
Shasta College 2021-22 Annual Area Plan Initiatives - President's Response

Rank Area Initiative  One-Time 
Expense 

 Ongoing 
Expense 

Yes/No/
Maybe

If Categorical 
source is 

funding this, 
list the source 

here

Notes

1 ADMIN 2022-2023 Colleague Annual Assessment and Maintenance 25,000.00$    25,000.00$    Yes Fund 11 
Was included in the 2022-23 budget - make 
ongoing to focus on a new module each year

2 INSTR Accreditation Fees - ADN

 $              2,500  $                     -   

Yes
Create general fund accreditation line in VP 

budget to account for special accreditaiton costs

3 INSTR CODA Accreditation Visit

 $              4,000  $                     -   

Yes 
Create general fund accreditation line in VP 

budget to account for special accreditaiton costs
4 INSTR Anatomage Tables (ExEd and SLAM)  $          190,000  $         5,000.00 Yes Fund 12
5 ADMIN Human Resources Information System 200,000$       100,000.00$  No

6 INSTR Program reapproval - LVN

 $              5,000  $                     -   

Yes
Create general fund accreditation line in VP 

budget to account for special accreditaiton costs

7 SSV R-2022-23_SSC_ SARS Anywhere Ongoing Support 10,925.00$    No
Seeking ongoing 11-fund support - SEAP can 

continue to fund for now

8 INSTR SLAM-Life Sci 2021-2022: Anatomage Cadaver Simulation N/A
Included in #4 above (initially proposed 

$100,000 just for SLAM)
9 INSTR HYFLEX Classrooms/Zoom Room equipment (ExEd)  $            15,000  $                     -   Yes SIEF
10 SSV R-2022-23_SSC_ Student Success Center Computer Refresh 25,966$          Yes Fund 12 Completed / 12-covid block grant
11 INSTR Laboratory Bench & ADA Chairs for Microbiology  $              5,000  $                     -   Yes SIEF
12 INSTR

           
in a Wi-Fi Hotspot Lending Program  $            15,000  $       12,500.00 Yes SIEF

13 INSTR Observatory Installation  $            20,000  $         1,000.00 Yes Fund 41 If it is within this budget level
14 INSTR Expand SI/embedded tutoring to offer approximately 10 more sections  $            75,000  $       75,000.00 Yes Fund 12 Was included in the 2022-23 budget
15 INSTR Communication Center inside The Learning Center (TLC Main Campus)  $            10,800  $       10,800.00 Yes SIEF
16 SSV 2022-23_SSC_PACE Workability III Employment Initiative Maybe Dept of Rehab. (possibility of match waiver)
17 INSTR LVN to RN Graduate Pathway  $              2,500  $                     -   Yes Fund 12 12-nursing grant
18 SSV R-2022-23_SSC ADT and UC Transfer Admission Guarantee (TAG) Promotion 2,000.00$      Yes Fund 11 Seeking ongoing 11-fund support
19 INSTR SLAM-Life Sci 2021-2022 - Anatomy disarticulated skeletons  $              9,000  $                     -   Yes 1X Fund 12
20 INSTR Annual Simulator Service Agreement  $            21,500  $       15,000.00 Maybe Doing further research
21 INSTR ECE Workforce Coordinator 10,678$             10,678.00$       Yes Perkins



22 INSTR Vinyl Curtains for the 4000 Building 
 $            10,000  $                     -   

Yes
Harvest Fest 

funds
Approved if agreed to spend harvest fest funds 

on this project

23 SSV R-2022-23_SSC_Regroup Ongoing Support 8,500.00$      No
Seeking ongoing 11-fund support - SEAP can 

continue to fund for now
24 INSTR

          
space  $          400,000  $         2,000.00 No Potential future Bond project 

25 INSTR CTE Instructional Building 7500 - ExEd  $       7,000,000  $     150,000.00 No Potential future Bond project 
26 INSTR Replace netting for Baseball and Softball 8,000$               -$                   Yes 1X Fund 11 Foundation or Fund 36 athletic $

27 INSTR
p    y    p g  g 

outcomes for Humanities courses.  $              2,000  $                     -   Yes 1X
  y           

successful
28 INSTR Women's and Men's Locker Rooms 15,000$             -$                   No
29 SSV R-2022-23_SSC_ Student Lingo Ongoing Support 2,800.00$      Yes Fund 11 Seeking ongoing 11-fund support

