
Shasta College 2021-2024 Strategic Plan Update 

This document contains a narrative summary of the progress made since the inception of the 2021-2024 
Strategy Plan. The associated metrics are based on Vision Goals from California Community College 
Chancellor’s Office. Success benchmark data points are based on Chancellor-supplied data while current 
performance data was generated locally. Based on the benchmarks established from the Chancellor’s 
Office data, the College is exceeding established targets in all areas.1 

 

Vision Goal 1 - Completion 

Shasta College will increase the total number of associate degrees completed annually from 723 to 868, 
an increase of 20 percent. 

Shasta College will increase the number of CCCCO-approved certificates completed annually from 388 to 
465, an increase of 20 percent. 

 

 

                                                           
1 It should be noted that the District was required to use Chancellor’s Office data when establishing alignment with 
Vision Goals and that data varied from local data significantly.  



Vision Goal 2 – Transfer 

Shasta College will increase the number of ADT degrees completed annually from 175 to 236, an 
increase of 35 percent. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Vision Goal 3 – Unit Accumulation  

Shasta College will decrease the average units earned per completed associate degree from 84.84 to 76, 
a decrease of 10 percent. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Vision Goal 4- Workforce 

Shasta College will increase the median annual earnings of exiting students from $22,928 per year to 
$25,250 per year, an increase of 10 percent. 

 

 

 

Vision Goal 5 

Shasta College will increase the number of First Generation students who annually complete associate 
degrees from 13 to 67, an increase of 415 percent. 

 Shasta College will increase the number of First Generation students who annually complete a 
Chancellor’s Office approved certificate from 10 to 37, an increase of 270 percent. 

Shasta College will decrease the number of units accumulated by First Generation associated degree 
earners from 79.38 in 2016-17 to 76 in 2021-22, a decrease of 4%.  

 



 

 



Institutional Goal 1  
Shasta-Tehama-Trinity Joint Community College District will use innovative best practices in instruction 
and student services for transfer, career technical, and basic skills students to increase the rate at which 
students complete degrees, certificates, and transfer requirements. 

Outcome 1.1: Increase the number of students who earn an ADT or qualify for a Transfer Admission 
Guarantee (TAG) (Vision Goals 1 & 2) 

a. Strategy 1.1.1: Increase number of students receiving educational program plans prior to their 
first semester of study.  

Update: According to Spring 2022 MIS data (SS-09), 1645 students received comprehensive education 
plans vs. 132 the prior fall and 522 the prior, prior fall. Similarly, 5194 students received an abbreviated 
education plan compared to 721 the prior fall and 4318 the prior, prior fall. While this data does not 
disaggregate by semester of study, the increase is largely due to student access to Colleague Student 
Planning and enhanced outreach efforts to high schools.   

b. Strategy 1.1.2: In cooperation with K-12 partners, continue to expand transfer opportunities 
through dual and concurrent enrollment.  

Update: The District received two grants related to this work (IREPO and K-16). The teams associated 
with these grants are working with the Dual Enrollment Team and BOLD Office to support the 
development of transfer pathways.   

c. Strategy 1.1.3: Leverage College Promise program and other financial supports (i.e. FAFSA 
completion) to ensure that students earn awards with minimal debt.  

Update: On May 27, 2022 Shasta College used approximately $1M in HEERF funds to "discharge student 
debt or unpaid balances" owed to the college from Spring 2020 through Spring 2022. Student loans are 
packaged last – after students exhaust other financial support.  

d. Strategy 1.1.4: Increase the number of transcripts evaluated for students who transfer to the 
college within the first semester of attendance (resulting in reduction of excess credits and time 
to completion). 

Update:  Workflows in Admissions and Records and Counseling have formally shifted to front-end 
transcript evaluation. Capacity has expanded from one staff member to two. The District is currently 
cross-training a third Student Services Specialist to further reduce processing time.   

e. Strategy 1.1.5: Explore the creation of pathway-specific college success and career exploration 
classes or modules.  

Update: The College offers some career exploration courses but is approaching the development of new 
college success and career exploration courses cautiously due to challenges associated with the 
forthcoming general education transfer requirements and the desire to avoid unit accumulation.  

f. Strategy 1.1.6: Enhance sequencing of degree requirements to ensure that entire ADTs are 
available in 8-week and/or online options. 



Update: The District has significantly increased the number of 8-week sections available to students. 
Some CTE programs schedule all of their courses in 8-week format to support the timely completion of 
courses. The number of in-person and online sections is evenly distributed.  

Outcome 1.2: Increase the number of students who complete transfer math and English by end of the 
first year (Vision Goals 1 and 2) 

a. Strategy 1.2.1: Implement the Multiple Measures Placement Service (MMPS).  

Update: MMPS is loaded into the Colleague test environment. Discussions continue regarding how to 
best load data from the staging tables to populate Colleague.  

b. Strategy 1.2.2: Expand the number of Dual Enrollment transfer math and English sections, where 
appropriate.  

Update: The Dual Enrollment team is working on program maps for each high school and on meeting 
the individual needs as goals are developed. The team has implemented a survey for high school 
teachers to identify more opportunities for early college credit. Where Dual Enrollment is not possible, 
the team will seek to create articulation agreements or offer facilitated online courses.   

c. Strategy 1.2.3: Implement modified middle college high school model to meet the curricular 
needs of concurrently enrolled charter and home school students.  

Update: As noted above in Strategy 1.2.2, the Dual Enrollment Team is working with each high school to 
create goals/paths. Some of these plans are being formalized in College and Career Access Pathway 
(CCAP) agreements which streamline many of the enrollment and access challenges that arise for special 
admit students. A page has been added to the District website in the Dual Enrollment section specifically 
for home and charter school students interested in participating in either Online Facilitated Courses or 
Concurrent Courses. Participation by independent and charter schools has increased by 50% since 2020. 
The Dual Enrollment team is exploring additional partnerships. 

d. Strategy 1.2.4: Expand embedded tutoring and supplemental instruction, particularly for 
“gateway” math and English courses. 

Update: Since the inception of the updated Strategic Plan 2021 – 2024, we have increased the number 
of Supplemental Instruction (SI) leaders from Fall 2021 to Fall 2022 from 8 to 15 (+87.5%) and increased 
the number of SI supported sections from 26 to 41 sections (+57.69%). That said, there were decreases 
in embedded tutoring due to challenges managing that model in the online environment.  Despite 
decreases in embedded tutoring, we have increased the total number of supported sections from 80 to 
88 (+10%). 

