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BUDGET COMMITTEE MEETING 
Wednesday, March 20, 2024 

Location (Room 2165) 
2:30-3:30 p.m.  

APPROVED MINUTES 
 
 
ROLL CALL: 
 

X Jill Ault X Elsa Gomez X Scott Gordon  Darren Gurney 

 Tim Johnston  Rokia Kone 
(Student Rep.) 

X Stacey Bartlett  Katie 
Littlepage 

 Heidi Loftus X Rob McCandless  Jessica Nieves 
(Substitute) 

  

 
Guests: Frank Nigro, Crystal Mair, Tom Simpson, Jacquie Wright, Sara Holmes, Taryn Roberts, 
Heidi Dias, Magan Kleinman 
 

1. CALL TO ORDER:  The meeting was called to order at 2:38 p.m. by Committee Chair, Jill 
Ault.  
 

2. REVIEW OF MINUTES: March 06, 2024. Motion to approve minutes by Scott Gordon, 2nd 

Elsa Gomez. All approved no abstentions or objections, motion passed.   
 

3. PUBLIC COMMENTS:  No public comments  
 

4. REPORTS & DISCUSSION ITEMS:  
 
A) Review Fund 11 Budget Requests from Departments 

Jill shared an update from School Services of California (Attachment A). She pointed out 
a paragraph which reads:  
 

“While the Forecast takes note of California’s current budget deficit, it frames the 
problem as the gap between anticipated General Fund revenues and desired 
future spending – not as a problem stemming from an underperforming economy.”   
 

Jill said the state has a propensity to spend more money than they have, which affects us 
in a negative way. The 2024-2025 year is a defining moment in the budget process. The 
past few years we’ve received more funds, (some with restrictions, some with not – 
HEERF, Covid Block Grant, etc.), with a lot of the federal funds going to the states, and 
then the states disbursing funds.   
 
Jill said 92% of our Fund 11 revenue is from apportionment and 83% of Fund 11 
expenditures is salaries and related benefits. It doesn’t leave a lot of room, especially if 
the state decides to do something different, and even more so when we’re at 75% of the 
year complete.  
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We’ve been seeing more significant changes to the state budget between the May Revise 
and when it is adopted in June. We will adopt a tentative budget in June based on the 
information we have and then must revise before we adopt our final budget in September. 
We’ll have to do a lot of work during the summer. We usually don’t have a lot of time to 
take the final budget to this committee before it goes to the Board in September. Jill said 
she hopes to have some town hall meetings this spring to share this information with the 
District.  
 
Jill shared the tentative budget for Fund 11 as of today (Attachment B). She reminded the 
committee that it will change as we receive information or as staffing changes occur.  
 
The governor’s budget in January had a .76% COLA. As District negotiations progress 
with bargaining groups, the tentative budget is updated based on current offers from the 
District.  
 
Jill said we’ve asked budget managers to be conservative when preparing their proposed 
budgets. We’ve made some shifts regarding equipment and there might be some 
expenses that could be moved to the 2023-2024 year rather than expending in 2024-
2025. Right now, it’s looking like we’ll end the 2024-2025 year with a net loss of about 
$900,000 for Fund 11. We’ll be looking at the next few years of revenue and known 
increases (Step increases, PERS). By looking ahead we’ll be able to see how the District 
will be impacted during potential budget downturns. 
 
Jill said the District has multiple targets to meet in any budget year , however, the fund 
balance should stay at 25%. We can try to find other revenue streams that could sustain 
expenditures with keeping the fund balance in compliance with Board Policy.  
 
(Definitions: The discount factor is a District estimate of the overall budget that will go 
unspent, mostly based on open positions throughout the course of the year. The deficit 
factor is an estimate regarding the state, indicating the state will not have enough cash 
for the apportionment the District has earned.)  
 