30 INSTR PEAT: Football Storage Facility
10,000$             -$                   

Yes 1X Fund 11
If foundation or Fund 36 athletic can cover half 

the cost
31 INSTR Microscope Class Set for Microbiology  $            56,000  $                     -   No Consider for SIEF funding in future year
32 SSV 2022-23_SSC_Testing Center Expansion & Relocation No Initiative for planning purposes. Funding tbd. 
33 INSTR PEAT: Wi-Fi Internet Access for Athletic Travel 400$                  1,200.00$         No
34 INSTR PEAT: New Gym/ Special events arena 30,000,000$     -$                   No

35 SSV 2022-23_SSC_Residence Halls Privacy Fence Behind Dorms No
Initiative for planning purpose. Depending on 

cost, Fund 35.
36 INSTR Simulation Lab Equipment  $              4,000  $                     -   Maybe Doing further research

37 SSV 2022-23_SSC_Transfer Center Remodel Maybe
Include in Measure H Bond - 100 Building 

renovation plans
38 INSTR PEAT Football Press Box Painting 5,000$               500.00$             Yes 1X Fund 11
39 INSTR Better, quicker, and consistent feedback on student-submitted work  $              3,000  $         3,000.00 No

40 INSTR Prof. Dev. for TLC Coordinators, TLC Faculty, and TLC Paraprofessionals

 $            10,000  $       10,000.00 

Yes 1X Fund 11

For TLC staff + math/English instructors.  Up to 
$17,500 one-time in coming year but must be 

AB 705 related PD

41 INSTR
Prof. Dev. for TLC Learning Assts, Embedded Tutors, Supplemental 
Instruction Leaders, & Multiple Subject Learning Assistants

 $              7,500  $         7,500.00 

Yes 1X Fund 11 

For TLC staff + math/English instructors.  Up to 
$17,500 one-time in coming year but must be 

AB 705 related PD
42 INSTR ECE-Lab School Desk and Computer 1,001$               -$                   Yes Fund 11 Completed

43 INSTR
ACSS -Dean's Office (updated 2021/22) Student Centered Space Between 
500 -600 Buildings

 $            27,840  $                     -   
Yes

44 INSTR Handicap computer stations ESCI 1416  $              3,000  $                     -   Yes 1X Fund 11 



45 SSV 2022-23_SSC_Residence Halls Commons Update (Or new dorms) No
Initiative for planning purposes. Possibly 

contingent on State Housing Grant.
46 INSTR PEAT:  Soccer Scoreboards 60,000$             -$                   Maybe Investigate if solar powered works

47 SSV 2022-23_SSC_Residence Halls Landscaping and Outdoor Furniture No
Initiative for planning purposes. Possibly 

contingent on State Housing Grant.
48 INSTR Water Bottle Filling Stations (2) in Tehama -EXED  $              6,000  $                     -   No
49 INSTR B Braun Infusion System Pumps  $              5,600  $                     -   No
50 INSTR AgNR and CONS-New Classrooms on the Farm Laboratory  $       1,500,000  $         5,000.00 No Possible bond project 

51 INSTR
Update greenhouse labs with energy and water saving technologies. 
HORT2022-01

 $            23,142  $                     -   
Yes Perkins

52 INSTR Institutionalize Math Camp  $              7,720  $         7,720.00 No
53 INSTR Electronic Sign for Tehama (ExEd)  $            75,000  $                     -   No

54 SSV
2022-23_SSC_Wellness Center, Shasta "Well" Virtual and Physical "Well or 
Hub" No Initiative for planning purposes. Funding tbd. 