 

Outcome 1.3: Increase recruitment of non-traditional students (Vision Goal 1) 

a. Strategy 1.3.1: Continue to expand transfer opportunities through programs such as College 
Promise, ACE, BOLD, STEP-UP, and the UC/CSU Dual Admissions Program through increased 
marketing and targeted support services.  



Update: The Shasta Promise (College Promise) program continues to ensure that all first-time, full-time 
students, regardless of age, are welcomed to the college tuition-free.  There is a robust system in place 
to capture the pipeline coming directly from high school, and programs with significant numbers of first-
time adult learners ensure that incoming students are aware of the Shasta Promise application. 

The Accelerated College Education (ACE) program experienced less of an enrollment drop during the 
height of the pandemic than the general campus population. Because the ACE program is already 95% 
online, students and faculty for the program were already accustomed to online learning and teaching. 
Additionally, the ACE program has been strategically adding certificate and degree pathways that draw 
adult learners and lead to employment. Due to the growth of ACE, it now has a full-time Project 
Coordinator. 

The Bachelor’s through Online and Local Degrees (BOLD) program has continued to help students 
identify affordable alternative baccalaureate degree completion programs of quality. The College is 
recruiting a full-time BOLD Project Coordinator to strengthen the student support element of the 
program. 

STEP-UP: STEP-UP is a collaborative program that supports formerly incarcerated students in pursuing 
associate’s degrees that prepare them to successfully transfer to a four-year institution. STEP-UP focuses 
on personalized support for students to assist them in navigating academic, financial, and administrative 
barriers to learning.   

UC/CSU Dual Admissions Program: The College currently offers 26 Associate Degrees for Transfer (ADT) 
degrees.  The UC/CSU Dual Admissions Program states that students who successfully complete an ADT 
or other established course of study within their first two years at a California Community College will 
have the guarantee of admission to a specific UC/CSU campus (if the specific major or campus is 
impacted, there may be an additional GPA threshold and/or supplemental admission criteria set). 
Programs such as ACE build the degree pathways around ADT degrees (students can opt to use the local 
AA/AS, but the ADT is the pathway baseline). In addition to this option, six University of California 
campuses offer guaranteed admission to students from all California community colleges. Interested 
students must meet campus-specific requirements to qualify for a TAG. By participating in a TAG 
program, students can ensure their admission to a specific UC campus.  The UC campuses offer limited 
online offerings. However, the CSU system offers a variety of baccalaureate degree completion 
programs that the BOLD program promotes. 

b. Strategy 1.3.2: Sustain the Degree When Due work through designated staffing, automation and 
the expansion of Reverse Transfer options. 

Update: The pandemic hindered the amount of effort that our campus was able to put into our Degrees 
When Due system (DWD).  Degree evaluations continued by Admissions and Records Evaluators and 
Counselors. However, by December 2022, we will have staff on board and trained to continue our work 
on Reverse Transfer, and DWD work will continue as an integrated part of routine campus procedures. 

c. Strategy 1.3.3: Expand non-credit certificate options, including bridges to for-credit programs 
and careers.  

Update: The District has added five new non-credit certificates to the 2022-2023 course catalog. Some 
are exclusive to the non-credit program and others are mirrored with existing credit certificates, with a 



goal of increasing student interest and enrollment in the related credit certificate and degree programs. 
Several more non-credit certificates are in various stages of the planning and approval process, with a 
tentative effective date of Fall 2023. 

d. Strategy 1.3.4: Engage students enrolled in GED prep courses in educational planning and career 
counseling 

Update: GED instructors complete an intake interview with each student. At that time, the instructor 
provides resources and referrals for basic needs, educational planning, and career counseling.  
Educational planning and career counseling often result in a referral to the counseling staff at Shasta 
College.   

Outcome 1.4: Increase certificate completion (Vision Goal 1) 

a. Strategy 1.4.1: Offer certificate sequences in online format.  

Update: The District now offers numerous certificates online. These include Accounting, Business 
Entrepreneurship, Business Information Systems, Management, Medical Office Specialist, Accounting 
Clerk/Bookkeeper, and Web Design. 

b. Strategy 1.4.2: Expand and sustain holistic student support and wrap-around services, such as 
those being used in the ACE and STEP-UP models, to ensure student success.  

Update: The success of wrap-around services as demonstrated by programs like ACE, STEP-UP, and EOPS 
has led to campus-wide gatherings of staff and directors involved in student services and academic 
programs to develop common training and to share the responsibility of identifying campus and 
community resources for the newly created Basic Needs Center, The Hub. This group has also been 
integrally involved in evaluating and giving feedback on a new customer relations management system 
for the campus. Additional staff members are being hired in an effort to scale holistic student support. 

c. Strategy 1.4.3: Research, and if feasible implement, opt-out vs. opt-in degree/certificate 
conferral processes. 

Update: During the first foray into Degrees When Due, policy AP 4100 was updated to allow the District 
to automatically award degrees to students who have earned them, notify the student, and remove the 
degree in the event the student opted not to receive the degree.  (AP 4100 language includes: “College 
encourages students to complete a degree audit and apply for graduation prior to the term in which they 
intend to graduate. However, Shasta College may award a degree or certificate to current and former 
students who have met graduation requirements. Shasta College shall remove the record of any degree 
that has been automatically awarded to a student’s official record upon notification by the student that 
they do not accept the awarded degree.”).  

Institutional Goal 2  
Shasta-Tehama-Trinity Joint Community College District will use technology and other innovations to 
provide students with improved access to instruction and student services across the District’s large 
geographic area.  



Outcome 2.1 Focus resources and professional learning to create an environment where ethnicity, 
sex, gender, age, or income is not a predictor of success and educational attainment (Vision Goal 5) 

a. Strategy 2.1.1: Implement the recommendations of the Culturally Responsive Curriculum faculty 
workgroup supported by the California Trustees Fellowship program. 