In the bottom section on page three the discount factor is listed, which right now is 
estimated at 5%. This discount factor would reduce about $3.5 million of projected 
expenditures, which would take us to a net loss of $918,000 with a fund balance of $18.4 
million, which is 27%.  
 
We are assuming a 2.5% deficit factor for 2024-2025, which is approximately a $2.6 
million drop in general apportionment. The state could choose deferrals, which is like an 
IOU. If the state would indicate that there is no deficit factor, our budget would look a lot 
different. Until we have more information, we’re trying to take a conservative approach.  
 
Jill said ACBO isn’t until the third week of May. We’ll learn more information about the 
state budget at this conference, however, it is after the May Revise is released, so it’s 
pretty late in the development process.  
 
Stacey asked about the supplies line under the expenditures – why did it increase so 
much? Jill said it’s a result of shifting funds based on information we receive from the 
state over the summer. 
 
Scott asked if faculty can be paid from Fund 12. Jill said, yes, but they can’t be tenure 
track employees. Strong Workforce allows instructors to be paid out of that grant.  
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Jill said one of the funds that could be at risk is the Covid Block Grant. Our plan is to 
exhaust those funds by June 30 this year so the state cannot pull them back. We’ll look at 
expenses and shift as necessary. 
 
Strong Workforce and SEAP are funds the state is looking at, however, they’re focusing 
on schools that haven’t spent those funds from five or six years ago. Sara said sometimes 
it could be the funds have been spent, but they’re behind on reporting. Jill said that’s why 
keeping up with reporting is so important. The state is going to refer to reported expenses.  
 
The committee asked about the Covid Block Grant with questions on possible uses. Jill 
said the original intent was anything to mitigate the spread of Covid. There could be some 
things Campus Safety or PPD are doing that could fit into that category. Possibly there is 
custodial equipment that needs replacement, which would be one-time funds, not an on-
going expense.  
 
Stacey asked how comfortable the District is on the 5% discount factor. Jill said most of 
that total is coming from personnel. It depends on hiring climate, if we have a lot of 
positions open or unfilled.   
 
Jill talked about the PARS Trust the District started, saying there could be a few thousand 
that could be pulled out. It all depends on the market and the interest it draws. We’re not 
quite at the peak of the retiree health costs.  
 
Jill said if we change the 5% discount factor to 4.5%, it makes the net loss higher.  
 
Jill mentioned we did increase the lottery funds on the income page. We’ve received more 
funds over the last few years. It’s straight revenue, however, there are spending 
restrictions.  
 
Scott said the last time we had budget reduction discussions, we talked about workers 
compensation claims and reducing that related cost. Jill said we’re doing well on claims 
and our Ex-Mod is lower than what it was during those years. The District Safety & 
Wellness Committee reviews trends and works with different departments to reduce the 
risk of claims.  
 
Jill said Frank shared this morning that spring over spring enrollment is up about 10%. 
There are some fraudulent students in those numbers, however, not the whole increase is 
due to those fraudulent students. Rob added a lot of the increase is due to addition of 
general ed and late start classes. A lot of other districts don’t have these late start classes 
so we’re getting students from out of the area in these online classes. Stacey said they’re 
exploring when late start classes are opened for enrollment. Crystal asked what causes 
fraudulent students. Jill said it’s a way for people to get financial aid. Stacey added it’s AI 
generated and it’s challenging to determine what is false and true demand. Scott said he 
knows of a college that requires a proctored exam in the first week. Frank asked about 
our liability if we award FA to a fraudulent student. Jill said for Pell, we have to pay it back 
right away and then try to collect from the student. Rob said the state is working on more 
identifying requirements during the application process.  
 
Jill said she was hoping there would be a shift in budget news for future years, however, 
it’s looking like it will be volatile through 2027. Circling back to the UCLA article 
(Attachment A), it’s not the revenue for the state but rather spending.  
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Stacey asked if the District would have a better handle on how the budget will look. Will it 
be later this spring or early summer?  Jill said we will have more info at the May Revise. 
 

