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Shasta College Foundation

Minutes of the Foundation Board Retreat

1401 California St., 5™ Floor, Redding, CA 96001
Friday, February 6, 2026, at 9:00 a.m.

1. OPEN SESSION
1.1 Call to Order & Roll Call
The meeting was called to order at 9:04 a.m.

Foundation Board Members Present

= Ms. Star Alfaro, President

Ms. Andree Blanchier, Executive Director (Ex-Officio Non-Voting Member)
Ms. Tiffany Blasingame, Vice President

Mr. Joe Gibson

Ms. Michelle Hickok, Representative for the Shasta College Board of Trustees
Dr. Frank Nigro, Superintendent/President (Ex-Officio Non-Voting Member)
Ms. Mandy Trusas

Special Guests:

Ms. Jennifer Hedman-Chase

1.2 Call for Request to Speak on an Agenda Item from the Audience

There were no requests.

DISCUSSION/ACTION ITEMS
2.1 Appointment of Jennifer Heman-Chase as a new Board Director

Ms. Hedman-Chase brings experience from the non-profit sector, along with skills and a
background that will support the work of the Board.

Approve the Appointment of Jennifer Hedman-Chase as a new Board member
Motion by Tiffany Blasingame, second by Michelle Hickok

Final Resolution: Motion Carries

Yea: Star Alfaro, Tiffany Blasingame, Joe Gibson, Michelle Hickok, Mandy Trusas

2.2 Nomination and Election of a Secretary/Treasurer

Ms. Blanchier provided an update regarding board membership and announced the resignations
of Mr. Mike Mari and Mr. Hiram Qilar. Per the Bylaws, the Board of Directors must be comprised
of at least seven members; after Ms. Hedman-Chase’s appointment, one vacancy remains. Dr.
Kevin O’Rorke has expressed interest in serving on the Board and would bring extensive
knowledge and expertise, as well as strong connections within the community.

Since Mr. Mari served as Secretary/Treasurer, a nomination and election are needed to select a
member to complete the term. Mr. Gibson indicated a willingness to serve.

Mr. Gibson was presented with gifts in recognition of his years of service on the Board and as
Board President. The gifts, created and donated by Ms. Hickok, included custom golf tees, golf
towels, and a coffee travel mug. Mr. Gibson thanked the Board, and Ms. Blanchier expressed
appreciation for his many years of service.

Motion: Nominate and Elect Joe Gibson to serve as the Secretary/Treasurer until the next
election of Board officers.
Motion by Michelle Hickok, second by Tiffany Blasingame
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Final Resolution: Motion Carries
Yea: Star Alfaro, Tiffany Blasingame, Jennifer Hedman-Chase, Michelle Hickok, Mandy Trusas

2.3 Discussion of Shasta College’s Potential Bond Extension

Dr. Nigro provided a presentation, attached hereinto as Exhibit A, regarding a potential bond
extension and updates on district initiatives. The purpose of the presentation was to provide
background and education for the Board and to inform the Foundation that it may be asked to
assist with donor outreach should a bond campaign move forward.

Dr. Nigro noted two major goals currently being explored by the district: pursuit of a bond
extension and development of an additional bachelor’s degree program.

Regarding bachelor’s degree programs, Dr. Nigro explained that Shasta College was among the
early community colleges approved to offer bachelor’s degrees and that the programs have
proven successful statewide. There are currently 54 bachelor’s degree programs offered
through California Community Colleges. Because the district is considered a “university desert,”
with limited proximity to four-year institutions, expanding local bachelor’s degree opportunities
could help address lower transfer rates in the region. State regulations currently prevent
community colleges from duplicating programs already offered by CSU or UC campuses, and
legislative efforts to loosen those restrictions have been vetoed by the Governor.

The college is exploring development of a Bachelor’s degree in Public Safety Leadership, which
would build on existing EMT and Public Safety programs and allow students completing
associate degrees in those areas to continue into a bachelor’s program locally. The proposal will
be presented to the SHIELD Public Safety consortium for feedback, and the college expects to
submit an application in the fall.

Dr. Nigro then discussed the potential bond extension. The proposal would extend the existing
bond (Bond Measure H) rather than create a new tax. The current tax rate would remain at the
same level, or potentially a lower rate, and the tax would continue to be based on assessed
property value. Bond funding is one of the primary tools available to support major capital
projects, as state funding for facilities and deferred maintenance is limited.

