
 
 

STUDENT SUCCESS COMMITTEE MEETING 
March 19, 2026, 1:00 – 2:30 p.m. 

In Person, main campus Board Room, 154 
Zoom: https://shastacollege-edu.zoom.us/j/8691534232 

  
AGENDA 

 
1. CALL TO ORDER 

 
2. APPROVAL OF MINUTES – 02/19/2026 Minutes 

 
3. UPDATES/ANNOUNCEMENTS:  

 
• Welcome 
• Changes to SSC Bylaws 

I. Move Discussion to April 2026 
II. Permission for co-chairs to make recommendations 

• “Good to Know” Campus Updates 
• Review Strategic Educational Master Plan (SEMP) Draft 

 
 

4. ACTION ITEMS 
 

SEMP  
Outcome: Explore the projects that SSC already identified (and share out that 
this work has been done) and what of the remaining projects that makes sense 
for us to take on (e.g. 8-week course expansion). 
 
Goal 1: Strong Start  
Goal 2: Pathways and Student Momentum  
Goal 3: Teaching Excellence  
Goal 4: Ensure Equitable Access and Belonging  
Goal 5: Foster Sustainability, Partnerships, and Regional Impact  

 
 

5. ADJOURNMENT 
 

6. NEXT MEETING: Thursday, April 16, 2026 (In Person, room 154 & zoom) 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshastacollege-edu.zoom.us%2Fj%2F8691534232&data=05%7C02%7Cayannello%40shastacollege.edu%7C8ad390c702d946be5eba08dd3a4d7da6%7Ca7326af58edb4cf39690671203163fbc%7C0%7C0%7C638730826684625966%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FxfjypgOiwPUkjw77KGnNPk7SX67vgj4TzVSpHtyci0%3D&reserved=0