5. OTHER: 
 

6. ANNOUNCEMENTS:  
 

7. ADJOURNMENT: Motion to adjourn the meeting by Stacey, seconded by Scott. 
  

8. NEXT MEETING: April 10, 2024 
   
 
Minutes Recorded By: 
Keri Mathews 
Administrative Services 
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UCLA Economists: A Return to Normalcv
!!av eerrt F. HERRERA, EDo Copyright 2024 School Services of California, tnc. posted March14.2024

In the first of its 202.1, quarterly repons, UCI^A Andelson Forecast (Forecast) economists continue to pr.dict slow growth for the U.S. and califomia economies
and a retum to more nonDal trends with no rccession in the near term. This is due largely to exp€cted economic wealoess in 2oz4 as interest-s€nsitive sectors
feel the delayed impact of the Federal Reserve's (Fed) restrictive monetary poticies offset by the tailwinds of strong consumer demand, a robust labor malket,
and a new nationa.l industrial policy spawned by major federal investments In lnfrastlucture, technology, and cllmate change.

GDPand lnterest Rates

Accordint to the Forecast, the U.s. economy will reach a trouth later this fall betore rebounding and reaching a plateau of 2.7% by the end of 2026. This
corresponds with the Foleaast's expectations that the Fed wiU refrain from cutting interest rates in the first pan of 2o2!,, followed by three consecutive rate
reductions beginning in the fourth quarter of this year (Figure r).

Figure 1. U.S. Gross Domestic Product (cDP) and Federal Funds Rate
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The Folecast notes that the inversion of the ten_year and two-year treasury yields, which historically has been a reliable predictor ofeconomic rccessions, has
sustained its lontest run. And UCLA economists don't expect that to change any time soon. However, they are careful to highlight that a yield curve is ,,sirnply a
malket plediction of future interest rates,'t o! what bond holders expect to yield from their investments in the short- and long-term. civen that the red will need
to manage an economy in 2024 that is sensitive to even mild shock, they predict that the Fed will ease rates b€fore holding firm in the wake of sticlry inflation
(se€ "lnflalj!trIharyrleEi$jngl,, in the March zoz4 co mmunity college lJpdote).

Fullemployment is sustained nationally and in califomia across the forecast period. The current modest uptickin the u.s. unemployment rate is not the result of
increas€d layoffs but rather of more p€ople enterint the workforce, outpacinS new iob openings. The california job market has recovered beyond pre-pandemic
levels in almost all sectors and most ofthe state. The notable industry that has been affected by layoffs is technology, namely in the Bay fuea and San Francisco,
but these iobs are being consumed elsewhere out of continued demand for high-skilled workeG in manufacturing, which has increased by 26ryo since 2018, and
in an evolving etonomy reliant on artificial intelligence. Tight labor market aonditions create two opposint dynamics for the economy: (1) sustained consumer
demand as personal income remains healthy, and (2) slow groMh due to less labor supply.

Eigure 2. U.S. and C.lifomia Un€oployhent Rate

laborMarket

httosJ /vww.sscal.com/Oublicatjons/communitv-colleqe-uOdate/ucla-economists-return-normalcv 1t3
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U.S. Economic Outlook

The drivers of €conomic gowth, accordint to the For€cast, are consumption and investment. The latter is buoyed by increased defense spendint domestically
and among allied nations. Geopolitical conflicts in Europe, the Middle East, and tensions in the Pacific are creating demand for U.S. defense goods. The U.S.

satisfies 40% ofdefense demand from its allies.

Figure 3 illustrates a collective spending pattem that UCLA economisls note ocaur after major historical events, such as the Great Depression, world war3 I and
II, and the covlD-lg h€alth pandemic. And this is an u[willingness among tunerican consumers to defer gratification and instead to engage in more epi.ur€an
b€haviors. Since 2021, funerican spendlnt has outpaced and continues to outpace historical trends. The Forecast prcdicts that strong personal income will
sustain cuEent consumer pattemS.

