp9uO80yWkGcSAxY_vDVginXEe8lJjeDNSvJnliVUMERYSlBEU0EyWFNHR09OOE5QSllDWThaMy4u


3. Idea: Training on Linkage to Area Plans, Program Review, Integrated 
Planning Cycle http://spdb/President/Accreditation/Pages/16894.aspx 
 

d. We need to advise folks of when their PR is due and train them! 
i. Area Plan timing is now March 15.  

 
6. Other?  

 
7. Review website / seek input? Yes, please update the website.  
 

• CH motion to adorns, NS seconds, meeting adjourned at 2:33 PM 
 

 
8. Meeting dates fall 2020—Tuesday’s as follows:  

• 10.06.2020 Complete PC 4021, Bylaws, and strategic planning  
a. Academic Senate meeting goal 10.12.2020 
b. Curriculum Committee goal 10.19.2020 
c. College Council goal 10.20.2020 
• 10.20.2020 
• 11.03.2020 
• 11.17.2020 
• 12.01.2020 

  
9. Parking lot:   

http://spdb/President/Accreditation/Pages/16894.aspx