Update: The District established the Equity-Minded Teaching & Learning Institute. This is a year-long 
professional development opportunity for instructional faculty from a diverse range of disciplines to 
participate in a community of practice dedicated to interrogating their courses through an equity lens to 
support student persistence across campus. Participants will come away with updated curriculum, 
classroom policies, and grading practices. This program is also dedicated to growing campus leaders as 
successful participants will be invited to serve as facilitators for future institutes. The curriculum is 
designed to complement previous opportunities centered on equity in the classroom (ACUE courses, 
workshops, trainings, etc.) by grounding the conversation in course and program-specific data.  

b. Strategy 2.1.2: Enhance and sustain programs that impact equity goals, including the Umoja 
Program and programs that have promise for improving outcomes such as the Alliance Project.  

Update: The Umoja Program continues to be successful in providing direct services with equity-themed 
events, activities, and one-on-one support. Each Umoja student is assigned a counselor and meets with 
the counselor to determine a course of study. If an Umoja student is trying to determine a major or has 
multiple career interests, they will be given a career assessment and follow-up guidance. The Umoja 
Coordinator proactively contacts and meets with students and regularly performs grade checks. The 
Umoja Director and Coordinator actively recruit new students and meet regularly with both current and 
former students. 

The program successfully held regular in-person leadership team meetings and outings with strong 
attendance as well as other events, including Porch Talks, Workshops, and Connect Activities to build a 
greater connection among students. In Spring 22, nine Umoja students successfully graduated. The 
Umoja counselor regularly contacts students and attends events to foster relationships and assist with 
any academic challenges and provide referrals. There isalso a focus on workforce preparation through 
workshops that develop self-awareness, and personal strengths. Students attended workshops on 
financial literacy, scholarships, resume building, and financial management. 

c. Strategy 2.1.3: Capitalize on state efforts to expand Open Educational Resource (OER) and Free 
Textbook Options, including the implementation of an OER grant at Shasta College.  

Update: The District will receive $200,000 during fiscal 2023 and 2024 from the state to support this 
effort. The goal is to create zero-cost to student textbook programs. The initiative launched in 
September 2022 and is coordinated by the library team.  

d. Strategy 2.1.4: Increase faculty diversity by purposeful recruitment, the development of an 
intern program for CTE faculty, and utilize best practices for our equivalency process.  

Update: The College updated the equivalency process with the goal of expanding the number and 
diversity of applications in hiring pools. Specifically, an Equivalency Committee was formed with the 
stated goal of increasing the pool of qualified applicants for faculty and administrative positions. One of 



the working principles of the committee is to recognize and embrace the relevant set of skills that 
applicants bring from various professional and educational experiences. 

e. Strategy 2.1.5: Provide appropriate, comprehensive and reliable services to students regardless 
of service location or instructional method to assure equitable access as assessed through 
disaggregated data. 

Update: The District recently built a new Student Services building at the Tehama campus and hired an 
Associate Dean. All services are available on the main campus are accessible at all of the Extended 
Education sites via onsite services, the website, Zoom, or telephone.  

Outcome 2.2: Broaden access to educational opportunities across the District aligned to local 
economic and community goals (Vision Goal 1) 

a. Strategy 2.2.1: Explore flexible learning options and course modalities including Credit for Prior 
Learning (CPL), Direct Assessment Competency Based Education (CBE), condensed courses and 
additional hybrid options, including Hyflex courses, to better serve all students, including 
returning adults who have some college but no degree or certificate.  

Update: Credit for Prior Learning: The College has updated the CPL policy to include a wider range of 
methods for CPL: AP Exams, CLEP Exams, Military Experience, local Exam/Assessment, Industry 
Recognized Certificate/Credential, High School Articulation, Transcript Evaluation, and Portfolio Review. 
Processes for each of these methods have been updated, developed, or will be developed by November 
2022. Faculty, Counselors, and Staff are receiving training on the new processes. Another method, 
International Baccalaureate (IB) Exams, is included in the policy language, but exam equivalencies have 
not been established by the faculty, as IB is not taught in the far north state; the exam equivalencies will 
be established in Spring 2023. Starting in November 2022, the College will launch a marketing campaign 
to promote the availability of CPL to students.  

Competency Based Education: Shasta College is one of seven California Community Colleges that are 
part of the pilot program to establish a CBE pathway. Early Childhood Education was the discipline 
selected for this pathway. A campus-wide committee has been meeting regularly and working on 
investigating every aspect of campus operations, policies, and procedures affected by CBE. The College 
has been receiving support and assistance from the Chancellor’s Office, the Competency-Based 
Education Network (CBEN), and Jobs for the Future (JFF); the latter two were contracted by the 
Chancellor’s Office to assist the colleges involved in the pilot. ECE faculty are working with the California 
Commission on Teacher Credentialing (CTC), and the statewide Early Childhood Education Curriculum 
Alignment Project (CAP) to ensure that the competency-based education modules developed for the 
pathway will be recognized by CTC and CAP. The pathway will launch for students in Spring 2024.  

Compressed courses have grown in use at Shasta College. Compressed courses have historically been 
used during summer session, and as late-start classes during the regular fall and spring terms. However, 
the Accelerated College Education (ACE) program uses 8-week compressed classes in “Block A” (first 8 
weeks of the term) and in “Block B” (last 8 weeks of the term), and the offerings have grown in number. 
ACE Program administrators have evaluated the course success rates in these classes and have seen 
higher rates in compressed classes than in full-term classes. Based on that information, a number of 
career-technical programs (e.g., Welding, Automotive, Diesel) have completely changed their programs 



to 8-week compressed classes, with the lecture portion of the class offered online and labs offered in 
person in the morning, afternoon, and in the evening. Additionally, additional sections of general 
education courses have been added to fall and spring schedules as 8-week classes, as well as staggered-
entry late-start classes to accommodate student schedules. ACE courses and general education courses 
are offered fully online; a small number of courses have synchronous Zoom components scheduled in 
the evenings.  The College is beginning to investigate Hyflex instruction modalities.  This will be explored 
further in 2022-23.  

b. Strategy 2.2.2: Enhance quality of online options through alignment of courses with the Online 
Education Initiative (OEI) guidelines.  

Update: To strengthen online course options for Shasta College students, faculty have the opportunity 
to align their courses to the CVC-OEI Course Design Rubric. The Rubric especially looks at the structure 
and supports put into place to welcome students into the course and provide a foundation for their 
success throughout the term. In the 2021-2022 academic year, 28 faculty members successfully aligned 
27 unique courses. For the current academic year, 22 faculty members have shown interest in 
participating to bring another 22 unique courses in alignment with the Rubric. 

c. Strategy 2.2.3: Develop and launch additional in-demand, short duration, and stackable credit-
bearing learning programs.  