Past bond measures have funded significant campus improvements, including CTE facilities, the
Veterans Center, Public Safety facilities, Student Services buildings, projects at the Tehama
Campus, major remodels such as the Library, Life Sciences and Social Sciences buildings, the 700
and 100 buildings, the athletic field house, landscaping, and infrastructure upgrades. The district
has also refinanced previous bonds, reducing tax rates and saving taxpayers approximately $3.6
million.

Dr. Nigro shared that the district has been working with a consultant since mid-2025 and
recently conducted a survey of likely voters across the district. Survey results showed strong
community support for Shasta College and positive responses when voters were asked about
specific campus improvement projects. The district board is expected to consider a resolution to
place a bond extension measure on a future ballot.
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Preliminary estimates indicate that a bond extension could generate approximately $118
million, with current project estimates around $108 million, recognizing that inflation and
construction changes may affect final costs.

Board members discussed potential outreach efforts and the possible role of the Foundation in
supporting public education and campaign activities. Dr. Nigro indicated that approximately
$25,000-530,000 may be needed for outreach materials such as signage and advertising, though
the district also hopes to secure support from vendors and contractors. Board members
discussed legal considerations regarding Foundation involvement and the distinction between
educational outreach and political campaigning. Legal guidance is being sought.

The Board took a brief break and rejourned at 10:26 a.m.

2.4 Discussion of Strategic Plan
The Board reviewed the Foundation’s Strategic Plan, the presentation is attached hereinto as
Exhibit B, which was developed in 2023. The Mission statement and Core Values were reviewed,
and the Board agreed they continue to accurately reflect the Foundation.

The Board discussed the continued transition of scholarship administration from the District to
the Foundation. Historically, many scholarships and endowments have been held by the District,
as some date back to the 1970s and the Foundation was not established until 1996. The
Foundation has begun transitioning annual scholarships and recently selected a new scholarship
management platform that is more cost-effective and better aligned with current needs.
Implementation will require an inventory of scholarships and supporting documentation.

The Board discussed progress made toward the strategic priorities and reviewed completed,
ongoing, and pending objectives. Updates and feedback were incorporated into the
presentation during the discussion.

2.5 Discussion of Board Member Strengths Survey
Ms. Blanchier introduced a discussion regarding the Board Member Strengths Survey and
explained that the survey is intended to help the Board recognize its collective strengths,
identify skill gaps, and guide participation and planning for the coming year. She noted that the
survey should be revisited annually to help the Board evaluate its progress, clarify member roles
and time commitments, and support planning by the Executive Director.

Ms. Blasingame thanked Ms. Blanchier for her work in identifying board member strengths and
areas where additional skills may be beneficial. Board members discussed ways the Foundation
could better support members in their work and make participation more meaningful. Several
members expressed interest in receiving more regular updates between meetings, including
success stories about scholarships and student impact, and broader data about the impact of
community colleges such as transfer rates, workforce outcomes, and community benefits.

Board members also discussed sharing more information following campus visits or events,
providing talking points that members can use when speaking about the Foundation in the
community, and receiving a list of notable college or Foundation events that board members
may wish to attend.
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Additional ideas included exploring Foundation-branded items that board members could wear
or use when representing the organization, and sharing summaries of board member goals to
help align efforts.

Ms. Blanchier asked board members to review the strengths survey and consider their areas of
participation and goals for the coming year. Members were invited to provide feedback by
email, and the Board will plan to share their top two goals at the next meeting.

Board members also requested that presentation slides from the meeting be distributed
following the meeting.

2.6 Approval of Board Members’ annual monetary contribution to the Foundation for 2026
The Board discussed the annual board member contribution to the Foundation. The
contribution amount for 2025 was $250. Board members discussed maintaining the expectation
that members contribute $250 or more annually.

Motion: Approve $250 as the minimum expectation for a Board Member’s annual monetary
contribution to the Foundation for 2026

Motion by Joe Gibson, second by Tiffany Blasingame

Final Resolution: Motion Carries

Yea: Star Alfaro, Tiffany Blasingame, Joe Gibson, Jennifer Hedman-Chase, Michelle Hickok,
Mandy Trusas

PUBLIC COMMENTS FROM THE AUDIENCE
There were no public comments.

