Faculty Excellence Committee
AGENDA
September 37, 2025
2:00pm —3:30pm
Rm 264

MISSION STATEMENT

The mission of the Shasta College Faculty Excellence Committee is to promote, improve, and sustain
the professional growth of faculty for the benefit of students and in order to assist the College in

meeting its goals.

1. Call to Order

N

. Approval of Minutes: 05/07/25

3. Informational Items

N

. Discussion/Action Items
a) Institutional Effectiveness Partnership — Faculty PD Plan and “micro-credentials” PD that
aligns with ESD and Flex.
b) Welcome Back Day Feedback
c) Spring Welcome Back Day —
a. Planning (needs to be finalized by December 3™) to ensure we can effectively
manage additional logistics for accommodations
b. Subgroup formation
c. Theme
d) Annual Report to Senate for 2024-25

5. Other — No action may be taken on discussions under the “other” agenda items.

6. Opportunity for public comment — This portion of the meeting is reserved for people desiring to
address the committee on any matter not on the agenda. No action will be taken under this agenda
item. Speakers are limited to three minutes.

7. Next Meeting: October 1°, 2025

8. Adjourn