Update: Most credit-bearing certificates are not stackable. The District will continue to investigate the 
feasibility of this strategy to support student learning and employment through the development and 
enhancement of both credit and non-credit programs.  

d. Strategy 2.2.4: Offer full degree and certificate sequences in online format, with predictable 
schedules, and corresponding student support services as needed.  

Update: Several non-CTE degrees can be earned online. There are a few bottleneck courses such as 
science labs that make the path to online completion “narrow.” The Office of Instruction will investigate 
options for ensuring those students who need an online pathway can complete programs online.  Full 
participation in the California Virtual Campus further supports completion for most Shasta College 
programs.  

e. Strategy 2.2.5: Evaluate and retain aspects of virtual student support models implemented 
during the pandemic, including online counseling.  

Update: All student support services that were developed during the global pandemic remain an option 
for students. There is no plan to restrict mode of service delivery to in-person for support services and 
programs and services are evaluated within the annual planning process.  

f. Strategy 2.2.6: Develop and implement an outreach plan to connect with disproportionately 
underrepresented and/or marginalized populations.  

Update:  The following strategies were implemented to better connect with disproportionately 
underrepresented and/or marginalized populations: Expanded outreach to remote/rural locations and 
supported high schools with college Counselor presentations with additional support from Student 
Services Specialists. Additionally, Student Services Specialists in “The Hub” provided in-person and 
remote basic needs support and proactively targeted marginalized student groups through direct 



contact and via presentations at EOPS/TRIO program orientations and Student Success classes. Through 
increased hours of operation and adding a Zoom option, the Student Success Center increased access 
for historically underrepresented students.  

g. Strategy 2.2.7: Achieve Tehama Center Status and ensure educational pathways and student       
support services are available at the Trinity, Intermountain and Tehama Learning Centers. 

Update: The application for Center Status along with the concomitant paperwork has been filed with the 
Chancellor’s Office and the District expects delays in the decision due to significant changes in 
enrollment across the state. 

Outcome 2.3: Increase student persistence from semester to semester and from fall to fall, including 
the retention and expansion of effective practices learned from the pandemic (Vision Goal 1)  

a. Strategy 2.3.1: Offer professional development on persistence strategies for staff and faculty on 
relationship building and support for active and collaborative learning.  

Update: Faculty leaders are engaged in a project modeled after the Persistence Project developed by 
Oakton Community College in Chicago, Illinois. Their version of the project was dedicated to integrating 
four basic practices across the curriculum to encourage a sense of belonging for all students that 
resulted in significantly higher rates of student persistence.    

b. Strategy 2.3.2: Increase faculty and student engagement with the Tutoring and Learning Center 
(TLC), Shasta College Library and the Trinity, Intermountain and Tehama Learning Centers.  

Update: The library and TLC have engaged a number of strategies to increase engagement. These 
include but are not limited to: attendance at departmental meetings, TLC class orientations, library 
instruction, improved wayfinding, and the use of new communication tools in Canvas.  

c. Strategy 2.3.3: Develop a comprehensive faculty onboarding and continued professional 
development program.  

Update: The Faculty Engagement Academy is a new faculty onboarding program that meets for 20 hours 
of joint sessions/activities over the course of two semesters (rather than one 8-hour session prior to the 
start of the year).  The fall sessions and first spring session are intended for new full-time faculty only, 
with some invited guests. The last two sessions in the spring are open to all faculty and are intended to 
encourage community with other faculty.  The entire academy is run as a “community of practice” in 
which participants learn about resources and teaching ideas at a time that fits within their first year.  
Topics vary based on input from faculty from prior years. 

d. Strategy 2.3.4: Implement a case management system to provide early alerts, support services 
and proactive counseling to students within their Interest Areas.  

Update: Counselors are assigned to academic areas of interest to better serve student cohorts within 
those areas. Student Services Specialists in the Hub have provided limited case management student 
support. Four new Student Success Facilitator positions have been approved to support student 
outreach and retention targeting students who are not served through an existing categorical program.  



e. Strategy 2.3.5: Investigate the implementation of default (presumptive) scheduling for first-year 
students.  

Update: Colleague student planning provides a de facto default scheduling platform. Once students 
select a major, they are presented with a course map. The map incorporates prior credits to prevent 
redundancy. Students can schedule courses from this platform.  

f. Strategy 2.3.6: Expand the ACE model to include additional degrees, including case management 
and holistic support services. 

Update:  The Accelerated College Education (ACE) program began in 2016 with two degree pathways 
(Business and Psychology). As of Fall 2022, the ACE program offers nine degree pathways and three 
certificate pathways, as well as the option to complete California State University General Education 
pattern.  The ACE program is currently working with the Geographic Information System (GIS) faculty to 
add the GIS certificate to the program by Fall 2023, and will continue to work with other faculty to 
identify and add programs that align with local employment needs and adult learners. Case 
management will be enhanced by the addition of a CRM system for the campus. Holistic support 
services have already been enhanced by the inclusion of ACE program staff in the campus-wide Basic 
Needs Center trainings as mentioned in Outcome 1.4.2.  

Outcome 2.4: Expand enrollment through targeted outreach to special populations, including those 
impacted by COVID-19. (Vision Goals 1, 5 & 6) 

a. Strategy 2.4.1: Invest in customer relationship management (CRM) software and analytics.  

Update:  A workgroup chaired by Sandra Hamilton Slane has heard demonstrations from several CRM 
vendors. Civitas and Ellucian Colleague have emerged as leaders. Both vendors have submitted 
proposals. Additional meetings are scheduled to evaluate project scope for an “apples to apples” 
comparison. A recommendation is planned for this semester. Both vendors estimate a four-month 
implementation. 

b. Strategy 2.4.2: Support BOLD and Dual Admissions program so that Baccalaureates can be 
achieved without leaving the area.  

Update:  A full-time BOLD Coordinator is being recruited in Fall 2022 to better support the program and 
students pursuing their baccalaureate degree. The BOLD Coordinator will become the point person for 
non-traditional transfer options. 

