
 

 
 
10/15 2025 
2:00PM-3:00PM 
Location: Zoom 
 

Technology Planning Committee  
 
 

Agenda: 
 

 
❖ Welcome and Introductions 

 Wayne Webster -Chair Administration 
 Will Breitbach- Co-Chair Administration 
 John Lutkemeier – Administration  
 Mae Hammond -Classified  
 Madison Zimmerman- Classified 
 Randy Reed- Faculty 
 Larry Grandy-Faculty 
 Student 

 

 
Informational: 

❖ Committee Member updates (as relevant to committee) 
❖ AI Related updates – Will/Wayne 

o BPs and APs 
o AI and Instruction – Ambassadors, Senate Work group  
o AI Infrastructure – what is probably coming 

 
 

Action/Discussion: 
❖ Approval of the Minutes – April 22, 2025 
❖ Close 2022-2025 Technology Master Plan  

o Technology Master Plan Goal Tracking 
❖ Finalize Draft 2025-2028 Technology Strategic Plan  

o How should we track accomplishments and stay on track?    
❖ Next Meeting Date: TBD 
❖ Adjourn  

 

https://shastacollege.sharepoint.com/:w:/r/sites/TechnologyPlanningCommittee336/Shared%20Documents/General/Technology%20Master%20Plan/Goal%20Tracking/Tech%20Master%20Plan%20Goal%20Tracking%20and%20Assigments%20-%20Copy.docx?d=w7dad8a9a22d14baba33caee7419dd175&csf=1&web=1&e=M0euTf
https://shastacollege.sharepoint.com/:w:/r/sites/TechnologyPlanningCommittee336/Shared%20Documents/General/Technology%20Master%20Plan/2025-2028/DRAFT%20Technology%20Strategic%20Plan%202025-2028.docx?d=w250769f233c4452e93160fb03127262a&csf=1&web=1&e=tZRDuE