55 INSTR
ACSS/Art 2021-2022 SawStop 10-Inch Professional Cabinet Saw, 3-HP, 52-
Inch

 $              4,000  $                     -   
Yes Safety credits

56 INSTR
Community Engagement Events (Civic Expo; Communication Conference: 
Rookie)

 $              1,200  $         1,200.00 
No

57 INSTR PEAT: Track Facility and Football Practice Field Safety Upgrade 250,000$          5,000.00$         No
58 INSTR Institutionalize "DualEnroll" Software  $            55,850  $       55,850.00 No
59 INSTR Storage for Baseball and Softball 20,000$             -$                   No

60 INSTR
SLAM 2021-2022: Access/Subscription to Adaptive Software for Editing and 
Sentence-level Writing Practice

 $              6,000  $         6,000.00 
No

61 INSTR K-12 Community Engagement with Communication Studies  $              1,000  $         1,000.00 No
62 INSTR Purchase Reading Software for Use in English/Reading Course  $              5,000  $         5,000.00 No

63 INSTR
ACSS-Dean's Office (updated 2021/22) 2018-2019 (2019-2020) (2020-2021): 
Theatre Ceiling Paint

 $            25,000  $                     -   
No

64 INSTR BioPac Hand Dynamometers for Physiology Laboratory  $              4,000  $                     -   No
65 INSTR Update laboratory portable projector and proxima  $              2,800  $                     -   Yes 1X Fund 11 
66 INSTR AG Curriculum Development for Tehama Campus Programs  $            25,000  $         5,000.00 No
67 INSTR Apple Pencils for iPads  $              3,750  $                     -   No
68 INSTR INDE: Tehama Expansion  $          100,000  $       10,000.00 Yes SWP
69 INSTR Laptops with software and monitor/projector for observatory  $              5,000  $                     -   No
70 INSTR ACSS-ART (updated 2021-22) 2020-21 Design 300 Building expansion  $              2,000  $                     -   No



71 INSTR Video Streaming Equipment  $            10,595  $                     -   No
72 INSTR SLAM 2021-2022: Laptops and monitor/projector for observatory telescope  $              3,100  $                     -   No
73 SSV 2022-23_SSC_Residence Hall Resident Advisor Office Remodel - No
74 INSTR SLAM 2021-2022: Teaching technology  $            25,000  $            200.00 No
75 INSTR Laser grade and renovate the existing infield surface for baseball and softball. 80,000$             1,000.00$         No
76 INSTR Earth Science petrographic microscopes  $            65,000  $                     -   No
77 INSTR 1300 Building Remodel  $            10,000  $                     -   No
78 INSTR INDE: Equipment maintenance  $              8,000  $         8,000.00 No
79 INSTR Doepfer LMK4+ 88-key Master Keyboard Controller with Case  $              1,983  $                     -   Yes 1X Fund 11 
80 INSTR Covered roof over Baseball and Softball batting cages. 20,000$             -$                   No
81 INSTR SLAM-Phys Sci 2019-2020: Physical Science Equip for Instructional  $            21,908  $                     -   No
82 INSTR Vernier Spectrometers, especially UV-VIS (SLAM)  $              2,600  $                     -   No
83 INSTR Sound Abatement  $            15,000  $                     -   No
84 INSTR Backstop padding for Baseball 5,000$               -$                   No
85 INSTR SLAM-Phys Sci 2019-2020: Vernier LabQuest minis (SLAM)  $              1,000  $                     -   No
86 INSTR Increase # of students taking RHIA certification after graduation from AHIMA  $              5,000  $         5,000.00 No
87 INSTR Stipend for Part-Time Theatre Faculty to outreach to area schools  $              2,000  $                     -   No
88 INSTR Conference on College Composition and Communication  $              5,000  $                     -   No
89 INSTR Purchase of 14 ultrasonic & slowspeed scalers.  $            32,183  $                     -   Yes Perkins
90 INSTR SLAM-Life Sci 2020: Science Learning Center Student Chairs  $              1,100  $                     -   No
91 INSTR Re-landscape arboretum in front of Building 4500  $              3,500  $                     -   No
92 SSV C-2022-23_SSC_Testing Center Computer Refresh 21,074$          Yes Perkins Completed - 22-23 Perkins
93 INSTR 35' Ground Ladders  $            15,000  $            450.00 No
94 INSTR Commercial Dryers  $            12,000  $            500.00 No
95 INSTR Introduction of Nucleus Medical Media software to some of the HIT courses  $              1,000  $                     -   Yes Perkins
96 INSTR Purchase Self-Contained Breathing Apparatus (SCBA)  $            90,000  $         1,000.00 Yes SWP
97 SSV C-2022-23_SSC_PyraMED Electronic Health Record Upgrade 1,800$            Yes Fund 12 Completed/Mental Health (12 fund)
98 INSTR Certification Test Support  $              2,236 Yes SWP
99 INSTR Remodel of Science Learning Center (SLAM)  $            15,000  $                     -   No
100 INSTR 24' Ground Ladders  $              9,500  $         1,000.00 Yes SWP

