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BUDGET COMMITTEE MEETING 
Wednesday, March  06, 2024 

Location (Room 2150) 
2:30-3:30 p.m.  

APPROVED MINUTES 
 
 
ROLL CALL: 
 

X Jill Ault X Elsa Gomez X Scott Gordon X Darren Gurney 

X Tim Johnston X Rokia Kone 
(Student Rep.) 

X Stacey Bartlett  Tawny 
Youngblood 

 Heidi Loftus  Rob McCandless  Destinee Ecklin 
(Substitute) 

  

 
Guests: Magan Kleinman, Courtney Vigna, Heidi Dias, Iva Weidenkeller, Yanna Iatridis, Taryn 
Roberts, Becky McCall, Kevin O’Rorke 
 

1. CALL TO ORDER:  The meeting was called to order at 2:33 p.m. by Committee Chair, Jill 
Ault.  
 

2. REVIEW OF MINUTES: February 21, 2024. Motion to approve minutes. Tim Johnston, 2nd 

Elsa Gomez. All approved no abstentions or objections, motion passed.   
 

3. PUBLIC COMMENTS:  No public comments  
 

4. REPORTS & DISCUSSION ITEMS:  
 
A) Exhibit C for Recalc & P1 

Jill and said the District received the recalc and P1 reports from the Chancellor’s Office, 
which is reflected in Attachment A. Jill said the Student Centered Funding Formula 
(SCFF) last year for the District was $58 million, with a recommendation to apply a 1% 
deficit factor to the year. At recalc last week, it came back with a 0% deficit factor so we 
can reclaim the $584,000 which was the applied deficit of 1%. The EPA and other 
adjustments increased funds coming to the District so for the 2022-2023 year, we’ll have 
$1.1 million more than was projected. For 2023-2024, the District adopted the budget with 
SCFF of $63.2 million. We’re expecting enrollment numbers to be approx. 3-5% higher; 
however, actual enrollment for Spring is average 7-8% higher.  The budget included 2.5% 
deficit on apportionment; however P1 came back with a 3.55% deficit factor to be applied 
to the 2023-2024 year, which would amount to $2.2 million.  
 
Jill said that every piece of info coming from the Chancellor’s Office, LAO (Legislative 
Analyst’s Office) and State say the budget is getting worse and they’re not expecting it to 
get better. However, as of now, the District is in a positive position.  
 
Tim asked about the difference between the 2022-2023 ($58.4 million) and 2023-2024 
($63.2 million) SCFF. Jill explained there was an 8.22% COLA applied to the funding 
formula for the 2023-2024 year. The deficit factor is a number the State applies when they 
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don’t have enough cash. If the state closes the year with a deficit, we won’t get that back. 
A deferral is more like an IOU, however, it can take years to get funds from deferrals.  
 
When the state awarded the 8.22% COLA last year, they didn’t have enough funds to 
cover that increase. They used one-time funds to pay an on-going expense. If they didn’t 
have funds to cover the 8.22% in 2023-2024, they likely won’t have it for 2024-2025. The 
total TCR for all districts across the state is $9.54 billion with only $9.2 billion in available 
revenue.  
 
It’s good that enrollment is coming up statewide, however, property taxes are continuing 
to come in lower than anticipated. Jill said she is expecting the state to change the 3.55% 
deficit factor up or down, that is undetermined at this point.   As that percentage changes, 
Jill will update the spreadsheet for the committee.  
 

B) Recent Budget News 
Jill shared Attachment B, an update from School Services of CA, providing a summary of 
recent LAO reports. This summary has a lot of the same information that was included in 
the video shared at the last meeting. The presenter in the video shared options to fix the 
budget gap the state is currently facing. This update has a lot of information on Prop 98 
which funds all K-12 and community colleges. They have to give statutory COLA to K-12 
but not to community colleges.  
 
The LAO identified alternatives for the budget gap, including:  
Allowing K-12 and community colleges to keep funds from 2022-2023;   
Zero COLA to funding formula in 2024-2025;  
Rejecting the Governor’s new spending proposals;  
Sweeping some unspent funds;  
Reducing spending in existing programs through policy adjustments.  Jill explained they 
may say the state doesn’t have the cash to fund a program or Districts don’t need to 
provide those services anymore.  
 
Jill continued to go through Attachment B with comments on the following bullet points:  
 Growth Funds – it is not likely that the District will be eligible for any growth funds.  
 Summer Enrollment – this recommendation changes policy to only have Summer, 

Fall, Spring as a defined academic year. That would mean Districts cannot shift a 
summer to increase the overall enrollment totals for a specific year (Summer, Fall, 
Spring, Summer). This would affect our District as the plan for the 2024-2025 funding 
floor was to include two summers.  

 CCC Nursing Funding: Jill said she doesn’t think we have much exposure here as 
we are not underspending in this area.  

 Unspent Funds: Jill said we do have some unspent funds from the COVID Block 
Grant which was received a few years ago. It was for student re-engagement, 
mitigation of the spread of COVID, deferred maintenance, etc. There weren’t many 
strings attached as to how the funds had to be spent. We currently have 
approximately $3 million unspent. This could be the pot of funds they pull back. We’ll 
be looking at pushing some expenses from Fund 11 into the COVID Block Grant so 
we don’t have to give it back. We did have plans to supplement some positions in the 
next few years but we’ll have to re-think some of those plans.  