Figure 3. U.S. Real Pe.sonal Consumptlon Expenditures
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California

The outlook for Califomia is similar to that of the U.s., which is unsurprising given that it is the fifth Iarffst economy in the world. Increased investments in
high-tech manufacturing, which the state disproportionately houses, alongside seaport diversions from the East coast and the culf of Mexico resulting from
labor strikes and climate conditions, arecontributing to California,s economic growth.

https://1 ww.sscal.com/oublications/communitv-colleoe-uDdate/ucla-economists-return-normalcv 213
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whlle the Forecast takes note of callfomia's current budget deficit, tt frames the probl.m as the gap b€tween anticlpated c€nelal Fund relenues and deslled
future spending-[ot as a problem stemmlng ftom an underp€rformi[g economy.

Instead, the state's growth, particularly in the housing mark€t, will b€ constrained by limited worKorce supply due to the persistence of a tight labor market.

Rlsks and Conclusion

The Forccast identifies several risks to the U.s. economy-namely, geopolitical conflict in Eastem Europe, the Middle East, and tension in areas of Asia. while the
economists noted the Sridlock in political Washington D.c. and assumes it will continue thlough 2026, the Forecast ptedicts that the eronomy both expects the
dysfunction and that its impact will be short-term. For califomia, the risks are more endemic to persistent problems faced by the statei housing availability ard
affordability, homelessness, public safety (particularly in urban celters), disruptive climate events, and a shutdown of trade with China (resulting either from a
recession in Chlna or trade pollcies).

Despite these risks, eaonomic tallwinds prevail and the U.s. and catifomia economies continue to grcw, albeit slowly throuth 2026 ryith no recession in sight.

httosr vww.sscal.com/DUblicationVcommunitv-colleqe-uodate/ucla-economists_return-nomalcy



Shasta-Tehama-Trinity Joint Community College District
2024-2025

Tentative Budget
General Fund - Unrestricted

Fund 11

202t-m22
lctualj

2022-2023 2023-2024

ldoptld 6udg.t
2023-2024

:rtlmate.d Actuals

2024-2lJ25

TcntatiYc Audgct

Beginnlrlg Fund aabnc+.UndaalgiraEd
BUm.t d B.elnnlng A.l,t'(t7lt l22

r co E

Federal locome

Forest Resewe Fund

Miscellaneous (Federal Projects)

Total Federal lncome

i 17,638,801 $ 
'.1,7a4,556 

I r5,147,Os5 I 15,147,055 I 19,343,56a

$ 76,518 I
21,150

43,8?? 
'

72,000 , 48,000 $ 50,264

5 97,568 i $,427 t 72,000 t

24,064,7-24 ]

8,Ooo,ooo

48,000 $ 50,264

Sbte Income

State Apportonment

Pl Apportionment Adjustment

Educational Protecton Act

Califomia College Grants (8OG)

Calfomra College Promise

Fullbme Faculty

Part-hme Faculty

PErt-time Faarrlty Ofnce Hours

Home Owners Exemption - All Counti6
Timber Tar Reeipts

Lottery

i4andad Cost Elo(k Glant

Miscellaneous (Stdte Proie(S)

Total State Income

LoGl Income

Poperty Taxes

Contsact Education

Sales

Rentals and Leases (Faolites)

lntere3t

Community Educatiofl

Enrollment Fees

Non-Reldent TuiDon

Student Fee6 and Charges

Miscellaneous Loaal lncome

Total Local Income

5 16,502,520 I
(6s,003)

14,101,107

129,383

rt2,25S

96,646
22r,533

73,502

22r,762

91,727

r,v2,693
2r4,828

351,040

996,646

22S,A7t

14,t47

20s,830

39,027

r,722,814

231,114

79,357

996,646

220,556

55,000

252.836

r04,581

1.368,2r0

230,000

r23,000

996,646

223,s63

,t62
221,555

82,009

1,868,210

246,806

r&692

996,&6
223,s63

55,ofl)