Dual Admissions programs: The Transfer Center Coordinator works closely with students planning to 
transfer to CSU and UC campuses, maintaining a database of those students and when they plan to 
transfer.  With the Transfer Center Assistant, they regularly communicate with the students to ensure 
that students know when to apply for transfer programs (UC TAG) and to submit admissions 
applications. The Transfer Center Assistant is available to help students with their applications either in 
person or via Zoom. As mentioned above, the UC campuses offer limited online offerings, while the CSU 
campuses offer some online baccalaureate degree completion programs which are promoted through 
BOLD. 



c. Strategy 2.4.3: Conduct focus groups (and other analysis) with students and employers to better 
understand individual and economic needs post COVID-19, including the evaluation and 
retention of effective strategies implemented during the pandemic.  

Update: The District conducted a small focus group with EOPS students to develop an understanding of 
barriers to enrollment and will continue to gather information to improve services.  

d. Strategy 2.4.4: Leverage partnership programs, such as North State Together, to ensure multiple 
on-ramps for all students.  

Update:  

• North State Together is proud to partner with Shasta College Attainment and Innovation Lab for 
Equity (SCAILE) led by Dr. Kate Mahar, a founding member of North State Together, in our quest 
to expand postsecondary attainment in our five county region.  Dr. Mahar has met with our 
counties and established working groups. She continues to partner with College of the Siskiyous 
to establish promising practices for expanded postsecondary attainment.  Dr. Mahar provides 
regular updates during our North State Together Advisory Board meetings 

• Through North State Together's partnership with the Partners for Rural Impact (formerly 
Partners for Education at Berea College) and StriveTogether, we were able to bring a team of 20 
from our North State regional partners to the summit to share ideas and strategies with cross-
sector leaders from across the nation to ensure that rural youth have the opportunity to 
successfully transition from high school to college and career. In addition to attending the 
general trainings and collaborative sessions, our NST team was offered tailored, focused, 
facilitated working breakout sessions focused on data and identifying root causes through factor 
analysis.  NST and our counties were excited to join this conference and learn more about the 
similarities and differences of rural populations across the nation. 

• North State Together presented via webinar format to the NorCal Educational Leadership 
Consortium (ELC) Summer Institute, “Increasing educational access and success through local 
solutions within a regional support framework”.  Attendees learned the power of collective 
impact and were introduced to the K16 Educational Collaborative grant and the GRAD 
Partnership for Student Success grant.  North State Together highlighted the partnership with 
Shasta College and our 10 county networks to bring a regional approach to increasing 
educational access and success.  The session was well received and has resulted in an invitation 
to join the NorCal ELC Consortium project advisory board.   

• StriveTogether partners with communities to ensure every child has every chance to succeed 
because race, ethnicity, poverty and circumstance should not determine opportunity or 
outcome. In 2021, North State Together was accepted as the newest StriveTogether network 
member after completing an extensive assessment of our civic infrastructure development and 
demonstrating clear evidence that our region is aligning resources around effective solutions.  
As StriveTogether members, NST started to measure our progress against a continuum of quality 
benchmarks, known as the StriveTogether Theory of Action™. This proven framework has six 
designations — Exploring, Emerging, Sustaining, Systems Change, Proof Point and Systems 
Transformation — that indicate progress toward aligning resources around better and more 
equitable outcomes for youth.  

https://www.csuchico.edu/norcalelc/
https://www.strivetogether.org/library/validation-affirms-were-on-the-right-path/


• North State Together is an Alliance member of Complete College America, a bold national 
advocate for dramatically increasing college completion rates and closing equity gaps by 
working with states, systems, institutions, and partners to scale highly effective structural 
reforms and promote policies that improve student success. 
 

e. Strategy 2.4.5: Implement the initiatives outlined in the International Student Recruitment Plan.  

Update: The International Student Recruitment plan guides efforts in this area. Highlights include: the 
implementation of an international student concurrent enrollment process supported by international 
educational agents; active partnership with US State Department Education USA outreach events, 
developing and supporting partnerships with educational institutions in other countries, development of 
international student scholarships, and proactive development of marketing materials.  

f. Strategy 2.4.6: Utilize Degrees When Due (DWD) model to identify and contact students who 
discontinued their studies due to COVID-19 and invite them to return.  

Update: Degrees When Due provided the opportunity for the District to review and evaluate 
degree/certificate progress in different ways.  Using similar methods, the District identifies students who 
left during the pandemic. Based on the students’ academic progress, the District creates customized 
recruitment messaging. The Office of SCAILE/Innovation will collaborate with the Admissions and 
Records Office and Marketing on these efforts.  

g. Strategy: 2.4.7: Enhance early college opportunities by working with each high school in the 
District to set goals that leverage dual enrollment, facilitated online, and articulated high school 
courses. 

Update: As noted above in Strategy 1.2.2 and 1.2.3, the Dual Enrollment Team is working with each high 
school to create goals/paths. Some of these plans are being formalized in College and Career Access 
Pathway agreements which streamline many of the enrollment and access challenges that arise for 
special admit students. A page has been added to the College website in the Dual Enrollment section 
specifically for home and charter school students interested in participating in either Online Facilitated 
Courses or Concurrent Courses. Participation by independent and charter schools has increased by 50% 
since 2020. The DE team is exploring additional partnerships. 

  

https://completecollege.org/alliance/


Institutional Goal 3  
Shasta-Tehama-Trinity Joint Community College District will increase students’ academic and career 
success through civic and community engagement with educational institutions, businesses and 
organizations.  

Outcome 3.1: Students learn about career opportunities and gain valuable employment skills by 
engaging with Career Center Services. (Vision Goal 4) 

a. Strategy 3.1.1: Design a staffing model that ensures that Economic & Workforce Development 
initiatives (including employer engagement and Career Center efforts) are well coordinated with 
Academic Counselors and support staff.  

Update: The District’s career services efforts, the Career Café, have created a direct line of contact to a 
full-time career counselor. The strengthened communication and collaboration have dramatically 
increased student participation in the services of the Career Café and elevated strategic planning and 
the embedding of career exploration throughout every semester of the student journey.  

b. Strategy 3.1.2: Identify and develop the tools, resources, and experiences students need to build 
career readiness, including the exploration of curriculum that infuses career development within 
the first two semesters.  

Update: The Career Café team has partnered with the Guided Pathways committee to launch two 
successful workshop series focused on career exploration and readiness, worksite learning, and 
internships. A new series called “What Can I Do With This Major” launched in October and was led by 
faculty in various disciplines. Additionally, career counselors and the Career Café team are collaborating 
with Guided Pathways on a student journey map outlining specific career exploration and readiness 
activities that can be embedded within every discipline.   

c. Strategy 3.1.3: Enhance student engagement and persistence by providing more employment 
options to students on campus. 