BOARD MEMBER UPDATES
Ms. Blanchier shared that the Foundation has received formal notification that the Fountain Wind
Project will not move forward.

Additionally, the Foundation received a $5,000 gift from the Lois Arnold trust designated for a
scholarship.

SETTING OF FUTURE MEETING DATE
5.1 Next Meeting — Board Elections
The next meeting will be Tuesday, April 28™ at noon.

ADJOURNMENT
The meeting was adjourned at 12:22 p.m.

Approve the Motion to Adjourn the Foundation Board Meeting

Motion by Tiffany Blasingame, second by Michelle Hickok

Final Resolution: Motion Carries

Yea: Star Alfaro, Tiffany Blasingame, Joe Gibson, Jennifer Hedman-Chase, Michelle Hickok, Mandy
Trusas
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Shasta College
About bond extensions
Bond Extension — November 2026
* Abond extension asks voters to continue paying the same or lower

rate on a previous bond that is terming out.

* If approved, a bond extension would continue an annual fee per
$100,000 of property value; this is a fee owners are already paying.
A fee of $15 annually, for example, for a $500,000 house would
generate $75 per year, or $6.25 per month.

* Abond extension of Measure A, passed in 2002, would generate
$118 million without any increase to taxpayers.

* SUHSD passed a similar bond extension in Nov. 2025.

@ Shasta College

Criticality of bond measures Possibility of a bond extension
for CCC capital outlay

STUDENT ENROLLMENT *In 2024, the Shasta College Board approved us to explore a

BY INSTITUTION 24-25 B
. ; bond extension.
* Capital projects can be funded only by ~ cc¢ 2,204940
. FTE; Credit 1,066,751
small, often unreliable deferred FTE Non-Credit ad's06

maintenance funds, savings from 50 416,581 * In mid-2025, the Board approved a contract to hire Jon Isom

elsewhere, or bond funds. o e of Isom Advisors to survey District voters and advise ona
bond extension.

* Despite serving more students, CCCs [T 0A1T)

are funded at a much lower rate than * Surveys were conducted in Jan. 2026 with 404 likely voters

CSUs or UCs. EJC L 31;;24 ;3,53? in our tri-county district. This represents 5% of likely voters.

csu 6
uc

* 85% of the typical CCC’s budget goes

*We will bring a resolution to the Shasta College Board in May
to salary and benefits.

2026 to put a bond extension on the November 2026 ballot.

General Questions ~ General Questions ~
Most voters are satis with education in the District Shasta-Tehama-Trinity Jt. CCD Majority of voters recognize the value of a quality College Shasta-Tehama-Trinity Jt. CCD

Would you say that education in < How would you rate the quality of < Now | would like fo read you some statements about the College as well as other
California is headed in the right direction education provided by the College? community related issues. For each of the following statements please tell me if you
or the wrong direction? Agree or Disagree.

Right

Direction Excellent
27%

ey By improving Shasta College, we can improve

the quality of our community

Wrong
Direction—|
53% A qudlity College is important because it
provides fraining and education for better
paying jobs
Don't Know ‘
20%
o% 20% 0% 0% 80% 100%
®Stongly Agree = Somewhat Agree  ®Don't Know/Refused  Somewhat Disagree  ® Strongly Disagree

“5pit sampie (55) question - SO% of voters surveyed were asked verson 1 and 50% were asked verson 2

Isom Advisors oisonor Isom Advisors
URBAN FUTURES | Incorporated URBAN FUTURES | Incorporated




General Questions @

Shasta-Tehama-Trinity Jt. CCD

ntrol and see a need for more fundi

< Now | wouldlike to read you some statements about the College as well as other
community related issues. For each of the following statements please tell me if you
Agree or Disagree.

Alocal fax program fo improve Shasta College |
deserves my support since, by law, all money

raised locally must be spent localy and cannot

be faken by the feds or stafe

Because the state confinues fo reduce funding
for community college faciities, local voters
need fo do more fo protect the quality of
facilties of their local colleges

Taxes are already too high; | would never vote
for a tax increase no matter what it would be

used for
|
0% 20% 40% 60% 80% 100%
uStongly Agree Agree = Don't Disagree  ®Strongly Disagree
“Spi somple (59 queston - 0% of verion 1 ana varion2
Isom Advisors aoisionof
URBAN FUTURES | Incorporated

EXHIBIT A

Ballot Measure (Pre-Benchmark)

Shasta-Tehama-Trinity Jt. CCD

< At thistime, the Community College District is looking to make classroom and
educational facility improvements and is considering placing a facilities improvement
bond measure before voters in your community on an upcoming ballot. If the
election were held today, would you vote YES in favor of the measure or would you
vote NO to oppose the measure?