236,063

44,158

1.900,000

230,000

120,000

30,315,694 t
4€0,575

3,@2,500

24,384,832 t
r,135,278

1r,508,069

23,637,e45

11,000,000

J v,293,93 $ 37,913,575 $ 39,419,553 I 40,77t,822 tr 38,443,875

$ 20.461,963 $

33,139

74,U3
r26,891

t76,446

1,2u,s29
593,210

250,285

u,457

22.15,@1 I
23,698

32,9n
76,456

392,777

r85,455

r,245.998

724,5@

29o,774

r26,687

23,4$9,228 I
20,000

41,000

55,000

$4,6m
150,000

1,398,850

875,000

261,000

s4,2N

23,fi0,049 t
90,000

2s,2t0
57,951

374,836

106,443

t,3r',8,440

765,525

262,796

55,622

25,38?,873

80,000

30,000

35,500

450,629

170,000

1,448,850

760,000

346,800

79,300

$ 23,140,053 I 25,235,332 t 26,468,98 J 26,126,A72 S 28,78a,952

Other Financing Sources

Interfund Transfers ln

Other Income

Total Other Financing Sources

55$s

57 1,000 9,455 5,000

5 5s8,333 t 57$ 1,000 $ 9,455 $ 5,000

Totallncome ! 54.090.05 7 t 53.192.79t J 65. 96 1 a 65.955,149 3 5r.288.091

@ 0E/23l23 Budget Commilte€

557,235 $
r.098



Shasta-Tehama-Trinity Joint Community College District
2024-2025

Tentative Budget
General Fund - U n restricted

Fund 11

2021-2022

^atualj

2022-2023

 ctualg

202:r-2024

rdopH EudgEt

2023-2024

Enamated actuals

m24-2tJ25

T.it dva Buatgct

EXPEITDITURES

Aaademrc Salarir5

Instuctional Contract

lion In*udhnal Contiact

Aaademic AdministratoE

Inshrthnal lburly
tloo Instructional Hourv

Total Aaad€mic Sabnea

10,991,318 t
r,!47,859
2,437,876

4,994,660

207,ffi

t1,169,722 J
1,369,580

2,664,4&

5,331,125

330,24r

n,624,382 
't,265,551

2,918.875

6,r00,000

248,941

12.221,098 i
1.445,484

2,865,526

6,215,s&4

166,668

13,266,832

1,513,208

3.065,910

6.100,0@
y4,957

5

t 20)n3?9 t 20,86s.r48 a 23,t6t,162 $ 23,158,364 t 24,290,907

$

Clas9ified Salanes

Ilon Insuuctional Contract

Instructional Aidea ContGct

Classif ied Managemenvsupervisory/Confi dennal

Non Instructional Houdy

Instructional Aides Hourly

Students Houdy

Total Classifi ed glaries

5,959.710 $

829,631

2,9or,978

739,696

309,405

a,*7,282
r,071,62s

4,515,78
775,nA
494,350

6,714,589 t
872,224

3,244,977

?70t860

359,r68

3,214,626 $

3,125,489

1,138,84r

3,192.028

(223,9s4)