         
$18000)

101 INSTR Replace utility vehicle.  $            50,000  $         1,000.00 No
102 INSTR To open Digital Health Professional Certificates  $              2,000  $                     -   No
103 SSV C-2022-23_SSC_Mental Health First Aid Program for Shasta College 1,500$            Yes Fund 12 Completed / Mental Health (12 fund)
104 INSTR PEAT: Sand Volleyball Courts 68,000$             500.00$             No



105 SSV C-2022-23_SSC_College to Career Lab Computer Refresh 13,217$          Yes Perkins Completed - 22-23 Perkins
106 INSTR SLAM 2021-2022: Sustainability Committee and ACUPCC support  $              4,000  $                     -   No
107 INSTR SLAM-MATH 2019-2020: Math Technology  $            45,000  $                     -   No
108 INSTR Auto: Hybrid/Electric Program update  $          112,000  $       15,000.00 Yes SWP
109 INSTR Engineering Lab equipment for Engineering courses  $            54,000  $         1,000.00 No
110 INSTR Fire Training Props at Fire Ground (Part 1)  $            58,000  $            500.00 No
111 INSTR Fire Training Props at Fire Ground (Part 2)  $          105,000  $            500.00 Yes Bond Prop purchased - Bond/SWP
112 INSTR Mobile Fire Operations Prop  $          800,000  $         5,000.00 No
113 INSTR Fire Training Tower/Structure  $              7,000  $                     -   No
114 INSTR INDE: Lathe Tooling  $            30,000  $                     -   Yes SWP SWP Completed FY22
115 INSTR Field Trip for Theatre Arts students to Oregon Shakespeare Festival  $            25,000  $            500.00 No
116 INSTR Mobile Auto Extrication Prop  $              5,000 No
117 INSTR VR/AR for Med Asst  $              7,500  $                     -   No
118 INSTR SLAM-ENGR 2020: Furnaces for engineering  $              9,000  $         9,000.00 No
119 INSTR 1316b Resource and Equipment Facility  $              3,369  $                     -   No
120 INSTR Western States Communication Association Convention 2023  $              5,000  $                     -   No
121 INSTR Explore opening Clinical Documentation Improvement Certification  $          400,000  $         3,000.00 No
122 INSTR Marketing and Program Development – Phase 1  $              2,500 No
123 INSTR Blinds installed in Bistro 10,000$             -$                   No
124 INSTR Professional Development  $            11,500  $                     -   Yes SWP PTA

125 INSTR
ACSS - Social Sciences (updated 2021/22) 2020-21 Professional Development 
Funding

 $            30,000  $       30,000.00 
No

126 INSTR SLAM-DIV 2020: Earth Sciences field/lab iPads (SLAM)  $          120,000  $       15,000.00 No
127 INSTR Hybrid/Electric Program update  $              1,500  $                     -   No
128 INSTR Tennis Court Resurfacing 48,000$             -$                   No
129 INSTR Increase RHIT certification rate  $              3,000  $         3,000.00 No
130 INSTR Student Success and Retention  $            65,000  $         2,000.00 No
131 INSTR ASL/Foreign Language Practice Laboratory  $            26,500  $            500.00 No
132 INSTR HEOP - Training Simulators--MOVE FORWARD  $            10,000  $                     -   Yes SWP
133 INSTR Welding Speaker System  $            35,000  $                     -   Yes SWP
134 INSTR Self-Contained Breathing Apparatus (SCBA) Washers  $          180,000  $         1,000.00 No
135 INSTR HEOP - Bella Vista Range Property  $            20,000  $                     -   No
136 INSTR Purchase Chiral HPLC Column  $              3,000  $                     -   No
137 INSTR Forest restoration nursery equipment  $          210,323  $                     -   No



