
Student Services Managers’ Meeting 
Wednesday, March 18, 2026 

10:00 AM – 12:00 PM 
Board Room  

 
AGENDA 

 
District / Division Goals 

 
 Student Onboarding / Caring Campus : Decrease Response Times 

 
 Student Support: Expand use of Early Alert Supports and CRM 

 
 
Focus: Provide a comprehensive Student Education Plan to students within their first year of attendance.  
 

 
1. Approval of Minutes  

 
2. Instructional Deans’ Report 

 
3. Discussion Agenda 

a. Annual Planning Funding Requests  
i. Discuss rankings  

ii. Review process   
b. Umoja Program Evaluation 
c. SSM Bylaws  

 
4. Information Items 

a. SSM Meeting – April 1 (Cancel)  
b. RISC Survey 
c. Research Reports/Student Achievement and ROI 

https://www.shastacollege.edu/faculty-staff/research/research-reports/ 
d. SEMP 

 
5. Area Updates / Announcements 

 
 
 
Parking Lot: 