531,348

3,913,164

8,330,181 t
976,442

4,t22,r67
808,702

413,88s

4,122,811 $

3,988.8a1

1.554,412

3.33s,469

109,95r

649,9s3

7,640,874 $

974,010

4,074,t76

79A,lA
407,r42

241 638 7 724

t 10,982,064 I t2,y7,440 t 15,411,141 t

$

391 998

14,286,334 t 16,438,708

Employee 8€nefits

STRS - State Teachers Retirement

PERS - Public Employees Relirement

Social Security & Medicare

Medical/Dental/vision/Life Iosurance

Unemployment Insurance

Workers Compensation Insurance

Retirees Health Beneflts

Total Employee 8enefiE

4,333,955

4,432.8r1

1,650,236

3,5s4,536

109,951

585,295

3.000,000

2,722,576 I
2,436,542

t,2l9,o12
3,001,412

47,860

503.714

2,805,055

3,436,554 t
3,694,274

1,48,672
3,032,928

39,312

608,202

3,000,000

I 12,736,t7t $ 15,091,542 $ 15,761,483 3 1s,300,002 $ t7,761,894

sUpplies

lnstructional

Non-Instuctional

Total Supplies

49,247 a

740,827

32,432 I
910,168

303,600 t
932,745

445,063

1,198,24r

332.61s $

t,o7 1,66r

s

$

1q,074 J 942,600 $ 1,$4,2 1 1,236,145 $

81.147

7r9,646
242,@7

28r'',s54

267,*t
r,459,665

1,311,5m

1,643,304

131,600

449,7t5
292,029

464,44
535,740

t,471,4t5
z,rs6,2s4

Other OpeGUrE Expenses

Dues and Memberships

Insurance

t4gal and Prcfessional SeMces
Election

Postaq€

Statr Do/rlopmenL Travel, and Conference

Bualding and Equipment Rentayleases
Pe6onauconsultrnt S€Mces
Repai6

ubl'tes/Elecbcity/Gas/water/waste/rehphone
SeMce Fe€tother Cfurges

133,670

427,5q
292,6r
286,960

449,340
1,459.665

2,O13,t78

162,972 I
126,372
y7,36
83.335

89,209

185.154

249,297

t24,422
230,247

1,687,8a2

t,476,593

154,7y t
409,231

r94,303

rs9,843 I
158,239

411,000

156,076 $

150,575

v9,o2r

188.419

147,889

337,500

76,238

r3A,026

281.455

7@,7t7
299,161

1,184,566

1,143.699
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Shasta-Tehama-Trinity roint Community College D'strict
2024-2025

Tentative Budget
General Fund - Unrestricted

Fund 1l

software Licenses

Advertising, Printing, and Misa. Operatlng

Field Tnps (Classroom Related, Athletics)

Operdung Eackharqes

Total Other Operatjnq Expenses J 5,46/,Ah $ 6.624,397 t 8,290,939 I

$ 25,694 $

2021-fr22
Actuals

m22-m2l
Actual5

2023-2024

AdopH sudgct

m23-2024

Estirr.tad A.tual3

2024-2025

TGnt dve Eudgct

1,098.686

205,852

211,819

1,212d$
44t,O72

305,102
(r97.2t2\

1,558,400

690,933

411,020
(18s,000)

r,355,763

435,085

30t,710

1,x2,945
615,570

424,37O

38.639) (248,55 1) 320.000)

6,366,184 $ 8,257,906

C..pibl Outlay

Site Development

Euilding Impovem€nt

Library Books

EquiPment

Total Capital OUUaY

$5

3,000

383,r23

7.4(n

r,r35,922

r7,0.27

883,405 9r.6,528561,194

s93,492 $ r,r43,322 I 900,432 I 916,528t 386,123 $

Other outgo
Interfund TEnsfers (Debt Service)

hterfund Trande6 (odEr Funds)

Transfer to PARS Trust

Student Ard

Debt PrlncipBl and Interest

Total other outgo

421,677 S

7,67t,722
10.000,000

5,024
107,181

$ 419,277 t
1,832,600

422,252 t
2,018,549

422,252 $

2,018.549

427,725

2,050,000

6,62s
107,181

7,200

107,181

4,186 3,200

66,

31 3.205.604 3 2.365.683 3 2.555,182 2,5rr,975 $ 2,480.925

Tot l ExDcrtdltu.ta

DLcourrt Factor Q s.Ortt (tac llot! b.low)
P.ora<bd ExDadlturta

Gt Ircoria/(Lo.a)
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