“To improve college classrooms and facilfies
serving students, veterans, and residents:
upgrade math and science labs; renovate
job and vocational fraining spaces; make
accessibility improvements for the disabled:
and acquire, construct, and repair
clossoomsand  buildings, shall - Shasta-
Tehama-Tiinity Community College Disfrict's
measure  be  adopted  authorizing
$197.000000 of bonds af legal rates,
estimated levies averaging 19 cents per Lean No.
$100 assessed value ($12.000,000 annually) 1%
while bonds are outstanding with annual
audits, independent cifizens’  oversight
al?

and all funds 9 Undecided

9%

Lean Yes
4%

g
URBAN FUTURES | Incorporated

G.O. Bond Projects @

Shasta-Tehama-Trinity Jt. CCD

For each project, please tell me whether it would make you More Likely or Less Likely
to votein favor of the measure if you knew funds would be used to:

Construct a new fraining facilty for welding,
manufacturing, and agriculture jobs

Expand Emergency Medical Services (EMS) and
Certified Nursing Assistant (CNA) labs and
facilies fo increase enrollment capacity

Upgrade aging and inadequate electrical
systems.

! |
on 207 0% 0% 80% 100%

BMuch More Likely 8 Somewhat More Likely  BNo Difference  BDon'Know  BSomewhat Less Likely B Much Less Likely

som Advisors aoisonof
URBAN FUTURES | Incorporated

G.O. Bond Projects

All v r Shasta-Tehama-Trinity Jt. CCD

< For each project, please tell me whether it would make you More Likely or Less Likely
to votein favor of the measure if you knew funds would be used to:

Make handicap accessibility improvements for
students with disabilities

Modernize science and math labs

Improve student safety by upgrading the
Emergency Management Systems including
cameras, communication, and security systems

Upgrade old restrooms and replace
deferiorating plumbing and sewer systems

$5B_Renovate or replace 60-year-old
classrooms, labs, and student support facilties

EMuchMore Likely  Somewhat More Likely  BNoDifference  BDon'tKnow  BSomewhot Less Likely 8 Much Less Likely.

Isom Advisors aow
URBAN FUTURE!

G.O. Bond Projects @

Shasta-Tehama-Trinity Jt. CCD

< Foreach project, please tell me whether it would make you More Likely or Less Likely
to votein favor of the measure if you knew funds would be used to:

Provide or upgrade new heating, ventilation,
and air conditioning systems

Make technology upgrades at all of the
campuses

Modemize wastewater facilies and improve
water conservation by capturing and reusing
stormwater/rainwater

SSA_Modernize or replace 60-year-old buildings

at shasta College

Expand public safety fraining facilfies

Expand and renovate dormitories fo
accommodate more local students

0% 20% 40% 80% 80% 100%

BMuch More Likely  ®Somewhat More Likely  BNo Difference  ®Don'tknow B Somewhat Less Likely  ®Much Less Likely

Isom Advisors aoisionof
URBAN FUTURES | Incorporated

10

Tax Tolerances

Isom Advisors aoisonor
URBAN FUTURES | Incorporated
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Tax Tolerances @

Shasta-Tehama-Trinity Jt. CCD

ive to

< Ifthe proposed measure would cost property owners $25.00 per $100,000 of
assessed valuation per year/$2.00 per $100,000 of assessed valuation per month,
would you vote “yes" in Favor of or *no" to Oppose the measure?

Yes
46%

Lean No.
1%

Tax Tolerances @

ower rat Shasta-Tehama-Trinity Jt. CCD

< Ifthe proposed measure would cost property owners $19.00 per $100,000 of
assessed valuation per year/$1.60 per $100,000 of assessed valuation per month,
would you vote “yes" in Favor of or “no" to Oppose the measure?