 Revisiting Ongoing CCC programs: This recommendation is a reduction in funding 
for athletics/PE classes, reduction of California College Promise for non-need-based 
grants, reduction of state funding for noncredit fine arts and other enrichment activity, 
and increasing enrollment fee from $46 to $50 per unit. The reduction of 
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apportionment for athletics and physical education would be a policy change and 
would have a significant impact, especially on smaller schools.  

 
Stacey asked how likely these will go into effect. Jill said we don’t know at this time. 
These options have never been presented in the past. In past challenging years, they 
maybe propose or employ one thing. However, with the anticipated funding gap, they’ll 
likely have to do multiple things. The Chancellor’s Office and ACBO are silent right now.  
 
As a District, we are asking budget managers to get their budget in earlier than what was 
originally planned on the budget development timeline so we can see the total proposed 
budgets for the 2024-2025 year. If departments can get that added soon, we can get the 
first draft budget together by the next budget committee meeting to see where we’re 
coming in and if departments will need to revise their proposed budgets.  
 
Grants that do not allow carryover need to be spent so the funds don’t have to be sent 
back. However, they have specific requirements. Similar to Bond, where the projects will 
continue, it’s a different source for funding.  
 
Tim stated this is really a three-year problem starting in 2022-2023 going through 2024-
2025. He asked if the state talked about reducing spending in the current year. Jill said 
the way they fix that is through the deficit factor. It would push part of the issue to next 
year, assuming nothing else changes. Jill said to expect ending this year with some sort 
of deficit factor.  
 
When we meet again in a couple weeks, we’ll be able to look at budgets to see where 
we’re coming in. The state predicts monthly revenue/cash based on tax receipts that have 
come in, but it keeps getting worse.  
 
Tim asked about Fund 12, with a continued revenue shortfall, is there anything we should 
do in this fiscal year to prepare for next fiscal year. We need to spend as appropriate for 
Fund 12 programs, carryover should be limited to one year maximum.  
 
Scott mentioned the District will need to be more cautious in our hiring processes. Jill said 
Joe would talk about a “hiring frost” rather than “freeze.” It hasn’t been discussed, yet, 
however it might be something on the horizon.  
 
Kevin said we’re clearly going in the wrong direction with the budget. People will still see 
activity around campus (Bond projects, Capital Outlay, etc.). It is important to remind the 
campus that the funding is coming from different sources. This committee can help 
educate campus. The smaller schools will be greatly impacted by decreases or cuts to 
athletics. Some are very dependent on the enrollment that comes from the athletic 
programs. We’ll be able to weather that storm.  
 
Stacey asked about a timeline on the proposed options. Jill said we’ll know more around 
May 14 when the May Revise is released.  
 
Stacey asked if the District gets a lot of out-of-state tuition. Jill said it is mostly from 
athletics.  
 
Jill mentioned the Non-Resident tuition rules changed so we had to make some changes 
at the last minute for getting it to the Board in February. It was going to be a 35% increase 
from $295 to $400. We were able to make a change to an increase from $295 to $319.  
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Jill said there was an email that went out about the ACCJC visit next week. They’re 
looking for people from different participatory committees to attend. She also said she 
hopes that this committee will go back to the groups you’re representing and share what 
we’ve talked about.  
 

5. OTHER: 
 

6. ANNOUNCEMENTS:  
 

7. ADJOURNMENT: Motion to adjourn the meeting Stacey, seconded Darren. 
  

8. NEXT MEETING: March 20, 2024 
   
 
Minutes Recorded By: 
Keri Mathews 
Administrative Services 



SHASTA COLLEGE
SCFF

Projected @ 
6/30/23

Acutal at 
Recalc @ 
02/27/24

Increase/ 
(Decrease)

Adopted 
Budget @ 
Sept 2023

Acutal at P-1 
@ 02/27/24

Increase/ 
(Decrease)

SCFF 58,453,358  58,453,358  63,267,289  63,258,224  
applied deficit 1% (584,534)       0                       
applied deficit 2.5% (1,581,682)   
applied deficit 3.5512% (2,246,402)   *
Net SCFF after deficit 57,868,824  58,453,358  584,534      61,685,607  61,011,822  (673,785)     

Full Time Faculty Hiring 419,365        419,365        -                 419,365        453,837        34,472          
EPA 3,537,635    3,465,812    (71,823)       8,000,000    11,508,069  3,508,069   
Property Taxes 22,380,456  22,380,858  402                23,826,645  23,343,613  (483,032)     
Enrollment Fees @ 98% 1,221,078    1,155,716    (65,362)       1,370,873    1,125,471    (245,402)     
General Apportionment 30,310,290  31,031,607  721,317      28,068,724  24,580,832  (3,487,892) 
Total Funding 57,868,824  58,453,358  584,534       61,685,607  61,011,822  (673,785)      

PY EPA fund 159,915      
PPY App & EPA adjustment 390,829      

1,135,278  (673,785)      

Combined Adjustment to Fund 11 TCR /SCFF revenue  for 22/23 & 23/24 461,493       

2022-23 2023-24

STATEWIDE TOTAL SHASTA COLLEGE
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