Student Services Managers’ Meeting
Wednesday, Feb. 4, 2026
10:00 AM — 12:00 PM
Board Room

AGENDA

District / Division Goals
e Student Onboarding / Caring Campus: Decrease Response Times
e Student Support: Expand use of Early Alert Supports and CRM

Focus: Provide a comprehensive Education Plan to students within their first year of attendance.

1. Approval of Minutes from 12.03.25

2. Discussion Agenda
a. Testing Center Program Evaluation
b. Research Department Presentation: Shasta Data Hub — Matt Gallmeister (10:30 am — 11:00 am)
c. Strategic Educational Master Plan
d. Division S26 Focus Areas / Funding Requests

3. Instructional Deans’ Report

4. Information Items

Annual Plans/Funding Requests due 2/18

Service Area Outcomes (SAOs)

Vision Aligned Reporting

External Environmental Update: Bulletin of the Atomic Scientists
https://thebulletin.org/
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5. Area Updates / Announcements

6. Workshop: Annual Plans / Funding Requests

Parking Lot:

Onboarding process

Student Equity Plan review S26

AP 4027 (Catalog Rights)

AP 7270 Student Employment ssm2 (11/5)
BP/AP 2015 (Student Member)

CCLC — BP/AP next update April 2026
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