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2025 Innovation Mini-Grant Agreement

This 2025 Innovation Mini-Grant Agreement (hereinafter referred to as “AGREEMENT”) is entered into by
and between the Shasta-Tehama-Trinity Joint Community College District (hereinafter referred to as
“DISTRICT”) on behalf of the sponsored grant program Innovation Mini-Grants, and the Shasta College 
Office of Institutional Research (hereinafter referred to as “GRANTEE”), to perform the work which is more
particularly set forth in this AGREEMENT and in the Attachments attached hereto and incorporated into this
AGREEMENT by this reference.

RECITALS

WHEREAS, the District has awarded a grant for the purpose of implementing the project, Automating 
Dashboards with Power BI, (hereinafter referred to as “Project”);

WHEREAS, the DISTRICT and the GRANTEE desire to enter into an agreement calling for management of
this innovative Project; 

NOW, THEREFORE, the parties mutually agree as follows:

1. STATEMENT OF WORK. The GRANTEE shall perform the work related to consultants &
I.T training stated in Attachment A, 2025 Innovation Mini-Grant Application (hereinafter referred
to as “Work”).

2. TERM. The term of this AGREEMENT shall commence on July 1, 2025, and shall expire December
31, 2026.

3. ALLOWABLE COSTS. The total amount of funds made available to GRANTEE under this
AGREEMENT shall not exceed $10,000, as specified in Attachment B, 2025 Approved Budget Worksheet.
The DISTRICT shall establish budget codes on behalf of the GRANTEE. In no event shall funding be made
available prior to the TERM of this AGREEMENT. Allowable costs under this AGREEMENT shall be
determined in accordance with the DISTRICTS established policies and procedures and in conjunction
with Attachment B, 2025 Approved Budget Worksheet.

4. SEPARATE ACCOUNTING. The DISTRICT will establish separate accounts for all funds specified
in this AGREEMENT. The GRANTEE will use the funds to perform the Work specified in Attachment A,
Mini Grant Proposal. As applicable, the GRANTEE and/or their Department authorized representative shall
complete District required forms including, but not limited to, Authorizations for Hire, Purchase
Requisitions, and Travel Requests. Authorizations required to process forms or transactions shall be
obtained through the GRANTEES department. In addition, the GRANTEE agrees to establish and
maintain such accounting and documentation of expenditures to satisfy the requirements of the
DISTRICT.

5. BUDGET. The Budget, Attachment B, lists costs and categories of costs approved to fund the
GRANTEES performance of the Work. In no event shall the GRANTEE expend a single line item by 15%
or more of the approved budget without prior written approval from the DISTRICT. In no event shall
the GRANTEE exceed the approved budget. In the event the approved budget is exceeded the
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GRANTEES division/department will be responsible to pay those costs. Any budgeted funds not 
expended by the end of the grant will be returned to the DISTRICT.

6. REPORTING. GRANTEE agrees to provide written and/or verbal reports during and after the term
of this AGREEMENT.  Reports shall be submitted to the Office of Grant Development, with a Mid-Cycle
report due March 30, 2026, and a Final Report due January 31, 2027. Mid-Cycle and Final Reporting shall
be completed using Attachment B, 2025 Approved Budget Worksheet; Attachment C, Mid-Cycle Report;
and Attachment D, Final Report.

7. AUTHORIZED REPRESENTATIVES. For the purpose of this AGREEMENT, the individuals signatures
at the end of this document are hereby designated representatives of the respective parties.

8. ASSIGNMENT. The GRANTEE may not assign, transfer or sub-award any part of this
AGREEMENT, any interest herein or claims hereunder, without the prior, written approval of the
DISTRICT.

9. CHANGES. By mutual written consent, the GRANTEE and the DISTRICT may make changes to the
Work and to the terms of this AGREEMENT. Any such changes shall be in the form of a written
amendment signed by authorized representatives of the GRANTEE and the DISTRICT.

10. EQUIPMENT. Upon termination of this AGREEMENT, equipment furnished or purchased by the
GRANTEE for the project shall be retained by the DISTRICT.

11. CONTACTS. For all matters concerning the terms or changes to this Agreement, the GRANTEE
shall contact:

Amy Schutter
Director of Grant Development
aschutter@shastacollege.edu

530-242-7613

12. ENTIRE AGREEMENT. This AGREEMENT is the complete agreement of the GRANTEE and the
DISTRICT and supersedes all prior understandings regarding the Work.

IN WITNESS WHEREOF, the respective parties have executed this AGREEMENT on the dates indicated
below.

DISTRICT / GRANTEE

By: ___________________________________________________________________________________ 
Amy Schutter, Director of Grant Development Date

By: ____________________________________________________________________________________
Dr. Kate Mahar, Assoc. Vice President, Strategic Initiatives/SCAILE Date

By: ____________________________________________________________________________________
Will Breitbach, Assoc. Vice President, Instructional Initiatives Date

By: ____________________________________________________________________________________
Cassie Leal, Director of Institutional Research Date



2025 Approved Innovation Mini-Grant Budget Worksheet

Project Name: Department

BUDGET ITEM QUANTITY & DESCRIPTION BUDGET Costs 
7/1/25-6/30/26 

Costs
7/1/2

TOTALS

EMPLOYEE COSTS
Faculty Stipend $50/per hour 
STRS-applicable work.
Object Code: I-130000/NI-140000 

Student Worker 
 Object Codes: I-247000/ NI-237000 

ESTIMATED BENEFIT COSTS, automatically calculated using the percentages listed 

Faculty Stipend Total multiplied by 22.40% Estimated Benefits Total Cost

Student Worker Total multiplied by 1.75% Estimated Benefits Total Cost 

SUPPLIES
Event refreshments, testing materials, SWAG 

etc. Object Codes: I-430000/ NI-439900

STUDENT AID:
Must be reported to Financial Aid
Educational fees, meals, transportation
/bookstore vouchers. Object Code: 761xxx

EQUIPMENT/FACILITIES 
RENTALS Object Codes: 520000/ 521100

EQUIPMENT 
($0-$4,999.99 Not Tagged) 
(Refer to the Business Office “Fixed Asset 
(Equipment) Purchases”) Object Code: 640000

EQUIPMENT 
($5,000 or greater Tagged) 
(Refer to the Business Office “Fixed Asset 
(Equipment) Purchases”) Object Code: 649000

POSTAGE/ADVERTISING
Postage costs or to place a newspaper, radio or 
web-based ad.Object codes: 508000/590400 

PRINTING 
Purchases including posters, flyers, brochures & 
classroom materials.     Object Code: 590500 

SERVICE FEES/OTHER CHARGES
Contracted work including speakers, trainers & 
other professional srvs.  

SOFTWARE 
Software-related licenses and purchases. Object 
Code: 578000

TRAVEL/OTHER TRAVEL
Staff/Other & Student Field Trip costs.
Object Codes: Staff: 511000/ Other 
Travel:511100/ Field Trips:591100

TOTALS Note: The “Balance” and “Totals” columns 
auto-calculate






