Update: The Career Café Coordinator continues to onboard student workers and solicit new student 
employment opportunities in all divisions across campus. For example, as the Career Café saw an 
increase in students studying within the CIS discipline, the team reached out to the District’s IT 
department to determine if there were any federal work-study or internship opportunities available. 
Additionally, the District secured a 2.5 million-dollar LAEP (Learning-Aligned Employment Program) grant 
to be executed from 2022- 2032. This grant will be managed through a collaboration between Financial 
Aid and The Career Center to place students in jobs directly aligned with their field of study, including 
positions on campus. The program will be piloted with a small cohort in the Fall semester of 2023. “The 
Learning-Aligned Employment Program (LAEP) offers eligible students at public colleges and universities 
the opportunity to earn money to help defray their educational costs while gaining education-aligned, 
career-related employment.”  

Outcome 3.2: Promote a thriving community through supports designed to aid COVID-19 recovery 
through educational opportunities and engagement. (Vision Goal 1) 

a. Strategy 3.2.1: Through the leadership of the Shasta College Foundation, reimagine/ maximize 
current and potential scholarship options, including Finish Line Scholars and/or an 

https://www.csac.ca.gov/learning-aligned-employment-program
https://www.csac.ca.gov/learning-aligned-employment-program


Essential/Frontline workers scholarship program, to target populations directly impacted by the 
pandemic and changing economic needs in the region.  

Update: The Foundation will continue the Finish Line Scholars program by administrating $150,000 in 
scholarships and emergency aid in 2022-23.  The scholarships in 2022-23 targeted single parents, foster 
youth, and Veterans populations and the emergency aid is available for any student who is facing 
financial hardship.  The Foundation will re-apply for this grant in 2023-24.  In addition, the Foundation 
will continue to administer donor-driven scholarships focused on nursing students.   

b. Strategy 3.2.2: Build on best practices from Aspen Institute and others to directly address issues 
faced by parenting students; including considerations for childcare, scarcity of time, and need 
for predictable schedules.  

Update: The College received a Strengthening Working Families grant to adapt best practices for 
parenting students in a rural environment. Local programs such as ACE, STEP-UP, EOPS/CARE, and 
CalWORKS, which are all designed for adult learners/parenting students have been solicited for their 
best practices to incorporate into these recommendations.    

c. Strategy 3.2.3: Infuse the research on relationships, social networks, and belonging into all 
student and academic support services to improve student engagement and retention.  

Update: A number of areas are making significant efforts to improve student engagement. The 
Persistence Project and the Hub are two salient examples.   

d. Strategy 3.2.4: Improve student retention and completion by addressing non-academic barriers 
including those related to basic needs.  

Update: The District established The Hub.  The Hub connects students with campus and community 
resources. It also serves as a Basic Needs Center that helps ensure that students are well-equipped and 
supported to succeed in their academic pursuits. The Shasta College Community Resource Guide 
summarizes available resources.  

e. Strategy 3.2.5: Build community on campus through activities that welcome all campus 
employees: including book clubs, mentoring programs, daily exercise clubs, monthly brown bag 
series and/or meet and greets. 

Update: As noted above, the District is supporting the Equity Institute and the Persistence Project as 
two methods to increase engagement and inclusion on campus. The Hub and associated staff have 
launched additional effort to re-engage student clubs on campus.  

Outcome 3.3: Explore best practices for Civic Engagement with specific strategies for students, staff, 
and faculty. (Vision Goals 1 &4) 

a. Strategy 3.3.1: Enhance student engagement in campus efforts (committees, etc.) through 
expanded funding for student employment, targeted training of students, mentoring, and 
additional student supports.  



Update: Student engagement in campus committees continues to be a challenge. A variety of efforts are 
underway to improve the student experience on campus, one of which includes the exploration of new 
student housing. Some of these efforts may lead to increased engagement in campus civic life.  

b. Strategy 3.3.2: Investigate and implement an organizational structure that revitalizes service 
clubs and social activities to enable students to widen their civic and cultural impact on global, 
community, and campus life.  

Update: The Hub is overseeing Student Senate, which provides leadership opportunities and an avenue 
to voice issues and input to the Administration of Shasta College. Additionally, Student Senate plans 
such events such as Welcome Day and Constitution Day which contribute to the campus community as 
well as encourage civic participation. Moreover, the Hub is facilitating campus club activities that aim to 
provide a sense of belonging and community to the campus.  

c. Strategy 3.3.3: Implementation of the “Civic Knight Engagement Plan / Shasta College Civic and 
Voter Empowerment Action Plan” (developed by Student Life Fall 2020).  

Update: The Hub built a website with information on voting with information such as important dates, 
links to voter registration websites, as well as opportunities for students to volunteers as poll workers. 
Additionally, The Hub has voter registration forms easily available to students who are interested in 
voting. Separately, The Hub is partnering with the Civic Engagement Guided Pathways team to develop 
stronger connections between Instruction and Student Services to allow for campus-wide collaboration 
to integrate more robust systems of information for students.  

d. Strategy 3.3.4: Explore additional service-learning and experiential learning opportunities for 
students. 

Update: The District received three grants associated with service and experiential learning over the 
past year (grantors - Shasta Community Health Center, Hill Country and College Corp program). In all 
three cases, the funding is meant to provide students with meaningful service and experiential learning 
opportunities. 

 

Outcome 3.4: Enhance student success through the cultivation and expansion of collaborative 
partnerships with three sectors: K-12 partners, four-year institutions, and business & industry. (Vision 
Goals 1, 4 & 5) 

a. Strategy 3.4.1: Use the North State Together collective impact organization to lead a coalition to 
address educational opportunity gaps, regional economic development, and healthy community 
infrastructure.  

Update: Shasta College submitted an application in April 2022 for a competitive grant through the Office 
of Public School Construction in collaboration with North State Together. This grant program is the 
result of the 2021 Budget Act which allocated $250 million to the Department of General Services and is 
being administered through the Foundation for California Community Colleges. The focus of the grant is 
to promote K-16 education collaboratives that create streamlined pathways from high school to 
postsecondary education and into the workforce. Using innovative and creative approaches, North State 



Together will increase outcomes through ingenuity and bold systems transformation. 
  