Yes
54%

Undecided
3%

Lean Yes-
Lean Yes 2%
4%

“splt sample (55) question - SO of volers surveyed were asked verson | and S0% were asked verson 2

Undecided tnaecided
% Lean Yes
3%
it somple (5] queston - 50% of verson 1 and verson2
Isom Adivisors apwsonor
URBAN FUTURES | Incorporated
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Tax Tolerances @

14

Shasta-Tehama-Trinity Jt. CCD

< Ifthe proposed measure would cost property owners $12.00 per $100,000 of
assessed valuation per year/$1.00 per $100,000 of assessed valuation per month,
would you vote “yes" in Favor of or *no" to Oppose the measure?

Lean No
2%

5 Undecided
Undz;ded s

Lean Yes: Lean Yes-
3% 2%
*Spiit somple (SS) question - 50% of wversion 1 and version 2
Isom Advisors aonisanor
URBAN FUTURES | Incorporated

Tax Tolerances @

Shasta-Tehama-Trinity Jt. CCD

% $SA - The proposed measure wouldn't % $$B - The proposed measure won't
increase the tax rate, but rather extend increase the tax rate property owners are
the tax rate property owners are currently paying.

currently paying.

Undecided

3% \
Lean Ves/\
2%

Lean No
1%

I —

Undecided,
6%

Leon Yes
2%

Isom Advisors aoisonor
URBAN FUTURES | Incorporated
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Ballot Measure (Post-education) @

16

Shasta-Tehama-Trinity Jt. CCD

< Now that you have heard some more information regarding the proposed
measure, projects, and cost, if the election were held today, would you vote YES
in favor of the measure or would you vote NO to oppose the measure?

Undecided
9

Lean Yes
4%

Lean Yes" Te———==
5%

Conclusions and Recommendations @

reshold Shasta-Tehama-Trinity Jt. CCD

< Over 90% of voters agree that a quality College is important for providing
training and education for better paying jobs.

< 80% agree thatlocal voters need to do more to protect the quality of
facilities at theirlocal colleges.

< All projects tested received over 55% voter support.

< Support for a bond measure before voter education was 52% (4% Lean Yes),
and aftereducationitincreased to 54% (5% Lean Yes).

< Voterswere sensitive to taxrates tested, but support increased with lower tax
rafes.

< There was strong support for extending the tax rate.
<+ We recommend the District fo confinue fo reach out to and educate the

community to increase support after education and consider placing a
bond measure on the November 2026 ballot.

Isom Advisors aoisonor
URBAN FUTURES | Incorporated

Isom Advisors aonisanor
URBAN FUTURES | Incorporated
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@ [OTHER FUTURE PROJECTS (currently unfunded)
& Shasta College Potential Land Purchase (Corning) 1,000,000
Corning Extension Building (CTE Focused) 6,000,00

Fire Academy Apparatus Bay + Storage 5,000,000
Farm Portable Classroom and Restrooms - Add Outbuildings

. . . - 4,800,000
Continuing needs of the District OB A e G

400-500-600 Theatre Complex - Non ADA Compliant in
Theatre, etc. 20,000,000

. . . . 300 Building (faculty offices) 2,400,000

* The Redding Main Campus was built in the 1960s and is 60 7100 Building (Math) 4,670,665
Future 1200 Building (Trades) Renovation 2,500,000]

years old. 1300 Building (GIS/GEOG/ENGR/WWT/NR) 5,200,000|
H 1800 Building (PE Offices/Training Rooms/Locker Rooms) 5,000,000

pl'OjeCtS 7900 Bullding i 2,000,000

* Measure H passed in 2016 allowed us to build a Veterans (unfunded) kel Sl B e e
Center, CTE buildings, a new Public Safety Training facility, and e docrorsiog ot new e
a Student Services building at the Tehama Campus. 2100 B! Colloga Conns S 3pac ) a0

2200 Building (Gateway to College/Swing Space) 3,000,000
Pool Renovation 10,000,000
. . .. Dorms Upgrade 2,000,009
*Measure H also is allowing a limited number of key remodels New Dorms Match of 10% (3% nfiation through 2027 = $72M
N . " " . t) 7,200,00(
of our 60-year old Main Campus buildings: the Library, Life WestewaterSyetam Ungrade LRI
Sciences, Social Sciences, Student Services, and more. e 780000
SC Main Campus Building Interior Signage Upgrade 500,000
Artificial Turf (Football and Soccer) 5,000,000

* Numerous other buildings are in dire need of remodeling. TOTAL OTHER FUTURE PROJECTS - FUNDS NEEDED $108,020,665

@ Shasta College

Criticality of Need: Criticality of Need:
800 Building Case Study 800 Building Case Study

* Remodel targeted for completion in Summer 2026 * Remodel targeted for completion in Summer 2026

* Addresses major ADA challenges, infrastructure issues, and * Addresses major ADA challenges, infrastructure issues, and
a design focused on obsolete teaching methodologies. obsolete teaching methodologies.

