Student Services Managers’ Meeting
Wednesday, March 4, 2026
10:00 AM — 12:00 PM
Board Room

AGENDA

District / Division Goals
. Student Onboarding / Caring Campus : Decrease Response Times

. Student Support: Expand use of Early Alert Supports and CRM

Focus: Provide a comprehensive Student Education Plan to students within their first year of attendance.

1. Approval of Minutes
2. Instructional Deans’ Report

3. Discussion Agenda
a. Present Annual Planning Funding Requests
i. Student Life
1. Centralize Swag
2. 8" Grade Preview Day
3. SS Specialist
ii. CalWORKS
1. Program Coordinator
iii. Gateway to College
1. 2200 Bathroom Remodel
iv. One Stop
1. Fresh Service
2. SS Coordinator
v. Student Services
1. Cultural Heritage Center
2. Cultural Heritage Center Manager
vi. PACE/C2C
1. EV Mobility Cart
2. Testing Center
3. Parapro for Tehama
vii. Transfer

1. PD

2. UCyvisits

3. Range Increase
viii. STEP-UP

1. Addiction support meetings
2. PTto FT SS Specialist
ix. Division
1. Student Services Specialist — Retention
2. Student Success Coordinator — Response Times



4. Information ltems
a. Funding request rankings due March 11, 2026
b. RISC Survey launch March 16 for 3 weeks
c. Student Services Welcome Center

5. Area Updates / Announcements
Parking Lot:
a. Onboarding process

b. Student Equity Plan review S26
c. AP 7270 Student Employment
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