On Tuesday, May 24th 2022, Shasta College, as lead agency representing the North State California 
Economic Recovery Fund region, was announced as an awardee of the Regional K-16 Education 
Collaboratives Grant Program. North State Together, sponsored by the Shasta College Foundation, is 
named the convener and will be allocated this award to carry out the goals of the grant. This $18.13 
million award will enable North State Together to expand the scope of its collective impact work across 
our entire North State region, adding Lassen, Butte, Sierra, Plumas, and Glenn counties to its original 5-
county network and strengthen partnerships with College of the Siskiyous, Butte-Glenn Community 
College District, Feather River College, California State University, Chico and University of California, 
Davis.  

b. Strategy 3.4.2: Leverage Economic & Workforce Development Division efforts to enhance 
partnerships and support local businesses in the attainment of local and regional economic 
goals.  

Update: In the spring of 2022, EWD secured a portion of the North Far North regional consortium funds 
to hire eight Assistant Directors of Employer Partnerships (ADEP) to be placed within every community 
college district in the Far North as well as Woodland and Tahoe. Shasta College hired its ADEP in April 
2022. The ADEP role is to leverage Economic & Workforce Development Division efforts to enhance 
partnerships and support local businesses in the attainment of local and regional economic goals. 
Additionally, the Senior Project Coordinator of Employer Engagement has continued to convene an 
informal consortium of employer and workforce development partners in the district monthly to ensure 
continuity of work and community investment through federal, state, and local efforts.  

c. Strategy 3.4.3: Implement a personnel and fiscal infrastructure to support and sustain programs 
such as North State Together, Alliance Project, and Umoja Program.  

Update: With the success of landing the K16 Collaborative Grant, we have significant support and 
infrastructure related to North State Together and associated programs.  This grant expands the NST 
efforts from five to ten counties, and additional staff are funded for the next four years. This provides a 
sure path for four years of staffing levels and fiscal infrastructure for these efforts far beyond the 
original NST grant structure. 

d. Strategy 3.4.4: Further develop and market Shasta College Attainment and Innovation Lab for 
Equity (SCAILE) as an avenue to research, pilot, and disseminate innovative practices and 
partnerships on campus and more broadly 

Update: A full-time Research Technician started in SCAILE in September 2022. One of their core duties 
will be publishing a monthly newsletter about grants, projects, and efforts led by SCAILE to the campus 
community, Board of Trustees, and community partners.  

  



Institutional Goal 4  
Shasta-Tehama-Trinity Joint Community College District will institutionalize effective planning practices 
through the implementation, assessment, and periodic revision of integrated planning processes that 
are transparent and participatory and that link the allocation of resources to planning priorities.  

Outcome 4.1: Ensure that College planning focuses on Institutional Goals and uses evidenced-based 
practices that leverage the skillsets, intellectual ability, and creativity of the campus community. 
(Accreditation Standard I, III & IV) 

a. Strategy 4.1.1: Rewrite the participatory governance manual and processes to reflect an action-
oriented approach for campus engagement outside the classroom that focuses on strategic 
priorities and future needs.  

Update: The participatory governance manual is in the process of being re-written.  

b. Strategy 4.1.2: Continue to conduct all Bond activities with highest focus on transparency, 
accountability, and ensure planning processes are inclusive.  

Update: Transparency of Bond activities is evidenced by monthly reports to the Board of Trustees that 
include a comprehensive financial overview of project budgets and expenditures, a written projects 
update providing a detailed status of current projects, and a PowerPoint presentation serving as visual 
support of the foregoing. In addition to typical transactions, the financial overview also provides an 
itemization of construction contract change orders by dollar amount and percentage of original contract 
amount. The aforementioned reports are presented at regular monthly board meetings which are open 
to the general public. For full disclosure, each board agenda item requesting approval or ratification of a 
project change order also includes a comprehensive list of the change orders to date for the project, as 
well as the percentage change based upon the original contract amount.  Bond project contracts and 
agreements, and bond expenditures for purchases exceeding the limit set forth in Public Contract Code 
§20111(a), are brought to the Board of Trustees for approval or ratification on a regular basis. 

The Measure H Citizens’ Bond Oversight Committee (CBOC) is charged with verifying that all Bond 
expenditures are spent on approved projects as represented to District voters in the Measure H ballot 
text; to inform the general public of pertinent information pertaining to the Measure H Bond; and to 
provide an Annual Report of CBOC activities which is presented to the District’s Board of Trustees. The 
CBOC also reviews the annual Bond financial and performance audits prepared by an independent 
accounting agency. Bond project updates, both written and visual, are also provided to the CBOC at their 
quarterly meetings which are open to the general public. Bond projects whose end use affects student 
and/or staff spaces utilize Project Committees comprised of the end users of the space. Through this 
method, staff and student input can be solicited to ensure the final product meets the actual needs of 
the end users. Inclusivity in communications regarding Bond projects is achieved in several ways. In 
addition to reports to the Board of Trustees and the CBOC, Bond project information is presented 
monthly to the Facilities Planning Committee. Ad hoc presentations by request are made to division 
offices, college committees, and to Student Senate.  

The Bond web pages on the District’s website provide accessibility to all of the foregoing through links 
to: financial overviews; annual financial and performance audits; written project updates; all 



presentations; CBOC meeting agendas, minutes, and annual reports; project descriptions and photos; 
and legal documents pertaining to the Measure H Bond. 

c. Strategy 4.1.3: Evaluate the continuance of District Innovation Awards. 

Update: This strategy is still relevant but work towards the evaluation has yet to begin. Our goal is to 
examine the impact of past innovation awards and assess the impact correlate with the awards. SCAILE 
will also work with stakeholders to restructure the process for granting and evaluating the Innovation 
Awards to maximize impact on both student outcomes and on Shasta College's "Culture of Innovation." 

Outcome 4.2: Ensure continued compliance with all Accrediting Commission for Community and 
Junior Colleges’ standards, with special effort on professional development to excel at those standards 
related to student learning and planning. (Vision Goal 1, Accreditation Standard I & IIA & IVA) 

a. Strategy 4.2.1: In conjunction with the first Quality Focus Essay, develop, assess, and 
appropriately publicize all course-level Student Learning Outcomes and Program Learning 
Outcomes on an identified cycle.  