* Project cost: $13 million. * Project cost: $13 million.
* Funded by Measure H ($6.5 million) and state matching * Funded by Measure H ($6.5 million) and state matching

funds ($6.5 million). funds ($6.5 million). Point: bonds bring in more money!
Point: bonds bring in more funding to the region!

800 Building
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I

Where the Foundation comes in

* If the Board approves us to pursue a bond extension in
November 2026, the campaign will need financial support.

* Not allowed to use District funds to pursue a campaign.

* The Foundation generously supported the Measure H
campaign in 2016.

* We might ask for help! !*,

@ Shasta College
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& Foundation

Watch on (3 YouTube

Board Retreat
February 6, 2026

EXHIBIT B

Mission:
To boldly and creatively enhance students’ overall experience of Shasta College.

Vision:
To realize the value of higher education in our region by encouraging and inspiring
lifelong growth and learning in our students and community members.

Core Values:

» Student Success: Offer financial support to keep students in school and on the
path to a better life.

» Educational Excellence: Provide resources to Shasta College’s programs that are
not otherwise available.

¢ Cultivating Communities: Encourage and inspire lifelong growth and learning in
our students, alumni, employees, and community members.

* Inspire Innovation: Foster creativity by responding to the ever-evolving needs of
our communities.

D

Copy link
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Strategic Plan approved in June 2023

Board Development Scholarships
Outreach & Marketing Fundraising

Operations & Finance




WHAT W

Completed Items
Updated By-Laws
Reviewed and confirmed existing

ACCOMPLISHED TOGETHER

On-Going ltems
* Approved new policies
Established detailed financial and

funds . . N N budget reporting
: system historical e * Integrated the scholarship program
. &i a into Foundation Operations

new Financial Software s;ﬂem * Revamped the scholarship award
. &img a event

donor relation management system  Supported departmental fundraising
. iled District ip events

accounts * Established donor cultivation events
* & new ip * Expanded participation in PIF

award platform
Celebrated Shasta College’s 75"
anniversary

Established regular educational
reports to the Board
Tracked board member

Grew the team from 2 to 4
employees

commitments & annual contributions

EXHIBIT B

FINANCE GOALS

Establish operating infrastructure

Develop a
staffing plan for
future
Foundation
personnel
(tong)

Research
potential, state,
federal, and
private grants
(Mid)

Improve &
enhance
operations
(short)

* Draft, review, & adopt
policies & procedures

* Enhance financial and
budget reporting

Short-Term = 1- 2 years; Mid-Term = 2-3 years; Long-Term = 4+ years

SCHOLARSHIPS GOALS

Maximize the cultivation and award of scholarships

Integrate the
scholarship
program into
Foundation
Operations
(short)

Maximize the
annual award of
scholarships to
students
(short)

Enhance donor
relations &
recognition

(Mid)

* Evaluate existing
scholarship accounts

* Develop and enhance the
scholarship award process

¢ Enhance the scholaship
award event

 Draft, review, & adopt
policies & procedures

¢ Implement new
scholarship platform

* Enhance regular donor
communications

Short-Term = 1- 2 years; Mid-Term = 2-3 years; Long-Term = 4+ years

Ou CH & MARKETING GOALS

Develop communication tools & increase awareness of the Foundation

Establish
communication/
marketing
materials &
methods
(Mid)

[ CE
communication/
connection with
Alumni
(Long)

New Objective
to be determined

Capitalize on opportunities ¢ Produce anannualreport ¢ Collect graduates contact
& existing successes to information at graduation

promote the Foundation * Develop a toolkit for Board

members to use * Establish an alumni

database

Update and refresh the
website

Develop outreach materials

Prioritization of
sponsorships to
community organization

Establish regular
communications out to
targeted groups

Short-Term = 1- 2 years; Mid-Term = 2-3 years; Long-Term = 4+ years




FUNDRAISING ALS

EXHIBIT B

Establish fundaraising activities

Provide
Gene'rate 8; adopt Begin cultivation education to
ldeas. t.:r of major gifts Board members
fundraising