138 INSTR HEOP - Green Waste Recycling Mill  $          200,000  $         1,000.00 No
139 INSTR Create Online NATAP  $              5,000  $                     -   No
140 INSTR Conceptual Case Studies  $              2,000  $         2,000.00 No
141 INSTR Pickup, Service  $            80,660  $                     -   Yes SWP
142 INSTR Autosampler for the New HPLC instrument  $            13,313  $                     -   No
143 INSTR Equipment Update  $              8,000  $                     -   Yes SWP
144 INSTR Commercial Extractors  $            90,000  $         1,000.00 No
145 INSTR AC Service Machine  $          110,000  $         2,000.00 No
146 INSTR Forest restoration nursery equipment HORT 2022-05  $            15,000  $                     -   No
147 INSTR Command Vehicle  $            81,000  $            400.00 Yes SWP
148 INSTR Chromebooks for EMS program  $            24,000  $       24,000.00 No
149 INSTR Trimble R3 GPS Receivers  $              6,704  $                     -   Yes Perkins
150 INSTR INDE: CTE Academy  $            11,400  $       11,400.00 Yes SWP
151 INSTR Fire Apparatus Covered Storage  $       1,500,000  $         1,000.00 Maybe Potential bond/other grant funding
152 INSTR Faculty Professional Development  $            11,400  $                     -   Yes* If prioritized through FY23 Perkins process
153 INSTR ACSS - THTR 2018-2019 Dress forms for theatre and music costumes  $              2,500  $         2,000.00 No
154 INSTR Service Vehicle  $            91,159  $                     -   Yes SWP
155 INSTR Auto: Line Bore Machine  $            35,000  $         1,000.00 No

156 INSTR Diesel: Professional Development
 $            15,000  $       15,000.00 

Yes*
If prioritized through FY23 Perkins process - one-

time

157 INSTR Professional Development (Dept Training) 
 $              7,500  $                     -   

Yes*
If prioritized through FY23 Perkins process - one-

time
158 INSTR Prof. Development Faculty Conference - BAITS  $            20,000  $                     -   Yes* If prioritized through FY23 Perkins process
159 INSTR SLAM-DIV 2020: Global Education program  $              7,500  $         7,500.00 No
160 INSTR Marketing for Programs and Degrees  $              5,000  $         5,000.00 No
161 INSTR Pull-Behind Swather  $            53,740  $                     -   Yes SWP
162 INSTR INDE: heat treat oven  $              5,000  $                     -   Yes SWP
163 INSTR Skidsteer  $            90,160  $                     -   Yes SWP

164 INSTR Welding: Professional Development
 $              8,000  $         8,000.00 

Yes*
If prioritized through FY23 Perkins process - one-

time
165 INSTR AG-Professional Development and Workshops  $              2,500  $                     -   Yes* If prioritized through FY23 Perkins process
166 INSTR INDE: Professional Development  $              5,000  $            250.00 Yes* If prioritized through FY23 Perkins process
167 INSTR Improve enrollment and Retention  $              2,000  $         1,000.00 No
168 INSTR Outreach and Marketing  $              3,000 Yes Perkins



169 INSTR Purchase Air Conditioning Service Machine for R1234YF  $              8,000  $                     -   Yes Perkins
170 INSTR AG Academy  $              4,000  $                     -   Yes SWP
171 INSTR Belt Sander  $              5,500  $                     -   Yes SWP

172 INSTR SLAM-GIS 2020: Develop comprehensive marketing strategy for GIS (SLAM)
 $              1,000  $            200.00 

No
173 INSTR CIS - Outfitting New Building  $          200,000  $                     -   Yes SWP
174 INSTR Two (2) Trucks & Trailers  $          270,000  $                     -   Yes SWP
175 INSTR Horticulture Career survey workshops  HORT202302  $              4,500  $                     -   Yes Perkins
176 INSTR Laser Cutter  $            50,000  $                     -   Yes SWP
177 INSTR Temporary Hire for GIS Program Support Position  $              7,000  $         7,000.00 No

 One-Time   On-going 
Total of all initiatives  $ 46,515,771  $       749,573 

Total Yes - Fund 11  $         91,784  $         32,500 
Total Yes - Other funding sources  $    2,178,219  $       149,528 some of the on-going may need to go into general fund - need to evaluate which on

Total YES - all sources  $    2,270,003  $       182,028 

41,450,000$  Major cap. outlay items
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