Update: Summative SLO assessment data is available for faculty to review on the Research Office 
Intranet. Self-assessment data for ISLOs is also available. Self-assessment PLO data is forthcoming.  

b. Strategy 4.2.2: Through the Annual Area Plan and Program Review process, assess student 
attainment of Student Learning Outcomes and Program Learning Outcomes, implement changes 
to improve results of selected outcomes, and assess the implemented changes.  

Update: Significant changes were made to the Program Review and Annual Planning process. In both 
cases, there is an increased emphasis on outcome assessment and continuous improvement. 

c. Strategy 4.2.3: In conjunction with the second Quality Focus Essay, create a data warehouse that 
ensures access to valid and relevant data that includes information about disproportionate 
impact and promotes a culture of inquiry at Shasta College.  

Update: Staff turnover has prevented significant progress on this front. It is expected that re-
engagement will occur once a new Director of Institutional Research is hired.  

d. Strategy 4.2.4: Encourage Shasta College personnel to participate in professional development 
opportunities such as accreditation trainings and site visits to other institutions in order to 
continuously improve. 

Update: Shasta College hosted a training for individuals who are drafting the self-evaluation. The ACCJC 
liaison made a pitch to all participants to apply to serve on a site-visit team. At least three Shasta College 
administrators are scheduled to go on site visits in Spring 2023. 

Outcome 4.3:  

Provide fiscal support for maintaining programs and priorities that are developed through the 
established participatory planning processes. (Vision Goals 1 & 2 & Accreditation Standard IIID)   

a. Strategy 4.3.1: Ensure that the fiscal health of the District is maintained at a level which meets 
longer term obligations (such as, OPEB contributions, STRS and PERS employer contributions, 



and the projected effects of funding changes) while maintaining sufficient reserves at a level 
which does not require special borrowing (such as TRANs borrowing).  

Update: The District has grown unrestricted reserves to 25% of total unrestricted expenditures in the 
2022-23 budget year.  The District established a PARS trust in Fall 2021 and funded with $6 million to 
date with approved additional deposit of $4 million.  OPEB 9 (obligations for postemployment benefits 
other than pensions) Trust is funded at approximately 65% of total OPEB Liability. 

b. Strategy 4.3.2: Pursue special funding sources outside of State funding (such as competitive 
grants, State categorical programs, and/or private funding) to enhance the District’s mission.  

Update: Per policy, all grants and special projects proposed by the District must align to one or more 
Institutional Goals and are approved by the Board of Trustees. During 2021-22, Shasta College applied 
for 21 different grants (7 federal, 9 state, 2 local, and 3 private) and was successful in receiving 17 of 
these grants (89% success rate; two proposals are still pending notification).  The total amount of grant 
funding awarded during this year was $28,553,288, which includes augmentations to existing grants.  

c. Strategy 4.3.3: Collaborate with the Shasta College Foundation to support regional partnerships, 
seek additional grant funding, and increase giving to support Shasta College’s goals and 
objectives. 

Update: The Shasta College Foundation has received grants from the Foundation of California 
Community Colleges, such as the Finish Line Grant, which has provided both scholarships and 
emergency aid for Shasta College students. In addition, the Shasta College Foundation serves as the 
fiscal agent to receive grant funds from other non-profit organizations to support Shasta College 
programs such as North State Together and the Shasta College Attainment and Innovation Lab for Equity 
(SCAILE). Throughout the year, the Foundation solicits donations to support college programs from 
community members. The Foundation collaborates with Shasta College programs in fund-raising 
activities such as the Athletic Auction and Harvest Fest dinners. Finally, the Foundation manages 
endowed funds to provide annual scholarships and book grants to Shasta College students. 

Outcome 4.4: Expend COVID-19 Higher Education Emergency Relief Funds (HEERF) with the highest 
focus on transparency, accountability and inclusivity for the greatest impact on individual, institutional 
and community recovery and growth (Vision Goal 1& 2 & Accreditation Standard IVA)  

a. Strategy 4.4.1: Ensure HEERF student funds are used to assist students through Fall 2023 in 
persisting and completing degrees and certificates.  

Update: The District has received $15.7 million of HEERF Student Aid funds that have been strategically 
allocated to students through June 2023 to enable students to stay engaged, re-engage, and persist in 
their community college education. 

b. Strategy 4.4.2: Use HEERF, where possible, to leverage and sustain district general fund finances 
into the future for the following: 1) to prepare for potential lower funding levels if enrollment is 
not able to be restored to pre-pandemic levels, 2) to help prevent expenses associated with 
COVID-19 from impacting the general fund, and 3) to help replace certain lost revenues in other 
funds which will prevent impact on the general fund.  



Update: The District has received $17.5 million of HEERF institutional funds that have been strategically 
allocated based on the criteria for institutional use. Funds have been used to remove barriers for 
student re-engagement and for emergency operations of District facilities and staff.  Additionally, funds 
were used to replace lost revenue in District auxiliary services such as food service, parking, and dorms. 

c. Strategy 4.4.3: Use HEERF funds, where possible, to sustain our current innovation efforts into 
the future and to invest in new innovation efforts.  

Update: Of the institutional HEERF funds received, innovative approaches to student engagement and 
re-engagement were prioritized.  Efforts to improve online education via CVC/OEI Rubric alignment have 
been possible through HEERF funds. 

d. Strategy 4.4.4: Use HEERF funds, where possible, to supplement Bond funds to remodel 
additional facilities in response to escalating costs over the past several years that will not allow 
for the Bond funds to go as far as expected in remodeling our aging campus buildings.  

Update: Institutional HEERF funds were used to relocate the Student Financial Aid staff allowing for 
more confidential communication.  HEERF funds were used to replace HVAC in two bond projects, 
supplementing bond funds with $5.1 million of HEERF Institutional funds. 

e. Strategy 4.4.5: Use SCAILE as a vehicle to shepherd COVID-19 recovery efforts and ensure that 
best practices for recovery are documented and shared, including sustaining efforts that have 
been successful in responding to local, regional, state, and federal changes impacting our 
students and communities. 

Update: SCAILE is making progress towards this objective. The ACE program provides an on-ramp for 
adults who stopped-out due to COVID and are now seeking to return to college. SCAILE is also working 
with other states and colleges that are working on COVID recovery strategies. For example, SCAILE is 
serving as a coach for a project with the Texas Higher Education Coordinating Board and participating 
colleges to identify best practices for adult reengagement as part of their recovery work.  
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