(mid) (Mid) (Long) about Shasta

Estal an
Annual Fund

College Programs

(short)

* Support departmental
fundraising events

 Establish pathways for

reports to the Board
bequests & legacy gifts

* Host donor cultivation
events higher giving capacity N
projects

* Expand participation in PiF

Short-Term = 1- 2 years; Mid-Term = 2-3 years; Long-Term = 4+ years

* Provide regular educational

« Identify local donors with a * Priotize College Needs and
potential donor sponsored

BOARD DEVELOPMENT GOALS

Develop Board roles & responsibilities

Establish clear
options for Board
member
contributions
and/or

Refine the role of
the Regent
(mid)

Track board member
commitments and
contributions annually

Establish processes &
procedures for Regent
groups (project-based,
region-based, interest
Increase the number of based)

Board members (+2 or 3

members)

Short-Term = 1- 2 years; Mid-Term = 2-3 years; Long-Term = 4+ years

Improve &
enhance
operations

Proposals for the Strategic Plan (short)

* Draft, review, & adopt
policies & procedures

* Enhance financial and
budget reporting

* Conduct a RFP for
investment advisors

ALS (PROPOSAL)

Establish operating infrastructure

Develop a
staffing plan for
future
Foundation
personnel
()

Research
potential, state,
federal, and
private grants
(Mid)

« Identify priority funding
areas & potential grant
opportunities

*New/revised items
- 2 years; Mid-Term = 2-3 years; Long-Term = 4+ years




EXHIBIT B

SCHOLARSHIPS GOALS (PROPOSAL) MARKETING & COMMUNICATIONS GOALS (PROPOSAL)

Maximize the cultivation and award of scholarships Develop communication tools & increase awareness of the Foundation

Integrate the
scholarship
program into

Maximize the
annual award of
scholarships to
students
(short)

Foundation
Operations
(short)

* Evaluate existing * Develop and enhance the + Compile a comprehensive inventory of * Develop a communications * Develop a donor stewardship * Collect graduates’ contact
scholarship accounts scholarship award process District endowments under review plan plan information at graduation

. Dra.ft., review, & adopt « Implement new * Engage Iegul counsel for initiating the . Updd.le and refresh the + Develop annual donor reports « Establish an alumni
policies & procedures scholarship platform process with the Attorney General website database

« Standardize account structure,  Establish communication protocols * Establish aregular email  Develop connections with other « Define the purpose, scope,
naming conventions, and with donors and other stakeholders newsletter c ity College Fou and long-term goals
documentation requirements * Establish a social media

*New/revised items presence *New/revised items
Short-Term = 1- 2 years; Mid-Term = 2-3 years; Long-Term = 4+ years Short-Term = 1- 2 years; Mid-Term = 2-3 years; Long-Term = 4+ years

FUNDRAISING GOALS (PROPOSAL)

BOARD DEVELOPMENT GOALS (PROPOSAL)

Establish fundaraising activities Develop Board roles & responsibilities

Generat t
Establish an © eid::ssf‘:rdop Begin cultivation
Annual Fund . . of major gifts
(Mid) fundraising (tong)
(Mid) 9.

Refine the role of
the Regent
(Mid)

* Provide regular educational * Track board member  Establish processes &
* Prioritize College needs * Support departmental  Establish pathways for reports to the Board commitments and procedures for Regent
and potential Qonor fundraising events bequests & legacy gifts « Develop atoolkit for Board contributions annually groups (project-based,
sponsoredprojects * Host donor cultivation * Identify local donors with a members to use * Increase the number of Board r:ﬂg;::)- Based,interest
* Define the purpose, scope, events higher giving capacity « Encourage mentoring members (+2 or 3 members)
and funding priorities of between experienced and « Use an Annual Commitments & Goals
the Annual Fund * Expand participation in PIF newer board members Form to reflect on Board member
*New/revised items engagement and support. *New/revised items

Short-Term = 1- 2 years; Mid-Term = 2-3 years; Long-Term = 4+ years Short-Term = 1- 2 years; Mid-Term = 2-3 years; Long-Term = 4+ years
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Aggregate Responses

Board Member Strengths Survey - Aggregate
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Thank you

for your particpation!





